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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 19th June 2007

at 2.05pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Campbell

Dr Brown

Mr Manson

Mrs Gilchrist

Mr Taylor

(Staff Representative)

Mr Howden

(Student Representative)

Prof Hill

Mr Major

Mr Hope 

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)




Ms Lapington

(Student Representative)




Mr Saunderson
(Northern Scot)

Before the meeting commenced, Dr Hutt on behalf of the Board presented Mr Duncan with a certificate and lapel badge recognising his appointment as an MBE.  

Dr MacLeod welcomed Gillian Lapington to the meeting.  She will take over from David Howden as the President of the Students’ Union in July.  Dr MacLeod thanked Mr Howden for his contribution to the Students’ Union and the Board.

Mr Duncan pointed out that this would have been Mr Bedford’s last formal Board meeting but that he was unable to attend.

	
	
	Action
	Date

	BM.07.3.1
	(i) Resignations
	
	

	1.1
	Mr Howden’s resignation from 1st July was noted.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	Ms Lapington’s appointment from 1st July was noted.
	
	

	
	
	
	

	BM.07.3.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Bedford, Mr Tucker and Ms Castle.
	
	


	
	
	Action
	Date

	BM.07.3.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Major declared that he had recently done Consultancy work on business improvement for the UHI Information Services Department.  Mr Duncan indicated that all members of staff would have an interest in item 19, Pay Negotiations.  Mr Devenney indicated that he and Mr Duncan would have an interest in the matters discussed by the Remuneration Committee.
	
	

	
	
	
	

	BM.07.3.4
	Minutes of Board of Management meeting held on 1 May 2007
	
	

	4.1
	Mrs Gilchrist proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.07.3.5
	Matters Arising/Action Sheet from meeting held on 1 May 2007
	
	

	5.1
	Dr MacLeod pointed out that all matters arising had either been dealt with or were merely for noting.  In relation to item 5.2, Mr Devenney had yet to discuss with Mr Hope those in the Buckie area who wish to train as Stewards for the offshore industry.  
	Mr Devenney 
	For noting

	
	
	
	

	BM.07.3.6
	Minutes and Matters Arising from Committee meetings for noting (i) Remuneration Committee – 1 May 2007 
	
	

	6.1
	Dr MacLeod advised that there were no issues in this minute that were not covered later on the Board agenda.
	
	

	
	
	
	

	6.2
	(ii) Staffing Committee – 15 May 2007
	
	

	
	In the absence of Mr Bedford, Mrs Gilchrist indicated that the question of alternative Occupational Health Providers is still ongoing; that the Pay Claim for 2007/08 has been received from staff; and that the decision over whether Moray College has the FEDRA or HEDRA job evaluation system has yet to be reached, but the recommendation is that Moray College should unite with other UHI Partners to purchase a scheme.  Mrs Gilchrist added that the Committee had considered a number of revised Policies & Procedures.  In relation to the UHI HR Strategy Framework, Mr Devenney advised that a framework has been arrived at as a result of a consensus view with other Partners.  
	
	


	
	
	Action
	Date

	6.3
	(iii) Audit Committee – 29 May 2007
	
	

	
	Mr Hope drew attention to the 2 Internal Audit Reports considered by the Committee and indicated that the 2 high priority recommendations in the Fixed Assets, Estate Management & Inventories Report have been dealt with.  He indicated that following discussions, the Committee had been satisfied with the updated Complaints Policy & Procedure and the Travel & Subsistence Policy.  He added that the Committee had welcomed the visit of Ian Adam, Chair of the Funding Council’s Audit Committee, and been satisfied that his recommendations were already being fully implemented by the Committee.  Dr MacLeod congratulated the Audit Committee on that achievement.  
	
	

	
	
	
	

	6.4
	(iv) Finance & GP Committee – 5 June 2007
	
	

	
	Mr Campbell advised that he had been absent from the meeting.  He indicated that most items were on the Board agenda, but indicated that the Committee had been gratified by the financial turnaround at the Refectory, and it had been awarded an allocation for equipment for next session.  
	
	

	
	
	
	

	6.5
	(v) College Academic Council – 6 June 2007
	
	

	
	Mr Devenney drew members’ attention to the minute on Retention and Early Intervention on page 4.  The Council had been generally happy with the retention rate of students across the College, but have agreed a course of action to investigate areas where retention was not as good as expected.  Mr Devenney also drew attention to the minute on Blended Learning Strategy at paragraph 8.5 on page 5.  He advised that all staff PCs have been upgraded this session and the ratio of PCs to staff has improved to 1:2.  He acknowledged, however, that if staff are to embrace what they are being urged to do they must be adequately resourced.  He added that there are wireless trials taking place around the College.  He was hopeful that the problems with CITRIX would be resolved in time for next session.  Dr Hutt enquired whether Mr Devenney’s comments covered the Technology Centre, drawing attention to a memo from a member of staff there addressed to the members of the Finance & GP Committee.  He indicated that he had received from Anne Lindsay a very full response to the specifics contained within the memo and her advice is that the realities are far removed from the claims made within the memo.  He plans to visit the Technology Centre along with Mrs Lindsay to investigate the claims.  In response to a question from Dr MacLeod, he confirmed that 120 S3 school pupils attended the College on 7th June.
	Mr Devenney 


	Board 

9/10/07

	
	
	Action
	Date

	6.6
	(vi) Remuneration Committee – 11 June 2007
	
	

	
	Dr MacLeod indicated that most of this minute was concerned with Reserved Items and would be dealt with later on the Board agenda.
	
	

	
	
	
	

	6.7
	(vii) Nominations Committee – 11 June 2007 & (viii) Nominations Committee – 19 June 2007
	
	

	
	Dr MacLeod indicated that the Committee had interviewed three candidates on 11th June and a fourth candidate earlier in the day.  
	
	

	
	
	
	

	6.8
	(ix) Remuneration Committee – 19 June 2007
	
	

	
	Dr MacLeod indicated that most of this discussion had been Reserved but would be made public once the Board reached agreement with one of the Committee’s recommendations.  
	
	

	
	
	
	

	BM.07.3.7
	Management Accounts for April 2007
	
	

	7.1
	Mr Campbell drew members’ attention to the second page of the Income & Expenditure Account and the fact that to the 9 months to 30 April 2007 the College has made a cumulative operating surplus of £221k, as opposed to £173k in the same period last year.  He drew attention to the full year forecast of £282k against a target of £300k.  He indicated that Grant-in-Aid income has continued as anticipated, although there is likely to be some claw back from UHI on the Microram.  He observed that the financial performance of the Aberdeen & Elgin Programme Centres has been disappointing over the year and the expected surpluses have not materialised, in fact resulting in a cumulative deficit to the end of April of £56k.  However, to counter that the College finances has benefited from 2 windfalls: c£100k from the Funding Council and another c£20k from UHI.  He was pleased to note that Staffing costs are still very much under control.  
	
	

	
	
	
	

	7.2
	Moving on to the Balance Sheet, Mr Campbell highlighted under Current Assets, the increase in College Funds at £2,883,738.  However, he stated that it is important to bear in mind the Creditors, and the College’s Current Liabilities are in the order of £2m.  He stated that the important figure is Net Current Assets of £1.3m, compared with £870k in July 2006.  He indicated that the reason for the favourable improvement is not only due to the College operating at a surplus for the past few years, but there has also been a change in the way that cash flows in advance from the Funding Council.  Mr Campbell referred members to the Creditors falling due after more than one year, £1.5m.  He indicated that this is made up of the loan to build the LRC and the loan from Moray Council for the acquisition of the College from the local authority, something that most other Colleges do not have.  Further he referred members to the Provision for Liabilities & Charges, £2.7m, and explained this relates to the enhanced retirement package offered to early retirees in the 1990s.  He felt this is a prudent provision and also something most other Colleges do not have.  He added that following the Feasibility Study, there is likely to be an expenditure of many millions on the College Estate in the years ahead.  He stated that the cash surplus therefore needs to be seen in that context and added that, following discussion by the Committee, a long-term Financial Strategy would be developed by the PMG over the summer.  
	
	

	
	
	Action
	Date

	BM.07.3.8
	Strategic & Operational Planning
	
	

	8.1
	Dr MacLeod referred members to Mr Devenney’s formal review of the Strategic and Operational Plans.  In response to a question from Dr Hutt, Mr Major confirmed that Moray 2020, which has been revised in conjunction with all stakeholders, should be re-issued very shortly.  In response to a further point from Dr Hutt, Mr Devenney stated that CLAN (referred to on page 2) has been replaced by Blackboard 7 and staff have been undergoing training.  Referring to the fully costed option appraisal on the future of the College’s main Campus (page 3), Mr Devenney indicated that he and Mr Duncan had recently met with Tom Duff and Colin Ross from LDN Architects.  The Funding Council now require an outline business case compiled by a Consultant that is education and teaching led.  Mr Devenney stated that it is vital that the option appraisal ties in with Moray 2020 and shows this project is crucial to the Moray economy.  In response to a question from Mr Hope, Mr Devenney expressed confidence that the management team would be able to work along with the Consultant to produce an outline business case in time for the Board to consider at its October meeting.  In response to a question from Mr Major, Mr Devenney advised that he has been in discussion with senior representatives of Moray Council and NHS Grampian in relation to a specialist Art Centre and Health & Social Care training facility that were mentioned in the first edition of Moray 2020.  
	
	


	
	
	Action
	Date

	BM.07.3.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney invited members to note the contents of his report and indicated he would be happy to answer any questions.  He urged those who had not already done so to visit the Fine Art Show before it closes on Friday and advised that there is a fantastic review on the HIE Arts web site.  
	
	

	
	
	
	

	
	(The meeting was adjourned at 3pm for 15 minutes)
	
	

	
	
	
	

	BM.07.3.10
	College Structure
	
	

	10.1
	Mr Devenney tabled a paper detailing the five concerns raised since the initial paper was released to the respective JCCs on the 30th & 31st May.  He drew members’ attention to the issue of the Composition of Directorates and his response, detailed on page 1 of his paper.  He conceded this issue is worthy of consideration but not something he would regard as so serious as to derail his proposals.  He referred members to the issues of dividing the Division of Technology and aligning Divisions to UHI’s faculty structure and his responses, detailed on page 2.  He had considered these concerns but had rejected them.  In relation to the issue of splitting the Care Team, detailed on page 3, he conceded this comment had been made at JCC but pointed out that this is not a view universally shared by the members of the Care Team.  Finally, in relation to the issue of the Costs of the Structure, detailed on page 3, he indicated that unlike the PMG Restructure that occurred in 2004, the new structure was not predicated on efficiency.  He stated that the aim of the new structure is to improve effectiveness, but it may well also save money.  He expressed his hope that all posts will be appointed internally, but pointed out that he cannot force members of staff to apply for posts.  He expressed the hope that this new structure will take the College on to an improved level of performance and learning.  Prof Hill stated that this new structure would stand or fall by the quality of the Directors appointed, suggested the scheme was bureaucratic and questioned the grouping.  Mr Taylor expressed the view that the groupings are unimportant, agreed that it looks bureaucratic and stated the structure is similar to what was in place back in 1994.  He foresaw problems with the interface between Assistant Principals and the Directors, and queried what autonomy Directors would have.    Mr Devenney stated that the Assistant Principals would have a separate role to play from the Directors, who will run their own Directorates.  Mr Devenney reminded members that the Staffing Committee have previously discussed succession planning and indicated that this is where the Assistant Director posts come in.  These 7 posts will provide career progression for academic staff.  
	
	

	
	
	Action
	Date

	10.2
	Having considered the papers before them and Mr Devenney’s arguments, the Board agreed that the proposed structure was an appropriate way forward for the College.
	Mr Devenney 
	For noting

	
	
	
	

	BM.07.3.11
	Issues from Students Union (i) Student Union Elections
	
	

	11.1
	Dr MacLeod drew members’ attention to Mr Cooper’s report examining the issues and problems that have arisen with the introduction of a full-time Sabbatical President of the Students’ Union.  He pointed out that Mr Cooper was available to attend the meeting to enlarge on the paper if required.  Mr Devenney commended Mr Cooper for the compilation of this comprehensive piece of work.

The Board agreed that there should be a full-time Sabbatical President for one year but that the PMG should evaluate the outcome before the end of next session and provide a report.
	
	

	
	
	
	

	11.2
	Mr Hope and Prof Hill requested that the dates of the Student Affairs Committee were added to the Board’s Schedule of Board meetings.
	Mrs Perry
	Immediate

	
	
	
	

	BM.07.3.12
	Health & Safety Issues
	
	

	12.1
	Mr Duncan drew members’ attention to the UHI Health & Safety Policy. With regard to the UHI Health & Safety Questionnaire discussed at the last Board meeting, the College’s Health & Safety Committee had considered its responses and was satisfied that the College is pro-active in dealing with all aspects of Health & Safety.  It was noted that there would be a follow-up Questionnaire in December 2007 to measure progress across the Partnership.  Mr Duncan advised that the Committee had been given a short presentation on Pandemic Flu, which indicated there would be a dramatic effect on staffing levels across all businesses.  The Health & Safety Committee had referred the matter for consideration by the Risk Management Group.  The Board noted that both the Health & Safety and Work Placement Policies had been reviewed and updated.  
	
	


	
	
	Action
	Date

	BM.07.3.13
	Draft Schedule of meetings
	
	

	13.1
	The Board agreed that the Audit Committee meeting scheduled for 4th September and the Building Committee meeting scheduled for 11th September should be swapped around and that the Student Affairs Committee dates should be added to the schedule.  The final draft to be issued to Board members thereafter.
	Mrs Perry
	Immediate

	
	
	
	

	
	(Mr Saunderson left the meeting at 3.50pm)
	
	

	
	
	
	

	BM.07.3.14
	Child Protection Policy
	
	

	14.1
	The Board were concerned that the Policy should contain conditions for the care of young people, given the increasing number of school pupils attending the College.  Mr Devenney undertook to obtain a Schools Child Protection Policy to see whether the College’s Policy requires an Appendix to be added.
	Mr Cooper

Mr Devenney 
	9/10/07

Immediate



	
	
	
	

	BM.07.3.15
	Long-term agenda planning
	
	

	15.1
	Following a suggestion from Dr Hutt, Mr Campbell agreed that the Finance & GP Committee would consider inviting George Cowie to give a presentation on External Income Generation.  
	Finance & GP Committee  
	For noting

	
	
	
	

	15.2
	The Board agreed that UHI developments should be a fixed agenda item at each meeting of the Board, detailing any significant initiatives.

Mr Devenney advised that the UHI Strategy will be finalised in the autumn and suggested that the Finance & GP Committee consider it at the September meeting.

In response to Mr Campbell’s suggestion that the Board would find it helpful to be reminded of Moray College’s relationship within UHI, Dr Hutt suggested that her paper on UHI should be re-circulated.  

Mr Devenney pointed out that the Partnership Agreement is due to be revised and suggested that the Board consider that to remind itself of the legal arrangements.
	Mr Devenney 

Finance & GP Committee 

Mrs Perry

Mr Duncan 


	For noting

25/9/07

Immediate

For noting

	
	
	
	

	15.3
	Dr Brown suggested that the Board hold another “brainstorming” event, like the Strategic Planning Day, and invite other Colleges in order to advance Moray’s Estate planning.
	Mr Duncan 
	For noting

	
	
	
	

	
	(Mr Howden & Ms Lapington left the meeting at 4.12pm)
	
	

	
	
	Action
	Date

	BM.07.3.16
	Minutes of Board of Management meeting held 1 May 2007
	
	

	16.1
	Mrs Gilchrist proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.07.3.17
	Reserved Minutes & Matters Arising from Committee meetings (i) Remuneration Committee – 1 May 2007, (iv) Remuneration Committee – 11 June 2007 & (v) Remuneration Committee – 19 June 2007
	
	

	17.1-17.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.3
	Following discussion, the Board agreed to accept the Remuneration Committee’s recommendation Option 1 – Levels 1-3 receive a consolidated and pensionable salary that is mindful of the median level for similarly-sized Colleges in Scotland.  The details of individual salaries to be agreed at a further meeting of the Committee on 26th June.
	
	

	
	
	
	

	17.4
	(ii) Staffing Committee – 15 May 2007
	
	

	
	Mrs Gilchrist advised that there had been no reserved items discussed.
	
	

	
	
	
	

	17.5
	(iii) Finance & GP Committee – 5 June 2007
	
	

	
	Mr Campbell pointed out that both matters discussed were to follow later on the agenda.  
	
	

	
	
	
	

	17.6
	(v) Nominations Committee – 11 June 2007 & (vi) Nominations Committee – 19 June 2007
	
	

	
	Dr MacLeod advised that following the interview of the final candidate earlier in the day, the Committee had agreed to invite Mr Peter Dick and Mrs Megan Palmer-Abbs to join the Board.  He was confident that both individuals had a lot to offer the Board.
	
	

	
	
	
	

	BM.07.3.18
	Draft Financial forecast Return (FFR)
	
	

	18.1-18.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.4
	Following discussion, the Board were content to accept the FFR recommended by the senior management and the Finance & GP Committee.
	Mr Hutcheon 
	For noting

	
	
	
	

	BM.07.3.19
	Pay Negotiations
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.07.3.20
	Term Facilities
	
	

	20.1-20.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.3.21
	Board Surgery – 28 May 2007 
	
	

	21.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	The Board agreed to invite Mr Bedford to join them for lunch immediately prior to the next Board meeting in October to recognise the end of his 8-year term on the Board.
	Mrs Perry
	For noting

	
	
	
	

	A.O.C.B.2
	Prof Hill expressed his surprise at the low number of students who had exercised their right to vote in the recent Student Union elections.  Mr Devenney indicated that this matter could be discussed at the Student Affairs Committee.
	Mr Devenney 
	For noting

	
	
	
	

	BM.07.3.22
	Date of next meeting – Tuesday, 9th October 2007  - 2pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 5.02pm)
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