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A.07.1.4


BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday, 28th November, 2006

at 2.00pm

in Board Room 2

Present:
Mr B Hope
(Convener)


Dr J Hutt 
(Vice-Chair)


Mr D Bedford


Mr D Tucker

In attendance:
Mr F Hutcheon
(Director of Finance)


Mr W Duncan
(Clerk to the Board)


Mrs A Perry 
(Minute Secretary)


Mr B Howarth
(External Auditor)


Miss A Crawford
 (Internal Auditor)

Before the meeting commenced, Mr Hope indicated that the Committee had met with both sets of Auditors at 1.15pm in the absence of College representatives.  The Committee had been extremely happy with the Auditors’ reports.

	
	
	ACTION
	DATE

	A.06.5.1
	Resignations  
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee welcomed Mr Tucker to his first meeting of the Committee.
	
	

	
	
	
	

	A.06.5.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mrs Gilchrist.
	
	

	
	
	
	

	A.06.5.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	A.06.5.4
	Minutes of Audit Committee held on 10 October 2006
	
	

	4.1
	Dr Hutt requested that the word “Payroll” at paragraph 7.4 (ii) on page 3 be changed to “Workload Analysis”.  That amendment having been made, Mr Bedford proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done


	
	
	ACTION
	DATE

	A.06.5.5
	Matters Arising/Action Sheet – 10 October 2006
	
	

	5.1
	10.1 Board Training Event – Report:  Mr Duncan suggested that a Nominations Committee meeting be convened after the New Year to consider how to attract a new Board member with specific financial experience.
	Mr Duncan 
	For noting

	
	
	
	

	5.2
	10.1 Board Training Event – Report:  Mr Duncan indicated that steps are in hand to enquire whether John Kerr is still keen to join the Board on behalf of HIE Moray.
	Mr Duncan 
	For noting

	
	
	
	

	5.3
	10.7 Board Training Event – Report:  The Committee were delighted to hear that Ian Adam, Chair of the SFC’s Audit Committee, has accepted an invitation to attend the meeting on 29th May 2007.  Mr Hope requested that the programme for the visit should be discussed at the Committee’s meeting in February and that all of the PMG be made aware of the visit.
	Audit Committee Agenda

Mr Duncan
	13/2/07

Immediate

	
	
	
	

	A.06.5.06
	Internal Audit – (i) SUMs Report 
	
	

	6.1
	Miss Crawford reported that the auditors had found no issues of concern and had issued an unqualified certificate.  Auditor’s Report to the Board of Management for 2005-06 had no high priority grades, and the points raised in the 2004-05 Report was reviewed and all of the points raised had been satisfactorily addressed.  Miss Crawford drew members’ attention to the table on page 9, indicating that Moray College has a lower number of recommendations in this area in comparison with Colleges that it has been benchmarked against.  The Committee were satisfied to receive such a positive and comforting report and requested that its thanks be passed to the relevant members of staff involved.
	Mr Hutcheon 
	Immediate

	
	
	
	

	6.2
	Internal Audit – (ii) Bursary Report 
	
	

	
	Miss Crawford indicated that the Bursary Report is not yet complete, but that Wylie & Bisset had found nothing material to cause concern.  She undertook to provide the report by the end of the week.  Mr Bedford requested it then be circulated to the Committee by e-mail.
	Mrs Perry
	For noting

	
	
	
	

	6.3
	Internal Audit – (iii) Annual Report 
	
	

	
	Miss Crawford referred the Committee to the Annual Report, which had been discussed at the previous meeting.  She pointed out that Section 4 still requires to be updated from 31 days to 35.  Mr Hope expressed satisfaction on reading about the College’s “strong systems”, and thanked all at Wylie & Bisset who had contributed to the promptness and effectiveness of the audit service provided to the College over the year.  
	Miss Crawford
	For noting

	
	
	ACTION
	DATE

	A.06.5.07
	Revised Purchasing Procedure
	
	

	7.1
	Mr Hutcheon referred the Committee to the fully revised document, and indicated it will be reviewed every 3 years in line with other College policies & procedures.  He pointed out that the Purchasing Procedure should be read in conjunction with the College’s Financial Procedures Manual, which is in the process of being revised and will be considered by the Finance & GP Committee in February 2007.  
	
	

	
	
	
	

	7.2
	Mr Bedford suggested it be stated precisely at the end of Section 1 that all purchase orders must be raised by the Finance Section.  Mr Duncan indicated that internal requisition forms state:  “This is not an official purchase order”.   In response to a point raised by Dr Hutt, Mr Hutcheon indicated that he would consider adding a Section for reference by students should the Students’ Union become involved in running a Bar.  Based on his personal experience, Mr Hope encouraged consideration be given to moving towards having a “Central Purchasing Store” for inexpensive, commonly used items.  Mr Hope enquired whether the College has a shared photocopying contract, for example with Moray Council.  Mr Duncan indicated that the College has its own contract with Norcom, Inverness.
	Mr Hutcheon 
	For noting

	
	
	
	

	7.3
	Mr Hope raised the question of the cost of each purchase transaction.  Mr Hutcheon indicated that a recent study undertaken by the Funding Council in connection with a bid for funding to the Scottish Executive under the Efficient Government Initiative has indicated each transaction in Scotland’s Higher Education Institutions & Colleges costs £25, although he felt it would be lower than that at Moray College.  Mr Hope requested that consideration be given to the number and nature of the transactions carried out at the College with a view to reducing costs.  Mr Hutcheon pointed out that the e-procurement software system promoted by the Scottish Executive, which is already being used in local government and the NHS (Scotland), would be implemented in the College in 2008 and will secure the College substantial buying gains.  He undertook to keep the Committee apprised of any developments with regard to the scheme.  
	Mr Hutcheon 


	For noting

	
	
	
	

	7.4
	In response to a question from Mr Hope regarding controls for Telecommunications (page 7), Mr Duncan advised the Committee that a significant number of telephones within the College can be used for internal use only, while others can make external calls only by going through the switchboard.  
	
	

	
	
	ACTION
	DATE

	
	(The meeting adjourned at 2.50pm for 8 minutes)
	
	

	
	
	
	

	A.06.5.08
	Draft Audit Committee Report to Board of Management 
	
	

	8.1
	Mr Duncan referred members to the draft of the report that requires to be presented to the full Board on 19th December.  He pointed out that the report is presented in the same style as recent years.  Dr Hutt requested that the record of Board Training be added.  Mr Duncan undertook to finalise the draft report. 
	Mr Duncan 
	For noting

	
	
	
	

	8.2
	5.1.6 Risk Management, page 8 – Referring to the Association of Scottish Colleges’ Guidance to Colleges on Student Complaints (recently circulated to Board members), Mr Hope enquired whether the College’s Risk Register has fully implemented the implication of complaints.  Mr Duncan indicated that Greg Cooper, Assistant Principal Student & Client Services, plans to compare this information with the College’s Complaints Procedure.  Mr Hope requested that Mr Hutcheon and the Risk Management Group consider if this matter should be added to the Risk Register.
	Mr Hutcheon 


	For noting

	
	
	
	

	A.06.5.09
	Reserve Minutes of meeting held on 10 October 2006
	
	

	9.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.06.5.10
	External Audit (i) Draft Management Letter & (ii) Auditor’s Certificate
	
	

	10.1-10.7
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.06.5.11
	Date of next meeting – Tuesday, 13th February, 2007 at 2pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.20pm)
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