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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 13th March 2007

at 2.00pm

in Room P102

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Mr Campbell

Mr Hope

Ms Castle

(Staff Representative)

Mr Taylor

(Staff Representative)

Mr Howden

(Student Representative)

Prof Hill




Mr Major

(HIE Moray)

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)




Mr Elwood

(Assistant Principal Curriculum) 

Dr MacLeod welcomed everyone to the meeting, particularly Mr Ash Major from HIE Moray, attending his first meeting of the Board.  Mr Major had previously met many of the Board members when he had attended the Strategic Planning event at Horizon Scotland on 6th March, 2007.  

Further, he thanked Dr Hutt for all her assistance in covering for him during his period of ill-health.  

He indicated that Dr Brown had sent in an e-mail commenting on various points on the agenda, which Dr Hutt would raise when appropriate.  

He added that a report on Freedom of Information Requests, A.O.C.B.2, had been tabled.

	BM.07.1.1
	(i) Resignations 
	Action
	Date

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	The Board noted that Mr Major was joining the Board as a representative of HIE Moray, and Nick Taylor’s re-appointment as Lecturing Staff Representative.
	
	

	
	
	
	

	BM.07.1.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Bedford, Dr Brown & Mr Tucker.  
	
	


	
	
	Action
	Date

	BM.07.1.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Taylor declared an interest in any staffing-related matters.  Mr Duncan advised that periodically Prof Hill undertakes invigilating work on behalf of the College, for which he receives the standard remuneration and gets no preferential treatment.  This is laid out in his Declarations of Interest form.
	
	

	
	
	
	

	BM.07.1.4
	Minutes of Board of Management meeting held on 19 December 2006
	
	

	4.1
	Mrs Gilchrist proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.07.1.5
	Matters Arising/Action Sheet from meeting held on 19 December 2006
	
	

	5.1
	Dr MacLeod pointed out that all matters arising had either been dealt with or were merely for noting.
	
	

	
	
	
	

	5.2
	6.4 Minutes & Matters Arising from Committee meetings for noting (iv) College Academic Council – 28 February 2007:  In relation to Dr Brown’s comment at the last Board meeting that pupils might be encouraged to enrol at the College if they were to hear presentations from others who had had a positive experience there, Mr Devenney indicated that the College has now engaged with the Aspire North Project.  This aims to improve the progression rates from Schools who are below the norm in relation to HE & FE progression.  Some College students have already been trained to act as models for School pupils to aspire to.
	
	

	
	
	
	

	5.3
	10.3 Principal’s Report – Honours Board:  In response to a query raised by Mr Hope, Mr Duncan indicated that he is working with Heads of Divisions to compile a list of students who have achieved success at a national level.
	
	

	
	
	
	

	BM.07.1.6
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 16 January 2007 
	
	

	6.1
	In the absence of Mr Bedford, Mrs Gilchrist pointed out that everyone had had the opportunity to read the minute but offered to enlarge on it if required.  Referring to paragraph 11.1 on page 5 of the minute on the proposed Job Evaluation Project 2007, Mr Devenney advised that he had recently attended a demonstration to UHI Partners of the HERA job evaluation software.  The company had indicated it would not treat UHI Millennium Institute as a sole entity, and Partner Colleges would be required to purchase packages individually.  Mr Devenney plans to discuss this matter with James Fraser and Chris Sellar (UHI HR Officer).
	
	

	
	
	Action
	Date

	6.2
	(ii) Audit Committee – 13 February 2007
	
	

	
	Mr Hope drew members’ attention to the discussion at paragraph 9.1 on pages 4 & 5 in relation to the revised Corporate Governance Combined Code (2003), and the fact that the College’s internal auditor had advised the Committee to await the Funding Council’s report on the difficulties at James Watt College before taking any action on this paper.  He indicated that the Committee had been very interested to hear about the e-procurement software system due to be implemented in the College in 2008, which will bring greater efficiencies to College procedures and will be 95% funded by the Scottish Executive.  He referred to the discussions at paragraph 7.1 on page 3 in regard to the Committee’s unanimous decision that the Workload Analysis to ascertain Lecturer utilisation and productivity should be given 4 days of consideration by the internal auditors during their visit in March.  He pointed out that the auditors’ report had indicated that 86% of recommendations from previous reports had been implemented at the College.  Dr MacLeod commented that the report from internal audit had been very encouraging and reflects well on the activity of the Committee.
	
	

	
	
	
	

	6.3
	(iii) Endowment Committee – 20 February 2007
	
	

	
	Dr MacLeod referred members to the short minute and advised that since the Endowment Trust bank account had now been closed, this Committee no longer exists.  Mr Duncan commented that the 2 Plasma Screens are due to arrive shortly and will be located in the Reception in due course.  He confirmed that they could be relocated later, if necessary.
	
	

	
	
	
	

	6.4
	(iv) Finance & GP Committee – 20 February 2007
	
	

	
	Mr Campbell referred members to paragraph 5.3 on page 2, enrolment figures for 2006/07.  Mr Devenney advised that the recent trend in enrolments at the Learning Centres had been downwards due to the downturn in ECDL enrolments, however increased school activity is expected to reverse that trend.  Dr Hutt stated that Dr Brown feels that compared with Banff & Buchan College Moray College does not effectively market itself in the east of the area.  Mr Devenney undertook to raise this matter with George Cowie.  Mr Duncan indicated that he is in the process of arranging for alterations to be carried out at Buckie Learning Centre to facilitate the running of courses on Care and Hairdressing to support Buckie and other High Schools in the area.  Similarly in Forres, the Learning Centre will have a room re-configured to run courses on Hair & Beauty for school pupils.  Mr Hope disclosed that in the course of his work for the Prince’s Trust in Buckie, he has met a number of unemployed young men who would like to train to be Stewards in the offshore industry but do not have the required skills.  Mr Devenney pointed out that dispersing operations is a costly exercise for the College but is being considered carefully by the management team.
	Mr Devenney 
	For noting

	
	
	Action
	Date

	6.5
	Mr Campbell drew members’ attention to the update on the development of the Schools Vocational Centre in Forres at paragraph 7.4 on page 7.  The Committee had welcomed the College’s involvement in the project and the £98k of funding from the Scottish Executive.  Mr Duncan pointed out that the Centre would be located at 7 West Road on the Greshop Industrial Estate and would run courses on Construction and Engineering.  The College will agree a 3-year lease with the Council costing £7,700 + VAT per annum.  He indicated that half of the funding would be used in the first year for rent and start up costs.  He confirmed that part of the first year’s funding would be used to re-furbish part of the Forres Learning Centre to run courses for pupils.  
	
	

	
	
	
	

	6.6
	Mr Manson pointed out that the Building Committee had met at the Technology Centre, which focused the mind on the inadequacies of the Lecture Theatre there once again.  He pointed out that the completed Feasibility Study would influence much of the business of the Committee in due course.  
	
	

	
	
	
	

	6.7
	Mr Campbell reported that the Committee had considered updated Business Plans on the Oil & Gas Centre, Refectory and Nursery.  He stated that overall the reports had been fairly encouraging, with prospective deficits being forecast to reduce and possibly breakeven.  
	
	

	
	
	
	

	6.8
	Mr Campbell highlighted the minute on the discussions regarding the Student/College Liaison Group at paragraph 11.1 on page 11.  Mr Devenney added that there had been a successful meeting of the Group on the 28th February and it plans to meet again on 25th April.
	
	


	
	
	Action
	Date

	6.9
	Prof Hill queried the cost of the Teaching Staff Pay Award referred to at paragraph 6.9 on page 5.  Mr Devenney stated that he and Mr Hutcheon had been at cross-purposes during that discussion and his understanding is that the full-year impact will be in the order of £70k, although this will be confirmed at the next meeting of the Committee.
	Mr Hutcheon 
	F&GP

17/4/07

	
	
	
	

	6.10
	(v) College Academic Council – 28 February 2007
	
	

	
	Referring to paragraph 5.5 on page 2 of the minute, Mr Devenney pointed out that funding of £28,500 has been awarded to the College from HIE via Careers Scotland in order to strengthen School/College links.  Some of this will be used to support the Forres Futures Project.  Mr Devenney expressed his satisfaction that improvements in the Extended Learning Support services were acknowledged at paragraphs 7.1 & 7.2 on page 4.  
	
	

	
	
	
	

	
	(Mr Devenney left the meeting at 2.51pm)
	
	

	
	
	
	

	BM.07.1.7
	Management Accounts for January 2007
	
	

	7.1
	Mr Campbell referred members to the Overview, and highlighted the half-year surplus of £104k, compared with the FFR surplus of £120k, and the fact that total staffing costs for January were £11k favourable.  He expressed satisfaction that the principal overhead of staffing costs, being 65% of total costs, is well under control.  He also pointed out that non-staff costs, excluding ring-fenced costs, were £1,358k year-to-date, against the FFR forecast of £1,400k.  Moving on to the Income & Expenditure Account, Mr Campbell indicated that the two areas for concern are the Programme Centres in Aberdeen and Elgin – the level of projected gross income has not been forthcoming causing a combined deficit of £47k – and the income from Projects is now £55k adverse against the FFR.  Moving on to the Forecast, Mr Campbell pointed out that the forecast outturn for the year has reduced marginally from a surplus of £288k at the end of December to £286k at the end of January, against the FFR surplus for the year of £300k.  He stated that he was not overly concerned with a shortfall of £14k.  Mr Campbell drew attention to the cash position in the Balance Sheet, which is stronger than it has ever been, and net current assets of £1.2m, compared to a deficit of £88k less than 2 years ago.  He congratulated Mr Hutcheon and the senior management team for maintaining strong financial controls and cash flow and indicated that the Committee had been quite satisfied with the state of the January Management Accounts.  Dr MacLeod stated that it is a very encouraging position and thanked those concerned for their hard work in producing this result.   
	
	

	
	
	Action
	Date

	BM.07.1.8
	Operational Plan 2006-07
	
	

	8.1
	Mr Duncan explained that all the various “Key Tasks Areas for Improvement” have the initials of the member of the senior management team responsible for taking them forward, and the section in italics indicates how far they have progressed.  Board members were satisfied with the progress being made.
	
	

	
	
	
	

	
	(Mr Devenney re-joined the meeting at 3.05pm)
	
	

	
	(Mr Ellwood joined the meeting at 3.05pm)
	
	

	
	
	
	

	A.O.C.B.1
	Mr Devenney reported he had newly been informed that the College had been successful in gaining approval for its existing BA Fine Art to be extended to a 4 year honours degree.  This will allow existing students to remain at the College to study at honours level.  The Board commended the efforts of all involved in achieving this result.
	
	

	
	
	
	

	BM.07.1.10
	Staff Survey Analysis
	
	

	10.1
	Mr Ellwood gave the Board a PowerPoint presentation, “Staff Survey 2006 – Unlocking Potential”, in line with the analysis booklet circulated with the Board papers.  He indicated that c60% of staff had taken part in the Survey.  Dr Hutt requested that Board Surgeries should be explained on the Board section on both the College Web page and the Intranet.

Board members agreed that it had been a worthwhile and positive exercise and that it should be repeated annually.
	Mr Duncan 

Mrs Thomson 
	Immediate

For noting

	
	
	
	

	
	(Mr Ellwood left the meeting at 3.30pm)
	
	

	
	
	
	

	BM.07.1.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney wished to convey his thanks to HIE Moray through Ash Major for sponsorship of the annual Science Festival.  He indicated that the event had been a fantastic success, particularly the Family Day on Saturday, 10th March – between 4,000 to 5,000 over the 6 days and £3k of income on the Saturday.  Consideration will be given to extending the “Family Day” to 2 days next year.  He thanked all those staff involved, particularly for being available on the Saturday.  Dr MacLeod stated that the volume of potential students that this event generates should not be underestimated and commended those involved. 
	Mrs Currie
	For noting


	
	
	Action
	Date

	9.2
	Mr Devenney highlighted the fact that since the Board’s last full meeting Bill Duncan had been awarded an MBE for his contribution to the FE sector.  He indicated that this, and his 35 years unstinting service to the College, would be marked in College by a celebration on Thursday, 29th March.  He added that the recent Long Service Event had gone very well.
	
	

	
	
	
	

	9.3
	In relation to Student Activity Levels, Mr Hope enquired whether the waiting lists for certain courses has been taken into account in compiling the Curriculum for 2007.  Mr Devenney indicated that it would not be desirable to skew the College Curriculum.  He anticipates a 2% increase in funding for next session, which should be confirmed on 2nd April.  
	
	

	
	
	
	

	
	(Mr Duncan left the meeting at 3.36pm)
	
	

	
	
	
	

	9.4
	Mr Devenney stated that in relation to UHI’s application for Taught Degree Awarding Powers, the organisation is at a critical juncture but as long as it remains focused it will be successful in its second attempt.   
	
	

	
	
	
	

	9.5
	In relation to the 2007 Graduation and Awards Ceremonies on the 12th October, Mr Devenney expressed his delight that Rowena Arshad, Director of the Centre for Education for Racial Equality in Scotland and a Council member of the Scottish Funding Council, has accepted the invitation to be the guest speaker.
	
	

	
	
	
	

	A.O.C.B.2
	Freedom of Information – Report on requests
	
	

	
	Dr MacLeod pointed out that it had been impossible to foretell what affect this legislation would have on the College, but in fact it has been minor.  

Following consideration of the report, the Board requested that it continue to receive an annual report, but that it should also contain details of which areas were enquired about.
	Mr Cooper 
	For noting



	
	
	
	

	
	(Mr Duncan re-joined the meeting at 3.42pm)
	
	


	
	
	Action
	Date

	BM.07.1.14
	Health & Safety Issues
	
	

	14.1
	Mr Duncan indicated that this paper was merely for noting, but drew specific attention to the fact that although “Co-ordinating Health & Safety in Tertiary Education” (CHASTE) was due to be funded by SFC up to November 2007, the indications are that it will continue to be funded in one form or another.  In relation to the “Personal Emergency Evacuation Plans” (PEEPS), he indicated that the College is working towards capturing relevant information at enrolment.  This session, from 600 students indicating they had a disability, only 3 students have ailments that would hinder their evacuation and require PEEPS to be prepared.  He also highlighted the fact that the College Safety Officer, Howard George, has recently left the College and the Moray area.
	
	

	
	
	
	

	14.2
	Mr Campbell pointed out that reference was made to the ASC (Association of Scottish Colleges) in relation to CHASTE, and enquired to what extent they influence College activity.  Dr MacLeod explained that it is an effective Political organisation and compiles collective, sectoral responses when required.  Mr Devenney added that all Scottish Colleges are now members of the Association and that it is housed in the same premises in Stirling as the SFEU and COLEG and that it is likely that they will integrate more formally in due course. 
	
	

	
	
	
	

	
	(The meeting adjourned at 3.50pm for 10 minutes)
	
	

	
	(Ms Castle left the meeting)
	
	

	
	
	
	

	BM.07.1.11
	Governance Issues (i) Governance & Management
	
	

	11.1
	Mr Duncan explained that recent Funding Council Circulars have been focused on strengthening Controls & Governance and stressing the importance of the roles of Accountable Officer and Chair of the Board, following the difficulties experienced by Inverness College and James Watt College.  He pointed out that this paper highlights the steps that have been put in place and is merely for noting by the Board.  
	
	

	
	
	
	

	
	(Mr Campbell left the meeting at 4.20pm)
	
	


	
	
	Action
	Date

	11.2
	Governance Issues (ii) Consultation on Governance Matters
	
	

	
	The Board considered each of the Sections and Questions in conjunction with Circular SFC/02/07C in turn in order that Dr MacLeod could issue a response by 30th March 2007.  

Q1 – Agreed.  Q2 – n/a.  Q3 – No, however the Board had reservations about the indefinite standard of what is contained on page 13 of the Circular, the definition of “effectiveness”, how much training is appropriate and satisfactory, what is the role of Audit and point out that Board members already have the Guide for Board members.  Q4 – Agreed.  Q5 – Members had considerable reservations and made reference to the documented Guide for Board Members.  Q6 – Disagree.  Q7 – Agreed (the Board had invited Mike Webster and James Fraser to be involved at the last appointment.  Q8 – Agreed it should be available but not imposed on Colleges.  Q9 – Agreed.
	Dr MacLeod

	By 30/3/07

	
	
	
	

	
	(Mr Campbell re-joined the meeting at 4.25pm)
	
	

	
	
	
	

	11.3
	Governance Issues (iii) Secretary to the Board Conference - feedback
	
	

	
	Mr Duncan referred members to his report on the day’s activities specifically the 3 bullet points for consideration.  

The Board agreed that “Long-term Agenda Planning” should now be added to all agendas; to consider topics for future ASC training events at Inverurie; and that an annual report on Complaints should be considered by the Audit Committee.
	Mr Duncan 

Board members

Mr Devenney
	For noting

For noting

For noting

	
	
	
	

	BM.07.1.12
	Social Inclusion Strategy
	
	

	12.1
	Mr Devenney advised the Board that the Short-life Working Group that had prepared the Draft Strategy do plan to meet and consider the document further.  Members acknowledged that home location/transport links could certainly cause geographic disability.  Mr Devenney stressed the importance of ensuring coherence within the Moray Community Planning Partnership and being an effective Partner within the organisation.  Referring to the Remit on page 10, Mr Hope suggested that “Race Equality” might not necessarily be the premier policy for consideration.  Dr Hutt requested that the needs of the community in south, rural Moray be considered as part of the Strategy.  The final draft to be considered by the Board in due course.
	Mr Devenney 
	For noting


	
	
	Action
	Date

	BM.07.1.13
	Issues from the Student Union – Re-drafted Student Union Constitution & Standing Orders
	
	

	13.1
	Mr Howden drew the Board’s attention to the major alterations within the re-drafted Constitution, namely the change in titles, the move away from a Student Union Bank Account to a Student Union Budget and the detailed disciplinary procedure.  
	
	

	
	
	
	

	13.2
	Board members suggested that consideration should be given to altering paragraph 5.6 on page 4:  add that the motion of no confidence would require to be Proposed and Seconded; “raised” should be altered to read “carried”.  Further, that the fourth bullet point of paragraph 3.3 on page 13 be re-considered on the basis that individuals are entitled to express their own opinion.  Consideration should be given to adding a point 7.2.3 on page 5, allowing ordinary members of the Union to call a Special General Meeting, and the number constituting a quorum at such a meeting should be prescribed.  
	Mr Howden
	For noting

	
	
	
	

	
	(Mr Howden left the meeting at 5.05pm)
	
	

	
	
	
	

	BM.07.1.15
	Minutes of Board of Management meeting held 19 December 2006
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.1.16
	Matters Arising/Action Sheet from meeting held on 19 December 2006
	
	

	16.1-16.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.1.17
	Reserved Minutes & Matters Arising from Committee meetings (i) Staffing Committee – 16 January 2007
	
	

	17.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Audit Committee – 13 February 2007
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.3
	Reserved Minutes & Matters Arising from Committee meetings (iii) Finance & GP Committee – 20 February 2007
	
	

	
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.07.1.18
	UHI (i) Constitutional Matters 
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.2 
	UHI (ii) Lews Castle College paper
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.3
	Prof Hill stated that at the Strategic Planning Day reference had been made to the possibility of a private developer constructing student residences and requested more detail.  Mr Duncan indicated that following an article in the Northern Scot last year on the urgent need for student accommodation, 3 developers had separately approached the College.  The first had designed “pods” that could be sited on College property; the second offered to re-configure property close to the College into flats for purchase by the College, but he required a quick response; and the third offered to re-develop his city centre property into student accommodation, which he would then manage requiring no real financial input from the College.  The third option has been under consideration and will consist of 30 to 35 units in 2 phases.  The College suggested this developer raise the matter with HIE Moray and he has met with James Gibbs who has indicated that the LEC will support a Feasibility Study.  Mr Duncan added that if the College was unable to utilise all the accommodation, the developer was hopeful that workers from Walkers Shortbread, Baxters and Dr Grays would take up the shortfall.  In response to a query from Mr Campbell, Dr MacLeod confirmed that halls of residence in Scotland are nowadays generally privately funded.
	
	

	
	
	
	

	BM.07.1.19
	Date of next meeting – Tuesday, 1st May, 2007  - 2pm
	
	

	
	
	
	

	
	(The meeting adjourned at 5.25pm)
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Board of Management

             Emboldened paragraphs, decisions taken.

13th March 2007
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