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BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday 15 March 2011

at 1.20pm

in Board Room 2

Present:
Mr B Hope


(Convener)


Mrs Palmer-Abbs

In attendance:
Mrs A Lindsay


Mr G Gillespie
 

(Wylie & Bisset)


Mrs A Perry


(Minute Secretary)

Mr Hope welcomed everyone to the meeting, particularly Mr Gillespie. 

	
	
	ACTION
	DATE

	A.11.1.01
	Resignations 
	
	

	1.1
	The Committee noted the resignation of Mr Reeves.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	It was noted that the Committee requires to appointment a replacement for Mr Reeves.
	Mrs Lindsay
	For noting

	
	
	
	

	A.11.1.02
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mr Major.  It was noted that he had submitted his comments on the papers.
	
	

	
	
	
	

	A.11.1.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	A.11.1.04
	Minutes of Audit Committee held on 16 November 2010
	
	

	4.1
	Mrs Palmer-Abbs proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	A.11.1.05
	Matters Arising/Action Sheet – 16 November 2010
	
	

	5.1
	6.4 Meeting of Lay Members with Auditors:  Mr Hope confirmed that at its December meeting the Board had discussed whether it is best practice for the Director of Finance to be in attendance at all Audit Committees.  It had been agreed that the post holder would attend only on request.
	
	

	
	
	
	

	5.2
	9.1 Proposals re-Annual Self-Evaluation/Roles & Responsibilities 2011: Mrs Lindsay confirmed that Jan Polley would attend College in advance of the Board Self-Evaluation event in June to agree the objectives of the day.
	
	

	
	
	
	

	A.11.1.06
	External Income Generation
	
	

	6.1
	Members requested that their thanks for his valuable and interesting paper for noting be passed to Mr Cowie.  In response to a point raised by Mrs Palmer-Abbs, Mrs Lindsay confirmed that the FFU containing targets for external income generation would be presented to the Finance & General Purposes Committee in April.  She pointed out that this paper only reflects Mr Cowie and his Department’s involvement in external income generation, and there are others e.g. Hospitality, Oil & Gas, and Personal Care which are detailed in the monthly Management Accounts.  Mrs Palmer-Abbs reiterated her suggestion that the College consider liaising with local hotels to offer specialist residential courses.  
	Mr Cowie 
	For noting

	
	
	
	

	A.11.1.07
	External Audit Charges
	
	

	7.1
	The Committee noted that Audit Scotland’s indicative charge range that will apply to the College for 2010/11 is £11,370 to £13,890.
	
	

	
	
	
	

	A.11.1.08
	Internal Audit Reports 
	
	

	8.1
	Mr Gillespie took members through his report on the audit of Corporate Governance, Risk Management, Personnel & Payroll, Purchasing & Payments, Review of SAM and Revisit Previous Reports carried out in January.  He highlighted the following:

· That the College has strong systems and procedures, which is a high grading;

· There were no High recommendations;

· There are no outstanding items from previous audits;
	
	

	
	
	ACTION
	DATE

	8.2
	At Appendix B, Mr Gillespie highlighted Wylie & Bisset’s concern over the appointment of Mrs Lindsay as Clerk to the Board and the possible conflict of interest given the wide range of her role as Assistant Principal.  Mr Major had commented:

“I understand that the Auditors perceive a risk that the Clerk to the Board is not independent.  The Board are however very much aware of that risk and I believe that as long as we regularly review our current position then that risk is fully mitigated.  At present, and given our experience to date, I am entirely satisfied that we should retain the status quo regarding the Assistant Principal’s position as Clerk to the Board.”

The Committee agreed with this comment and that an extract of the minute should be used as the Board’s response to Wylie & Bisset. 
	Mrs Lindsay 
	For noting

	
	
	
	

	8.3
	The Committee (and Mr Major in his comments) agreed to remove all of the completed recommendations from the Auditors’ report.
	Mr Gillespie 
	For noting

	
	
	
	

	8.4
	Mr Hope requested that staff be congratulated on the strong systems and procedures found to be in place.
	Mrs Lindsay 
	For noting

	
	
	
	

	A.11.1.09
	Future Evaluation Frameworks (i) Internal Audit & (ii) External Audit
	
	

	9.1
	 The Committee (and Mr Major in his comments) were content to approve the proposed evaluation frameworks, commencing in Session 2011/12 when 2 new sets of Auditors will have been appointed.
	Mrs Lindsay
	For noting

	
	
	
	

	9.2
	Mr Hope suggested that from next session the Convener complete draft Evaluations for later discussion by the Audit Committee.
	Mrs Lindsay
	For noting

	
	
	
	

	A.11.1.10
	Internal Audit Tendering Proposal
	
	

	10.1
	Mr Gillespie advised that the College should be notified of our external auditors by the end of May.  He agreed with the schedule proposed for appointing new internal auditors.  
	
	


	
	
	ACTION
	DATE

	10.2
	The Committee agreed that the Audit Committee should be represented at the Presentations week commencing 16th May and that the proposed timetable be accepted, subject to the Recommendation going before the full Board on 14th June rather than convening a Special Audit Committee meeting on 31st May.
	Mrs Lindsay
	For noting

	
	
	
	

	A.11.1.11
	Policy Review: Fraud Policy & Action Plan
	
	

	11.1
	Mrs Lindsay stated that there are no significant changes to the Policy, but that she had incorporated reference to the new Bribery legislation.  Comment was made as to the extensive nature of the document.  Referring to Section 3, Responsibilities, and when the Assistant Principal shall inform the Principal and Director of Finance of fraud/theft, there was discussion over whether the breakpoint of a loss above £500 was appropriate and the relevance of adverse publicity.  The Committee considered Mr Major’s suggested alterations to Sections 3 & 4.
	
	

	
	
	
	

	11.2
	The Committee agreed:

· That Section 3, Responsibilities – Assistant Principal, be re-worded to read: “The Assistant Principal use their judgement to inform the Principal and Director of Finance of any incident”;

· That under Section 3, Responsibilities – Board of Management, the Board’s responsibilities be enacted “through College management”; and

· That under Section 4, Reporting Fraud, the Chair not be required to become the “Nominated Officer” in the event of the Assistant Principal be suspected of fraud, theft or corruption.  Rather the Chair will appoint a “Nominated Officer” to take the process forward.
	Mrs Lindsay 
	For noting

	
	
	
	

	A.11.1.12
	Long-term agenda planning
	
	

	12.1
	· The Committee felt that External Income Generation should remain on the Audit Committee’s agenda as well as Finance & General Purposes’, given its key significance at this time.
	Mr Cowie
	For noting


	
	
	ACTION
	DATE

	A.11.1.13
	Date of next meeting – 3 May, 2011 at 1.20pm
	
	

	
	
	
	

	
	(The meeting closed at 3.06pm)
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