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BM.10.4.4 (i)

BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 13th April 2010

at 1.00pm

in Board Room 2

Present:

Dr J Hutt

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney


Mr A Campbell

Mr B Hope

Mr J Manson

Mrs M Gilchrist

Ms L Castle

Mrs M Palmer-Abbs

Mr S Reeves

Mr G Milne

Mr W Dale

(Student Representative)

Mr M Morley

Prof P Maher

In Attendance:    
Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)




Mr J Ellwood

	
	
	Action
	Date

	BM.10.2.1
	Resignations (i)
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments (ii) – Co-opt Prof Hill to F&GP Committee 
	
	

	
	The Board assented to Prof Hill being co-opted to the Finance & General Purposes Committee, annually in the first instance then renewed if the Board is agreeable.  
	
	

	
	
	
	

	BM.10.2.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Taylor.
	
	

	
	
	
	

	BM.10.2.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	
	(Mr Reeves joined the meeting at 1.17pm)
	
	


	
	
	Action
	Date

	BM.10.2.6
	Blackboard demonstration by John Ellwood
	
	

	6.1
	Mr Ellwood tabled a Mind Map paper on “Blackboard 8” and, with the use of the equipment available in the Board Room, showed Board members the virtual learning environment available to enhance the learning experience and assist communication between lecturers and their FE students.  Concentrating on material available to Beauty Therapy students, he played a video that highlighted the software’s usefulness for potential students.  He pointed out that students with Broadband could access material 24/7, which will be useful if they miss a class.  He stated that blended learning, with a combination of different approaches, is what Students now expect, and consequently all areas within the College have been encouraged to use the tool and given the opportunity of Staff Development.  He pointed out that student activity on the system can be monitored and encouragement given where necessary.  He added that assessments could also be dealt with on-line.  In response to a question from Dr Hutt, Mr Devenney advised that HE courses are behind FE in terms of take up, with the emphasis having been on the HE courses that would not have been viable without it.  Prof Maher indicated that there has been a huge advancement within UHI in terms of getting everyone to accept Blackboard.  In response to a question from Mr Reeves, Mr Ellwood indicated that the tool will reduce contact hours and allow tutors more time for personal development.  Mr Devenney added that in due course educational technologists might be engaged to prepare and maintain the on-line materials.  Mr Campbell requested that Board members be given guest access in order to consider the material in more detail.
	Mrs McKay-Smith 
	Immediate

	
	
	
	

	BM.10.2.4
	Minutes of Board of Management meeting held on (i) 8 December2009 
	
	

	4.1
	Mr Devenney requested that in paragraph 5.1 on page 2, “final” should be changed to “first” and “2009/09 be changed to “2009/10”.  Subject to those corrections, Mrs Gilchrist proposed and Mr Morley seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done

	
	
	
	

	4.2
	5.3 Board Training (ii) SFEU Governance Training, Inverness:  Mrs McKay-Smith confirmed that on 9th March, along with a number of Board members, she had attended an excellent SFEU training event at Executive Office.
	
	


	
	
	Action
	Date

	4.3
	Minutes of Board of Management meeting held on (ii) 26 January 2010 – Special meeting
	
	

	
	There being no matters of accuracy arising, Mrs Palmer-Abbs proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.10.2.5
	Matters Arising/Action Sheet from meeting held on (i) 8 December 2009 
	
	

	5.1
	Dr Hutt pointed out that the actions had either been done or were merely for noting.
	
	

	
	
	
	

	5.2
	Matters Arising/Action Sheet from meeting held on (ii) 26 January 2010 
	
	

	
	3.1 Outline Business Case - update:  Dr Hutt confirmed that a letter had been sent to the Funding Council expressing the College’s desire to work with them on addressing the College’s critical estate need.  Subsequent to that, Laurence Howells and a colleague have arranged to visit the College on 3rd June.
	
	

	
	
	
	

	BM.10.2.7
	Minutes and Matters Arising from Committee meetings for noting (i) Nominations Committee – 15 December 2009
	
	

	7.1
	There were no questions on the minutes.
	
	

	
	
	
	

	7.2
	(ii) Finance & GP Committee – 18 January 2010
	
	

	
	There were no questions on the minutes.
	
	

	
	
	
	

	7.3
	(iii) Staffing Committee – 16 February 2010
	
	

	
	There were no questions on the minutes.
	
	

	
	
	
	

	7.4
	(iv) Audit Committee – 2 March 2010
	
	

	
	There were no questions on the minutes.
	
	

	
	
	
	

	7.5
	(v) College Academic Council – 10 March 2010
	
	

	
	There were no questions on the minutes.
	
	

	
	
	
	

	7.6
	(vi) Finance & GP Committee – 16 March 2010
	
	

	
	5.5 Recognition of prize-winning Plumbing student, Nathan Cumming:  In response to a question from Mrs Gilchrist, Mr Devenney confirmed that he had been considering the need for a College-wide Role of Honour.  Mr Hope suggested there should be a process of recognition at the Graduation Ceremony, with an “Outstanding Achievement” award.  
	Mr Devenney 
	For noting


	
	
	Action
	Date

	BM.10.2.8
	Planning (i) Life Sciences Centre - update
	
	

	8.1
	Mr Devenney confirmed that both NHS Grampian and HIE remain engaged with the project and that the risk of the ERDF funding becoming time-barred has now been removed.  He drew members’ attention to the project capital cost estimate, pointing out that it does not make reference to Moray College’s contribution of the land, valued at £1.2m.  In addition, the College will contribute £705k, including furniture, fittings & equipment and the through-life costs.

The Board agreed to accept the project capital costs as set out in the paper, subject to the addition of a reference to the College’s in kind contribution of the land valued at £1.2m.
	Mr Devenney 
	For noting

	
	
	
	

	8.2
	Planning (ii) Draft Sustainability Framework
	
	

	
	Mr Devenney referred members’ to the College’s first draft of the Framework and Balanced Scorecard, suggesting it be complimentary to the Strategic Plan.  Mr Hope suggested Mr Devenney make reference in the Framework to the fact that all Board members receive the Monthly Management Accounts.  Dr Hutt suggested that the Scorecard should be both quantitative and qualitative and requested that the 2nd draft be circulated to the Board in due course.  Mr Devenney requested that the matter be on the June Board agenda.
	Mr Devenney 

Mr Devenney 

Board agenda
	For noting

For noting

15/6/10

	
	
	
	

	
	(Mr Hope left the meeting at 2.32pm)
	
	

	
	
	
	

	8.3
	Planning (iii) Monitoring of Operational Plan 2009/10
	
	

	
	In response to a question from Prof Maher, Mr Devenney explained that Strategic Aim 3, Key Action (v) relates to Cathie Fair’s role of promoting Staff Development activity across the Partnership.
	
	

	
	
	
	

	
	(Mr Hope rejoined the meeting at 2.34pm)
	
	

	
	
	
	

	8.4
	Mr Devenney explained that in furtherance of Strategic Aim 2, Key Action (iv), the introduction of classroom observation, is being regarded as an introduction of peer review and professional dialogue containing episodes of observation.  There will be 10 members of staff, one from each Subject Area.  
	
	


	
	
	Action
	Date

	BM.10.2.9
	Principal’s Report (including minutes of Student Affairs Group)
	
	

	9.1
	Dr Hutt pointed out that this paper was for noting and invited any questions.  Mr Devenney updated the Student Application figures:  as of 9th April, HE applications have increased 49% on last year and FE by 24.5%.  In response to a question from Dr Hutt, he indicated that HE applications in respect of IT and Art are looking particularly healthy.  He advised members that a recent Scotsman article on the Royal Scottish Academy New Contemporaries 2010 states:  “Moray School of Art, part of the University of the Highlands & Islands, is itself emerging.  Though it is represented here by just two students, their work is as good as anything here.”  Mr Ellwood added that there had also been a similar article in Women & Home.  
	
	

	
	
	
	

	9.2
	In relation to the Learning & Teaching and Staff Surveys, Mr Hope queried why under the interests of openness and fairness the areas that had not received good results were not identified.  Mr Devenney indicated that these accounted for 6 out of the 32 Areas in total and offered to provide this detail for discussion at the next meeting of the Staffing Committee, but was concerned to protect the line managers concerned.  He assured Board members that senior management were putting in extra effort to these areas in order to improve matters.  Dr Hutt requested that the level of the Board’s openness should be an agenda item at the next Roles & Responsibilities meeting.
	Mr Devenney 

R&R
	Staffing

18/5/10

Agenda

Aug 10

	
	
	
	

	
	The meeting was adjourned at 3.04pm for 10 minutes
	
	

	
	
	
	

	BM.10.2.10
	Student Survey of Learning & Teaching – presentation by John Ellwood
	
	

	10.1
	Mr Ellwood expressed his satisfaction at the high number of responses – 688.  With the use of bar charts in a PowerPoint presentation, he took Board members through the responses and response rates.  He highlighted the very high satisfaction of Hospitality students with both their learning & teaching and satisfaction with assessments.  In response to a question from Mr Hope regarding survey fatigue, Mr Ellwood agreed that with this survey there may well be a movement of focus rather than evaluating everything every year, with each area continuing to evaluate its own courses and units.  With reference to the low scores in relation to Art, Prof Maher advised that in national HE surveys of students in their final year, specialist Art & Design Colleges came out lowest across the board.  Prof Maher offered the benefit of his experience with Glasgow School of Art if required.  Mr Ellwood advised that each area has been provided with its own responses, including all the comments but with the students names removed, in order that they can make improvements.  
	
	

	
	
	
Action

	Date

	BM.10.2.11 
	UHI Developments
	
	

	11.1
	Dr Hutt pointed out that the paper was for noting, but drew members’ attention to the UHI Compact, indicating that at the UHI Board of Governors’ meeting the Chairs of the Partner Colleges had been horrified at the tone of the document and had advised their Principals against signing it.  Board members were similarly unhappy with the tone of the document and the fact that it required Partner Colleges to put the aims of UHI higher than their own.   

Board members stated that Mr Devenney should not be a signatory to the Compact, and agreed that a letter should be written to James Fraser indicating Moray College’s commitment to working together with UHI to achieve economies of scale but that the tone of this document did not meet the Board’s approval.  
	Mr Devenney

Dr Hutt &

Mr Devenney


	For noting

Immediate

	
	
	
	

	11.2
	Mr Campbell advised that Dr Hutt had sent him an e-mail in February expressing her concerns with regard to UHI’s budget deficit and the work of the Budget Committee and suggested other Board members should also have the opportunity to read it.  Mr Devenney advised that the Committee have agreed to various income generation and cost reduction proposals and these are being reported to UHI’s new senior management team.  He added that the recent HE funding settlement had been better than assumed for budget setting purposes.  Dr Hutt stated that UHI’s budget deficit is a real problem for all the Partner Colleges, on top of the dire UK financial position.
	Dr Hutt
	Immediate

	
	
	
	

	BM.10.2.12
	Community Planning Partnership Governance Arrangements
	
	

	12.1
	Mr Devenney explained that the College is not a Statutory Partner for planning purposes, but it is regarded as one locally.  Mr Devenney recommended that the Board agree to the proposed governance arrangements.  He highlighted the Scottish Government’s intent to “…pool and share resources in order to deliver priorities.”   He stressed that most of the College’s shared services are likely to be with UHI, but did not want to rule out fruitful partnerships closer to home.  He advised that the College’s annual contribution to the Partnership is £5k.  He referred members to the report that was considered by the Community Planning Board on 19th November:  Paragraph 3.10 “The Scottish Government believe that partners may require to share and pool budgets….” – the College has done this with regard to ESOL and been lauded for its efforts; and Paragraph 3.21 “…there is no history of systematic consultation with community planning partners regarding strategic plans.” – the College invites its community partners to the annual planning event.  In response to a question from Mr Morley, Mr Devenney explained that the Council has a statutory requirement to lead up the Partnership, but that there was no reason why College Board members could not serve on the various Committees along with the Councillors.  He added that the Council should be congratulated on the progress thus far.  Mr Hope congratulated the College management for achieving the present level of engagement, and suggested in advance of senior appointments in the College management structure, community involvement and links should be part of the skill search.  
	
	

	
	
	
Action

	Date

	BM.10.2.13
	Issues from Students Union: President’s Report 
	
	

	13.1
	Dr Hutt welcomed the Moray College Student Newsletter initiative.  Mr Dale indicated that his year as Sabbatical President will finish in June, and indicated he felt the students were generally in support of the post.  Dr Hutt advised that discussions on whether or not the post would be continued would be held under Reserved Items.
	
	

	
	
	
	

	BM.10.2.14
	Health & Safety Issues
	
	

	14.1
	Mr Devenney confirmed that the second hand electric wheelchair has been in use, adding that it is not something the College is required to provide under DDA legislation.  He added that in relation to the Technology Centre, at the last 2 Health & Safety Committee meetings there had been no major concerns reported.  Mr Major expressed satisfaction that the situation had improved there.
	
	

	
	
	
	

	BM.10.2.15
	Board Access to College Intranet
	
	

	15.1
	Mrs McKay-Smith alerted members to the fact that web-based e-mail accounts (eg. Yahoo, Hotmail) can be hacked into and suggested that the Board be given GroupWise accounts and Board papers sent to those addresses, where they would sit on the College server.  She undertook to liaise with the IT Section and request that Board members be given passwords that do not expire.
	Mrs McKay-Smith 
	Immediate


	
	
	
Action

	Date

	15.2
	Board members also expressed the desire to have access to the College Intranet.  Similarly, Mrs McKay-Smith undertook to liaise with the IT Section.
	Mrs McKay-Smith 
	Immediate

	
	
	
	

	BM.10.2.16
	Comment reporting mechanisms
	
	

	16.1
	Mrs McKay-Smith explained that this agenda item arose from a Board member raising operational issues within the College, highlighting the need for a conduit to direct those issues.  Mr Devenney undertook to be that conduit for the Board and Dr Hutt invited members to C.C. her in on correspondence if appropriate.  
	
	

	
	
	
	

	BM.10.2.17
	Board Surgeries (i) Mr G Milne – 19 March 2010
	
	

	17.1
	Mr Milne confirmed he had no appointments.
	
	

	
	
	
	

	17.2
	Board Surgeries (ii) Volunteer June 2010
	
	

	
	Mr Reeves volunteered to host a Board Surgery on Friday, 4th June.
	
	

	
	
	
	

	BM.10.2.18
	Long-term agenda planning
	
	

	18.1
	There were no long-term agenda planning issues.
	
	

	
	
	
	

	A.O.C.B.1
	Mr Hope requested that the Board’s thanks and compliments be passed to the staff involved in running the hugely successful Science Festival.
	Moira Currie
	Immediate

	
	
	
	

	
	(Messrs Ellwood & Dale left the meeting at 4.26pm)
	
	

	
	
	
	

	BM.10.2.19
	Reserved Minutes of Board of Management from meeting held on 8 December 2009
	
	

	19.1
	There being no matters of accuracy arising, Mr Major proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.10.2.20
	Reserved Matters Arising/Action Sheet from 8 December 2009
	
	

	20.1
	Dr Hutt pointed out that all the actions had either been done, were for noting or were on the agenda.
	
	

	
	
	
	

	BM.10.2.21
	Reserved Minutes & Matters Arising from Committee meetings (i) Nominations Committee – 15 December 2009
	
	

	21.1
	There were no questions on the minute.
	
	


	
	
	Action
	Date

	21.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Finance & GP Committee – 18 January 2010
	
	

	
	There were no questions on the minute.
	
	

	
	
	
	

	21.3
	Reserved Minutes & Matters Arising from Committee meetings (iii) Audit Committee – 2 March 2010
	
	

	
	There were no questions on the minute.
	
	

	
	
	
	

	BM.10.2.22
	Issues from the Student’s Union (ii) Disciplinary
	
	

	22.1-22.9
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.10.2.23
	Date of next meeting – Tuesday, 11th May, 2010 – Special meeting
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 5.23pm)
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