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BM.08.2.4 (ii)


BOARD OF MANAGEMENT

Minutes of Special Meeting

held on

Tuesday 12 February 2008
at 2.00pm

in Board Room 2

Present:
Dr R MacLeod


(Chair)


Dr J Hutt


(Vice-Chair)


Mr M Devenney


(Principal)


Mr Campbell


Mr J Manson


Prof G Hill

Mr N Taylor


Ms G Lapington


(Student Representative)


Mr D Tucker


Mrs M Palmer-Abbs


Mr P Dick

In attendance:
Mr W Duncan


Clerk to the Board


Ms F McDade


Currie & Brown

Dr MacLeod welcomed everyone to the meeting, especially Fiona McDade who was presenting the Outline Business Case for ratification.
	
	
	ACTION
	DATE

	A.08.1.1
	Resignations  
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A.08.1.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Dr Brown, Mrs Gilchrist, Mr Major, Ms Castle, Mrs Perry and Mr Hope.
	
	

	
	
	
	

	A.08.1.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	A.08.1.4
	Feasibility Study : Draft Outline Business Case 
	
	

	4.1
	Dr MacLeod invited members to express their views on the general shape of the document before proceeding to review sections in turn.  Several members expressed concern at the poor standard of grammar and spelling in the draft report.  Apart from the need for final proof-reading, clarification was sought as to the criteria for obtaining funds from the SFC; the timeframe for submission of Outline Business Case; the need to see the Funding Model; that a clear business case was established.  Mr Devenney stated that the SFC would not fund growth, indeed they expect less but more flexible space and that it would be disastrous if the College was to miss the deadline of 22nd February 2008.  Dr MacLeod allowed time for members to read Sections 1 & 2 that had just been tabled.
	
	

	
	
	
	

	4.2
	Section 1 – Executive Summary:  Fiona McDade explained that this was perhaps longer than expected, but was in accordance with the SFC expectations and requirements.  
It was agreed that the start should be more forthright, making a clear statement as to the aims and objectives for the scheme; the requirement for Fit for Purpose Accommodation; the Reasons For and Solutions to deliver the scheme.  It was also agreed to replace the bullet points on page 3 with a paragraph of text, stressing the desire to create a single-site Campus.  
	F McDade


	Immediate

	
	
	
	

	4.3
	Section 1 – Executive Summary:  Mr Devenney referred to a meeting Fiona McDade and Fraser Hutcheon had had with Aileen Ross at the Funding Council on Thursday, 7th February, 2008 when it was intimated that Moray’s Outline Business Case should split costs and funding between FE & HE.  This is not an easy task as the activities are integrated and evidence suggests other Colleges were not required to split their submission.  

Without formal instruction from the SFC, it was agreed the Outline Business Case should be submitted with costs and funding combined.  A number of minor amendments were noted, and it was also agreed to enhance the final paragraph on page 7
	F McDade


	Immediate


	
	
	ACTION
	DATE

	4.4
	Section 2 – Introductions:  It was agreed to remove the dates after the Strategic Plan, otherwise the Section was approved.
	F McDade


	Immediate

	
	
	
	

	
	
	
	

	4.5
	Section 3 – Strategic Context:  It was agreed to revamp the first paragraph in line with Section 1 and to include more specific project objectives – College Estate, UHI, single-site and Moray 2020.  These additions should make a clear statement on the need for investment.
	F McDade


	Immediate

	
	
	
	

	4.6
	Section 4 – The need for investment:  The beginning of the Section to be more explicit, punchier and give a clear statement on the need for investment.  The extracts from HMIE Reports on page 11 to have inverted commas.  Change “Upgrade Costs” to “Backlog Maintenance Costs” on pages 15 & 16, and insert a sub-heading before the final two paragraphs on page 15.  Moray College scoring to be inserted below the index rating table on page 16.  Figures relating to “Finance” costs to be added to the table in page 16.  Cross-reference to be made between Section 4.3 and Section 6, page 27.  It was agreed to add more text to 4.7 – Space Utilisation on page 19.  Otherwise, 4.7 and 4.8 were acceptable.  Following discussion, it was agreed to swap Sections 4.9 and 4.10 in order to highlight the problems and thereafter the solutions.
	F McDade


	Immediate

	
	
	
	

	4.7
	Section 5 – Project Objectives:  Delete the dates to Strategic Plan, otherwise accepted.
	F McDade


	Immediate

	
	
	
	

	4.8
	Section 6 – Evaluation of Options:  It was agreed this was an excellent Section, clearly setting out the process from Feasibility Study to Outline Business Case.  

It was agreed to:

· Remove dates from Strategic Plan on page 31.

· Add “Partnership Working” to the list under Criterion 3 – page 32.

· Standardise the reference to McLeod & Aitken within the document as “Cost Managers” or “Cost Consultants” – page 33.

· Add – Partnership Working and Moray 2020 Strategy to the Opportunities Section on page 38.

· Rectify score against site 1 – Eight Acres on page 39.  Otherwise Section agreed.
	F McDade


	Immediate


	
	
	ACTION
	DATE

	4.9
	Section 7 – Development of Preferred Option:  Graham Hill stated he was unhappy that the Architect had not taken heed of comments made at an earlier meeting regarding the location of the Reception; changing classrooms to tutorial rooms; Sports area being on a “Greenfield” site;  the College buildings being prominent and car parking hidden.  W Duncan reminded the meeting about the status of the Outline Business Case and the additional detailed work required for the Full Business Case.  The College would be required to go to tender for a design team to develop the Full Business Case and as a result it could well be a different design team with new ideas than are in place.

It was agreed to incorporate text relating to the possibility of the NHS “Lifescience” research facility being developed on the College Campus.  Members requested management to explore ways to acquire the buildings on the corner of Hay Street/Moray St.
	F McDade


	Immediate

	
	
	
	

	4.10
	Section 8 – Costs:  It was agreed to amend the table of costs on page 44, as agreed earlier.
	F McDade


	Immediate

	
	
	
	

	4.11
	Section 9 – Risk Management:  It was agreed to accept the Section as stated.
	F McDade


	Immediate

	
	
	
	

	4.12
	Section 10 – Procurement:  It was agreed to accept the Section as stated.
	F McDade


	Immediate

	
	
	
	

	4.13
	Section 11 – Financial Model:  It was agreed that the last sentence be amended, otherwise accepted.
	F McDade


	Immediate

	
	
	
	

	4.14
	Section 12 – Funding Package:  The members agreed the College should not borrow to help finance the scheme.  The table on page 53 to be amended and reference to ESEP and LUPS should be written in full.  After discussion, it was agreed to highlight within the last paragraph on page 55 that Moray College is currently the preferred site for the NHS Grampian Lifescience Research Centre and that an element of funding could be available.
	F McDade


	Immediate

	
	
	
	

	4.15
	Section 13 – Sustainability Strategy:  It was agreed to accept the Section as stated.
	F McDade


	Immediate

	
	
	
	

	4.16
	Section 14 – Phasing/Programme:  It was agreed the dates against Phase 1 to be adjusted – page 59, and the reference to HEI on page 60 to be HIE.  Otherwise the section was accepted.
	F McDade


	Immediate

	
	
	ACTION
	DATE

	4.17
	Section 15 – Project Management Arrangements:  It was agreed that the Director of Finance and Convener of Finance & GP should be in attendance at the Building Committee for such an important project.  It was also agreed to remove the word “action” before “minutes”, otherwise the Section was accepted.
	F McDade


	Immediate

	
	
	
	

	4.18
	Section 16 – Conclusion:  It was agreed to change “upgrade costs” to “Back-log Maintenance” in the second paragraph, otherwise the Section was accepted.
	F McDade


	Immediate

	
	
	
	

	4.19
	Following discussion, it was agreed that Fiona McDade and Fraser Hutcheon would upgrade the figures in the Financial Model prior to it being circulated to each member.  Fiona would also update the Outline Business Case, which would then also be circulated.  It was agreed the Board would meet at 4pm on Monday, 18th February to consider and ratify the financial model prior to it being submitted to the Funding Council.
	F McDade


	Immediate

	
	
	
	

	4.20
	The meeting closed with the Chair thanking all for their positive contributions.
	
	

	
	
	
	

	A.08.1.5
	Date of next meeting – 25th March, 2008
	
	

	5.1
	
	
	

	
	
	
	

	
	(The meeting closed at 4.25pm)
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