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BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday 18 November 2008

at 2.00pm

in Board Room 2

Present:
Mr B Hope


(Convener)


Mr A Major


(Vice-Chair)


Mrs M Gilchrist


Mr D Tucker

In attendance:
Mr F Hutcheon


(Director of Finance)


Mr W Duncan


(Clerk to the Board)


Mr G Gillespie
 

(Internal Auditor – Wylie & Bisset)


Mr S Inglis


(External Auditor – Henderson Loggie)


Mrs A Perry


(Minute Secretary)

Mr Hope welcomed everyone to the meeting, particularly the Auditors who had made lengthy journeys in order to attend.

Before the meeting commenced, Mr Hope indicated that the Committee had met with both sets of Auditors in the absence of College representatives.  The Committee had been extremely happy with the Auditors’ reports regarding the support received from College Officers.

	
	
	ACTION
	DATE

	A.08.4.01
	Resignations 
	
	

	1.1
	The Committee noted Dr Hutt’s resignation from the Committee following her appointment as Chair of the Board.  Mr Hope remarked that the Committee would miss her.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted Mr Major’s appointment as Vice-Chair of the Board.
	
	

	
	
	
	

	A.08.4.02
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	


	
	
	ACTION
	DATE

	A.08.4.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	A.08.4.04
	Minutes of Audit Committee held on 16 September 2008
	
	

	4.1
	Mr Tucker requested that the word “less” be altered to “fewer” at paragraph 08.3.11 on page 9.  Subject to that alteration, Mrs Gilchrist proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	A.08.4.05
	Matters Arising/Action Sheet – 16 September 2008
	
	

	5.1
	5.1 Internal Audit – Learning Centres:  Mr Hope confirmed that he had attended the meeting of the Finance & General Purposes Committee on 23 September, when the sustainability of the Learning Centres had been considered.
	
	

	
	
	
	

	5.2
	8.1 Risk Register:  Mr Duncan confirmed that the Health & Safety Officer had written to the school bus company with regard to drop-offs at the Technology Centre.  In addition, he had visited the company to ensure drivers are aware of the issue.
	
	

	
	
	
	

	A.08.4.06
	Internal Audit (i) SUMs Audit Report  
	
	

	6.1
	(The finalised Report containing the College’s responses was tabled)  Mr Gillespie reminded members that the College’s target weighted SUMs to be delivered, agreed with the SFC, were 26,437.  However, the audit had shown the final weighted SUMs to be 27,169 – 732 over target.  He stated that there had been no adjustment made to the SUMs Return and a clean audit certificate had been issued.  Referring to the benchmarking statistics set out at page 9 of his report, Mr Gillespie pointed out that 6 recommendations had been made, but none were of high priority.  
	
	

	
	
	
	

	6.2
	At Appendix B, in relation to the 3 medium recommendations for ELS (Extended Learning Support) Testing, Mr Hope pointed out that these individuals must have been aware of the need to keep relevant records, but this must now be “re-stressed”.  Mr Duncan indicated that he had been copied in on a communication to those concerned from the Assistant Principal Learning & Teaching, drawing their attention to the concerns of the Auditors.  Mr Major suggested it should be made clear that the records should be available for the future benefit of students and staff, not merely for the Auditors.  
	
	

	
	
	ACTION
	DATE

	6.3
	At point 4, Mr Gillespie went on to highlight the weakness in relation to the time delay between the date of last attendance and the date the withdrawal was entered on to the system, ranging between 71 and 137 days.  He suggested it should be between 40 to 45 days.  Mr Gillespie confirmed there was no corruption of the data when it was eventually entered into SITS.  Mr Hutcheon suggested that 137 days was exceptional and agreed that Mr Gillespie’s target should be aspired to, however he stressed the importance of allowing the Early Intervention Team time to do their work.  Mr Duncan indicated that, on behalf of the Committee, he would invite the Early Intervention Team to re-examine its Policies & Procedures with a review to reducing the delay.
	Mr Duncan
	Update

3/3/09

	
	
	
	

	6.4
	Mr Gillespie briefly drew members’ attention to the two low priority recommendations on pages 12 & 13 of the report.  Finally, in relation to the references to “a course” and “one course” at 5.1.2 on page 5, he indicated that this form of wording is standard practice and that he could identify the specific courses if required.
	
	

	
	
	
	

	6.5
	Internal Audit (ii) Bursary & Hardship Funds Audit Report 
	
	

	
	Mr Gillespie drew members’ attention to the three recommendations detailed at page 3 of the report.  Mr Hope expressed disappointment that the Bursary Return had not been available when required, which had required a return visit by the Auditors.  However, he was confident those concerned appreciate the situation and that it is being positively addressed to ensure there is no repetition for a third year.  He thanked Mr Gillespie and his staff for re-scheduling their workload to make the additional visit.
	
	

	
	
	
	

	A.08.4.07
	UHI Partner Conveners of Audit meeting
	
	

	7.1
	At this meeting, Mr Hope had learned that some Colleges do not have Audit Committees.  He advised that UHI Executive Office is considering employing an in-house Internal Auditor.  Board effectiveness and evaluation had also been discussed.  Moray’s “Roles & Responsibilities” meeting is not replicated across the Partnership, and Mr Hope had been requested to circulate the 2008 Agenda and annual Board Evaluation.  The Chair of Inverness College had advised that their Board members are evaluated individually on an annual basis.  At the next meeting, the Conveners will consider a paper from Fiona Larg on possible efficiencies across UHI with regard to the audit process and joint working.  
	
	

	
	
	ACTION
	DATE

	7.2
	There had also been a discussion on whether Audit Committees challenge Management; whether Committees with set dates for meetings are flexible enough; and whether Committees speak to those directly responsible for addressing Audit issues.  Mr Hope expressed the opinion that none of these are problems faced by Moray College.  Mr Duncan pointed out that “Special” meetings can be called if required, and that set meeting dates assist working Committee members and in securing attendance of the Auditors.  In relation to the Committee speaking directly to staff responsible for Audit issues, Mr Major expressed the view that this would result in the Committee becoming too operational.  
	
	

	
	
	
	

	7.3
	In response to a question from Mr Hutcheon, Mr Hope indicated that there had been no discussion regarding the overlap between Finance & GP and Audit Committees.  Referring to recommendations made in previous audit reports, he sought clarification from the Auditors on the requirement for a member of the Audit Committee to have professional financial experience.  Mr Gillespie confirmed that the Combined Code of Audit Practice contains reference to the requirement for Committee members with “a financial and relevant background”.  He and Mr Inglis agreed that the Code requires an individual with relevant financial experience within the sector or Limited company, eg. a qualified Accountant or Auditor or a Finance Director.  
	
	

	
	
	
	

	A.08.4.08
	Funding Council’s Revised Audit Requirements
	
	

	8.1
	Mr Hutcheon referred members to the Revised Audit Requirements that came into operation on 14th October 2008.  Referring to the Summary on page 1, he explained that the pre-existing Code of Audit Practice had become out of date and the revision has now been incorporated into the mandatory requirements that supplement the Financial Memorandum.  He pointed out that this is consistent with the Scottish Government’s report “New Horizons: responding to the challenges of the 21st century”, which advocates a lighter touch role in relation to governance, audit, internal control and associated areas.  He highlighted the additions to the Requirements:

a. Role and responsibility of the governing body;

b. Internal audit;

c. Value for money; and

d. External audit.

Members expressed satisfaction that the College was already adhering to these guidelines.
	
	

	
	
	ACTION
	DATE

	A.08.4.09
	Annual Report to the Board of Management 
	
	

	9.1
	Mr Duncan drew members’ attention to the draft Report and undertook to have any required amendments incorporated in time for the Report to be considered by the full Board on 9th December.  

· Page 3, attendance 18-11-08 updated.

· Page 4, 3.2, typo and 3.6.2 add “an Accountancy/Audit background”.

· Page 5, 3.6.7, having received responses from the relevant College Officer, add “Appropriate steps are being taken to address the issues of concern”; 3.6.8, delete the second sentence; 3.6.9, substitute “Strategic” with “Curriculum” and “resolved” with “addressed”; having received the final Audit Reports, Mr Duncan undertook to add relevant paragraphs.

· Page 6, 4.6, Mr Duncan undertook to add the most significant points noted by the External Auditors in their Management Letter.

· Page 8, Mr Duncan undertook to make reference to the fact that the Corporate Social Responsibility Group leading key initiatives to bring about greater efficiencies in energy use.

· Page 9, 6.2, add “by the Auditors” at the end of the first line.
	Mr Duncan
	Done

	
	
	
	

	A.08.4.10
	Responsibility for investing College funds
	
	

	10.1
	Mr Hope indicated that he had requested this paper in light of the current global financial crisis.  Mr Hutcheon referred members to his brief paper detailing the scope and responsibility for treasury management within the College and his key principles.  He confirmed that treasury management is his responsibility, delegated from the Principal.  He added that in his role as the College’s Director of Finance, he only ever uses recognised major UK Banks; has not dealt in the money markets; and at all times takes a prudent and low risk approach, consistent with obtaining optimum value for money from the investment of public funds.  Given the current economic climate, he undertook to give consideration to spreading the College’s risk over a small number of the major UK Banks and investigating prudent, low risk investment opportunities.  He advised that the College does not have a Treasury Management Strategy, although there is reference to it in the Financial Strategy.  In response to a question raised by Mr Tucker, Mr Hutcheon confirmed that the £1.7m invested earlier in the year in a Guaranteed Fixed Deposit Account at HBOS is accessible, however penalties would be payable for early withdrawal.  
	Mr Hutcheon 
	3/3/09 update 

	
	
	ACTION
	DATE

	10.2
	Mr Hope drew specific attention to key principle 5:

· All changes to bank accounts are done only upon the recommendation of the Director of Finance, the signed authority of the Principal and the approval of the Audit Committee.”

Mr Hutcheon confirmed that the Audit Committee’s approval is required when changes are made, but indicated that occasionally this may be sought retrospectively.  Mr Major suggested the Committee award Mr Hutcheon standing approval to make appropriate banking decisions.  Mr Inglis pointed out that under the Financial Regulations, this is the responsibility of the Finance & General Purposes Committee.  

The Committee agreed that Mr Hutcheon’s Treasury Management paper, and in particular key principle 5 and whether standing approval can be given to the Director of Finance, be considered by the Finance & General Purposes Committee.
	Finance & General Purposes Committee 
	25/11/08



	
	
	
	

	A.08.4.11
	Long-term agenda planning
	
	

	11.1
	· Finance & General Purposes Committee’s views on Mr Hutcheon’s Treasury Management paper, particularly key principle 5 and standing approval for the Director of Finance.
	Agenda
	3/3/09

	
	
	
	

	A.08.4.12
	External Audit – Draft Management Letter
	
	

	12.1-12.7
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.08.4.13
	Date of Next Meeting – 3 March, 2009
	
	

	
	
	
	

	
	(The meeting closed at 4.09pm)
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