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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 1st May 2007

at 2.00pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Bedford

Dr Brown

Mr Tucker

Mr Manson

Mrs Gilchrist

Ms Castle

(Staff Representative)

Mr Taylor

(Staff Representative)

Mr Howden

(Student Representative)

Prof Hill

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)




Mr Cooper

(Assistant Principal Directorate) 




Mrs Andrews

	
	
	Action
	Date

	BM.07.2.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Dr Hutt declared that she has been working on a project for Skills for Work involving Moray College.  Mr Taylor and Ms Castle each declared an interest in any staffing-related matters.  
	
	

	
	
	
	

	BM.07.2.4
	Schools/College activity – presentation by Jackie Andrews
	
	

	4.1
	Mr Devenney introduced Mrs Andrews to the Board and indicated that he had invited her to step in to try and improve the Schools/College links following upon the criticism received by HMIe in 2006.  He stated that, in his opinion, the results have been nothing short of dramatic.    
	
	

	
	
	
	

	4.2
	Mrs Andrews gave the Board a PowerPoint presentation (copy attached to the minute).  Following which, the Board congratulated her on all that has been accomplished.
	
	

	
	
	
	

	
	(Mrs Andrews left the meeting at 2.37pm)
	
	


	
	
	Action
	Date

	BM.07.2.1
	(i) Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments – re-appointment of Lorna Castle (Support Staff representative)
	
	

	
	The Board noted Ms Castle’s re-appointment as Support Staff representative.
	
	

	
	
	
	

	
	(Dr Hutt & Mrs Gilchrist left the meeting at 2.38pm)
	
	

	
	
	
	

	1.3
	(iii) Appointments – re-appointment of Jana Hutt & May Gilchrist 
	
	

	
	Dr MacLeod drew members’ attention to the self-appraisal forms, indicating that each is willing to continue to contribute to being a member of the Board.  Board members were pleased that both Dr Hutt & Mrs Gilchrist were willing to remain on the Board as both have worked very hard and made significant contributions to the Board’s activities.

The Board agreed unanimously that both Dr Hutt & Mrs Gilchrist should be accepted back on to the Board for a further 4 years.
	
	

	
	
	
	

	
	(Dr Hutt & Mrs Gilchrist re-joined the meeting at 2.39pm)
	
	

	
	
	
	

	BM.07.2.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Messrs Hope, Campbell & Major.  
	
	

	
	
	
	

	BM.07.2.5
	Minutes of Board of Management meeting held on 13 March 2007
	
	

	5.1
	Mrs Perry was requested to delete the word “favourable” on page 5, paragraph 7.1, line 8.  That amendment having been made, Mrs Gilchrist proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done

	
	
	
	

	5.2
	Mr Bedford pointed out that he had not been at the meeting on 13th March and referred members to the discussions at paragraph 6.4 on page 4, and queried whether something could be provided for the men who wish to train as Stewards in the offshore industry. Mr Devenney undertook to discuss this matter with Mr Hope.
	Mr Devenney 
	For noting


	
	
	Action
	Date

	5.3
	Referring to the discussions at paragraph 7.1 on page 5, Mr Devenney confirmed that the College has been informed that it has lost the Job Centre Plus contracts in both the Aberdeen and the Elgin Programme Centres and pointed out that the next few weeks are critical to the long-term future of both Centres.  He stated that the Elgin Centre has been particularly successful in achieving its aims and objectives.  
	
	

	
	
	
	

	BM.07.2.6
	Matters Arising/Action Sheet from meeting held on 13 March 2007
	
	

	6.1
	Dr MacLeod pointed out that all matters arising had either been dealt with or were merely for noting.
	
	

	
	
	
	

	BM.07.2.7
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 27 March 2007 
	
	

	7.1
	Mrs Gilchrist advised that the question of Occupational Health providers is still ongoing, and that Mrs Thomson is to contact Jennifer Milne (Head of Occupational Health in NHS Grampian) to see whether they would reconsider allowing access to their OH Service.  Mrs Gilchrist drew attention to the discussions regarding the e-mail from Ian Robertson (Strategy Manager in Governance & Management: Appraisal & Policy at the Funding Council) indicating that he is content that the College’s Staffing Committee should be involved in Stage 3 of the Grievance Procedure.  The Board’s attention was also drawn to the discussion regarding the Supply Bank Staff/Sickness, and the conclusion that the Committee would not be concerned with the number of monthly FTEs unless they go outwith Budget.  Mrs Gilchrist highlighted the fact that training on Sickness Absence Management for line managers will be provided during the next Staff Development Week.  The Board’s attention was also drawn to the fact that it looks as though the College will be required to purchase its own HERA system, rather than negotiate a package as part of the UHI Partnership.
	
	


	
	
	Action
	Date

	7.2
	(ii) Finance & GP Committee – 17 April 2007
	
	

	
	In the absence of Mr Campbell, Mr Duncan indicated that the key issue discussed was the Management Accounts for February 2007, and directed members to the discussions on pages 4 & 5 of the minute.  He pointed out that the bottom line for the College is a surplus of £262k, against an FFR surplus of £300k, and advised that Mr Hutcheon considered that the planned surplus is still achievable but is definitely under pressure because of the problems being experienced at the Programme Centres.  Dr MacLeod reminded Board members that back in June 2006, when the Committee had re-affirmed the target surplus of £300k, the initial impression had been that it was not achievable however the management have come very close to it and may well yet achieve it.  He considered this a great success, particularly in light of the shortfall from the Programme Centres.   Mr Duncan referred members to the brief discussions regarding the Revised Financial Procedures at paragraph 8.1, and the additional investment account at paragraph 11.1.  
	
	

	
	
	
	

	7.3
	Mr Duncan also drew the Board’s attention to the discussions regarding the Building sub-Committee minutes of the meeting held 3rd April, highlighting the fact that much of the work that would normally be taken forward is being delayed pending the completion of the Feasibility Study.  He confirmed that LDN had made 2 presentations to c55 members of staff on 20th April and that their latest findings will be presented to the full Board at the Building Committee meeting on 8th May.  Mr Duncan advised that the Committee had also discussed the work on the new Vocational Centre in Forres and the minor works to improve the College Receptions.
	
	

	
	
	
	

	BM.07.2.8
	Funding (i) comparison 2006/07-2007/08
	
	

	8.1
	Mr Devenney pointed out that the Finance & GP Committee had previously discussed this paper.  He reminded members that the FE funding comes direct from the Scottish Funding Council, and the HE funding comes via UHI.  He pointed out that in 2007/08 the College would receive a 4.4% increase in FE funding, compared to a sectoral average increase of 3.6%.  He explained that the increase was largely due to Moray’s increased Supplementary Core Grants, and highlighted the £59k annual increase for Rural/Remoteness.  Mr Devenney pointed out that the 4.4% increase in funding has to pay for an additional 1.2% activity, which will not be possible without incurring additional staff costs.  He indicated that the Funding Council has retained £7m in funding for distribution in the summer:  £3m for Young People Not in Education, Employment or Training (NEET); £2m for Knowledge Transfer; and £2m to build closer relationships with the business community.  Mr Devenney stated that this decision does not assist Colleges when planning for next sessions.  
	
	

	
	
	Action
	Date

	8.2
	Turning to the HE funding, Mr Devenney informed the Board that UHI’s Executive Board had agreed to retain £500k of the funding to be allocated to individual Partners for “major projects” in due course.  He was hopeful that Moray would also ultimately receive a share of the Research Grant.  He pointed out that although Moray’s total funding for Teaching & Research has increased by 4.2%, the target FTEs has increased to 945.4 and will require additional staff.  In response to a question from Mr Bedford, he confirmed that the unit of resource is reducing with the increased number of students.  He advised that representations will be made to the Funding Council and that HIE has given the impression that it may be prepared to fund some of the unfunded numbers.  
	
	

	
	
	
	

	8.3
	Funding (ii) pro forma response
	
	

	
	Following Mr Devenney’s recommendation, the Board agreed that Moray College would request an additional 500 WSUMs from the Funding Council.  
	Mr Devenney
	For noting

	
	
	
	

	BM.07.2.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney pointed out that his Report incorporated UHI Developments.  In response to a question from Dr Hutt, Mr Devenney advised that the Enhancement Led Institutional Review of UHI by the Quality Assurance Agency for Higher Education has been based in Executive Office and had chosen not to visit any of the Partner Colleges.  Mrs Gilchrist stated that she had enjoyed reading about students’ success.  
	
	

	
	
	
	

	BM.07.2.10
	UHI Developments
	
	

	10.1
	UHI Developments were incorporated in the Principal’s Report.
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.28pm for 15 minutes)
	
	


	
	
	Action
	Date

	BM.07.2.11
	Operational Plan 2006/07
	
	

	11.1
	Dr MacLeod stated that in his opinion this detailed paper monitoring the implementation of the Operational Plan addressed the issues previously raised by the Board.  In response to a question from Mr Bedford, Mr Devenney confirmed that “CLAN” has been suspended, however he considered this to be a wise decision.
	
	

	
	
	
	

	
	(Mr Cooper joined the meeting at 3.45pm)
	
	

	
	
	
	

	BM.07.2.12
	Issues from Students Union (i) revised Constitution
	
	

	12.1
	Mr Cooper drew members’ attention to point 3 of his Analysis, and his proposed re-draft of the Constitution advocating that:  “A motion of no confidence against an elected officer shall require a proposer and seconder.  On receipt of a motion of no confidence, properly raised, the officer shall be suspended with immediate effect.”  He indicated that this would ensure that the officer involved did nothing malicious or harmful whilst the investigation was underway.  Mr Cooper & Mr Howden were content to agree with the Board’s request that the suspended officer should be given the opportunity to reply at a meeting convened within 5 days of the motion of no confidence.  Mr Cooper confirmed that the other matters raised by the Board when the revised Constitution was discussed on the 13th March have been incorporated.  

The Board agreed to approve the Constitution on the basis that the minor amendments were incorporated.
	Mr Cooper 

&

Mr Howden
	For noting

	
	
	
	

	
	(Mr Cooper left the meeting at 3.54pm)
	
	


	
	
	Action
	Date

	12.2
	Issues from Students Union (ii) Sabbatical President Post
	
	

	
	Mr Howden explained that currently anyone taking on the role of President of the Student Union has to juggle their own course work, any paid employment and the full-time responsibilities of the post.  He considered that personally his course work has suffered as a result and advocated the introduction of a Sabbatical President post.  The Sabbatical President would be in a position to devote all of their time to student issues and all the Committee work involved.  Dr MacLeod expressed Mr Hope’s recommendation that the Board support this as a pilot project for a year.  Mr Bedford agreed with this recommendation and pointed out that Perth and Inverness Colleges both have Sabbatical Presidents.  

The Board agreed to recommend that the PMG consider the detail and financial implications of Moray College having a Sabbatical President pilot project for 1 year.
	Mr Devenney

Mrs Henderson

&

Mr Cooper  
	Immediate

	
	
	
	

	BM.07.2.13
	Health & Safety Issues – UHI Health & Safety Controls
	
	

	13.1
	Mr Duncan drew members’ attention to his paper, but pointed out it was merely for noting.  He confirmed that he had returned the UHI checklist by the due date and indicated he would update the Board after the next meeting of the UHI Health & Safety Committee had considered the various responses.  He confirmed the College’s own Health & Safety Committee would discuss the matter at its next meeting.
	Mr Duncan 

Mrs Matthews

(agenda item)
	For noting

For noting

	
	
	
	

	BM.07.2.14
	Board surgery – volunteer May/June
	
	

	14.1
	Prof Hill agreed to host a Board Surgery on Monday, 28th May – 1-2pm.
	
	

	
	
	
	

	BM.07.2.15
	Long-term agenda planning
	
	

	15.1
	Members were invited to inform Mr Duncan of any items they wish to be included as agenda items.
	
	

	
	
	
	

	A.O.C.B.1
	Advert for Board members – the Board were satisfied to hear that the recent adverts have produced 6 applications to join the Board.  4 of the 6 applicants are female.  Mr Duncan confirmed that a Nominations Committee would be convened shortly.
	
	

	
	
	
	

	
	(Mr Howden left the meeting at 4.11pm)
	
	


	
	
	Action
	Date

	A.O.C.B.2
	Schedule of meetings 2007/08 – Mr Duncan indicated that in considering the draft meeting schedule for 2007/08, consideration is being given to bringing the Strategic Planning Day forward to earlier in the Session.   
	
	

	
	
	
	

	A.O.C.B.3
	Building Committee – Mr Duncan advised that the LDN presentation due to be given to the full Board at the Building Committee on 8th May will cover the work to date, including indicative costs.   He undertook to confirm the room later in the week.  
	Mr Duncan 
	For noting

	
	
	
	

	BM.07.2.16
	Minutes of Board of Management meeting held 13 March 2007
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.2.17
	Matters Arising/Action Sheet from meeting held on 13 March 2007
	
	

	17.1-17.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.2.18
	Reserved Minutes & Matters Arising from Committee meetings (i) Staffing Committee – 27 March 2007
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Finance & GP Committee – 17 April 2007
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.2.19
	Date of next meeting – Tuesday, 19th June, 2007  - 2pm
	
	

	
	
	
	

	
	(The meeting adjourned at 4.25pm)
	
	

	
	
	
	


PAGE  
1
Board of Management

             Emboldened paragraphs, decisions taken.

1 May 2007

AP


