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BM.06.5.4 



BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 31st October 2006 

at 2.00pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Mr Campbell

Mr Bedford

Mr Hope

Mr Howden

(Student Representative)

Dr Brown

Prof Hill

Mr Tucker

In Attendance:    
Mr Duncan

(College Secretary & Clerk to the Board)




Mrs Perry

(Minute Secretary)

Mr Brown

(HMIe)




Mr Saunderson
(Northern Scot)




Mr Cooper

(Assistant Principal Student &Client Services)

	BM.06.4.1
	(i) Resignations 
	Action
	Date

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.06.4.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Taylor & Ms Castle.  Mr Hope apologised for having told Mr Tucker the meeting was to commence at 2.30pm.
	
	

	
	
	
	

	BM.06.4.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Duncan drew members’ attention to his paper setting out Declarations of Interest from Dr Hutt and Mrs Gilchrist.  Mrs Gilchrist advised that she had in fact completed an “Advanced Diploma in Counselling”, not a “Diploma in Counselling Skills” and requested that this be altered.

The Board agreed there was no reason why both Board members could not continue to undertake the activities described in the paper before it.
	
	


	
	
	Action
	Date

	BM.06.4.4
	HMIe
	
	

	4.1
	Dr MacLeod welcomed Mitch Brown HMIe, Managing Inspector at the College’s recent Review.  Mr Brown stated that this visit to the College marks the end of what has proved to be a positive Review, and went on to take the Board through a PowerPoint presentation of an overview of the Review process.  In response, Mr Devenney advised that College has received confirmation from the Funding Council that a follow-up will not be required. The College will submit its action plan to the College Inspector who will monitor progress.  He pointed out that the 9 main points for action listed in HMIe’s Report are captured within the Operational Plan for 2006-07, and short-life working groups will consider the major challenges that the College faces.  He reported that dramatic progress has already taken place, particularly with School/College links, details of which will be discussed by the Board on 19th December.
	
	

	
	
	
	

	
	(Mr Tucker arrived at 2.25pm and Mr Brown left at 2.35pm)
	
	

	
	
	
	

	BM.06.4.5
	Minutes of Board of Management meeting held on 20 June 2006
	
	

	5.1
	Mrs Gilchrist proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.06.4.6
	Matters Arising/Action Sheet from meeting held on 20 June 2006
	
	

	6.1
	Dr MacLeod pointed out that all the matters on the sheet had either been dealt with, were on the agenda or were merely for noting.
	
	

	
	
	
	

	BM.06.4.7
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 29 August 2006 
	
	

	7.1
	Mr Bedford advised that there has been no progress in finding alternative Occupational Health providers, and that the Committee are due to consider a Supply Bank evaluation at its next meeting on 7th November.  He indicated that at JNC the Support Staff accepted the pay award offered by the management, but that Teaching Staff are still in negotiations.  He stated that the Committee had been content with the Staffing level of 246.13 FTEs and that vacant positions were being scrutinised closely before being advertised.  He indicated that the College regulation stating that 8 days sickness absence in a calendar year must result in an automatic referral to Occupational Health is going to be reviewed.  He advised that there is currently one Grievance outstanding, but there has been a Job Evaluation undertaken that he will consider before the next Committee meeting.  
	
	

	
	
	Action
	Date

	7.2
	(ii) Roles & Responsibilities – 5 September 2006
	
	

	
	Referring to paragraph 2.1, Mr Hope was concerned that it be commonly understood that members may indicate a wish to change their membership of Committees.  Mr Duncan pointed out that the membership of Committees is altered when necessary or desirable.  
	
	

	
	
	
	

	7.3
	(iii) Finance & GP Committee – 26 September 2006
	
	

	
	Mr Manson advised that on 19th September the Building Committee had received a presentation from a representative of the Carbon Trust.  The results of the preliminary survey show that the College currently uses 69% more electricity and 25% more fossil fuels than the Carbon Trust targets.  To establish what actions require to be taken to reduce energy consumption, the Carbon Trust will carry out a second stage evaluation using sophisticated equipment to analyse energy use.  Mr Manson pointed out that a representative of LDN Architects attended the presentation and will consider the Trust’s report when undertaking the Feasibility Study.    
	
	

	
	
	
	

	7.4
	Mr Campbell informed members that the Committee had considered the updated Business Plan from the Nursery.  The Committee had been gratified to hear that the 50% increase in fees had not decreased the number of children attending the facility, and indeed there is still a waiting list in operation.  The forecast for 2006-07 is to break even.  Mr Campbell advised that the Committee had also considered an update of the Refectory Business Plan, where the deficit continues to be a matter of concern.  He advised members that the matter would be discussed further under agenda item BM.06.4.21, Board Surgery.  He pointed out that the updated Business Plan for the Oil & Gas Centre would be considered at the next meeting of the Committee on 5th December.
	
	


	
	
	Action
	Date

	7.5
	Referring to paragraph 9.1, Mr Campbell advised the Board that the Financial Regulations had been revised following the slight easing of the rules by the Scottish Funding Council.  Referring to paragraph 10.2, he indicated that the College’s independent insurance advisor, Tony Dyer, had recommended against renewing Terrorism cover given the proposed doubling of the premium to £6k per annum.  

The Board agreed to accept the recommendation of the Finance & GP Committee not to renew Terrorism cover given the increase in the rate. 
	Mr Duncan 
	Immediate

	
	
	
	

	7.6
	Mr Campbell referred members to paragraph 11.1, and advised that the level of enrolments and costs at Learning Centres is being kept under review by the PMG.  
	
	

	
	
	
	

	7.7
	(iv) Remuneration Committee – 10 October 2006
	
	

	
	Dr MacLeod indicated that the principal discussion at this part of the meeting had been on Performance-related Pay for Levels 1-3.  He advised that the Committee had been divided as to whether it is necessary and agreed to invite Bob Cunningham to provide the Committee with a report on the alternatives to Performance-related Pay, for consideration by the Board in due course.  Dr MacLeod advised that the Committee had also considered the appropriateness of backdating the Pay Award to members of staff who had recently left the College.  The Committee had agreed it was appropriate to make this payment.  
	
	

	
	
	
	

	7.8
	(v) Audit Committee – 10 October 2006
	
	

	
	Mr Hope indicated that both the External Auditor, Brian Howarth, and the Internal Auditor, Alyson Crawford, had attended the meeting and expressed their professional satisfaction with the College.  The Committee had been impressed by the support given by both sets of Auditors.  The Committee had considered some of the Value For Money areas that Internal Audit may visit during 2006-07, but decided to defer finalising the Audit Needs Assessment until the February meeting.  Mr Hope referred members to paragraph 10.2, the suggestion raised at the recent Board training event that the Accountable Officer should attend all meetings of the Committee.  The Committee had agreed that the Principal need only attend if summoned by the Committee.  Similarly with the External Auditor.  Mr Hope advised that the Committee would have a private meeting with both sets of Auditors before the next meeting on 28th November.  
	
	

	
	
	Action
	Date

	7.6
	Dr MacLeod observed that it was heartening to hear such positive comments from HMIe, the Internal & External Auditors and about the College’s finances.
	
	

	
	
	
	

	BM.06.4.8
	Management Accounts for July 2006
	
	

	8.1
	Mr Campbell pointed out that these accounts are for the 12 months year ending 31st July 2006, and drew attention to the surplus of £336k as opposed to the FFR of £333k.  He took members through the overview on page 1 in detail.  He commented that the outturn is an excellent result for the College and congratulated the Principal and his management team.  He referred members to the Balance Sheet on page 5, and in particular the increase in net current assets from £87,055 in 2005 to almost £870k in 2006 – an area previously pointed to by External Audit as requiring significant improvement.  
	PMG
	For noting

	
	
	
	

	BM.06.4.9
	Operational Plan 2006-07
	
	

	9.1
	Mr Devenney invited the Board to note his paper.  He pointed out that the PMG have been considering the key task/areas for improvement, many of which have been taken from the HMIe Report.  Members of the PMG have been tasked to lead the improvements, and they are their personal objectives for the session.  Mr Campbell requested that a corresponding key task/area for improvement be added for Strategic Objective 4.6, “Seek out efficiencies that might be gained from a greater level of partnership working in the context of ‘Efficient Government’”.  Dr Hutt indicated that the Principal’s annual objectives were set during his Career Review with herself and Dr MacLeod and are reflected by the key tasks.  
	Mr Devenney 
	For noting

	
	
	
	

	BM.06.4.10
	Legal Services
	
	

	10.1
	Mr Duncan invited the Board to consider his paper.  In response to a question from Mr Bedford, he indicated that the College has had only incurred a minimal spend with Grigor & Young over the 3 years of the tender and those members of College staff who have had cause to use their services have found them very helpful.  

The Board agreed to extend the contract for legal services with Grigor & Young for a further 3 years.
	Mr Duncan
	For noting

	
	
	
	


	
	
	Action
	Date

	BM.06.4.12
	Principal’s Report 
	
	

	12.1
	Mr Devenney referred members to his report that was for noting.  He pointed out that as at 27th October 2006 the part-time FE figures had increased to 1,334.  He indicated that the senior management team is reasonably optimistic that the College will reach its increased targets in both FE and HE this session.  He observed that the College’s financial improvement evident over the last few years is due to it having met the student targets.  Mr Devenney expressed his satisfaction at the Board involvement at this year’s Graduation Ceremony, and commended the coverage given the event by the Northern Scot.  He undertook to write and thank the Editor for her support of the College.  Dr Brown requested that in future the event be promoted in other local papers, ie. Buckie, Keith and Forres.  Mr Hope commended Mr Devenney on his choice of speaker at the event. 
	Mr Devenney 
	For noting

	
	
	
	

	
	(Mr Cooper joined the meeting at 3.10pm)
	
	

	
	
	
	

	BM.06.4.11
	Disability Equality
	
	

	11.1
	Dr MacLeod welcomed Mr Cooper to the meeting and thanked him on his comprehensive piece of work.  Mr Cooper explained that last year the decision was taken to take an overarching approach to all equality issues.  He referred members to the Introduction in the Policy, and indicated that this is consistent with what the College has done with the Race Policy and is designed to promote the same sort of culture.  The aim is to create a College atmosphere where everybody is treated on the basis of their merits, a consistency of approach being vitally important.  Mr Cooper stated that the Scheme is required by law and the contents are as laid down by the guidelines.  He indicated that he had taken the Action Plan out of the Scheme to enable it to be updated more easily.  He stated that it has proved difficult to get local disabled people to become involved.  He has produced individual appendix sheets for individual impairments.  In response to a question from Mr Hope, Mr Cooper indicated that the Disabled Persons Advisory Group will have two formal meetings per session and have two priorities:  (i) the disabled community stating the priorities, and (ii) the disabled community will provide the College with feedback.  
	
	


	
	
	Action
	Date

	11.2
	Dr MacLeod commented that the logic of Mr Cooper’s approach to Disability Equality has been impeccable and has much to commend it.  
	
	

	
	
	
	

	
	(Mr Bedford left the meeting at 3.25pm)
	
	

	
	
	
	

	11.3
	The Board agreed to approve the Disability Equality Policy; approve the structure and content of the Disability Equality Scheme and Action Plan, subject to additional consultation/involvement on matters of detail; agree the arrangements for further involvement/consultation outlined above; agree to delegate to the PMG final approval of the Disability Equality Scheme and Action Plan; and agree to the formation of a Disabled Persons Advisory Group.  
	Mr Cooper 
	For noting

	
	
	
	

	
	(Mr Cooper and Mr Saunderson left the meeting at 3.26pm)
	
	

	
	(The meeting was adjourned for 10 minutes)
	
	

	
	
	
	

	BM.06.4.13
	UHI Developments
	
	

	13.1
	Referring to the second page of Mr Devenney’s paper on the disappointing news that the application for taught degree awarding powers by UHI Millennium Institute has not met with success, Mr Hope commended the creation of a “Senior Management Group” involving 3 of the Academic Partner Principals elected on a rotational basis.  Mr Devenney indicated that details of this proposal have still to be agreed, but stressed the importance of ensuring the involvement of the 3 largest Partner Colleges.  The time commitment for those involved is likely to be a day per week and HIE are planning to partially recompense Colleges.  The proposal is to be developed further at the meeting of UHI Principals and Chairs to be held in November.  Referring to Sam Younger’s letter, the Board expressed frustration at not knowing the scale of the issues raised in the draft QAA Report.  Mr Devenney pointed out that although Bob Cormack has requested a meeting with Mr Younger to discuss the findings, he has been informed that that cannot happen until the ACDAP meeting in December, and currently there is not even an Action Plan to work towards.  Dr MacLeod expressed disappointment that the UHI Board had not been reconvened to discuss the issue.  
	
	

	
	
	
	

	
	(Mrs Gilchrist left the meeting at 3.55pm)
	
	


	
	
	Action
	Date

	13.2
	Prof Hill expressed concern at the coverage of this issue in the Inverness Courier, particularly the suggestion that UHI Millennium Institute would not be awarded university status without major structural reform and centralisation.  Dr MacLeod indicated that at the last UHI Board meeting he had expressed the view that it is the federal and collegiate structure of the current institution that makes it so attractive.  He undertook to ensure that Board members be updated following the Principals’ and Chairs’ meeting with Bob Cormack.
	Mr Devenney 
	For noting



	
	
	
	

	BM.06.4.14
	Estates Strategy
	
	

	14.1
	Mr Duncan advised that the College has not yet received written confirmation from the Scottish Funding Council of the funding for the Feasibility Study, but that he had been advised earlier in the day by telephone that the full amount has been approved and a formal offer will be issued.  
	
	

	
	
	
	

	BM.06.4.15
	Issues from Student Union 
	
	

	15.1
	Dr MacLeod drew members’ attention to the paper prepared by David Howden, President of the Student Union, outlining his thoughts on creating a Student Union Bar.  Dr MacLeod stated that the issue for the Board is whether in principle it would be right to have alcohol available within the student facilities given that under-age persons attend the College. Mr Howden indicated that over recent months discussions with fellow students have led him to raise this proposal.  He hopes to provide a facility to keep students on site after classes and not disperse to the local public houses.  He has liaised with the President of the Perth Student Union, who have run a Student Bar for 2 years, and he is planning a visit to witness the running of the bar first-hand.  The executive of the Moray College Student Union suggest a “smoothie & coffee bar” as an alternative for students and staff if alcohol is not to be permitted.  In response to a question from Prof Hill, Mr Howden stated that the facility would be run by the students and could either be incorporated into the Refectory or run as an additional stand-alone facility.  Mr Tucker pointed out that all universities in Scotland have students under the age of 18 and they offer bar facilities, further that any facility would have to be tasteful and well controlled to get a licence.  Mr Hope indicated that the Audit Committee would be interested in the volunteer staffing issue.  The Board congratulated Mr Howden on his paper and developing the idea.
	
	


	
	
	Action
	Date

	15.2
	The Board agreed that the Feasibility Study Consultants should consider the question of a student bar area whilst considering student space.
	Mr Duncan 
	For noting

	
	
	
	

	BM.06.4.16
	Health & Safety issues
	
	

	16.1
	Mr Duncan stated that his paper was for noting, but that if anyone wished further clarification he could provide it.
	
	

	
	
	
	

	
	(Mr Howden and Dr Brown left the meeting at 4.20pm)
	
	

	
	
	
	

	BM.06.4.17
	Minutes of Board of Management meeting held 20 June 2006
	
	

	17.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.4.18
	Reserved Minutes & Matters Arising from Committee meetings (i) Staffing Committee – 29 August 2006
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.2
	Reserved Minutes & Matters Arising from Committee meetings (iii) Finance & GP Committee – 26 September 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	(Dr Brown rejoined the meeting at 4.22pm)
	
	

	
	
	
	

	18.3
	Reserved Minutes & Matters Arising from Committee meetings (ii) Remuneration Committee – 10 October 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.4
	Reserved Minutes & Matters Arising from Committee meetings (ii) Audit Committee – 10 October 2006
	
	

	
	
	
	

	
	
	
	

	BM.06.4.19
	Draft Annual Accounts for year ending 31st July 2006
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.4.20
	Pay Negotiation (i) Support Staff & (ii) Lecturing Staff
	
	

	20.1
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.06.4.21
	Board Surgery – (i) October
	
	

	21.1-21.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	21.3
	Board Surgery – (ii) November
	
	

	
	Dr Hutt volunteered to host a Board Surgery on Tuesday, 28th November between 4-5pm.
	Mrs Perry
	For noting

	
	
	
	

	BM.06.4.23
	Date of next meeting – Tuesday, 19th December, 2006  - 2.00pm
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 4.40pm)
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