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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 19th December 2006 

at 2.00pm

in Board Room 2

Present:

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Mr Campbell

Mr Bedford

Mr Hope

Ms Castle

(Staff Representative)

Mr Taylor

(Staff Representative)

Mr Howden

(Student Representative)

Dr Brown

Prof Hill

Mr Tucker

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

Dr Hutt advised members that due to Dr MacLeod’s continued ill-health she would Chair the meeting.  She indicated a desire to move swiftly through the non-Reserved Items so that members would have time to discuss agenda item BM.06.5.18 UHI Developments, a substantive item.

	BM.06.5.1
	(i) Resignations 
	Action
	Date

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.06.5.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Dr MacLeod.  
	
	

	
	
	
	

	BM.06.5.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	In relation to agenda item BM.06.5.18 UHI Developments, Mr Bedford declared that he is a member of the Foundation of UHI Millennium Institute and supports the principles that it seeks to engender in becoming a university.
	
	


	
	
	Action
	Date

	BM.06.5.4
	Minutes of Board of Management meeting held on 31 October 2006
	
	

	4.1
	Prof Hill proposed and Mr Howden seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.06.5.5
	Matters Arising/Action Sheet from meeting held on 31 October 2006
	
	

	5.1
	Mr Duncan pointed out that all matters arising had either been dealt with or were merely for noting.
	
	

	
	
	
	

	5.2
	11.3 Disability Equality:  Mr Duncan drew members’ attention to Mr Cooper’s paper outlining progress with the Disability Equality Scheme and Action Plan.  Members were satisfied that unlike some Colleges, Moray had published its Policy on the College web site by the due date.  Prof Hill volunteered to serve as the Board representative on the Disabled Persons’ Advisory Group, and Mrs Gilchrist volunteered to occupy the vacant Board place on the Equality & Diversity Committee.
	Mr Cooper

&

Mr Ellwood 
	For noting

	
	
	
	

	5.3
	11.3 Disability Equality:  (continued at end of meeting, Page 8)
	
	

	
	
	
	

	BM.06.5.6
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 7 November 2006 
	
	

	6.1
	Mr Bedford advised the Board that the pay award for Teaching Staff remains unresolved; the Committee will continue to monitor Sickness Absence statistics; the one grievance that had been current has now been settled; and the forthcoming Job Evaluation Project will be considered in more detail at the Committee’s next meeting.  Mr Bedford indicated that the last grievance had been subject to the HERA (Higher Education Role Analysis), currently being piloted at Motherwell College, and that the College has engaged a very experienced Consultant to provide advice and assistance.   
	
	

	
	
	
	

	6.2
	(ii) Audit Committee – 28 November 2006
	
	

	
	Mr Hope informed the Board that Ian Adam, Chair of the SFC’s Audit Committee, has accepted an invitation to attend its meeting on 29th May 2007 and that the Committee will consider the programme for the visit at the next Committee meeting.  He pointed out that both the Internal and External Auditors had reported clean audits and the College has been happy with the service received.  The Committee had expressed disappointment at losing Brian Howarth as Chief External Auditor.   He had provided great value to the College, particularly with regard to negotiations over the Moray Council loan.  Mr Hope indicated that the Committee had also discussed the revised Purchasing Procedure, considering ways to minimise the cost of placing orders.  Referring to paragraph 5.2 on page 2, Mr Bedford informed the Board that John Kerr has indicated time constraints do not allow him to join the Board.  He would refer the matter back to the HIE Moray Board.
	
	

	
	
	Action
	Date

	6.3
	(iii) Finance & GP Committee – 5 December 2006
	
	

	
	Mr Campbell drew members’ attention to the discussions minuted at paragraph 5.3 on page 2 regarding the Refectory Business Plan and indicated that another meeting between himself, Mr Hutcheon, Mr Duncan and Mrs Wood has still to be arranged.  He highlighted the recent trend in the data that may result in a breakeven position rather than the £15k deficit that was forecast.  He welcomed the involvement of the Student Union.  Mr Manson had nothing to add to the minute at paragraphs 7.1-7.3 regarding the work of the Building sub-Committee.  Mr Campbell drew members’ attention to discussions regarding the Oil & Gas Centre’s updated Business Plan, predicting a surplus of £21k for the current year.  The Committee had expressed reservations over the targets and had requested a draft Business Plan covering 2007-08 & 2008-09 in time for the next meeting.   
	
	

	
	
	
	

	6.4
	(iv) College Academic Council – 13 December 2006
	
	

	
	Dr Hutt requested that the College Academic Council minutes be circulated to the Board in due course.  Mr Devenney indicated that the Schools/College link relationships have improved greatly since HMIe highlighted problems back in the summer.  He added that the Schools activity has increased now and equates to approximately 4% of our WSUMs this session, and drew members’ attention to the new “Moray College Schools Prospectus”.  He informed the Board about the Forres Futures Project, involving Forres Academy and HIE Moray.  It is hoped that a facility will be established within Forres to allow School pupils from the Academy to take advantage of vocational training provided by the College.  He indicated that this will not commit the College to any large expenditure and undertook to keep the Board abreast of developments.  Mr Devenney advised that the Council had also discussed the Teacher Education Strategy, considering whether it is still fit for purpose given the criticisms in the HMIe report.  It had been acknowledged that achieving the necessary qualifications within a certain period of time must be made mandatory for all staff.  Mr Devenney indicated that the Staffing Committee’s involvement would be required, with a view to the matter being finalised in time for August 2007.  He reported that pay negotiations with the EIS/FELA representatives have continued.  Board members congratulated Mr Devenney and his team on the publication of the Schools Prospectus and on the Forres outreach project.  Dr Brown suggested that pupils might be encouraged to enrol at the College if they were to hear presentations from others who have already attended and had a positive experience.  Mr Devenney undertook to discuss this with Jackie Andrews.  
	Mrs Perry

Mr Devenney

Mr Devenney 
	For noting

For noting

For noting

	
	
	Action
	Date

	BM.06.5.7
	Management Accounts for October 2006
	
	

	7.1
	Mr Campbell drew members’ attention briefly to the Income & Expenditure Account, 3 months to 31 October 2006.  With regard to Income, he pointed out that FE and HE funding and Tuition fees are very much on target, but that there is slight concern over Education and Non-fundable Activity due significantly to the Aberdeen and Elgin Programme Centres not receiving the quantity of referrals expected from Job Centres.  He assured members that action is being taken and that it is hoped that the number of referrals will catch up by the end of this session.  Mr Campbell pointed out that the total Income currently shows a positive variance of £13k, but that is largely due to additional ring-fenced funding.  Moving on to Expenditure, he highlighted the positive variance of £34k on Total Staff Costs and congratulated the management on exercising firm control.  He pointed out the positive variance of £39k on Miscellaneous Expenses.  Referring to the overall bottom line for the first 3 months he stated that there are no real causes for concern, and explained that the £8k adverse variance was largely due to the shortfalls from the Programme Centres.   Mr Campbell stated that the College’s Balance Sheet shows a most encouraging state of affairs, particularly the increase in net current assets.  
	
	

	
	
	
	

	BM.06.5.8
	Audit Committee’s Annual Report to the Board 
	
	

	8.1
	Dr Hutt explained that the Audit Committee is charged with presenting a report to the Board of Management each year, detailing the results of the Internal Audits and work of the Committee over the year.  Mr Hope commented that the Committee had been delighted with both sets of Auditors and Mr Hutcheon and his team.

The Board approved the Audit Committee’s Annual Report.
	
	


	
	
	Action
	Date

	8.2
	Mr Duncan advised members that he has been in contact with the new firm of External Auditors, Henderson Loggie, who plan to visit the College in January 2007.  The indications are they will fit in with the usual External Audit October time slot.
	
	

	
	
	
	

	BM.06.5.9
	Operational Plan 2006-07 - update
	
	

	9.1
	Mr Devenney pointed out that it is the Board’s duty to monitor the overall progress of the Plan and referred members’ to his paper indicating the progress with each of the tasks/areas for improvement.  He pointed out that there is a close connection between the Operational Plan and the HMIe Action Plan.  The Board noted the progress made.  Mr Duncan stated that he had met with 3 potential providers of student accommodation and has passed their details to the Consultants who will carry out the Feasibility Study.  He added that he and Mr Devenney had recently met with the 2 Consultants and had been very encouraged by their attitude.  They plan to make a presentation on their progress at the Strategic Planning Day on 6th March 2007.  
	
	

	
	
	
	

	
	(Ms Castle left the meeting at 2.45pm)
	
	

	
	
	
	

	BM.06.5.10
	Principal’s Report 
	
	

	10.1
	Dr Hutt indicated that she had been fascinated to read all about the developments with Sport, which the Board had not seen included in the Report before.  Mr Devenney pointed out that there would be a Closure Day on 22nd December for a Planning Day involving all staff.  He drew members’ attention to the important, detailed and colourful contribution from John Ellwood.  He reminded members that for FE the College does not receive funding for students unless they remain on their courses beyond 25% of the year.  That point has now been reached and the College can actually afford to lose some activity this year on the current figures.  With HE, the College knows it will receive funding for 95% of its activity as long as it reaches the initial target.  He drew attention to the low projection for Social Sciences/Care on Table 1 on page 5, and indicated that consideration is being given to how to increase the FTE’s during next session.  
	
	

	
	
	
	

	
	(Ms Castle rejoined the meeting at 2.55pm)
	
	


	
	
	Action
	Date

	10.2
	Mr Hope expressed his satisfaction with the content of the report by the Head of International Relations, and highlighted the fact that Mr Biggs has been invited by UHI Executive Office to participate in a new working group to promote the international dimension within UHI.  Mr Bedford recommended that some set-off to cover Mr Biggs’ salary and expenses should be sought from UHI as the Erasmus students will benefit the wider Institution.  Referring to the final paragraph of Mr Biggs’ report, members agreed that the lack of affordable accommodation is a limiting factor to the College’s growth and development.      
	Mr Devenney 
	For noting

	
	
	
	

	10.3
	Dr Hutt highlighted the success of the apprentices within the Division of Technology.  Members felt that consideration should be given to awarding them with gift vouchers or a cheque, as well as sending a letter of congratulation from the Board.  Mr Duncan was tasked with considering whether an Honours Board be manufactured, detailing all student success at a national level.
	Mr Duncan 
	For noting

	
	
	
	

	10.4
	Dr Hutt drew attention to the HMIe Action Plan.  Mr Devenney stated he was hopeful that remedial action for all of the areas identified as requiring improvement would be achieved this session.   
	
	

	
	
	
	

	BM.06.5.11
	Issues from the Student Union
	
	

	11.1
	Mr Howden drew the Board’s attention to his paper and added that since it was compiled, another 5 students have joined the Executive of the Students’ Union and the Treasurer’s post has now been filled.  He highlighted the “Ready Steady Cook” competition and the fact that the winner’s trophy had been awarded in the name of the late Chris Hobbs, who had been a fellow Executive member.  He added that the trophies, a photograph and the Northern Scot article are displayed in the Beechtree Restaurant.  Dr Hutt commended Mr Howden on his efforts, adding that a strong Students’ Union gives a strong base for HE and FE students.
	
	

	
	
	
	

	11.2
	Mr Devenney advised members that the College has been working closely with the Students’ Union to agree the layout of the new Common Room.  Mr Duncan indicated that the views of students were sought and a preferred layout has now been agreed and costings are being awaited.  Mr Devenney stated that the initiative discussed at the Finance & GP Committee meeting in September, to involve the Students Union in College planning, has been welcomed by the PMG.  As well as Common Room requirements, the new group could also consider student requirements in the Refectory and the Nursery.  
	
	

	
	
	Action
	Date

	BM.06.5.12
	Health & Safety Issues
	
	

	12.1
	Mr Duncan drew the Board’s attention to his paper, detailing items discussed by the Health & Safety Committee on 4th December.  
	
	

	
	
	
	

	12.2
	In relation to Stress – Risk Assessment, Dr Brown warned from his personal knowledge that the College would have to take account of stress when it carried out the Equal Pay Job Evaluations in 2007.  Mr Bedford requested Dr Brown forward him any useful information before the next Staffing Committee meeting on 16th January.
	Dr Brown 
	For noting

	
	
	
	

	12.3
	Mr Duncan drew specific attention to the fact that UHI have recently established a Health & Safety Committee to develop a policy statement and questionnaire for individual Partners to ensure the safety of their HE students.  Board members felt that this issue should have been devolved.  
	
	

	
	
	
	

	BM.06.5.13
	Board Surgery (i) 28th November 2006
	
	

	13.1
	Dr Hutt advised that she had had no bookings for the planned Surgery.  She reiterated that it is a good sign that staff are not seeking Board Surgeries.  
	
	

	
	
	
	

	13.2
	Board Surgery (ii) Volunteer February 2007
	
	

	
	Mr Bedford volunteered to host the next Board Surgery and undertook to agree a date with Mrs Perry at the Staffing Committee meeting on 16th January.  
	Mr Bedford 

& 

Mrs Perry
	For noting

	
	
	
	

	
	(Mr Howden left the meeting at 3.32pm, which was adjourned for 15 minutes)
	
	

	
	
	
	

	BM.06.5.14
	Minutes of Board of Management meeting held 31 October 2006
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.5.15
	Matters Arising/Action Sheet from meeting held on 31 October 2006
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.5.16
	Reserved Minutes & Matters Arising from Committee meetings (i) Staffing Committee – 7 November 2006
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	Action
	Date

	16.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Audit Committee – 28 November 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	16.3
	Reserved Minutes & Matters Arising from Committee meetings (iii) Finance & GP Committee – 5 December 2006
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.5.17
	Draft Annual Accounts (i) Annual Report & Financial Statements for 2005-06 & (ii) External Auditor’s Management Letter
	
	

	17.1-17.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.5.18
	UHI Developments
	
	

	18.1-18.12
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.06.5.5
	Matters Arising/Action Sheet from meeting held on 31 October 2006
	
	

	5.3
	11.3 Disability Equality:  Ms Castle stated that despite having been elected to join the Equality & Diversity Committee at the time Mr Manson had resigned, she had never received any papers or been invited to attend any meetings.  
	Mr Ellwood 
	For noting

	
	
	
	

	BM.06.5.19
	Date of next meeting – Tuesday, 6th March, 2007  - Strategic Planning Day
	
	

	
	
	
	

	
	(The meeting adjourned at 5.30pm)
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