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BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday 16 November 2010

at 1.30pm

in Board Room 2

Present:
Mr B Hope


(Convener)


Mr A Major


Mrs Palmer-Abbs


Mr J Gerrard

In attendance:
Mr F Hutcheon





Mrs A Lindsay


Ms A Crawford
 

(Wylie & Bisset)


Mr S Inglis


(Henderson Loggie)


Mrs A Perry




Mr Hope welcomed everyone to the meeting, particularly Ms Crawford who was attending in place of Mr Gillespie.

	
	
	ACTION
	DATE

	A.10.4.01
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A.10.4.02
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mr Reeves and Mr Gillespie, and Mr Major indicated he had to leave at 3pm.  
	
	

	
	
	
	

	A.10.4.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	A.10.4.04
	Minutes of Audit Committee held on 28 September 2010
	
	

	4.1
	Mrs Perry was requested to make the following amendments: 

· Paragraph 6.2, first sentence to read “Mr Gillespie and Mr Hutcheon indicated that Mr Hutcheon had discussed this draft document with Mrs Lindsay, and….”;

· Paragraph 8.1, final sentence to read “…using College facilities to run fundraising events to generate income for specific projects…”; and

· Paragraph 9.1, final sentence to read “…in connection with RAF Lossiemouth if it were to close.”

Subject to those amendments, Mr Hope proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	A.10.4.05
	Matters Arising/Action Sheet – 28 September 2010
	
	

	5.1
	8.2 External Income Generation Proposals (inc update on Beechtree/Life Sciences potential income): Mrs Lindsay confirmed that Mr Cowie is in the process of contacting other Colleges to discover how they generate external income, and he is requesting Scotland’s Colleges run a good practice event.
	
	

	
	
	
	

	
	(Mrs Lindsay & Mr Hutcheon left the meeting at 2.10pm)
	
	

	
	
	
	

	A.10.4.06
	Meeting of Lay Members with Auditors
	
	

	6.1
	Mr Major expressed the view that the Committee has a good relationship with College staff, who respect their need to ask questions and respond appropriately.  Both sets of auditors expressed their satisfaction with co-operation from College staff.  
	
	


	
	
	ACTION
	DATE

	6.2
	Mr Hope indicated the Chair had raised the issue that it is not considered best practice to have the Director of Finance in attendance for the duration of every Audit Committee meeting.  Members agreed that Mr Hutcheon never tries to influence the Committee when they refer to him for advice during the course of meetings and felt his presence was necessary.  Mr Inglis stated that he could not think of any Audit meeting he had attended where the Director of Finance had not been in attendance throughout.  Ms Crawford indicated that the majority of Wylie & Bisset’s other clients also have the Director of Finance in attendance at Audit meetings.  She suggested having “Lay Members with Auditors” as a standard agenda item at each meeting, rather than just annually.  
	
	

	
	
	
	

	6.3
	Mr Hope requested that Mr Gerrard’s name be added to the circulation list for the monthly management accounts.
	Mrs Perry


	Done

	
	
	
	

	
	(Mrs Lindsay & Mr Hutcheon rejoined the meeting at 2.30pm)
	
	

	
	
	
	

	6.4
	Mr Hope reiterated lay members’ satisfaction with the support from the College executive throughout the year.  He referred to the discussion regarding whether it is best practice for the Director of Finance to be in attendance at all Audit Committee meetings.  It was agreed this be considered further when the Committee’s Terms of Reference are considered by the full Board on 7th December.
	Board 
	7/12/10

	
	
	
	

	A.10.4.07
	Internal Audit (i) SUMs Report 2009-10
	
	

	7.1
	Ms Crawford briefly took members through the report, which had resulted in an unqualified audit certificate that has been submitted to the Funding Council.  Referring to the benchmarking data, she indicated that Moray College had slightly more recommendations than other Colleges audited by Wylie & Bisset, but she pointed out none were high priority and most were largely housekeeping issues.  In relation to a question from Mr Hope regarding retaining documentary information, Mrs Lindsay confirmed the College has a Records Management Policy that will be reviewed by the Finance & General Purposes Committee on 30th November.  
	
	

	
	
	
	

	
	(Mr Hutcheon left the meeting at 2.55pm)
	
	


	
	
	ACTION
	DATE

	7.2
	Internal Audit (ii) Student Support Funds Report 
	
	

	
	Ms Crawford confirmed that this audit certificate had also been submitted to the Funding Council, and highlighted the one high priority recommendation relating to advance payments being made to Bursary students.    
	
	

	
	
	
	

	
	(Mr Hutcheon rejoined the meeting at 2.57pm)
	
	

	
	
	
	

	A.10.4.08
	Draft Audit Committee’s Annual Report to the Board
	
	

	8.1
	Mr Major expressed satisfaction with the draft Report.  Mrs Lindsay invited members to notify her of any amendments required.  Mr Gerrard confirmed his qualification as a “C.A.” could be added to the Report.  Mr Hutcheon was requested to add a reference in paragraph 5.1.3 to the fact that the Shaw sub-contract covers provision in Aberdeenshire and Moray.  In relation to paragraph 4.6.2, Mrs Lindsay undertook to have the summary of The Role of Boards circulated to Board members.  In response to a question from Mr Gerrard, Mrs Lindsay confirmed that the College’s computer network is backed up by UHI and the data is stored at Executive Office.
	Mr Hutcheon 

Mrs Perry
	Immediate

Done

	
	
	
	

	A.10.4.09
	Proposals re-Annual Self-Evaluation/Roles & Responsibilities 2011
	
	

	9.1
	Members considered holding a Board self-evaluation event outwith the College in June 2011, facilitated by Mrs Lindsay, Mr McGarry or an external facilitator.  Having attended an Institute of Directors event for Board members, Mrs Lindsay suggested inviting the Institute’s Jan Polley to facilitate it as she had successfully carried out similar events.  

It was agreed that Jan Polley (Institute of Directors) would be invited to facilitate a Board self-evaluation event in June, but in order to minimise costs the event would take place within the College.
	Mrs Lindsay 
	For noting

	
	
	
	

	9.2
	Following the decision to move the Self-Evaluation/Roles & Responsibilities meeting to June, it was agreed that there should be an additional Board meeting held in August.
	Mrs Lindsay
	For noting

	
	
	
	

	
	(Mr Major left the meeting at 3.20pm)
	
	


	
	
	ACTION
	DATE

	A.10.4.10
	Value for Money Strategy
	
	

	10.1
	Mr Hutcheon drew members’ attention to his paper outlining the amendments to the Strategy.  He highlighted the use of internal audit as a resource.  Members requested reference be made to the fact that the College is cognisant of shared services both within UHI and the local community.

Subject to that one addition, the Committee approved the updated VFM Strategy.
	Mr Hutcheon 
	Immediate

	
	
	
	

	A.10.4.11
	Long-term agenda planning
	
	

	11.1
	There were no additional long-term agenda planning items.
	
	

	
	
	
	

	11.2
	Following a request from Mrs Palmer-Abbs, Mrs Lindsay undertook to circulate to Board members the self-evaluation checklist that defines best practice.
	Mrs Lindsay
	Immediate 

	
	
	
	

	A.10.4.12
	External Audit: Management Letter
	
	

	12.1
	Mr Inglis briefly took members through the report, which concluded with an unqualified opinion on the financial statements.  He pointed out that Henderson Loggie had been provided with a set of financial statements, which had been of a high standard and required only minor presentational changes.  No audit adjustments were required to the working papers, which were also of a suitably high standard, and all queries were dealt with in a timely manner.  In response to a question from Mr Hope, he confirmed that most Colleges continue to show a reasonable surplus/break even, but that government cutbacks will affect the entire Sector from 2011.  Mr Hope thanked both sets of auditors, Mr Hutcheon and his team and the College Executive for their co-operation in the annual audit.
	
	

	
	
	
	

	A.10.4.13
	Date of next meeting – 15 March, 2011
	
	

	
	
	
	

	
	(The meeting closed at 3.59pm)
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