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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 17 June 2008

at 2.00pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Dr Brown

Ms Castle

Mr Taylor

Ms Lapington

(Student Representative)

Mr Tucker

Prof Hill

Mr Major

Mr Hope 

Mrs Palmer-Abbs

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

Mr Watson

(Student Representative)

Observer:

Mr Saunderson
(Northern Scot)

Dr MacLeod welcomed everyone to the meeting, particularly Ewan Watson, who will take over the post of President of the Students’ Union in July.

	
	
	Action
	Date

	BM.08.5.1
	(i) Resignations
	
	

	1.1
	There were no resignations, but Mr Duncan pointed out that this would be Ms Lapington’s last attendance at the Board as her term of office as President of the Students’ Union finishes at the end of the month.  Dr MacLeod thanked her on behalf of the Board for her contribution.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.08.5.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Dick.
	
	

	
	
	
	

	BM.08.5.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	Action
	Date

	BM.08.5.4
	Minutes of Board of Management meeting held on 25 March 2008
	
	

	4.1
	Prof Hill proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	
	(Mrs Perry joined the meeting at 2.05pm)
	
	

	
	
	
	

	BM.08.5.5
	Matters Arising/Action Sheet from meeting held on 25 March 2008
	
	

	5.1
	5.1 Matters Arising/Action Sheet from meeting held on 9 October 2007 – invite to Mr Howarth, UHI’s Vice-President of Research & Commercialisation, to discuss his ideas:  Mr Devenney indicated that Mr Howarth was unable to attend the meeting as he has been unwell.  Dr MacLeod requested that Mr Devenney convey the Board’s best wishes for a speedy recover.
	Mr Devenney 
	For noting

	
	
	
	

	5.2
	10.4 UHI Developments – where the “70 category A staff…submitted for the Research Assessment Exercise (RAE)…” fit in the UHI Partnership:  Mr Devenney revealed that the majority of these posts are at the Scottish Association of Marine Science (SAMS) and the Environmental Research Institute at North Highland College.  Prof Hill expressed the view in that event, the focus of Research is not nearly wide enough across the Partnership.
	
	

	
	
	
	

	5.3
	11.5 Issues from Students Union – Post of Sabbatical President:  Ms Lapington indicated that she has not been in contact with Mr Dick, who had offered to act as mentor to new post holders if required.  Mr Hope indicated that if he is unavailable, there are 3 Board members on the Student Affairs Group who would be able to assist.
	Student Union President

& Heather Henderson
	For noting

	
	
	
	

	BM.08.5.6
	Minutes and Matters Arising from Committee meetings for noting (i) Audit Committee – 6 May 2008
	
	

	6.1
	Mr Tucker referred members to the discussion regarding External Audit’s fee at paragraph 6.4, and the fact that he and Mr Major had expressed their real frustration at there being a fee range where it is impossible for a well-run College to be placed below the mid-point.  Mrs Wyllie had conceded that she did not understand why Audit Scotland provides that range.  Mr Tucker requested that her undertaking to investigate the matter be added to the minute.   
	Mrs Perry 
	Done


	
	
	Action
	Date

	6.2
	(ii) Staffing Committee – 20 May 2008
	
	

	
	In response to a question from Mr Hope regarding the NHS Grampian Research project discussed at AOCB2 on page 9, Mr Devenney confirmed that the College is well on its way to having its first PhD student in place.
	
	

	
	
	
	

	6.3
	In response to a question from Mr Taylor regarding Ms Castle’s suggestion that staff could enrol on evening classes that would not otherwise be viable without having to pay fees, Mr Devenney expressed the view that Fee Waiver would not be appropriate in those circumstances.  Mr Duncan indicated that further steps are to be taken to investigate this possibility under Staff Development and it will be considered by the PMG in due course.  Mr Devenney invited Ms Castle to provide, for Mr Duncan’s assistance, the names of other Colleges who engage in this practice.  Mrs Palmer-Abbs requested that her comment that the flip-side regarding affordability to the College be added to the minute.  
	Ms Castle

Mrs Perry
	Immediate

Done



	
	
	
	

	6.4
	(iii) College Academic Council – 27 May 2008
	
	

	
	Mr Hope enquired how serious a concern is the lack of funding to implement strategies in terms of the Social Inclusion agenda, referred to at paragraph 5.8.  Mr Devenney indicated that this related to School/College and More Choices/More Chances funding following the Funding Council’s decision in 2007 to target 7 hotspots in Scotland, with Moray not being one of them.  He indicated that expectations remain as high as they were, and agreed that the College could be more inclusive if were to receive additional funding.  
	
	

	
	
	
	

	6.5
	Following a question from Mr Major, Mr Devenney indicated that Lecturers engaged on HE work will not take PGCHE (an in-house programme for staff at Aberdeen University), but would undertake a similar qualification.  
	
	

	
	
	
	

	6.6
	(iv) Finance & GP Committee – 3 June 2008
	
	

	
	Mr Campbell drew members specific attention to the discussions at: paragraph 5.1 regarding Halls of Residence, indicating that it is still a live issue; and paragraph 7.1, indicating that the Committee will continue to monitor External Income Generation.  
	
	


	
	
	Action
	Date

	6.7
	In relation to the Building Committee, Mr Manson indicated that the Energy Group has been resurrected and met a couple of times.   In relation to the Outline Business Case, he indicated that the College has been advised to re-submit a less ambitions application in 12-18 months, and nothing has yet been heard from the Consultants instructed by the Funding Council to consider the College’s Option Appraisal.  
	
	

	
	
	
	

	6.8
	(v) Remuneration Committee – 17 June 2008
	
	

	
	Dr MacLeod advised that the Committee had met earlier in the day and discussed the Pay Award for Levels 1-4.  The Committee had endorsed the Principal’s suggestion that in general 3% was an appropriate offer in the light of pay rises to Teaching Staff in recent years, general Public finances and the College’s own financial situation.  
	
	

	
	
	
	

	BM.08.5.7
	Management Accounts – for April 2008
	
	

	7.1
	Mr Campbell pointed out that the surplus for April was £75k, giving a cumulative surplus after 9 months of £236k against a forecast of £141k.  The forecast surplus for the year is £190k, against a target of £192k.  He also highlighted the Staffing costs budget, which constitutes almost 70% of expenditure, is very much on target with a cumulative position of £6,145k against £6,191k in the FFR.  He indicated that the principal area of concern is External Income Generation from non Grant-in-Aid sources, and drew members’ attention to the commentary on the deficit of £47k in the Aberdeen Programme Centre.  He advised that there is the prospect of a fresh contract for that Centre, due to be discussed later in the meeting under Reserved Items.  Referring to the overview of the Balance Sheet, Mr Campbell advised that there has been a desktop revaluation of the College property rising from £12.7m to £14m.  He indicated that the principal impact is the Depreciation charge written off against the Operating Surplus throughout the year.  He pointed out that the Net Current Assets position continues to improve and remains very healthy, and that Cash is being very efficiently managed by the Director of Finance and his colleagues.  In response to a question from Dr MacLeod, Mr Devenney indicated that the College cannot be sure that the drop in Projects income is merely due to cyclical changes.  Mr Hope congratulated all those involved in controlling the 2007-08 Budget, particularly given the number of risks in terms of funding from UHI and the cost of Utilities.  
	
	


	
	
	Action
	Date

	BM.08.5.8
	Strategic/Operational Plan
	
	

	8.1
	Dr MacLeod pointed out that most of the Key Tasks in the Operational Plan have been achieved, or significant progress made towards them.  In response to a question from Dr Hutt in relation to Strategic Aim 1, Key Task 10, that development plans for the future sustainability of each of the Learning Centres be prepared, Mr Devenney indicated that the PMG have considered Mr Ellwood’s draft report, which is now being finalised, and this Task will be achieved by the end of July.  Referring to Strategic Aim 3 and in response to a question from Mr Hope, Mr Devenney indicated that there will not be a revised edition of “Moray 2020” as it has been subsumed within the Community Planning Agreement, however the original Appendices will be updated and taken forward.  Mr Taylor pointed out that in relation to Strategic Aim 4, Key Task 2, there is evidence of Teaching Staff networking efficiently across the UHI Partnership, but the same cannot be said of Support Services, particularly in relation to Examinations.  In relation to Strategic Aim 5, Key Task 5, following a question from Mr Manson, Mr Devenney explained that a survey into perceptions of the College within the local community has been prepared and will be issued over the summer, eg. Keith Agricultural Show.  
	
	

	
	
	
	

	8.2
	Mr Devenney advised that the PMG has meetings scheduled in July & August to revise the Aims of the Strategic Plan with a view to having a draft ready for the Board at its first meeting of the new Session.  He added that any members of the Board who wished to attend these meetings would be most welcome.  Mr Hope requested that the initial drafts following the PMG meetings be forward to Board members for comment.
	Mr Devenney 
	For noting

	
	
	
	

	BM.08.5.9
	Principal’s Report 
	
	

	9.1
	In response to a question from Dr Hutt in relation to whether the number of S3 and S4 School pupils attending the College is tracked to see if they come back to do Further Education courses, Mr Devenney indicated that Anne Lindsay is investigating this matter and it was raised with HMIe.  He added that earlier in the day he had met with representatives of Moray Council Education Services to discuss the next steps of this relationship in the context of the unlikelihood of there being any additional funding for growth.  He indicated there are due to be 700 School pupils in College next Session.  In response to a question from Mr Hope, Mr Devenney confirmed that pupils from Keith do not attend the College.  
	
	

	
	
	Action
	Date

	9.2
	Mrs Gilchrist requested that a letter of congratulations from the Board be sent to Scott Reid, the Plumbing student who won the regional annual SNIPEF inter-College plumbing competition and will go on to represent Scotland in the UK finals.  
	Mr Duncan 
	Done

	
	
	
	

	9.3
	In response to a question by Dr MacLeod, Mr Devenney confirmed that steps are being taken to press ahead with NHS Grampian’s LifeScience Centre, notwithstanding the delay in the College’s own redevelopment plans, and a follow-up meeting to the one held on 12th May is being arranged.  Mr Devenney stated that his aim is that ultimately there will be an integrated building providing teaching, learning & research covering the entirety of the Health & Social Care curriculum.  In response to a question from Mr Hope, he agreed that the College must develop a College Travel Plan as the Council Planners will consider the impact of any development on available parking.  Mr Duncan stressed the importance of waiting for the feedback on the Option Appraisal from the Consultants before the College remodels its development plans.  Dr MacLeod stressed that the LifeScience Centre is an opportunity that the College cannot afford to miss.
	
	

	
	
	
	

	9.4
	Research at Moray College – discussion paper prepared by Wendy Haston:  Dr MacLeod expressed the view that Dr Haston had analysed the problem well and set it out clearly.  He invited comments on the content.  Prof Hill expressed grave disappointment at the missed opportunity referred to on page 6, that the Fine Art Department could possibly have qualified for a Research Assessment Exercise in 2008.  Mr Tucker suggested that there are likely to be further Assessment opportunities in 2009 and 2010.  Dr MacLeod requested that Moray College put down a marker for Research in Health and Fine Art.
	Mr Devenney 
	For noting

	
	
	
	

	9.5
	Dr Hutt expressed her delight at the positive attitude of staff, who see themselves primarily as teachers but are interested in doing Research if afforded time and support.  She felt the paper shows there is a real possibility of growing Research from within the institution, rather than merely parachuting it in from another body.  
	
	


	
	
	Action
	Date

	9.6
	Mr Tucker drew attention to Dr Haston’s final sentence:  “Help is unlikely to come from UHI or other agencies until their interest is engaged”, reiterating his view that initially the College will have to be seen to instigate its own projects.  Mr Devenney commented that in his view Dr Haston’s paper was overly pessimistic in respect of UHI. He felt that Geoff Howarth’s appointment has changed things and was optimistic that some support would be forthcoming.   
	
	

	
	
	
	

	9.6
	Mr Hope drew attention to Dr Haston’s comments on developing a close collaboration with or acquisition of the SDRC.  Mr Devenney pointed out that the College has been awarded UHI’s Academic Leadership on Sustainable Studies and given the appointment on 1st July, will result in there being a member of College staff with a strong Research pedigree.
	
	

	
	
	
	

	9.7
	Mr Devenney drew members’ attention to the Supportive Actions listed on page 8, indicating that the PMG wish to adopt some of those.  He indicated that he is scheduled to meet Dr Haston to discuss her paper w/c 23 June.  He undertook to advise the Board of the PMG’s responses at the next meeting of the Board.  Mr Devenney stated that it is important to create the right conditions within the organisation and aim Research opportunities at existing staff.  Prof Hill agreed that the way ahead is certainly to grow Research from within.  He added that an advert is about to be drafted for the first PhD student who will be involved in the NHS Grampian project, and expressed the view that staff will be encouraged that a start has been made.  
	Agenda
	October 2008

	
	
	
	

	
	(The meeting was adjourned at 3.25pm for 10 minutes)
	
	

	
	
	
	

	BM.08.5.10
	UHI Developments
	
	

	10.1
	Mr Devenney advised Board members that the UHI Annual Lecture 2008 would be held at the Glen Moray Distillery.  He indicated that if UHI has been granted taught degree awarding powers, this would be cause for further celebration.  The event will open with a Reception at the College, followed by the Lecture at 3.30pm and entertainment at the Distillery.
	
	

	
	
	
	

	10.2
	In relation to UHI’s redrafted Strategic Plan, Dr MacLeod undertook to suggest that “Art” be mentioned in Strategic Aim (2).
	Dr MacLeod 
	For noting


	
	
	Action
	Date

	BM.08.5.11
	HMIe Follow-up
	
	

	11.1
	In response to a question from Mr Hope, Mr Devenney explained that the issue with evaluating learning & teaching is the difficulty of providing evidence of how it is done.  He confirmed that hard copies of the Report & Responses sent to HMIe prior to the follow-up were available from Mr Duncan.
	
	

	
	
	
	

	BM.08.5.12
	Issues from Students Union (i) Annual Report 
	
	

	12.1
	Mrs Palmer-Abbs thanked Ms Lapington for taking the time to reflect on what she had achieved during her year as Sabbatical President.  Members of the Board congratulated her on all her achievements, and specific reference was made to the quality of the handout presented to all students informing them of the workings of the Students’ Union and the election for a new President.  Ms Lapington advised that she is currently involved in a transition process with the new President, Ewan Watson, and is advising him of the structure that needs to be put in place.

The Board agreed that it should receive an Annual Report from the Sabbatical President.
	Mr Watson

&

Mrs Henderson
	For noting

	
	
	
	

	
	(Mr Saunderson left the meeting at 3.50pm)
	
	

	
	
	
	

	BM.08.5.13
	Health & Safety Issues
	
	

	13.1
	Dr MacLeod drew members’ attention to the fact that senior management are now liable to be charged with Corporate Manslaughter/Corporate Homicide, and requested that the Board have an opportunity to consider the risk assessment process in place at the College.  Dr Brown pointed out that the Building Committee review Health & Safety issues within the College at each meeting.
	Agenda
	October 2008

	
	
	
	

	13.2
	Following a question from Mr Major, Mr Duncan confirmed that students training for occupations in the building trades do receive specific Health & Safety training at Induction and as a key part of their course.  
	
	

	
	
	
	

	13.3
	Mr Hope highlighted at paragraph 4(iii) of Mr Duncan’s paper that the UHI Health & Safety Committee consider further work requires to be done on specialist risk assessments for, amongst other things, youngsters in College.  Mr Duncan confirmed that the College’s own Health & Safety Committee is reviewing that matter.  Ms Castle requested that the Committee consider the safety of coaches using the busy main car park to drop off and collect School pupils and suggested they use the small Hay St car park.  
	Mr Duncan 
	For noting

	
	
	Action
	Date

	BM.08.5.14
	Board Open Event
	
	

	14.1
	Dr MacLeod expressed the view that the annual Board Open Event held on 13th June had gone well, with an audience of between 40-50 people, but he was disappointed that so few questions had been asked.  Ms Castle pointed out that Support Staff do not get the opportunity of attending this “College Forum” event.

The Board agreed that the exercise should be repeated in 2009 in the same format.
	Mr Duncan 
	For noting

	
	
	
	

	BM.08.5.15
	Investors in People Review – Feedback Report 
	
	

	15.1
	Mr Duncan advised that Mr McGarry’s paper incorporated the changes suggested by the Staffing Committee and had been agreed by the PMG.  He indicated he had copies of the IIP Report available.
	
	

	
	
	
	

	BM.08.5.16
	Freedom of Information – Enforcement Strategy 
	
	

	16.1
	Having read Mr Duncan’s paper, the Board were satisfied that the College is operating within the legal framework.
	
	

	
	
	
	

	BM.08.5.17
	Board (a) Training (i) SFEU Board Training
	
	

	17.1
	Mr Duncan confirmed that on 15 May Dr MacLeod and Mrs Gilchrist had attended a seminar in Cumbernauld College to learn about the Governance Development Programme being developed for Board members.  He indicated a hard copy of the presentations, previously circulated by e-mail, was available.  Dr MacLeod thanked Mrs Gilchrist for her brief report, incorporated into Mr Duncan’s paper, and for her 4am start.  He indicated that Board members were being encouraged to become more strategically involved.  Mr Duncan advised that the first “local” Workshop would be at Inverness on 23 October.  
	
	

	
	
	
	

	17.2
	Board (a) Training (ii) In-house Finance & GP Training
	
	

	
	Mr Duncan confirmed that an in-house training session was held on 23rd May covering the work of the Finance & GP Committee.  Mr Campbell had suggested an invitation be extended to Board members from neighbouring Colleges, however as it was a pilot venture that suggestion had been ruled out.  Mr Duncan stated that the feedback from those who had attended had been very positive.  
	
	


	
	
	Action
	Date

	17.3
	Mr Campbell indicated that his suggestion of inviting neighbouring Board members to the in-house training event stems from a feeling that College Board members have no contact with those from Partner Colleges, leaving a sense of operating almost in isolation.  Mr Tucker and Mrs Gilchrist pointed out that the ASC training events provide a useful networking opportunity (eg. Inverness 23rd October).   Mr Campbell suggested that in the interests of improved communication, UHI be invited to hold an Annual Open Meeting open to Board members from all Partner Colleges.  Mr Devenney suggested inviting James Fraser to attend a Board meeting to enlarge on how the institution is operating, pointing out that a UHI Open Meeting would only cover HE matters.  Mr Campbell felt that given HE forms c20% of the College’s activity, this sort of meeting would be entirely appropriate.  Dr Hutt and Prof Hill agreed with Mr Campbell’s suggestion, indicating it would provide a valuable opportunity to hear what is happening at other Colleges and to ascertain their priorities.  Mr Hope suggested that the Board firstly needs to establish what it wants to know, and then decide how best to target that information.  He added that the 2 visits he had made to other Colleges had proved to be enlightening.  Prof Hill expressed the desire to visit the 2 Partner Colleges engaged in Research (SAMS & North Highland College) to see what might be applicable to assist Moray College.  Dr Brown suggested consideration be given to inviting Board members from Partner Colleges to the Strategic Planning Day in January.  

Dr MacLeod undertook to raise the possibility of an Annual Open meeting at UHI at the Board of Governors’ meeting on 24th June.
	Dr MacLeod 
	For noting

	
	
	
	

	17.4
	Board (b) Draft Schedule of Board meetings – 2008-09
	
	

	
	Mr Duncan drew attention to the addition in the Schedule of the UHI Board of Governors meetings.  He indicated that the College Board would meet in advance of the Board of Governors to enable Board members the opportunity to discuss issues on the UHI agenda, and thereafter the College Chair to raise them at the Governors’ meeting if required.  He pointed out that in November/December the College’s Audit, Finance & GP and Board meetings had all been brought forward a week to allow for the Board of Governors’ meeting on 16th December.  Given the Finance & GP Committee’s responsibility of monitoring the Management Accounts, Mr Campbell expressed concern at the length of time between the meetings on 25th November and 17th March.  Mr Duncan assented to Mr Campbell’s request that an additional, limited agenda meeting be added to the Schedule in mid-late January.   
	Mr Duncan 


	Meeting set for 13/1/09

	
	
	Action
	Date

	17.5
	Board – Board Terms of Appointment
	
	

	
	Prof Hill referred members to the 70 years Age Rule, set out at paragraph (c)2 of Mr Duncan’s paper.  He pointed out that because of this Dr MacLeod would have to retire from the Board in September, and at the end of his own 4-year term he will be aged 72 and therefore disqualified from re-applying, adding that if Board members were remunerated he would be safeguarded by the Age Discrimination Act.  Mr Duncan confirmed that this is the advice he had been given from Neil Cuthbert at ASC and Julie Munro at the Funding Council.  He pointed out that ASC had sought Senior Counsel’s advice regarding the age rule and no change was made.  Consequently, Moray College must continue to operate under the Rules as currently laid out, although this may change in future as part of the review of Schedule 2 of the Further & Higher Education (Scotland) Act 1992.  He expressed the view that it will only be a matter of time before someone within the Sector will feel inclined to challenge the position.  Dr MacLeod pointed out that Age Discrimination legislation merely covers those in employment.  Following suggestions from Mr Campbell, Mr Duncan explained: that the Act allows for expenses, but forbids even token remuneration of Board members; and it would be possible to “co-opt” those aged over 70, but they would not be entitled to voting rights.  Ms Castle suggested this must be a case of “direct discrimination” and she and Mr Manson suggested that Moray College challenge the issue.  Prof Hill indicated that he had raised the issue informally with staff at Mr Lochhead’s constituency office and interest had been expressed.  He had planned to raise the matter formally with Mr Lochhead, but would prefer if the College pursued the issue.  Dr Hutt and Mr Tucker pointed out that this Rule needs to be removed from the Board’s Terms of Appointment.  Dr MacLeod undertook to raise the matter with Fiona Hyslop.
	Dr MacLeod 
	Ltr sent
19/6/08

	
	
	
	

	17.6
	Charity Status of Colleges
	
	

	
	Dr MacLeod drew members’ attention to the information in Mr Duncan’s paper that an order has been laid in the Scottish Parliament (expected to come into force later this year) to protect the charity status of Colleges.  
	
	


	
	
	Action
	Date

	BM.08.5.18
	Long-term agenda planning
	
	

	18.1
	In response to a question from Mr Hope regarding the process of appointing a new Chair given that Dr MacLeod is due to retire in September, Mr Duncan explained that at the Roles & Responsibilities meeting on 2nd September the Vice-Chair would ask for nominations.  In the event of there being more than one, there would be a confidential ballot open to all Board members, supervised by the Clerk to the Board.  
	
	

	
	
	
	

	18.2
	Mr Hope indicated that the Audit Committee had requested that John Ellwood’s final report into the Sustainability of the Learning Centres be an agenda item of the next full Board.  
	
	

	
	
	
	

	
	(Ms Lapington, Mr Watson & Dr Brown left the meeting at 4.35pm)
	
	

	
	
	
	

	BM.08.5.19
	Minutes of Board of Management meeting held 25 March 2008
	
	

	19.1
	Prof Hill proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.08.5.20
	Matters Arising/Action Sheet from meeting held on 25 March 2008
	
	

	20.1
	21.1 & 21.2 Programme Centre – Aberdeen:  Dr MacLeod indicated that an update on developments at the Aberdeen Programme Centre would be covered under agenda item BM.08.5.21.  
	
	

	
	
	
	

	20.2
	22.1 & 22.2 Sustainable Development Research Centre (SDRC):  This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	(Mrs Perry left the meeting at 4.45pm and the rest of the meeting was minuted by Mr Duncan)
	
	

	
	
	
	

	BM.08.5.21
	Reserved Minutes & Matters Arising from (i) Finance & GP Committee meeting – 3 June 2008
	
	

	21.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	21.2
	Reserved Minutes & Matters Arising from (i) Remuneration Committee meeting – 17 June 2008
	
	

	
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.08.5.22
	Draft Financial Forecast Return (FFR) 2008/09
	
	

	22.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.08.5.23
	UHI Developments
	
	

	23.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.08.5.24
	Board Surgery – (i) 20 May 2008 – Mrs Gilchrist 
	
	

	24.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	24.2
	Board Surgery – (i) 17 June 2008 – Dr MacLeod 
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	24.3
	Board Surgery – Volunteer for September
	
	

	
	Bill Hope volunteered to take the September Surgery.
	Mrs Perry
	For noting

	
	
	
	

	BM.08.5.25
	Date of next meeting – 2nd September, 2008  at 2pm – Roles & Responsibilities
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 5.35pm)
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