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BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday 28 September 2010

at 1.30pm

in Board Room 2

Present:
Mr B Hope


(Convener)


Mr A Major


Mr S Reeves


Mr J Gerrard

In attendance:
Mr F Hutcheon





Mrs A Lindsay


Mr G Gillespie
 

(Wylie & Bisset)


Mrs A Perry


(Minute Secretary)


Mr G Cowie

Mr Hope welcomed everyone to the meeting.  He advised that prior to the meeting, Mr Gillespie had raised concern whether it is best practice to have appointed a Clerk to the Board who is an Assistant Principal with a wide range of responsibilities.  This item to be discussed under agenda item 6 (ii) (see paragraph 6.3 page 6).

	
	
	ACTION
	DATE

	A.10.3.01
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A.10.3.02
	Apologies for Absence
	
	

	2.1
	There were apologies for absence received from Mrs Palmer-Abbs (who had sent in her comments in advance of the meeting) and Mr Inglis.  Mr Reeves indicated he would have to leave the meeting at 3pm.
	
	

	
	
	
	

	A.10.3.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Mrs Lindsay declared an interest in any discussions relating to the position of Clerk to the Board, and offered to absent herself if it was felt necessary.  
	
	


	
	
	ACTION
	DATE

	A.10.3.04
	Minutes of Audit Committee held on 25 May 2010
	
	

	4.1
	Mrs Perry was requested to amend the first sentence of paragraph 7.1 to read “…the College had made advance Bursary payments resulting in overpayments of £27,446.36.”  In response to a question from Mr Major, Mr Hutcheon advised that the final write-off is c£3k.
	
	

	
	
	
	

	A.10.3.05
	Matters Arising/Action Sheet – 25 May 2010
	
	

	5.2
	8.2 Risk Register & 10.1/2 Draft Roles & Responsibilities Agenda:  Mr Hope indicated that all appropriate matters had been dealt with at the Roles & Responsibilities meeting in August.  He indicated that following the meeting, he had volunteered to be the Student President Mentor.    It had been agreed that consideration be given to holding an informal in-service event outwith the College in June 2011, where the Board could consider self-evaluation and how it will respond to the challenges of the future.
	
	

	
	
	
	

	A.10.3.06
	Internal Audit (i) Annual Report 2009/10
	
	

	6.1
	Mr Gillespie took the Committee through his report, highlighting the key points:

· Page 2, the table showing areas covered in the Operational Plan 2009/10 and their current status.  He pointed out that the audit of Staff Utilisation had been cancelled and the time used on Student Finance;

· Page 6, the table summarising the audit work undertaken in 2009/10 and the conclusions – 2 graded as weak (Student Records/Student Funding & Student Finance), 1 substantial (Computer Systems) & the remainder graded as strong;

· Page 7, the 2 days allocated to Student Finance in 2010/11 will be reviewed following the year-end Audit set down for 4-8 October;

· Page 9, the clean audit Opinion that “…Moray College did have adequate and effective risk management, control and governance…”; and

· Page 10 & 11, benchmarking data comparing Moray College with audits of a similar nature in the year ended 31 July 2009.  Mr Major requested Mr Gillespie considers weighting the scores in table 1 in order to give a more accurate comparison.
	Mr Gillespie 
	For noting


	
	
	ACTION
	DATE

	6.2
	Internal Audit (ii) Draft Audit Needs Assessment 2010/11
	
	

	
	Mr Gillespie and Mr Hutcheon indicated that Mr Hutcheon had discussed this draft document with Mrs Lindsay, and highlighted the key points:

· Page 8, the key control areas to be audited in 2010//11;

· Page 9, the timetable for the year; and

· Page 16, he was asked to consider extending the Summary of Internal Audit Input to cover the full 6yrs of Wylie & Bisset’s involvement with the College.

In terms of flexibility, Mr Gillespie confirmed that he would raise any required changes to the plan with Mr Hutcheon in the first instance, then the Convener and the Committee.  Mr Hutcheon confirmed that the College executive were content with the draft.  The Committee formally approved the document.
	Mr Gillespie 


	For noting

	
	
	
	

	A.10.3.07
	Risk Register (included in W&B Annual Report 2009/10)
	
	

	7.1
	Mr Hutcheon referred members to the Risk Register, updated in May 2010.  He specifically highlighted:

· Moray College’s liability in relation to addressing Executive Office’s budget deficit;

· The possibility of c25% cuts in funding over 3 years leading to the College planning FFR deficits.  Mr Gillespie stated that it would be very difficult for the College to wipe out that level of costs and deliver the same amount of learning, making deficits likely in the next couple of years.  Mr Reeves pointed out the College is in the fortunate position of having cash reserves that could be used to bail out in-year shortfalls.  Mrs Lindsay indicated that Mr Devenney plans to include information on College funding in his Principal’s Report to be considered by the full Board on 5th October;

· The need to boost other income; 

· A reduction in HE funding of c£100k as a result of the Funding Council directive changing mode of attendance to modular computation.
	
	

	
	
	ACTION
	DATE

	
	(Mr Cowie joined the meeting at 2.35pm)
	
	

	
	
	
	

	A.10.3.08
	External Income Generation Proposals (inc update on Beechtree/Life Sciences potential income
	
	

	8.1
	Mr Cowie referred members to his update report.  In response to a point raised by Mr Hope, Mr Cowie indicated that the “top table” had started in the Beechtree a month earlier than usual in response to the Principal’s Welcome Back briefings at the start of the Session.  The Committee expressed their appreciation at this initiative.  Mr Cowie pointed out that the state of the art accommodation in a new Life Sciences Centre would increase other income activities.  Mr Cowie suggested that the College seek additional funding for the project from the Big Lottery in Scotland.  He drew attention to staff suggestions arising from “The Change Academy” that are being considered by the PMG, and the need to increase the number of international students who pay full-fees.   In response to Mrs Palmer-Abbs’ concern at loss of income through Partnership organisations utilising the College free of charge, Mrs Lindsay pointed out that within the College’s remit it has a responsibility to support voluntary community agencies and groups.  Mr Cowie cautioned that withdrawing this facility would damage the College’s reputation.  Mr Major suggested that consideration be given to using College facilities to run fundraising events to generate income for specific projects, e.g. a garden party.
	Mr Devenney 

Mr Devenney 
	For noting

For noting



	
	
	
	

	
	(Mrs Perry left the meeting at 2.55pm)
	
	

	
	
	
	

	8.2
	There was consideration given to opening a shop on Campus.  Mr Hope suggested that Mr Cowie investigate how other Colleges generate external income.  The Committee thanked him for his paper and requested an update on progress early 2011.
	Mr Cowie
	15/3/11

	
	
	
	

	
	(Mr Cowie left the meeting at 3pm_
	
	

	
	
	
	

	A.10.3.07
	Risk Register (included in W&B Annual Report 2009/10)
	
	

	7.2
	Mr Hope advised he had attended a CHASTE presentation within the College, where he learned that Moray College is amongst the highest in the Sector with regard to the number of reported Health & Safety incidents.  Mrs Lindsay indicated that this matter is to be discussed at the next Health & Safety Committee meeting and will be reported on at the Building Committee meeting in November.
	Mr Hartley

Building Committee 
	H&S Com agenda

For noting


	
	
	ACTION
	DATE

	
	(Mr Reeves left and Mrs Perry rejoined the meeting at 3.15pm)
	
	

	
	
	
	

	A.10.3.09
	Value for Money Matrix
	
	

	9.1
	Mr Hutcheon drew members’ attention to the updated Matrix and specifically highlighted:

· The possibility of moving to a shared presence in Outreach Centres, similar to what has happened with the Greshop facility in Forres;

· The lower than expected through-put of the Shaw Trust at the Aberdeen Programme Centre;

· The need for repairs & maintenance on the College estate following the moratorium on building works during consideration of the Outline Business Case and the Life Sciences Centre.

In relation to RAF Kinloss personnel, Mr Major suggested that income from COBHAM might have come to and end, but that there may be funding available from British Aerospace in connection with RAF Lossiemouth if it were to close.
	Mr Hutcheon 
	For noting

	
	
	
	

	A.10.3.10
	Student Finance
	
	

	10.1
	In relation to the Student Finance Section, Mrs Lindsay advised the Committee that with the help of the internal auditors she has carried out a root and branch review, resulting in a completely new set of streamlined policies & procedures.  A large amount of the business is now automated.  She alluded to the significant staff development undertaken within the Section and acknowledged the additional hours put in by key staff in order to process Bursary applications.  She confirmed that the staff are ready for the audit due to take place 4-8 October, but pointed out that it will cover 2009/10 and take account of the advance over-payments and debt incurred. However, she indicated she plans to invite the auditors to inspect the new procedures.  Mr Gillespie agreed that time could be set aside to do that and he acknowledged the steps taken.  Mrs Lindsay advised that there remains one long-term absence within the Section, the Student Finance Officer.  Mr Hope expressed satisfaction with the positive progress.
	
	


	
	
	ACTION
	DATE

	A.10.3.11
	Self-Evaluation
	
	

	11.1
	(see paragraph 5.2)  Members expressed concern that if the proposed informal in-service event outwith the College in June replaced the Roles & Responsibilities in August, it would mean the full Board would not meet again until the beginning of October.  Proposals to be considered at the next meeting, with the recommendations going to the full Board in December.  Mrs Lindsay informed Mr Gillespie that the Board had undertaken an on-line self-evaluation during the summer break, with the questions being based on Scotland’s Colleges checklist.
	Mrs Lindsay
	16/11/10

	
	
	
	

	A.10.3.06
	Internal Audit (ii) Draft Audit Needs Assessment 2010/11
	
	

	6.3
	Mr Hope advised members that the internal auditors do not feel that it is best practice that the Clerk to the Board has an extensive remit as an Assistant Principal.  Mr Gillespie stated in his view there is a conflict of interest.  Mr Hope undertook to raise this issue at the full Board.
	Mr Hope 
	5/10/10

	
	
	
	

	A.10.3.12
	Long-term agenda planning
	
	

	12.1
	There were no additional long-term agenda planning items.
	
	

	
	
	
	

	A.10.3.13
	Date of next meeting – 16 November, 2010
	
	

	
	
	
	

	
	(The meeting closed at 3.46pm)
	
	

	
	
	
	


PAGE  
5
Audit Committee



28 Sept 10

Emboldened paragraphs, decisions taken

AP



