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A.07.2.04

BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday, 13th February, 2007

at 2.00pm

in Board Room 2

Present:
Mr B Hope
(Convener)


Dr J Hutt 
(Vice-Chair)


Mr D Bedford


Mrs M Gilchrist


Mr D Tucker

In attendance:
Mr F Hutcheon
(Director of Finance)


Mrs A Perry 
(Minute Secretary)


Miss A Crawford
 (Internal Auditor)

	
	
	ACTION
	DATE

	A.07.1.1
	Resignations  
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A.07.1.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Duncan, the Clerk to the Board.
	
	

	
	
	
	

	A.07.1.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	A.07.1.4
	Minutes of Audit Committee held on 28 November 2006
	
	

	4.1
	Mr Bedford proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	A.07.1.5
	Matters Arising/Action Sheet – 28 November 2006
	
	

	5.1
	5.2 Board Training Event – Report:  Mr Bedford advised that John Kerr has indicated at present he is unable to give the time commitment necessary to represent HIE moray on the College Board.   Mr Bedford added that he will seek a volunteer from one of the three new members who are to join the HIE Moray Board next week.  Miss Crawford acknowledged the difficulties in trying to recruit Board members with specific financial qualifications, but pointed out that following the difficulties experienced at James Watt University, the Funding Council are shortly expected to issue specific recommendations on the way that Boards are operated in future.  The Committee acknowledged that there is legislation in place that would allow the College to offer remuneration to a financially qualified Board member.  
	Mr Bedford 
	29/5/07

	
	
	
	

	5.2
	7.3 Revised Purchasing Procedure:  In response to a question from Mr Bedford, Mr Hutcheon stated that he is satisfied that the e-procurement software system due to be implemented in the College in 2008 has been well tested within the public sector.  He advised that Efficient Government Funding will meet 90% of the cost of implementation and the total cost to the College is expected to be less than £5k.  Mr Hope requested that Mr Hutcheon keep the Committee informed of progress.
	Mr Hutcheon 
	For noting

	
	
	
	

	A.07.1.06
	External Audit – (i) Introductory meeting 
	
	

	6.1
	The Committee were satisfied that this initial meeting with the new External Auditor had gone well.  In response to a question from Mr Bedford, Mr Hutcheon indicated that at the time of the introductory meeting, Henderson Loggie had still to receive a “handover” from Brian Howarth at Audit Scotland.
	
	

	
	
	
	

	6.2
	External Audit – (ii) Fees 2006/07 
	
	

	
	Mr Hutcheon indicated that Henderson Loggie are still working on the College’s Audit Plan and will indicate their proposed fee by the end of February, although it will fall within the range set by Audit Scotland of £11,500 to £13,000 + VAT.  
	
	


	
	
	ACTION
	DATE

	A.07.1.07
	Internal Audit (i) Audit Needs Assessment
	
	

	7.1
	The Committee considered the Value for Money areas listed on page 11 of Wylie & Bisset’s Audit Needs Assessment.  Mr Hutcheon pointed out that the Feasibility Study currently underway will address item e) on the list, Catering Department Review, and the PMG has requested that he head up a Short-Life External Funding Working Group that will encompass item g) European Social Funding Review.  Members of the Committee added that item d) Review of Commercial Activities was also worthy of review.  Mr Hutcheon indicated that this would form part of the Working Group’s consideration and added that he may in due course seek additional days from Wylie & Bisset.  

The Committee agreed unanimously with Mr Hutcheon’s suggestion that the Workload Analysis to ascertain Lecturer utilisation and productivity (referred to in the Value for Money Matrix, agenda item A.07.1.8 ii) should be repeated in conjunction with the Internal Auditors during their 4-day visit in March.  
	Mr Hutcheon 

&

Miss Crawford 
	March 2007

	
	
	
	

	7.2
	Internal Audit (ii) Report
	
	

	
	Miss Crawford drew members’ attention to the table on page 3 of the Report, highlighting the Auditors’ recommendations.  She stated that the overall opinion was that Risk Management, Purchasing & Payments, Treasury Management and Corporate Governance are all strong, with no high recommendations having been made.  Mr Bedford expressed surprise at the statement on page 5 that the Code of Conduct had not been updated for 4 years and undertook to raise this with Mrs Thomson, Head of HR. She referred members to the comparative benchmarking data on pages 8 & 9 of the Report, pointing out that in most cases Moray College has a lower number of recommendations than other Colleges Wylie & Bisset act for.  The Committee expressed pleasure and satisfaction that 86% of recommendations from previous reports had been implemented at Moray College, compared to 61% at other Colleges.  In relation to Purchasing & Payments, she stated that in their first year at the College they have made a number of “best practice” recommendations, which need not necessarily be implemented at Moray College, nor do they suggest that there is anything wrong with the current practice.  Mr Hutcheon highlighted each of the 6 recommendations made, concluding that none of the points raised would result in any extreme situation.  Mr Hope commended Miss Crawford on her thorough and professional approach.     
	Mr Bedford 
	Immediate

	
	
	ACTION
	DATE

	7.3
	In relation to Appendix C, and the recommendation to form a Value for Money Steering Group, Mr Hutcheon indicated that the PMG has decided that this topic should be his responsibility and that he should co-opt individuals as necessary.  This is in line with a general move from the College Executive to keep formal Committees to a minimum and instead to use flexible Short-Live Working Groups.  
	
	

	
	
	
	

	7.4
	The Committee were satisfied that all the previous recommendations contained within Appendix D had been fully implemented.  
	
	

	
	
	
	

	A.07.1.08
	Value for Money update (i) Strategy
	
	

	8.1
	Mr Hutcheon referred members to the updated Value for Money Strategy, and specifically the possible areas for Value for Money review listed on pages 5 & 6.
	
	

	
	
	
	

	8.2
	Value for Money update (ii) Matrix
	
	

	
	Mr Hutcheon drew members’ attention to the matrix, which replaces the Value for Money Risk Register and, along with the updated Strategy, has been considered by the PMG.  He indicated he would address the area of Teacher Productivity first, number 24.  He highlighted the fact that from now on with number 1, External Room Lets, rates will be reviewed annually.  In response to a question from Mr Bedford, Mr Hutcheon reported that significant gains have already been made on number 20, Utilities/Energy Efficiency, and Mr Duncan has formed a Short-Life Working Group to address this area.  Mr Hope requested that the risk assessment on numbers 4 & 5 regarding the Learning and Programme Centres be upgraded to High.

The Committee agreed they should consider this document annually.
	Mr Hutcheon 
	For noting

	
	
	
	

	A.07.1.09
	Revised Corporate Governance Combined Code (2003)
	
	

	9.1
	Miss Crawford pointed out that many of the requirements of the revised Code are already in place at Moray College.  Mr Hope highlighted the second point under A1.3, that the non-Executive members meet without the Chair to appraise the Chair’s performance, and suggested that all Board members have the opportunity to have an annual self-evaluation.  Mr Bedford suggested that Dr Hutt’s attendance at all Committees in her role as Vice-Chair, or Mrs Gilchrist with her membership of the Remuneration Committee may satisfy the requirement for an “independent non-Executive member”, point A3.3.  Mr Bedford queried how point A4.5, “The Board should not agree to a full-time Executive taking on more than one non-Executive Directorship”, would comply with Mr Devenney’s responsibilities within UHI and on the Local Enterprise Forum.  Mr Hope requested that point B2.3 is already in place and may become applicable if specialist non-Executive members require to be appointed and remunerated.  Mr Bedford pointed out that in relation to point C1.2, the Auditors state in their report that the business is a going concern.

The Committee agreed to await the Funding Council’s report on the findings at James Watt University before taking any action on this paper.  
	Mr Duncan
	For noting

	
	
	ACTION
	DATE

	A.07.1.10
	Auditors’ Recommendations
	
	

	10.1
	Dr Hutt expressed satisfaction that the status of the Auditors’ recommendations is being monitored.  Mr Hope and Mrs Gilchrist expressed the view that rotating of Board members within the various Committees could also be reviewed annually with the Chair (see paragraph 9.1 of minute).  
	Mr Duncan 
	For noting

	
	
	
	

	A.07.1.11
	Performance Indicators (i) Checklist for Internal Audit
	
	

	11.1
	Miss Crawford commended Mr Duncan on the content of the Checklist and expressed her satisfaction with the College responses.
	
	

	
	
	
	

	11.2
	Performance Indicators (ii) Checklist for External Audit
	
	

	
	Miss Crawford also commended Mr Duncan on this Checklist and suggested that Audit Scotland would be delighted with the College responses.  
	
	

	
	
	
	

	A.07.1.12
	College Complaints Policy & Procedure
	
	

	12.1
	Dr Hutt recommended that Mr Cooper also consider how complaints made by UHI students studying within Moray College are addressed.  
	Mr Cooper
	Agenda 29/5/07


	
	
	ACTION
	DATE

	A.07.1.13
	Visit by SFC Audit Committee – 29th May 2007
	
	

	13.1
	Mr Hope advised Miss Crawford that the Committee had invited Iain Adams, Chair of the SFC Audit Committee to attend the next meeting.  She confirmed that her team’s next scheduled visit in March would allow for their next Report to be before the next meeting of the Committee.  The Committee considered inviting the Principal to attend the meeting, but decided against it.  It was suggested that Mr Adams be referred to the Committee minute of 10th October, concerning discussions on whether the Principal should automatically attend Audit Committee meetings, following the suggestion at the Association of Scottish Colleges Board training event at Inverurie.  

The Committee agreed in principle with Mr Duncan’s proposed programme of events, but requested that the initial coffee & welcome by Mr Devenney be cut to 20 minutes and the lunch to 1hr.  The additional 40 minutes to be used on a visit to the Linkwood Campus, with specific reference being made to the prize-winners shield and the displays of craftwork.
	Mr Duncan, Mr Devenney & Mr Thompson 
	For noting

	
	
	
	

	A.07.1.14
	Reserve Minutes of meeting held on 28 November 2006
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.07.1.15
	Reserved Matters Arising/Action Sheet from meeting held on 28 November 2006
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.07.1.16
	Date of next meeting – Tuesday, 29th May, 2007 at 2pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.05pm)
	
	

	
	
	
	


1
Audit Committee 

                    Emboldened paragraphs, decisions taken

13/2/07

AP


