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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 14th April 2009

at 2.00pm

in Board Room 2

Present:

Dr Hutt


(Chair)

Mr Major

(Vice-Chair)

Mr Devenney

(Principal)

Mr Campbell

Mr Manson

Mrs Gilchrist

Dr Brown

Mr Hope 

Ms Castle

Prof Hill

Mrs Palmer-Abbs

Mr Taylor

Mr Watson

(Student Representative)

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)




Mr McGarry



Observer:

Mr Saunderson
(Northern Scot)

Dr Hutt welcomed everyone to the meeting, particularly Tom McGarry who had come to speak to the New Quality Framework.

	
	
	Action
	Date

	BM.09.2.1
	Resignations – (i) D Tucker
	
	

	1.1
	The Board noted Mr Tucker’s resignation following his promotion and subsequent posting.  Dr Hutt advised that Mr Duncan had contacted both RAF Lossiemouth and RAF Kinloss in an attempt to find a replacement Board member.
	
	

	
	
	
	

	1.2
	Resignations – (ii) B Duncan
	
	

	
	The Board noted Mr Duncan’s intention to retire at the end of August 2009.
	
	

	
	
	
	

	1.3
	Appointments – (i) Building Committee – M Palmer-Abbs
	
	

	
	The Board noted that Mrs Palmer-Abbs has become a member of the Building Committee.
	
	


	
	
	Action
	Date

	1.4
	Appointments – (ii) Audit Committee – B MacPhail
	
	

	
	The Board noted that Mr MacPhail, a retired Chartered Accountant has been co-opted to serve on the Audit Committee.  The arrangement will be reviewed at the end of the Session.
	
	

	
	
	
	

	1.5
	Appointments – (iii) Remuneration Committee – non-Convener
	
	

	
	Members agreed to give consideration to who should take David Tucker’s place as non-Convener on the Remuneration Committee.  A final decision to be made at the June Board meeting.
	Board members
	16/6/09

	
	
	
	

	BM.09.2.2
	Apologies for Absence
	
	

	2.1
	Prof Hill had apologised in advance of the meeting for his late arrival.
	
	

	
	
	
	

	BM.09.2.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Staff members declared an interest in staffing matters.
	
	

	
	
	
	

	BM.09.2.4
	Minutes of Board of Management meeting held on 9 December 2008
	
	

	4.1
	Mrs Palmer-Abbs requested that her name be added to those present at the meeting.  Subject to that alteration, Mrs Gilchrist proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done



	
	
	
	

	BM.09.2.5
	Matters Arising/Action Sheet from meeting held on 9 December 2008
	
	

	5.1
	Dr Hutt pointed out that most of the actions had been done or were merely for noting.
	
	

	
	
	
	

	5.2
	12.1 Health & Safety Issues – coaches at the Technology Centre:  Mr Duncan advised that following discussions with Moray Council’s Roads Department, the College is well on the way to having a bus dropping off point on Linkwood Road.
	
	

	
	
	
	

	BM.09.2.6
	Minutes and Matters Arising from Committee meetings for noting (i) Chair’s Committee – 17 December 2008
	
	

	6.1
	Mr Campbell proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting to discuss selecting a Job Evaluation Scheme.  
	
	


	
	
	Action
	Date

	6.2
	(ii) Finance & GP Committee – 13 January 2009
	
	

	
	There were no questions for Mr Campbell.
	
	

	
	
	
	

	6.3
	(iii) Staffing Committee – 17 February 2009
	
	

	
	There were no questions for Mrs Gilchrist.
	
	

	
	
	
	

	6.4
	(iv) Audit Committee – 3 March 2009
	
	

	
	There were no questions for Mr Hope.
	
	

	
	
	
	

	6.5
	(v) College Academic Council – 11 March 2009
	
	

	
	There were no questions for Mr Devenney.
	
	

	
	
	
	

	6.6
	(vi) Finance & GP Committee – 17 March 2009
	
	

	
	Mr Campbell pointed out that the Committee would have a trial run “paperless” meeting on 2nd June.  Following a question from Mr Hope regarding the possibility of acquiring the buildings on the corner of Moray Street and Hay Street, Mr Manson explained that this had been his suggestion in order to enhance the approach aspect of the College.  As part of the general Campus redevelopment project, LDN are to consider the value of the property to the College/relocation costs of the current tenants.  The Building Committee will consider the matter further on 21st April.  Dr Hutt confirmed that Dr Brown’s suggestion of appointing Board members to act as Divisional Champions will be on the agenda of the next Roles & Responsibilities meeting.
	
	

	
	
	
	

	BM.09.2.14
	Responding to the New Quality Framework
	
	

	14.1
	Dr Hutt reminded members that the Board is responsible for ensuring that Learning & Teaching within the College is as good as it can be and thanked Mr McGarry for providing his paper detailing where the College has got to with regard to meeting the standards contained within the new Framework.  Mr McGarry indicated that some alterations to College procedures were required to bring them in line with the new Framework in time for the HMIe Engagement at the beginning of May.  He stressed the increased use of performance indicators with staff through the Review processes, and highlighted Ewan Watson’s contribution in the Review of Engineering.  In light of the amount of Board business, he did not take members through the information but invited questions.  
	
	

	
	
	
	

	
	(Prof Hill joined the meeting at 2.30pm)
	
	


	
	
	Action
	Date

	14.2
	In response to a point raised by Mr Hope, Mr Devenney indicated that all Review findings now require to be evidence based.  He confirmed that the College Academic Council will keep the Framework under review, but Mr McGarry added that the Board would ultimately have to be satisfied it can prove that students are receiving a good learning experience before it signs off the Annual Report each year.  He invited Board members to participate in future Reviews.  Dr Hutt requested that he provide the Board with the dates/times.
	Mr McGarry
	For noting

	
	
	
	

	BM.09.2.7
	Management Accounts for February 2009
	
	

	7.1
	Mr Campbell referred members to Mr Hutcheon’s Overview, highlighting:

· The £10k surplus in February, against an FFR surplus of £11k;

· The cumulative surplus after 7 periods of £94k, against £109k in the FFR;

· The forecast out-turn surplus remains unchanged from the half-year position at £200k, as against £197k in the FFR.
	
	

	
	
	
	

	7.2
	Moving on to Income & Expenditure, Mr Campbell highlighted:

· That the Shaw Trust sub-contract has had mixed outcomes, with the Aberdeen Centre doing far worse than expected but the Elgin Centre doing far better;

· £1,700k of College funds in a Guaranteed Fixed Deposit Account is earning 6.54% in interest, despite the savage cut in bank interest rates;

· Staff costs for the year are 0.3% behind the FFR.
	
	

	
	
	
	

	BM.09.2.8
	Remit of Committees (i) Terms of Reference – Chair’s Committee 
	
	

	8.1
	Board members had been supplied with Terms of Reference for the Chair’s Committee that had been omitted from the updated pack in October 2008.
	
	


	
	
	Action
	Date

	8.2
	Remit of Committees (ii) Standing Orders – Open Attendance 
	
	

	
	Board members expressed disappointment at the lack of staff members wishing to attend Board meetings, and in terms of openness and transparency were keen that Committee meetings should also be open to staff.

The Board agreed a section should be added to the Standing Orders indicating that observers are welcome to attend Committee meetings.
	Mr Duncan 
	Immediate

	
	
	
	

	8.3
	Prof Hill suggested that in the light of the added importance being attached to student inclusion, the Student Affairs Committee should be incorporated as a sub-Committee of the Board of Management.  Dr Hutt expressed the view it should remain a College Committee, and Mr Hope suggested incorporation might result in it losing its flexibility.

The Board agreed this should be considered at Roles & Responsibilities meeting in the autumn.
	Roles & Responsibilities 
	Autumn

2009

	
	
	
	

	BM.09.2.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney referred members to his report and the minutes of the Student Affairs Committee, Chaired by Mr Watson.  He indicated that the College should know its FE funding allocation for 2009/10 later in the week, and indicated that activity may well be frozen for some years to come.  He added that the College has had to deal with this position in the past, but pointed out that this would be more disappointing for HE given the pending title of UHI.  Mr Campbell expressed satisfaction at the level of enrolments, and enquired how that ties into Moray 2020.  Mr Devenney explained that the Single Outcome Agreement has subsumed Moray 2020.  He added that Moray has less part-time participation in FE than elsewhere in Scotland and suggested discussing this at the June Board meeting.  However, he cautioned against making comparisons across the Sector as practices vary greatly.
	Mr Devenney 
	Agenda

16/6/09

	
	
	
	

	9.2
	Mr Devenney highlighted that Moray College has recently assumed UHI-wide responsibility for Staff Development across the Partnership, recognition of the work done by Cathie Fair in particular.  He also highlighted the excellent response from staff to the invitation to apply for funding to assist with small-scale Research projects, and the success of the Fine Art student, Georgina Porteous.  
	
	


	
	
	Action
	Date

	9.3
	In relation to Estates, and the Regional Sports Centre, Mr Hope enquired whether an exercise to establish likely usage by interested parties is to be carried out.  Mr Devenney confirmed that there have been discussions with Elgin High School over possible usage and the costs involved.  In relation to the Corporate Social Responsibility Group, Dr Brown thanked Mr Duncan for his involvement and sought assurances from him and Mr Devenney that succession planning is in place to ensure the Group continues.  Mr Duncan indicated that the matter would be raised at the Group’s next meeting on 27th April.  Mrs Palmer-Abbs suggested this be considered with local partner organisations.  
	
	

	
	
	
	

	BM.09.2.10 
	UHI (i) Developments
	
	

	10.1
	Mr Devenney advised that the UHI Principal’s post has been advertised and as a member of the appointment panel indicated that the long-listing will take place on the 8th May and short-listing on 27th May.  He stressed the desire to have an overlap with the new Principal and the outgoing Principal who leaves in December.  He indicated that the new Chair of the Board of Governors would Chair the appointment panel.  
	
	

	
	
	
	

	10.2
	Mr Devenney referred members to the report on the Sponsorship Model Route to University Title for the UHI Millennium Institute.  He conceded it is a complex model, but it allows the College an insight into where problems lie and the challenges for UHI and the sponsor universities.  He indicated that university title is still expected some time during 2010.  
	
	

	
	
	
	

	10.3
	He indicated that although UHI knows it has an increase in teaching grants of 3%, Moray College cannot assume it will receive the same and warned that if the growth in HE is allowed to continue regardless this will harm the College’s financial position.  
	
	

	
	
	
	

	10.4
	In relation to UHI’s efficiency agenda, Mr Devenney advised that in addition to the 2 Transformation Boards considering increased sharing of Curriculum and Support Services, Ernst & Young have been engaged to consider the extent to which the existing centralised services are being delivered effectively and whether there is a compelling case for these to be continued on that basis; and the Tribal Group are undertaking a separate study to benchmark UHI against other HE institutions.  Both these studies are close to conclusion.  In response to a question from Mr Campbell, Mr Devenney expressed the view that it is very ambitious to think that the outcomes of these studies will be accepted in time to be taken into consideration in setting UHI’s budget for 2009/10.
	
	

	
	
	Action
	Date

	10.5
	UHI (ii) Board of Governors’ meeting
	
	

	
	Dr Hutt advised that she has taken Dr MacLeod’s seat on the Board of Governors.  In an attempt to improve communication and understanding, she pointed out that some of the independent Governors are being buddied with Partner Colleges.  Jack Watson, Chair of the UHI Finance & General Purposes Committee has been paired with Moray College and will attend a Committee meeting of the Board in May.  Dr Hutt added that she had joined UHI’s Finance & General Purposes Committee.  In response to a point raised by Dr Hutt, Mr Duncan indicated that UHI do not have to approve the Lifesciences Centre project or the Campus Redevelopment.  However, in the absence of an UHI Estates Strategy, Fiona Larg is being kept up-to-date with developments.  Mr Major cautioned about the amount of extra data that is being required by UHI.  In response to a point raised by Mr Campbell, Dr Hutt indicated that although the suggestion of an annual meeting of Board members from Partner Colleges was rejected by Executive Office, the idea is popular with Chairs and will be raised with the new Principal in due course.  
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.30pm for 8 minutes)

(Mr Campbell left the meeting at 3.38pm)
	
	

	
	
	
	

	BM.09.2.11
	Issues from Students Union (i) Post of Sabbatical President 
	
	

	11.1
	In the light of the importance of having increased student involvement, Mr Watson expressed his support for the notion of continuing the post of sabbatical Students’ Union President and invited discussion on the alternatives open to the Board.  In response to a question from Dr Hutt, he expressed the view that the students are in support of having a President, evidenced by attendance at Class Representative meetings and involvement in various events.  Mr Hope urged continuing support of the role given Mr Watson’s trail-blazing efforts during this Session.
	
	

	
	
	
	

	
	(Mr Campbell rejoined the meeting at 3.40pm)
	
	


	
	
	Action
	Date

	11.2
	Prof Hill reported the Student Affairs Committee’s unanimous view that the post should be continued.  He queried whether the current election process is the best process for securing the very best candidate and suggested consideration is given to having a selection board.  Mr Devenney undertook to consider the technicalities and suggested that funding may be found to appoint a member of staff to support the President and assist with student engagement.  Dr Brown was opposed to interfering with the student election process.  Mr Hope suggested Mr Watson and Mrs Palmer-Abbs discuss what is involved in the role with any prospective candidates once the Election Packs (containing a briefing note) have gone out.  Mrs Gilchrist recommended that candidates be invited to make presentations during the campaign, and Mrs Palmer-Abbs offered to assist Mr Watson compile an information pamphlet on the candidates to assist the voters.

The Board agreed to allow the election to run for a third year with the successful candidate taking office in July, but that Mr Devenney should investigate the possibility of securing funding to allow for a member of staff to assist the President.
	Mrs Palmer-Abbs & 

Mr Watson

Mr Devenney 
	Immediate

Agenda

16/6/09

	
	
	
	

	11.3
	Issues from Students Union (ii) President’s Report 
	
	

	
	Ms Castle invited Mr Watson to consider circulating his Student Newsletter to the Board and staff.  
	Mr Watson
	For noting

	
	
	
	

	
	(Mr Saunderson left the meeting at 4.05pm)
	
	

	
	
	
	

	11.4
	Mr Hope suggested consideration be given to establishing an Endowment Fund to assist students with non-Curricular activities.  Prof Hill suggested consideration also be given to developing an alumni.  Mr Devenney undertook to consider those points. 
	Mr Devenney 
	Update

16/6/09

	
	
	
	

	BM.09.2.12
	Health & Safety Issues
	
	

	12.1
	Mr Duncan drew members’ attention to his update on Health & Safety issues, pointing out that the Building Committee considers the minutes of the Health & Safety Committee.  He confirmed that Fiona Larg would meet with him and Ron Gavin on 16th April to discuss Mr Gavin being seconded for c2-3 days per month to offer Health & Safety guidance for the UHI & Partner Colleges.  
	
	


	
	
	Action
	Date

	BM.09.2.13
	College in the Community
	
	

	13.1
	Mr Devenney drew members’ attention to the 2 papers that had previously gone to the Finance & General Purposes Committee.  He confirmed that the Moray College facility attached to Speyside High School is on track and will provide additional opportunities to the people of Speyside.  In addition, he advised that the College is in discussion with Aberdeen University regarding its use of the College’s Learning Centres at Keith and Buckie.  He confirmed that a letter has gone out to the 414 member organisations of Moray Voluntary Service Organisation (MVSO), inviting them to share College resources, and that the College continues to work closely with Moray Council, Community Learning & Development regarding cutting out unnecessary competition and duplication of resources and could result in the College assuming responsibility for all Evening Class provision.  Mr Devenney stated that the fundamental challenge facing the College as far as outreach is concerned is about making the Curriculum accessible and flexible and finding technical solutions.  Mr Campbell confirmed that the Finance & General Purposes Committee plan to monitor progress of the Learning Centres.
	Mr Devenney
	For noting

	
	
	
	

	13.2
	In response to a point raised by Ms Castle in relation to Ecosse Performers’ College in Lossiemouth, Mr Devenney advised that Moray College has been shown Ecosse’s plans for the new “Performing Arts College” on a new site.  He did not see this affecting the College’s relationship with Red Shoes and did not envisage any additional Music and Drama courses being available in time for the start of the new Session.  He suggested there might be additional provision available within the new Regional Sports Facility in due course.  
	
	

	
	
	
	

	BM.09.2.15
	Lifesciences Centre (i) Business Case 
	
	

	15.1
	Mr Duncan advised that the progress on the Business Case has been slower than anticipated.  He indicated that on 16th March he and Mr Devenney had met with Paul Roberts, Turnberry, who had been commissioned by HIE to gauge how the Lifesciences Centre project is progressing.  On 18th March he had met with Andrew Fowlie and Grant Cumming, NHS Grampian, to consider the latest Business Case.  He was subsequently provided with a copy of the Benefits Realisation Strategy.  He was optimistic he would receive a final draft from Currie & Brown on 16th April, with the aim that it be considered by a joint meeting of the Finance & General Purposes Committee and Building Committee on 21st.   There may be an additional Board meeting convened to ratify it.
	
	

	
	
	Action
	Date

	15.2
	Lifesciences Centre (ii) Control & Governance 
	
	

	
	Mr Duncan advised that he had met with the College lawyer, Neil Ross, on 18th March and considered the regulations in respect of the Matthew Hay Building, Aberdeen.  Mr Ross has now prepared a draft for the College’s Lifesciences Centre.  This will be considered at the joint meeting of the Finance & General Purposes Committee and Building Committee.
	
	

	
	
	
	

	
	(Dr Brown left the meeting at 4.40pm)
	
	

	
	
	
	

	BM.09.2.16
	Student Support & Protection Policy
	
	

	16.1
	Dr Hutt pointed out that the update involved a change of definition rather than any major changes to the Policy itself.  In relation to 5.3:  “Directors are responsible for ensuring that staff teaching children or adults at risk are provided with any relevant information…” Mr Hope enquired what this means in practice at the College.  Mr Devenney undertook to raise this at the Strategy Group meeting.

The Board agreed to ratify the updated Policy.
	Mr Devenney 

Mrs Lindsay
	Immediate

For noting

	
	
	
	

	
	(Prof Hill left the meeting at 4.45pm)
	
	

	
	
	
	

	BM.09.2.17
	Staff Survey
	
	

	17.1
	Dr Hutt expressed satisfaction that overall the results were an improvement on 2008.  Mr Devenney agreed that generally they are very positive results, but conceded there are some pockets of staff unhappy with recent changes, and this will be considered by the PMG on 17th April.  He was confident that there is sufficient expertise within the College to resolve this discontentment.  Members considered the comments provided, but were generally satisfied with the results, particularly in relation to the working of the Board and its Committees.  
	
	

	
	
	
	

	BM.09.2.18
	Training: SFEU Board Governance Event – 24 April, Inverness
	
	

	18.1
	Mr Duncan advised that Moray College would have 10 attendees at this event.
	
	


	
	
	Action
	Date

	BM.09.2.19
	Single Outcome Agreement
	
	

	19.1
	Mr Devenney indicted that the Moray Community Planning Partnership (MCPP) Board are keen that the College Board of Management backs this Agreement, despite the College only featuring in a small way.  He tabled a letter from Liz Hunter, setting out the Scottish Government’s view of the document.  Her advice was that the MCPP Board should give more consideration to the economic downturn and how Moray will respond; compile a Children & Young Peoples’ Agenda and Strategy to improve the retention of young people in the area; and include more on Moray’s Waste Management/Re-cycling efforts.  Following these amendments, the Agreement will be signed by the MCPP Board at the 7th May meeting, with an official signing event on 5th June.
	
	

	
	
	
	

	19.2
	Mr Devenney advised that the College is considered the lead organisation in relation to National Outcome 3 of the Agreement, and drew members’ attention to page 17 – Local Priority 5 - Attainment & Achievement (Adults), with specific reference to the Lifesciences Centre project.  
	
	

	
	
	
	

	19.3
	Subject to amendments being made in line with Liz Hunter’s recommendations, the Board were content to approve the Moray Single Outcome Agreement 2009/10.  
	Mr Devenney 
	For noting

	
	
	
	

	
	(Mr Taylor left the meeting at 5.12pm)
	
	

	
	
	
	

	BM.09.2.20
	Board Surgeries (i) January 2009 – Mr Major
	
	

	20.1
	It was noted that the January Board Surgery had been cancelled as there were no takers.
	
	

	
	
	
	

	20.2
	Board Surgery – (ii) Volunteer June 2009 
	
	

	
	Mrs Gilchrist volunteered to host the next Board Surgery.
	
	

	
	
	
	

	BM.09.2.21
	Clerk to the Board 
	
	

	21.1
	Dr Hutt drew members’ attention to Mr Devenney’s paper outlining the 2 options open to the Board in relation to filling the post of Clerk to the Board following Mr Duncan’s retirement:  

· A senior member of staff to assume the responsibilities; or

· Advertise the post externally as a part-time appointment.
	
	


	
	
	Action
	Date

	21.2
	Dr Hutt expressed concern over possible conflicts of interest and indicated her preference for an external candidate with FE/HE experience, perhaps a retired member of staff.  She stressed the importance of having knowledge of the Sector as she would not have time to mentor someone.  Members indicated they would find it useful to have sight of the Job Description for Clerk to the Board.  Mr Duncan recommended an external appointment to avoid conflicts of interest, but acknowledged that his working knowledge of the College has assisted him in his role, especially in preparing papers.  In response to a question from Mr Campbell, Mr Duncan stated that it is very difficult to apportion how his time is divided between Clerk to the Board and Assistant Principal – Secretariat as it can vary greatly.  He stated that over the last 18 months the Lifesciences Centre project and the Campus Redevelopment has taken up a great deal of his time and acknowledged Mrs Perry’s support particularly on Board issues.  Mr Campbell expressed the view that the Clerk to the Board is filled by another senior manager.  Dr Hutt stated that the Board must not confuse what Mr Duncan does for the Board and his other duties within the College, as these may well be re-apportioned within the College.

The Board agreed that Mr Duncan should prepare and circulate the Job Description of Clerk to the Board.  There may be then need to be an emergency single-item agenda Board meeting to discuss the way forward.
	Mr Duncan 
	Immediate

	
	
	
	

	BM.09.2.22
	Long-term agenda planning
	
	

	22.1
	There were no items.
	
	

	
	
	
	

	
	(Mr Watson left the meeting at 5.35pm)
	
	

	
	
	
	

	BM.09.2.23
	Reserved Minutes of Board of Management meeting held 9 December 2008
	
	

	23.1
	There being no alterations required, Mr Manson proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.09.2.24
	Date of next meeting – 16th June, 2009 
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 5.37pm)
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