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BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday 17 November 2009

at 1.30pm

in Board Room 2

Present:
Mr B Hope


(Convener)


Mr A Major


(Vice-Chair)


Mr S Reeves


Mr J Gerrard


(Co-opted member)

In attendance:
Mr F Hutcheon





Mrs E McKay-Smith



Mr S Inglis


(Henderson Loggie)


Mr G Gillespie
 

(Wylie & Bisset)


Mrs A Perry





Mrs A Lindsay

Mr Hope advised Mr Hutcheon that prior to the meeting the Committee had met with both the Auditors.  The professionalism and support provided to both the Committee and the Auditors by Mr Hutcheon and his team had been acknowledged.  There had been concern expressed at his extra workload after taking over line management of the Estates, and particularly with regard to progressing the Life Sciences Centre project.  He indicated that he is comfortable with the role.  Mr Hope indicated there had also been a short discussion regarding the additional pension provision that had substantially reduced the College’s surplus.  Finally, there had been no concerns or outstanding issues expressed.  Mr Hope thanked both sets of Auditors for their continued co-operation during the year.

	
	
	ACTION
	DATE

	A.09.4.01
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted that John Gerrard was attending his first meeting of the Committee.
	
	

	
	
	
	

	A.09.4.02
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mrs Palmer-Abbs.
	
	

	
	
	
	

	A.09.4.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest. 
	
	

	A.09.4.04
	Minutes of Audit Committee held on 22 September 2009
	
	

	4.1
	There being no matters of accuracy arising, Mr Major proposed and Mr Reeves seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	A.09.4.05
	Matters Arising/Action Sheet – 22 September 2009
	
	

	5.2
	Minutes of Audit Committee held on 5 May 2009:  Mrs McKay-Smith advised that due to pressure of workload, Mr Cowie had asked for his report on Marketing be deferred until the March meeting.  Mr Hope indicated that the students had expressed a number of Marketing suggestions at the Student Affairs Committee meeting held earlier in the day.  Mr Major requested that Mr Cowie prepare an interim report that could be circulated to Committee members in advance of the Strategic Planning Event in January.
	Mr Cowie
	For noting 

&

2/3/10

	
	
	
	

	5.3
	Risk Register – verbal update:  Mr Hutcheon advised that from the top-slice of the 26 highest risks on the Register, there are 10 scored between 20-25.  Having pointed this out to the Risk Management Group (RMG), there had been unanimous agreement to leave the Register in its current form.  He explained that as well as being monitored by the RMG, every risk has an action linked to the Strategic Plan and is assigned to someone who responsibility for it.  The Group works with the 3 Directors and Assistant Directors to imbed the risks.  He felt the success of the current system is due to the fact that it is fairly simple, manageable and understandable.  He stated that based on his previous experience, he is not minded to use the traffic light system.  Mr Hope suggested there might be a different perspective on risk between the Board and those involved in management on a day-to-day basis.  Mr Major cautioned against creation of a “Board Risk Register”.  Mr Inglis stated that some Audit Committees look at risks above the tolerable error and consider them on a rotation basis throughout the year.  However, he added that Henderson Loggie is comfortable with the risk management in place at Moray College.  In response to a question from Mr Gerrard, Mr Hutcheon confirmed that any material changes or trends in risks would be reported to the PMG.  Mr Hope pointed out that the Audit Committee has an absolute right to request a paper on any particular risk if it is causing concern, and requested that if there should be any substantial alteration in scoring it be brought before the Convener of the Audit Committee immediately.
	Mr Hutcheon 
	For noting


	
	
	ACTION
	DATE

	5.4
	12.1 Long-term agenda planning:  Mrs McKay-Smith confirmed that the Audit Committee’s Annual Report to the Board, the Internal Audit Reports and issues raised by HMIe were on the Agenda, and that she is working on the Policy indicating the responsibility for Board members Induction, Attendance, Training & Buddy System. 
	
	

	
	
	
	

	A.09.4.06
	Internal Audit (i) SUMs Report 2008-09 
	
	

	6.1
	(Members’ copies of the draft Report were replaced by the final one containing all the College’s responses)

Mr Gillespie drew members’ attention to the key point of the audit at paragraph 5.1.4 on page 6: the College’s target SUMs for the year was 26,437 and the final figure was 26,401, however there will be no financial impact to the College arising from the minor shortfall.  Referring to page 7, he pointed out that there were no material errors found; the Management Letter contained no high priority recommendations, 4 medium and 3 low; and from the follow up of the 6 2007-08 issues, 3 had been satisfactorily addressed and the remainder were detailed in the 2008-09 Management Letter.  Turning to the individual recommendations contained in Appendix B, he highlighted the 2 medium and 1 low in relation to ELS Testing, relating to PLSPs.  In response to a question from Mr Hope, Mr Gillespie stated that he suspected the correct procedures are being followed but that the evidence had been destroyed for confidentiality reasons before his team had had the opportunity to consider it.  He added that the College have undertaken to address the issues for next year and the issues will be reviewed again at the 2009/10 SUMs audit.  In response to a question from Mr Reeves, Mr Gillespie explained that the PLSPs remain with students throughout their time at the College, whereas PDPs are created annually.
	
	

	
	
	
	

	
	(Mrs Lindsay joined the meeting at 2.30pm)
	
	

	
	
	
	

	A.09.4.11
	Payment of Bursaries
	
	

	11.1-11.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	6.2
	Internal Audit (ii) Student Support Funds Report 
	
	

	
	Mr Gillespie drew members’ attention to the Management Letter containing 2 recommendations: 1 medium in relation to late completion of the Bursary Return and 1 low in relation to the signing of applications.  
	
	


	
	
	ACTION
	DATE

	A.09.4.07
	Draft Audit Committee’s Annual Report to the Board 
	
	

	7.1
	Mr Hope thanked Mrs McKay-Smith for preparing a factual Report and allowing him to comment on her initial draft.  Mrs McKay-Smith pointed out that the Report follows the format of previous Reports and pulls together what has happened during the last year.  Mr Gillespie pointed out on page 2 that the SFC Code of Audit Practice no longer exists.  Mr Inglis agreed, indicating that there should be reference to “good practice”, and pointing out the Financial Memorandum details the mandatory requirements of the Report.  Mrs McKay-Smith undertook to amend the document before it goes before the Board on 8th December.
	Mrs McKay-Smith


	Immediate

	
	
	
	

	A.09.4.08
	Value for Money Matrix
	
	

	8.1
	Mr Hutcheon drew members’ attention to the update prepared in August 2009 and acknowledged the extensive input from Wylie & Bisset.  In response to a question from Mr Reeves, Mr Hutcheon explained that the VFM risks relate to efficiency, effectiveness and economy and not merely financial.  He highlighted 5A, the Aberdeen Programme Centre, rented accommodation on Union Street, where the Aberdeenshire element of the Shaw sub-contract New Deal for Disabled People is carried out.  He reiterated the serious concerns regarding throughput and the £5k deficit for 2008/09 and confirmed that the viability of the Centre is under consideration by the relevant Line Manager and the PMG.  He advised that the sub-contract and the Lease both run out mid-2010.  Mr Hope pointed out that the sub-Contract relates to the delivery of provision in both Moray & Aberdeenshire and may not allow for cherry picking, and consideration would require to be given to the potential redundancy costs.  In relation to 20, Utilities/Energy Efficiency, Mr Hutcheon highlighted the buying gains achieved in relation to electricity as a result of being a member of APUC (Advanced Procurement for Universities & Colleges).  In relation to 13, Sub-Contract Costs for the 2 Collaborative Arrangements, he confirmed that both of those are currently under scrutiny.  In relation to 18, Repairs & Maintenance, Mr Major pointed out that as a result of the rejection of the Outline Business Case the College would have to take a more pro-active role regarding flat roofs & DDA items.  
	
	


	
	
	ACTION
	DATE

	A.09.4.09
	HMIe Review – verbal update
	
	

	9.1
	Mr Hope advised that he and Mr Major had attended the feedback session and observed that the College had come out of the rigorous process very well.  He indicated that HMIe had been very impressed with the Student President, “Huddles” and feedback on class performance.  There had been complete confidence in the criteria set.  He advised that the Principal would have an opportunity to consider the draft in December, before the final Report is published on 12th February.  
	
	

	
	
	
	

	A.09.4.10
	Long-term agenda planning
	
	

	10.1
	There were no specific long-term agenda planning items.
	
	

	
	
	
	

	A.09.4.12
	External Audit: Draft Management Letter
	
	

	12.1-12.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.09.4.13
	Date of Next Meeting – Tuesday, 2nd March, 2010 at 1.30pm
	
	

	
	
	
	

	
	(The meeting closed at 4.00pm)
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