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BOARD OF MANAGEMENT

AUDIT COMMITTEE

Minutes of Meeting

held on

Tuesday 29 September 2009

at 1.30pm

in Board Room 2

Present:
Mr B Hope


(Convener)


Mr A Major


(Vice-Chair)


Mrs M Palmer-Abbs


Mr S Reeves

In attendance:
Mr F Hutcheon


(Director of Finance)


Mrs E McKay-Smith
(Clerk to the Board)


Mr G Gillespie
 

(Internal Auditor – Wylie & Bisset)


Mrs A Perry


(Minute Secretary)

Mr Hope welcomed everyone to the meeting, particularly the 2 new Committee members, the new Clerk and the Internal Auditor.

	
	
	ACTION
	DATE

	A.09.3.01
	Resignations 
	
	

	1.1
	The Committee noted Mrs Gilchrist’s resignation from this Committee.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointments of Mrs Palmer-Abbs and Mr Reeves, and the fact that Mr Gerrard (a retired Accountant) had been co-opted on to the Committee.
	
	

	
	
	
	

	A.09.3.02
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	

	
	
	
	

	A.09.3.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Mr Gillespie declared that Wylie & Bisset act for Stow College (re-agenda item A.09.3.09).
	
	


	
	
	ACTION
	DATE

	A.09.3.04
	Minutes of Audit Committee held on 5 May 2009
	
	

	4.1
	Mr Hope took the Committee through the minutes page by page checking for accuracy.  Referring to the action at paragraph 7.4, Mr Hope enquired whether Mr Gillespie had shared with Messrs Duncan and Hutcheon other examples of Sector Good Practice in relation to Value for Money – Commercial Activities/Business Development & Project Management.  Mr Hutcheon confirmed that discussions had indeed taken place and that, for example, the College’s Funder Finder Software will be put to more use to assist with the expected shortfall in core recurrent funding.  He stressed the importance of maximising the full cost recovery areas, i.e. OGR and OGA.  Mr Gillespie pointed out that during 2009/10 his team will look at Other Income Streams and will benchmark Moray against other Colleges, which will highlight any areas where the College has a shortfall.  Mr Hope enquired whether members had any ideas on external income.  Mr Reeves pointed out that the RAF is increasingly using outside training agencies.  Mrs Palmer-Abbs queried whether the College is involved in delivering RAF re-settlement courses. In addition, Mr Reeves enquired whether more use could be made of the Beechtree Restaurant and whether the College could offer conference facilities outwith teaching times.  Mr Hutcheon advised that the PMG is considering developing the Beechtree, but it is first and foremost a training facility, and Mr Hope explained that consideration is also being given to utilising College facilities during vacation, which may also tie in with the proposed Life Sciences Centre.  Mr Hope requested that George Cowie provide a report on these matters for the next meeting.  .
	Mr Cowie
	Agenda

17/11/09

	
	
	
	

	4.2
	In relation to the action at paragraph 7.3, Mr Hutcheon confirmed that the system changes within Student Finance to improve the management of Student Debt had resulted in only one case of hardship, and that had been resolved.  Mr Hope pointed out that Internal Audit will follow-up on this area during 2009/10 and indicated that reference will be made to this issue in the Committee’s Annual Report to the Board and how it was investigated by the Committee and resolved.  
	
	

	
	
	
	

	4.3
	In relation to the action at paragraph 8.3, Mr Hope asked Mr Gillespie who is generally responsible for the Risk Register at other Colleges.  Mr Gillespie confirmed that in his experience it is the Principal.
	
	


	
	
	ACTION
	DATE

	4.4
	There being no inaccuracies, Mr Hope proposed that the minutes be accepted as an accurate record of the meeting.  None of the current members had been present on 5th May so acceptance of the minutes was not seconded.
	
	

	
	
	
	

	A.09.3.05
	Matters Arising/Action Sheet – 5 May 2009
	
	

	5.2
	Mr Hope pointed out that the Committee had already looked at the issues.
	
	

	
	
	
	

	A.09.3.06
	External Audit (i) Interim & Annual Audits – verbal update 
	
	

	6.1
	Mr Hutcheon confirmed that a representative of Henderson Loggie had carried out a 2 days check on College systems and procedures prior to the 2-week year-end audit, which will be commence on Monday, 5th October.  He added that they have been provided with a draft copy of the Statutory Accounts.  In response to a question from Mr Hope, Mr Hutcheon indicated that there are no issues within the Accounts for this Committee, but the Finance & General Purposes Committee had been concerned over the adjustment in relation to the unfunded pension liability.  He pointed out that the Wylie & Bisset team would also be in College the first week of October, carrying out the SUMs and Student Support Funds audits.
	
	

	
	
	
	

	A.09.3.07
	Internal Audit (i) Educational Maintenance Allowance Audit
	
	

	7.1
	Mr Gillespie referred members to the report in relation to the EMA audit for the year ended 31 March 2009.  He explained that the work was carried out in May, with the report being submitted to the Funding Council by the due date, 31st July.  He indicated that it had been a clean audit, with no recommendations arising.
	
	

	
	
	
	

	7.2
	Internal Audit (ii) Catering Audit Report   
	
	

	
	Mr Gillespie referred members to Wylie & Bisset’s final internal audit report of the year, and in particular the Executive Summary on page 3.  He highlighted that the overall conclusion in this area is “strong”, the highest category that can be awarded.  He pointed out his team were satisfied that the College had obtained value for money in this area and that there were no recommendations.  Mr Gillespie acknowledged that this area had improved significantly since Wylie & Bisset’s first report on this area 2 years ago.  
	
	


	
	
	ACTION
	DATE

	7.3
	Internal Audit (iii) Annual Report 2008/09
	
	

	
	Mr Gillespie explained that this report summarises the work undertaken over the last year and gives an overall opinion based on the work done.  He drew members’ attention to the table on page 2 showing Planned Days v Actual Days, highlighting the 2 additional days requested by the Committee to follow up on outstanding points after the January 2009 visit.  Moving on to page 7, he drew members’ attention to the table summarising when the work was undertaken, when the reports were produced and the overall conclusions.  He pointed out that most of the conclusions were “strong”, except Fixed Assets, Estates Management & Inventories, which was “weak”.  However, he expressed confidence that there have been improvements in that area and indicated it would be audited again in January 2010.  He highlighted the Operational Plan for 2009/10 on page 8, and the clean audit opinion on page 10 – Wylie & Bisset being satisfied with the work they have done and that correct the processes are in place at the College.  In response to questions from Mrs Palmer-Abbs in relation to the number of items that could not be located during the Fixed Asset audit, Mr Gillespie confirmed that theft or improper use was not suspected, and Mr Hutcheon confirmed that he has recently assumed line management for this area and is supervising the setting up of a manageable database.  He indicated that this system encompasses adding new purchases to the database and the rules have been re-notified to staff.  Mr Hope thanked Mr Gillespie for his co-operation, professionalism, goodwill and thoroughness he had brought to the audit process. 
	
	

	
	
	
	

	7.4
	Internal Audit (iv) Draft Audit Needs Assessment 2009/10 
	
	

	
	Mr Gillespie pointed out that the report was in the same format as previous years and drew members’ attention to the proposed Operational Plan showing a total of 32 audit days.  Mr Hope expressed his satisfaction that Alternative Income Streams had been allocated a 2-day audit.  Mr Gillespie confirmed that the College usually has 35 audit days and that 3 days can be held over and used for anything arising later in the year.  Mrs Palmer-Abbs enquired whether there is any system of auditing what procedures are in place to demonstrate that staff are delivering their courses well and providing value for money.  Mr Hope indicated that there is a Staff Review Scheme and evaluations carried out as to the quality of the learning & teaching process, but that the Audit Committee had not looked at those.  Mr Hutcheon did not feel this was an appropriate area for internal audit to consider, particularly in view of the fact that HMIe would be scrutinising teaching & learning in the forthcoming College Review.  He added that he and John Ellwood are currently evaluating income generation down to course level, which is different from a qualitative evaluation of learning & teaching.  Mr Hope suggested that if any issues arise from the HMIe Review, the 3 days within budget could be used to review them.  
	
	

	
	
	ACTION
	DATE

	A.09.3.08
	Risk Register – verbal update
	
	

	8.1
	Mr Hutcheon advised that the RMG recently considered the draft sub-Registers from the 3 Directorates, which will cross-reference to the College Risk Register.  He indicated he would raise the points for clarification with the Directors following the forthcoming HMIe visit.  Mr Hope stated that this is a great step forward and will assist in imbedding the process into the College culture.  However, he expressed the view that there are too many highly scored risks, making it difficult to identify the real dangers, i.e. allocation of SFC funding and the commercial/fiscal decisions in relation to the possible Life Sciences Centre.  Mr Hutcheon indicated that there is a separate Risk Register for the Life Sciences Centre, maintained by the Project Steering Group, but accepted that it would be possible to reduce the number and focus of the risks.  He indicated that he would raise this at the next meeting of the RMG.  Mr Reeves suggested Mr Hutcheon consider the “Treat, Tolerate, Transfer” approach.    For the benefit of newcomers to the Committee, he rehearsed the story of the share of the additional SFC revenue funding that had been expected following Fiona Hyslop’s announcement in June, none of which had ultimately been awarded to Rural Colleges, thereby reducing the College’s forecast surplus for 2009/10 from £180k to £100k.  There had been a subsequent capital funding allocation, but it had been awarded to the same Colleges as the earlier trench.  Mr Hope expressed exasperation at new Campuses being awarded additional capital funding.  
	Mr Hutcheon 

(RMG)
	For noting

	
	
	
	

	
	(The meeting was adjourned at 2.50pm for 5 minutes)
	
	


	
	
	ACTION
	DATE

	A.09.3.09
	Advice to Colleges following a recent Audit Review
	
	

	9.1
	Mr Hope indicated that this paper on the College’s Joint Collaborative Arrangements (JCAs) had resulted from the findings of a review into Stow College, which had claimed £3m for students and then sub-let the provision to a private company who were paid £847k.  As a result, the Funding Council has changed the regulations.  Mr Gillespie indicated that he had discussed the College’s JCAs with the Principal earlier in the day.  He indicated that from a SUMs audit perspective, the number of students involved is minimal and if removed would not result in a clawback; and he has no concerns either regarding the Curriculum for Excellence.  He confirmed there are written contracts in place for all the arrangements in place and they are signed and reviewed on an annual basis.  In response to a question from Mr Hope, he indicated that collaboration had not featured in the Audit Guidance Notes, but will do from 2009/10 and will be examined by Wylie & Bisset during the SUMs audit next week.  
	
	

	
	
	
	

	A.09.3.10
	Audit Scotland – The Role of Boards – Project Brief July 2009
	
	

	10.1
	The convener expressed the hope that Board members had taken the opportunity of completing and returning the questionnaire.  Mr Gillespie advised that the Colleges who are to be visited by the project team have already been notified. 
	
	

	
	
	
	

	A.09.3.11
	Board members Record of Training
	
	

	11.1
	Mrs McKay-Smith advised that there would be Board Training events on Governance in Inverness on 30th October and 9th March.  In addition, she will provide an introductory training session half-an-hour in advance of the full Board meeting on paperless meetings.  Members felt that the schedule provided could be used by individuals in discussion with the Chair regarding their training requirements and help to focus them on undertaking additional training.  
	
	


	
	
	ACTION
	DATE

	A.09.3.12
	Long-term agenda planning
	
	

	12.1
	· Audit Committee’s Annual Report to the Board;

· Any issued raised by HMIe Review;

· Internal Audit Reports – SUMs, Student Support Funds and Outstanding Audit Recommendations;

· A Policy indicating the responsibility for Board members Induction, Attendance, Training, Buddy System.
	Mrs McKay-Smith 
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	A.09.3.13
	Date of Next Meeting – Tuesday, 17th November, 2009 at 1.30pm
	
	

	
	
	
	

	
	(The meeting closed at 3.37pm)
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