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BM.08.2.4 (i)

BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 18th December 2007

at 2.00pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Campbell

Mr Manson

Mrs Gilchrist

Dr Brown

Ms Castle


Ms Lapington

(Student Representative)

Mr Tucker

Prof Hill

Mr Major

Mr Hope 

Mr Dick

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)




Mr Garrow

(MIS Officer)

Observer:

Mr Saunderson
(Northern Scot)

Board members praised the high quality of the Christmas Lunch they had just had in the Beechtree Restaurant and requested that their thanks be conveyed to the staff and students there.
	
	
	Action
	Date

	BM.07.7.1
	(i) Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.07.7.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mrs Palmer-Abbs and Mr Taylor.
	
	

	
	
	
	

	BM.07.7.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	Action
	Date

	BM.07.7.14
	MIS presentation by James Garrow
	
	

	14.1
	Mr Garrow tabled a copy of his PowerPoint presentation.  He went on to detail the main tasks of the Management Information Services team, and listed the sort of reports he and Mr Smith prepare for the PMG, senior academic staff, Executive Office, the Funding Council, the Scottish Qualifications Agency and Quality Assurance Agency.  In response to a question from Prof Hill, Mr Garrow indicates that he is employed by Moray College, not UHI Millennium Institute. He explained that most reports coincide with the Student Life Cycle and are demand-led.  Amongst other things, these reports assist in monitoring targets, enrolments and performance indicators.  He advised that he represents Moray College at UHI on the Student Records Committee, Reporting Working Group and the Data Improvement Project – Data Flow Group.  He confirmed that EDUTEXT, a system to provide selected users with the ability to text students, would shortly go live.  He showed members an example of a Student Enrolment report on the plasma screen.  He answered questions throughout the course of the presentation, but indicated if members had any further queries to contact him through Bill Duncan after the meeting.  Dr MacLeod thanked Mr Garrow for his presentation.
	
	

	
	
	
	

	
	(Mr Garrow left the meeting at 2.33pm)
	
	

	
	
	
	

	BM.07.7.4
	Minutes of Board of Management meeting held on 9 October 2007
	
	

	4.1
	Mr Hope requested Mrs Perry alter the final sentence in paragraph 11.1 on page 10 to read:  “…Mr Hope indicated there were certain factors at Elgin Town Hall which would require special consideration, for example access to power points/catering.”  Subject to that alteration being made, Mr Manson proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done

	
	
	
	

	BM.07.7.5
	Matters Arising/Action Sheet from meeting held on 9 October 2007
	
	

	5.1
	5.1 Matters Arising/Action Sheet from meeting held on 1 May 2007:  Mr Devenney advised that Mr Hope is to meet with Rosella Smith to consider a team approach to assist unemployed young people in Buckie.
	
	


	
	
	Action
	Date

	5.2
	5.4 Child Protection:  Mr Devenney stated that the College continues to do everything reasonable within its powers to take the matters of Child Protection and Health & Safety welfare issues of school pupils very seriously, adding that there has been a huge increase in Staff Development in this area.  
	
	

	
	
	
	

	5.3
	6.3 Staffing Committee – 11 September 2007:  Dr MacLeod confirmed that Prof Hill, Mr Duncan and himself had met with staff to consider their complaint relating to the application of terms and conditions and the matter now appears to be resolved.
	
	

	
	
	
	

	5.4
	7.7 UHI update – UHI Partnership Agreement:  Mr Devenney indicated that following Prof Hill’s earlier queries about UHI research funding, he had brought along a copy of the papers from the last meeting of the UHI Research Committee.  He confirmed that no unspent research monies are required to be returned at the year-end.  He added that the College Academic Council have just updated Moray College’s Research Strategy.  He advised members of the appointment of UHI Vice-President of Research and Commercialisation, Geoff Howarth, whose main responsibility will be to develop research activity within the FE partners.  Prof Hill reiterated his concern that Moray College is not becoming sufficiently involved in research.   

Following Mr Hope’s suggestion, the Board agreed to invite Mr Howarth to a Board meeting to discuss his ideas and indicate Moray’s desire to become involved in research.
	Mr Duncan 
	Immediate

	
	
	
	

	5.5
	8.2 SFC Strategic Dialogue – meeting with Board and PMG:  Mr Devenney confirmed that the draft report of the visit has been circulated to those who attended.
	
	

	
	
	
	

	5.6
	15.1 Long-term agenda planning:  Mr Devenney confirmed that extending the Strategic Plan more into the medium-term would be considered at the Strategic Planning Day on 29th January 2008.  Dr Hutt requested that consideration also be given to including the redevelopment of the Campus into the Plan, particularly given the possibility of the partnership with NHS Grampian.
	Mr Devenney 
	For noting 


	
	
	Action
	Date

	BM.07.7.6
	Minutes and Matters Arising from Committee meetings for noting (i) Building Committee – 6 November 2007 
	
	

	6.1
	Mr Manson indicated that he had nothing to add to the minute and that the principal items discussed have been overtaken by decisions taken at the subsequent Special Feasibility Study Board meetings held on 20 November and 11 December. 
	
	

	
	
	
	

	6.2
	(ii) Staffing Committee – 13 November 2007
	
	

	
	Mrs Gilchrist drew members’ attention to paragraph 6.1 of the minute and confirmed that the Teaching Staff have not agreed to accept the offer of a 3% pay award.  She highlighted the misunderstanding by staff that Senior Management received 10% Performance-related Pay with the 3% annual pay award in addition, whereas in fact the Performance-related Pay related to 2006/07 and the pay award relates to 2007/08.  Dr MacLeod offered to host a Board Surgery to give any dissatisfied members of staff the opportunity of discussing the matter with him.  He requested that any Board members who are approached directly be referred to the Board Surgery.  Mrs Gilchrist went on to refer to the discussions at paragraph 6.3 regarding school links arrangements, and indicated that the Committee had expressed reservations about bringing Primary School children into the College on a regular basis and were reassured that it would probably involve College staff going out to the schools.  Mrs Gilchrist also referred members to the minute at paragraph 6.4 regarding Teacher Education Profile, and highlighted that although Moray is currently regarded as the worst performing College in Scotland in this regard, Moray is now aiming for 90% of Lecturers to have this qualification by 2010.  She drew attention to the minute at paragraph 7.6 relating to the UHI HR Practitioners Group, and the frustration felt by the Committee that no-one in UHI is driving the need for shared support services.  Mr Hope suggested that once an appointment is made for the post of UHI Director of Business Change, they should be invited to a Board meeting.
	
	


	
	
	Action
	Date

	6.3
	(iii) Audit Committee – 27 November 2007
	
	

	
	Mr Hope advised members that prior to the meeting the Committee had met with both sets of auditors in the absence of College officers.  He reported that it had been a very positive meeting and that the auditors are very pleased with what the College is doing, and the Audit Committee is equally satisfied with the auditors.  Referring to the minute, Mr Hope pointed out that the Committee’s Annual Report to the Board of Management would follow later on the agenda; the Internal Audit reports had spoken about “strong systems”; and with regard to the amended Audit Needs Assessment, the Committee had agreed to reduce the days allocated to Value for Money from 14 to 10.  Dr MacLeod congratulated the Committee and the College management on the successful outcome of the audits.
	
	

	
	
	
	

	6.4
	(iv) Finance & GP Committee – 4 December 2007
	
	

	
	Referring to the minute at paragraph 5.1, Mr Campbell highlighted the absence of an UHI Strategic Plan going beyond 2008, but pointed out that Moray College had made every effort to ensure its Strategic Plan is integrated with UHI’s.  He advised that the Committee had welcomed a presentation by George Cowie, Head of External Income Generation, explaining the working of his Section.  Problems with the Programme Centres in relation to the income from Job Centre contracts had been discussed, however members had been heartened to hear of the Section’s innovative ideas to try and bridge the gap in funding (eg. Employability Courses).  Mr Campbell also referred members to the minute in relation to Business Units Forecast.  Areas for concern were shown to be the Aberdeen Programme Centre and the Projects area, and he indicated that Edna Cameron has been invited to attend the next meeting of the Committee to give an overview of her work in Projects.  The Committee had been heartened, however, to hear of the improved financial position of the Refectory, Nursery and Oil & Gas Assessment Centre.  
	
	

	
	
	
	

	6.5
	(v) Special Board meeting – 11 December 2007
	
	

	
	Mrs Perry was requested to add Mr Tucker to the list of those present on page 1.  Subject to that alteration being made, Mr Tucker proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done


	
	
	Action
	Date

	6.6
	Dr Hutt indicated that in the absence of Dr MacLeod, she had Chaired the meeting.  She reported that the Board had taken the decision to adopt Option 4, with the latest “courtyard” plan to develop the site on the current car park.  She referred members to the minute at 5.8, detailing the possibility of incorporating NHS Grampian’s new Life Sciences Education & Skills Centre on the Campus.  She advised that there had been concerns expressed re-the availability of car parking and that the timing of the possible partnership arrangement had come at a difficult time with the College’s Outline Business Case due to be submitted to the Funding Council by the middle of February.  
	
	

	
	
	
	

	6.7
	(vi) College Academic Council – 12 December 2007
	
	

	
	Mr Devenney advised that the Council had received the minutes of the Quality and Equality & Diversity Committees and updated the Research Strategy and Staff Development Policy.
	
	

	
	
	
	

	BM.07.7.7
	Management Accounts
	
	

	7.1
	Mr Campbell stated that the flavour coming from the first quarter results is of firm control on the part of the Principal and his management group.  He reported that the cumulative surplus for the first quarter was £76k, compared to £78k in the FFR, and the Finance & GP Committee are very satisfied that the recurrent staff and non-staff costs are being kept in line with the FFR.  He added that the Balance Sheet also shows an extremely healthy position.
	
	

	
	
	
	

	BM.07.7.8
	Audit Committee’s Annual Report to the Board 
	
	

	8.1
	Mr Hope specifically referred members to paragraph 3.4, and the fact that the Fixed Assets, Estates Management & Inventories Internal Audit Report had made 6 recommendations that have all been implemented by the College; and 5.1.4 the fact that during 2007/08 Internal Audit are to examine the utilisation of the Learning Centres.  Dr MacLeod expressed satisfaction that Wylie & Bisset had stated in their Annual Report:  

“…Moray College did have adequate and effective risk management, control and governance processes to manage its achievement of the College’s objectives at the time of our audit work.”

Mr Duncan pointed out that these reports would now be forwarded to the Funding Council.
	
	


	
	
	Action
	Date

	BM.07.7.9
	Strategic & Operational Planning
	
	

	9.1
	Having regard to Mr Devenney’s paper, the Board were reassured that both Strategic and Operational Planning are being progressed satisfactorily.
	
	

	
	
	
	

	BM.07.7.10
	Principal’s Report 
	
	

	10.1
	Mr Devenney pointed out that his Report was for noting, but highlighted under Student Activity Levels the dissatisfaction amongst the 7 UHI FE Partner Colleges over funding for additional activity.  He advocated that the Boards of these 7 institutions make a collective approach to the Funding Council to reconsider this issue before the decisions regarding 2008/09 funding are finalised.  Dr Hutt suggested raising this matter politically, given that the communities of Moray and the Highlands & Islands are missing out.  Mr Devenney suggested inviting senior staff from the Funding Council to meet with the Principals of the Partner Colleges, however concern was expressed that co-ordination of this may take too long.  Dr MacLeod stated that the Board supports Mr Devenney in co-ordinating UHI representations to the Funding Council, and requested that he present Moray’s position in writing forthwith.  
	Mr Devenney 
	Immediate

	
	
	
	

	10.2
	Referring to the end of the Report, Mr Devenney invited suggestions from Board members for a guest speaker for the College’s 2008 Graduation & Award Ceremony, and drew attention to the notes of the 3rd meeting of the Student Affairs Committee.
	
	

	
	
	
	

	
	(The meeting adjourned at 3.23pm for 11 minutes)

(Mr Saunderson left the meeting)
	
	

	
	
	
	

	BM.07.7.11
	UHI Developments
	
	

	11.1
	Mr Devenney highlighted that Moray College has been chosen to host the UHI Annual Lecture 2008.  Consideration is still being given to a possible venue.  
	
	

	
	
	
	

	11.2
	The Board requested that Mr Devenney arrange for the new UHI Vice-Principal Learning & Teaching to speak to the Board and staff on a Friday afternoon.
	Mr Devenney 
	Immediate

	
	
	
	

	BM.07.7.12
	Issues from Students Union 
	
	

	12.1
	Ms Lapington stated that she had no Students Union issues she wished to raise.
	
	

	
	
	
	

	
	(Ms Castle rejoined the meeting at 3.39pm)
	
	


	
	
	Action
	Date

	BM.07.7.13
	Health & Safety Issues
	
	

	13.1
	Mr Duncan drew members’ attention to his paper detailing the discussions at the recent Health & Safety Committee meeting regarding the management of Work-related Stress.  He advised that following HSE’s recommendation, the Committee had decided to adopt its Questionnaire and Toolkit, resulting in a Traffic Light grading system.  He indicated that the Questionnaire has been issued to staff for return by the end of the week, and it is planned to re-issue it at the end of June 2008.  Although the responses will be anonymous, staff will be requested to state which Directorate/Section they belong to.  In response to concerns raised by Mr Hope regarding the possible sensitive nature of the results, Mr Duncan stressed that it is merely a pilot scheme at this stage and assured him that the results would be handled sensitively.  Mr Dick requested that the Board have sight of the Questionnaire.  Messrs Tucker and Major considered the Traffic Light system to be too simplistic to provide meaningful results.  
	Mrs Perry
	Immediate

	
	
	
	

	BM.07.7.15
	Feasibility Study 
	
	

	15.1
	Mr Duncan indicated that he plans to meet the Consultant from Knight Frank who is researching other possible development sites on the morning of Thursday, 20th December.  Mr Devenney advised that he and Mr Duncan would meet with Andrew Fowlie, NHS Grampian, on Thursday afternoon to discuss the possibility of a partnership project over the Life Sciences project.  Mr Duncan added that he plans to meet the Consultant Team on Tuesday, 8th January to discuss possible phasing of the project.  
	
	

	
	
	
	

	BM.07.7.16
	LEC Representation on College Boards
	
	

	16.1
	Dr MacLeod pointed out that the paper from Fiona Hyslop indicates that Mr Major, the LEC representative, is now eligible to serve a full-term of office on the Board; and the possible problem with the charitable status of Colleges is being addressed by the Scottish Government.
	
	

	
	
	
	

	BM.07.7.17
	Long-term agenda planning
	
	

	17.1
	· As discussed earlier, members expressed the desire to invite Geoff Howarth, the new UHI Vice-President of Research and Commercialisation, to address them.  

· Prof Hill requested that all Board members be given a copy of the 2008 Prospectus.
	Mrs Perry


	For noting


	
	
	Action
	Date

	BM.07.7.18
	Board Surgery – (i) 15 November 2007 – Dr Hutt 
	
	

	18.1
	Dr Hutt indicated that no members of staff had requested an appointment at the Board Surgery. 
	
	

	
	
	
	

	
	Board Surgery – (ii) Volunteer for February 2008
	
	

	
	Dr MacLeod volunteered to host a Board Surgery on Friday, 25th January between 10am - midday.  
	
	

	
	
	
	

	BM.07.7.19
	Guidance note to Devolved Public Bodies in Scotland and their Members
	
	

	19.1
	Mr Duncan indicated that he had been through the revised Guidance Note and couldn’t see any glaring omissions on the part of Moray College.   He undertook to issue the finalised document to the Board in due course, highlighting any changes.  He added that Thorntons Solicitors are currently preparing a draft Constitution for use across the sector.  With regard to the reference to Training for Board members, Mr Campbell enquired whether there is any Training arranged for the current session.  Dr MacLeod advised that the Association of Scottish Colleges is currently devising a 3-year programme of events.  Mr Duncan indicated that he has requested some of the events be held “in the north”.  
	
	

	
	
	
	

	
	(Ms Lapington left the meeting at 3.55pm)
	
	

	
	
	
	

	BM.07.7.20
	Minutes of Board of Management meeting held 9 October 2007
	
	

	20.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.7.21
	Matters Arising/Action Sheet from meeting held on 9 October 2007
	
	

	21.1-21.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.7.22
	Reserved Minutes & Matters Arising from (i) Audit Committee meeting – 27 November 2007 
	
	

	22.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	22.2-22.6
	Reserved Minutes & Matters Arising from (ii) Finance & GP Committee meeting – 4 December 2007 
	
	

	
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.07.7.23
	Draft Statutory Accounts (i) Annual Report & Financial Statements fro 2006-07 & (ii) External Auditor’s Management Letter
	
	

	23.1-23.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.7.24
	Date of next meeting – Tuesday, 29 January, 2008  - 2pm 
	
	

	
	Dr MacLeod wished everyone Seasons Greetings. 
	
	

	
	
	
	

	
	(The meeting adjourned at 4.24pm)
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