APPROVED 28/11/06


A.06.5.4


BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday, 10th October, 2006

at 2.00pm

in Board Room 2

Present:
Mr B Hope
(Convener)


Dr J Hutt 
(Vice-Chair)


Mrs M Gilchrist


Mr D Bedford

In attendance:
Mr F Hutcheon
(Director of Finance)


Mr W Duncan
(Clerk to the Board)


Mrs A Perry 
(Minute Secretary)


Mr B Howarth
(External Auditor)


Miss A Crawford
 (Internal Auditor)

	
	
	ACTION
	DATE

	A.06.4.1
	Resignations  
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of Mr Tucker to the Committee.
	
	

	
	
	
	

	A.06.4.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Tucker.
	
	

	
	
	
	

	A.06.4.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	A.06.4.4
	Minutes of Audit Committee held on 30 May 2006
	
	

	4.1
	Mr Bedford proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	A.06.4.5
	Matters Arising/Action Sheet – 30 May 2006
	
	

	5.1
	7.2 Internal Audit Reports – Business Continuity Plan:  Mr Duncan confirmed that he had received sample plans from Wylie & Bisset and reference was made to them when updating the Disaster Recovery Plans. 
	
	


	
	
	ACTION
	DATE

	5.2
	5.5 Overview of Auditor General’s Report:  Mr Hutcheon confirmed that he had given a Benchmarking presentation to a joint meeting of the Audit and Finance & GP Committees on Tuesday, 26th September.
	
	

	
	
	
	

	5.3
	5.7 Purchasing Procedures:  Mr Hutcheon confirmed that the review of the Purchasing Procedures is almost complete and the update will be presented to the Committee at the next meeting.
	Agenda 
	28/11/06

	
	
	
	

	5.4
	A.O.C.B.1 – Open Meeting:  Mr Duncan queried whether the turnout at the Open Meetings justifies the effort put in to preparing for them.  Mr Hope expressed the view that when “openness” is a criteria for the management of the College, it is important to provide members of the staff, students and the public with this opportunity.
	
	

	
	
	
	

	A.06.4.06
	External Audit – Annual Audit
	
	

	6.1
	Mr Howarth from Audit Scotland advised that the annual audit was into its second week and he expected to finish on Friday, with a clearance meeting on Friday morning.  The Committee were heartened to hear that he had found no issues of concern in the accounts.
	
	

	
	
	
	

	A.06.4.07
	Internal Audit – (i) Educational Maintenance Allowance Audit
	
	

	7.1
	Miss Crawford from Wylie & Bisset drew members’ attention to her correspondence to Mr Hutcheon and the Funding Council and stated that the certificate is merely for noting by the Committee.  It was a clean audit.
	
	

	
	
	
	

	7.2
	Internal Audit – (ii) 2005-06 SUMs Audit
	
	

	
	Miss Crawford advised that her team will commence the SUMs audit on 17th October and that the report would be with the Committee in time for the next meeting.
	Agenda
	28/11/06

	
	
	
	

	7.3
	Internal Audit – (iii) Annual Report 
	
	

	
	Miss Crawford drew members’ attention to the Annual Internal Audit Report 2005/06, indicating that on completion of the final reviews this will also be submitted to the Scottish Funding Council.  She explained that Section 2 of the Report shows the areas reviewed; Section 3 shows the operational assurances, all being the highest possible grade; Section 4 is the operational plan for 2006/07, which is part of the Audit Needs Assessment; and Section 5 is the overall assurance, with the opinion at Section 5.5 that “In our opinion Moray College has adequate and effective risk management, control and governance processes to manage its achievement of the College’s objectives.”   Mr Hutcheon pointed out that this is the highest possible classification of opinion.  He advised that almost all of the recommendations from Wylie & Bisset’s reports have been complied with and implemented.  Mr Duncan pointed out that at Section 4, the total days should be 35, not 31.  Miss Crawford undertook to amend that and update the plan once the requirements for next year are agreed.  The Committee, the External Auditor and the Clerk thanked Miss Crawford for her timely Report.
	Miss Crawford
	For noting

	
	
	ACTION
	DATE

	7.4
	Internal Audit – (iv) Audit Needs Assessment 2006-07
	
	

	
	Miss Crawford explained that this is the assessment that the Committee approved a year ago, and enquired whether the Committee were still content with it, and in particular which value for money areas should be considered next.  Dr Hutt indicated that the Committee still hope to benefit from Wylie & Bisset’s Sectoral experience in these matters.  Miss Crawford undertook to provide the Committee with a short summary of what she considers her team should be concentrating on next year in time for the February meeting.  Mr Howarth advised against concentrating on HE Estates Management as Audit Scotland are currently carrying out a central study and benchmarking information will be available in due course.  He suggested consideration be given to:

(i) Work the College is doing with the Council in terms of encouraging vocational studies – on Campus and in schools;

(ii) Workload analysis – substantial number of overtime payments, and whether that is the best system.

Mr Hutcheon was keen that a review should be carried out on the Workload Analysis.

The Committee agreed with Miss Crawford’s suggestion that the final decision on this could be left to the Committee meeting in February.
	Miss Crawford

Agenda
	For noting

13/2/07


	
	
	ACTION
	DATE

	A.06.4.08
	Risk Register for consideration
	
	

	8.1
	Mr Hutcheon advised that the Risk Management Group has been running for several months now and has had 6 meetings.  He indicated that the top 25 risks have been sliced from the total 68, and they have each been actioned to a responsible and accountable person.  This has now been imbedded into College processes.  The Group now plan to meet less frequently, but will continue to monitor the action plan.  Mr Hutcheon indicated that he had given three separate 1-hour presentations on the Register to staff on Staff Development Day.  He plans to give a further presentation to the College Forum.  In response to a question from Dr Hutt as to how the Committee could be satisfied that the Register would be progressed, Mr Hutcheon undertook to provide regular updates to the PMG.  Mr Howarth advised that there should be further top-slicing of the risks to make the immediate action plan more manageable on a day-to-day basis – he pointed out that Health Authorities normally have 6 primary risks to consider.  He indicated that his team would consider the Register as part of the Annual Audit.  He added that further consideration must be given now as to how the Register links with the strategic aims and objectives of the College.  He congratulated the Risk Management Group on its progress over the year.  In answer to a question from Mr Hope, Mr Hutcheon indicated that the Risk Management Group would not be faced with merger or rationalisation (Principal’s weekly Newsletter 6/10/06).  
	
	

	
	
	
	

	A.06.4.09
	Board of Management – Self-evaluation
	
	

	9.1
	Mr Duncan reminded members that all Committees and the Board had undergone self-evaluation exercises last session and drew their attention to the Committee’s action plan.  
	
	

	
	
	
	

	9.2
	Action 1 – College to ensure full compliance with Financial Regulations.  Mr Duncan indicated that the Regulations have now been reviewed and updated and are on the Intranet.  Staff will also be reminded about it annually.  After a short discussion, it was agreed the Regulations should not be posted on the College website.  
	
	

	
	
	
	

	9.3
	Action 2 – Committee Terms of Reference.  Mr Duncan indicated that he reviews them annually to ensure compliance with SFC requirements.
	
	


	
	
	ACTION
	DATE

	9.4
	Action 3 – Ensure effectiveness of Internal Audit.  Mr Duncan confirmed that the auditors are invited to attend all Audit Committee meetings.  Miss Crawford indicated if she were unable to attend any of the meetings she would pick up anything she had missed from the minute in due course.  
	
	

	
	
	
	

	9.5
	Action 4 – Develop systematic method to track progress on actions recommended by Internal/External Audit.  Mr Duncan pointed out that he has actioned himself to do 6-monthly reviews of progress.  Miss Crawford indicated that during her team’s first visit in 2007 they would follow up on last year’s recommendations.  
	
	

	
	
	
	

	9.6
	Action 5 – Update Purchasing Procedures.  Mr Duncan reiterated that Mr Hutcheon is in the process of updating the Procedures and they will be presented to the Committee at the meeting in November.
	
	

	
	
	
	

	9.7
	Action 6 – Review of Benchmarking Data.  Mr Duncan confirmed that Mr Hutcheon had given a presentation to a joint meeting of the Audit and Finance & GP Committees on 26th September.  It had been agreed that Mr Hutcheon would continue to monitor the data annually.  Mr Hutcheon pointed out that the Rural Colleges Benchmarking study has now been concluded.  
	
	

	
	
	
	

	9.8
	Action 7 – Continual Review of Risk Register and embed risk management.   Mr Duncan confirmed that the work on the Risk Register would continue and that it would be a “living” documents.  
	
	

	
	
	
	

	9.9
	The Committee were content with all of Mr Duncan’s suggested actions.  He pointed out that the same process has been undertaken for the Finance & GP Committee and will also be done for the Staffing Committee.  
	
	

	
	
	
	

	A.06.4.10
	Board Training Event – (i) Report 
	
	

	10.1
	Mr Duncan pointed out that Mr Tucker had been missed out from point 1 of his paper, which lays out the points for consideration from the training event.   With regard to point 1a, members felt that the Committee and the Board have insufficient members with financial experience, and urged that the Nominations Committee consider this the next time Board appointments are considered.  Dr Hutt pointed out that the Staff Member on the Board had not been in attendance at meetings for approximately 18 months and that HIE Moray is still not represented.  Mr Bedford advised that John Kerr is still keen to join the Board on behalf of HIE, but that he is not quite ready to devote the time.
	Nominations Committee
	For noting



	
	
	ACTION
	DATE

	10.2
	In relation to point 1b, whether the Accountable Officer should also attend the meetings of the Audit Committee, Mr Howarth indicated that normally in the public sector that post holder would attend Audit meetings and would be expected to be aware of the issues.  Miss Crawford stated that in her experience within the Sector, the Accountable Officer does not normally attend on the basis that although it is good practice it is not best use of that post holders time.  Mr Duncan advised that Mr Devenney receives all Committee papers and minutes.  

The Committee were content that the Assistant Principal Secretariat/Clerk to the Board and the Director of Finance continue to attend all meetings of the Committee, and that the Accountable Officer only need attend if summoned by the Committee.  He can attend any meeting, as is his right.  
	
	

	
	
	
	

	10.3
	The Committee considered the proposition that both Internal and External Audit attend and stay throughout all Committee meetings.  Mr Howarth could see no value to External Audit in attending each Committee meeting and indicated that it would undoubtedly result in additional fees.  He indicated that he monitors what is happening within the Committee from the minutes passed to him.  

Having considered the recommendation from the training day, the Committee agreed that Internal Audit should attend each of the Committee’s meetings, but could see no value in expecting the same of External Audit.  
	Miss Crawford
	For noting

	
	
	
	

	10.4
	The Committee indicated their satisfaction with the audit plans currently provided by both Internal and External Audit.  
	
	

	
	
	
	

	10.5
	Mr Duncan stated that in his opinion the other recommendations raised at the training day are already provided for within the Committee’s Terms of Reference.  
	
	

	
	
	
	

	10.6
	Mr Hope reminded members that there had been discussion at the event about funding being available for Consultancies or specific expertise, and suggested that if the Board is unable to recruit members with adequate financial expertise, this may become relevant.  
	Mr Duncan 
	For noting


	
	
	ACTION
	DATE

	10.7
	Mr Duncan reminded members of the Funding Council’s Audit Committee’s offer of visiting every Audit Committee on a 3-year rota.

The Committee agreed to invite the Audit Committee of the Scottish Funding Council to attend one of their meetings.  
	Mr Duncan
	Immediate

	
	
	
	

	10.8
	Mr Hope requested Miss Crawford to watch out for any in-service “Good Practice/Audit” training within the Sector that would benefit members of the Audit Committee.
	Miss Crawford
	For noting

	
	
	
	

	10.9
	Board Training Event – (ii) Circular SFC/35/06 
	
	

	
	Mr Duncan drew members attention to the Circular that was recommended at the event should be passed to all Audit Committee members.
	
	

	
	
	
	

	A.06.4.11
	Reserve Minutes of meeting held on 30 May 2006
	
	

	11.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.06.4.12
	Term Facilities
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	Private meeting with the Auditors – The Committee agreed to meet with both the External and Internal Auditors, in the absence of College Officers, at 1.15pm on 28th November.
	Committee 
	For noting

	
	
	
	

	A.O.C.B.2
	Mr Hope expressed his surprise that within the HMIe Report there had been so little reference to financial management.  Mr Duncan advised that HMIe are merely concerned with the provision of Teaching & Learning, and the only time they may touch upon finance is if during the review they discover that money is being withheld from Teaching & Learning.  
	
	

	
	
	
	

	A.06.4.13
	Date of next meeting – Tuesday, 28th November, 2006 at 2pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.40pm)
	
	

	
	
	
	


7
Audit Committee 

                    Emboldened paragraphs, decisions taken

10/10/06

AP


