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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 25th March 2008

at 2.00pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Dr Brown

Ms Castle

Ms Lapington

(Student Representative)

Mr Tucker

Prof Hill

Mr Major

Mr Hope 

Mrs Palmer-Abbs

Mr Dick

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

Observer:

Mr Saunderson
(Northern Scot)

	
	
	Action
	Date

	BM.08.3.1
	(i) Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.08.3.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Campbell and Mr Taylor.
	
	

	
	
	
	

	BM.08.3.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	Action
	Date

	BM.08.3.4
	Minutes of Board of Management meeting held on (i) 18 December 2007
	
	

	4.1
	Prof Hill proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	4.2
	Minutes of Board of Management meeting held on (ii) 12 February 2008
	
	

	
	Prof Hill requested that “Several members expressed concern at the poor standard of grammar and spelling in the draft report” be added to paragraph 4.1 on page 2.  Following this amendment, Prof Hill proposed and Mr Tucker seconded that the minutes be accepted as an accurate record of the meeting. 
	
	

	
	
	
	

	4.3
	Minutes of Board of Management meeting held on (iii) 18 February 2008
	
	

	
	Prof Hill proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.08.3.5
	Matters Arising/Action Sheet from meeting held on 18 December 2007
	
	

	5.1
	5.4 Matters Arising/Action Sheet from meeting held on 9 October 2007:  Mr Devenney undertook to invite Mr Howarth, UHI’s Vice-President of Research & Commercialisation, to the June Board meeting to discuss his ideas.
	Mr Devenney 
	17/6/08

	
	
	
	

	5.2
	10.1 Principal’s Report:  Mr Devenney confirmed that Partner Colleges are taking every opportunity to highlight dissatisfaction over funding for additional activity. 
	
	

	
	
	
	

	BM.08.3.6
	Minutes and Matters Arising from Committee meetings for noting (i) Building Committee – 5 February 2008
	
	

	6.1
	Mr Manson indicated that most of the meeting had been taken up with refining the Outline Business Case, which had been further refined at the Special Board meetings on 12th and 18th February and submitted to the Funding Council by the 22nd February deadline.  Mr Duncan invited members to consider the completed report after the meeting.  He added that following submission of the report, further details had been sought on the Accommodation Survey, the Quantity Surveyors costings and Room Utilisation.  That information having been provided, the report will be considered by Committee on 4th April.  Mr Duncan advised that Clare Bell (Funding Council) had acknowledged all the work that had gone into what she described as a “well-written document”, but pointed out that as Moray had been very proactive in maintenance of its estate the application may not be regarded as high priority.  
	
	

	
	
	Action
	Date

	6.2
	Mr Manson reported that the Committee had also considered: the importance of considering Value for Money when ordering supplies, services and works; and an update of the Estates Strategy, and in particular that John Ellwood is working on Business Plans for all the Learning Centres.   Mr Manson highlighted the discussions on: further refining the room utilisation figures, which will be fundamental to the next stage of the Feasibility Study; and that from January 2009 public buildings in Scotland over 1000m² must display an Energy Performance Certificate.  He added that fulfilling this requirement will be difficult and costly for the College given the number of buildings involved and the scarcity of individuals qualified to carry out the work.  Mrs Palmer-Abbs indicated that there are organisations in Inverness with appropriately qualified staff.  
	
	

	
	
	
	

	6.3
	(ii) Audit Committee – 19 February 2008
	
	

	
	Mr Hope highlighted the fact that Wylie & Bisset (Internal Auditors) have been instructed to carry out a 3-day Value for Money review on the Learning Centres once Mr Ellwood has completed his own report.  He drew members’ attention at paragraph 6.1 to the fact that when compared with Wylie & Bisset’s benchmarking data, Moray College has a lower number of recommendations than other Colleges audited by them.  At paragraph 6.2, he pointed out that it has now been ascertained that the only Board member with the appropriate financial qualifications as set down by the Funding Council is Alistair Campbell, Convener of Finance & GP Committee.  Mr Hope highlighted that Wylie & Bisset had made no recommendations in relation to the Budgetary & Financial Controls audit and congratulated Mr Hutcheon and his team.  He added that following consideration of Performance Indicators, the Committee had expressed satisfaction with the service it receives from both sets of auditors.  Finally, he drew members’ attention to the list of items it was agreed should be on the agenda of the annual Roles & Responsibilities meeting.  
	
	

	
	
	
	

	6.4
	Prof Hill drew members’ attention at paragraph 7.1 – Value for Money Matrix - to Mr Hutcheon’s statement that “…some Colleges generate 13-15% from external income, whereas Moray generates c4%.”  Dr MacLeod requested that the Finance & GP Committee consider how those Colleges achieve such a high percentage.
	Mr Hutcheon 
	Finance & GP Committee 

3/6/08

	
	
	Action
	Date

	6.5
	(iii) College Academic Council – 18 March 2008
	
	

	
	Mr Devenney drew members’ attention to paragraph 4.2 and the fact that Wireless installation will take place throughout the College on 25th April, to include Board Room 2.  He indicated that some Colleges already have all their learning materials on laptop with the aim of becoming truly paper-free.  He referred members to the discussion at page 4 regarding TQFE, and expressed his hope that with the agreement of the union from 1st August 2008 all new members of Lecturing Staff will normally be expected to attain the qualification within 3-years, and initial placement and further progress up the pay scale will be related to teacher education profile and nothing else.  He reminded members the target within the Strategic Plan is that above 90% of full-time staff should have the relevant qualification.  He indicated that he would provide the Staffing Committee with an update paper at the next meeting.  At page 6, he pointed out that the scope of the Child Protection Policy has been widened to embrace Vulnerable Adults.  At the foot of the page he drew attention to the discussion relating to Student Engagement & Representation and stated that following the new quality framework for FE & HE the College requires to do more on this front.  Mr Devenney also drew members’ attention to the discussion regarding the provision of Student Advice Services, and confirmed that a meeting with those staff directly concerned took place last week.  
	
	

	
	
	
	

	6.6
	(iv) Staffing Committee – 26 February 2008
	
	

	
	Mrs Gilchrist pointed out at paragraph 6.1 the Committee had discussed TQFE.  She highlighted at paragraph 7.7 the cost-cutting measure of not putting Supply Bank staff through Disclosure Scotland or Staff Induction unless their services are to be required within the near future.  Mrs Gilchrist drew attention to the discussion at paragraph 7.8, and the fact that the UHI Practitioners Group are moving towards inviting tenders for a Job Evaluation Scheme.  At page 5, Mrs Gilchrist highlighted NHS Grampian’s interest in providing a nurse-based service where the College would be billed on an on-going basis.  Moving to page 6, Mrs Gilchrist reiterated the Committee’s concern that the Annual Staff Survey revealed low morale, particularly amongst Lecturing Staff.  This had been attributed to bad timing, given that the Survey had been issued whilst Restructuring and Pay Negotiations had been going on.  The Committee had expressed surprise at the deterioration in the responses to the Board section of the Survey.  Mrs Gilchrist noted Mr Devenney’s attempt to raise the Board profile in his weekly Newsletter.  In relation to Investors in People, Mrs Gilchrist reported that following the recent review George Grandison is to recommend that the College retain the title.   
	
	

	
	
	Action
	Date

	6.7
	(v) Finance & GP Committee – 11 March 2008
	
	

	
	In the absence of Mr Campbell, Dr MacLeod presented the minutes.  He pointed out that the Committee had received a presentation from Edna Cameron on Projects Funding, which had given considerable insight into how that is managed and the difficulties with income projections every 5 years when European funding streams come to an end.  In relation to the Management Accounts for January 2008, Dr MacLeod highlighted that the forecast surplus was £150k, however the latest figures show this has improved by £10k.  He pointed out that Mr Manson had spoken to the Building Committee minutes of 5th February.  Dr MacLeod drew members’ attention at page 9 of the minute to the discussion on the draft report examining the need for residential accommodation (principally for students) in Elgin instructed by HIE Moray, indicating that although there seemed a cogent case presented for development of some residential accommodation for students, there were anomalies contained within the report.  Mr Devenney confirmed he had given HIE Moray a detailed and robust response to the draft report in line with the comments raised by the Committee.  
	
	

	
	
	
	

	6.8
	(vi) Remuneration Committee – 25 March 2008
	
	

	
	Dr MacLeod reported that this Committee had met earlier in the afternoon to examine some anomalies in salaries following the pay award to Lecturing Staff.  No decisions were reached and the matter will be considered further at the next meeting on 17th June.
	
	

	
	
	
	

	BM.08.3.7
	Management Accounts – for January 2008
	
	

	7.1
	Dr MacLeod reiterated that the £150k surplus outturn has now been improved by £10k in the February 2008 Accounts.  
	
	

	
	
	
	

	BM.08.3.8
	Strategic Planning Day – verbal update
	
	

	8.1
	Mr Devenney stated that the next Strategic Plan would require to be wider than 3-years and will take into consideration the Scottish Government’s priorities for 2009-2011; the aims and objectives within Moray 2020; UHI’s application for taught Degree Awarding Powers (tDAP); and the Funding Council’s decision on the College’s Outline Business Case.  He anticipated that the updated Strategic Plan would be complete by October.  
	
	


	
	
	Action
	Date

	8.2
	In response to a question from Dr Hutt regarding the next step if the application for funding contained within the College’s Outline Business Case is not successful, Mr Devenney stated that he and Mr Duncan are considering that possibility, but that a priority would be to move ahead with the NHS Grampian LifeSciences Building.  
	
	

	
	
	
	

	BM.08.3.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney pointed out that the notes of the Student Affairs Committee were attached to his Report, and highlighted the resignation of Roger McClure, Chief Executive of the Scottish Funding Council.  He added that the Beauty Therapy Students’ trip to China had gone very well.
	
	

	
	
	
	

	9.2
	Mr Devenney stated that the Single Outcome Agreement is a measure of the Government’s determination to have key public agencies working on a much more collaborative basis.  He praised the leaders of Moray Council for being instrumental in establishing the already solid community planning foundations, particularly as Councils are not required to deliver outcome agreements until April 2009.  He pointed out that it had become clear at the ASC’s Principals’ Forum that some Colleges are not yet involved in community planning.  In response to a suggestion from Mr Hope, Mr Devenney agreed that consideration should be given to, for example, having representation on the College Board of Management when establishing this broad plan for Moray.  
	Mr Devenney 
	For noting

	
	
	
	

	9.3
	In relation to Research Developments – Capacity Building, Mr Devenney indicated that former Board member Dr Wendy Haston has been instructed to give 9 days consideration to how the College can best assist staff members who wish to develop their research interests.  In relation to PHDs in Health & Sustainable Food, he confirmed that the College is likely to have its first PhD Student in Health by the end of this Session, costing £60k over 3 years.  
	
	

	
	
	
	

	9.4
	Mr Devenney advised that George Grandison, who undertook the Investors in People Review, had indicated that having met with over 40 members of staff over 4 days, none had made disparaging comments about the College.  
	
	


	
	
	Action
	Date

	9.5
	Mr Devenney expressed optimism that a meeting on 26th March should finalise the details for allowing the Postgraduate Diploma in Education (Primary) to be based at Moray College.  Traditionally students seeking this qualification have had to travel to Aberdeen (or further afield).  Mr Devenney explained that as well as accommodation, the College would provide a local mentor to support students.
	
	

	
	
	
	

	9.6
	Mr Devenney drew members’ attention to the Estates/Accommodation update provided by Mr Duncan, illustrating the important work being undertaken in relation to Capital Funding.   
	
	

	
	
	
	

	9.7
	In response to an enquiry from Dr MacLeod, Mr Devenney confirmed that despite Bob Cormack’s plea for confidentiality, it had been reported in the Press that the QAA are to recommend to the Scottish Government that UHI Millennium Institute be awarded taught Degree Awarding Powers.  He expressed the hope that progression to university title will be a much less onerous procedure.  
	
	

	
	
	
	

	BM.08.3.10
	UHI Developments
	
	

	10.1
	Mr Devenney drew members’ attention to the diagram of the new Committee structure, indicating that 8 Committees have been terminated and replaced by 3 new ones.  He confirmed that the Committees on the left-hand side of the plan refer to the academic structure and will be re-visited in the near future.  He indicated that he has been asked to Chair the Finance & Human Resources Committee and Anne Lindsay will become a member of the Operations Committee.  
	
	

	
	
	
	

	10.2
	Mr Devenney pointed out that Moray has supplied UHI with another Dean of Faculty but that the College will be very sorry to see Gary Campbell leave the Staff.  In response to a question from Dr Hutt, he advised that Dr Campbell’s post will be filled on a temporary basis until the end of August.  Further, he was pleased to report that the College’s Elizabeth Brooks has assumed the Subject Network Leadership responsibility for Computing & IT.  
	
	


	
	
	Action
	Date

	10.3
	Following a successful application for tDAP and bearing in mind the aims and objectives contained within Moray 2020, Mr Hope enquired whether the College would be in a position to target full-time students in a manner similar to the established universities.  Mr Devenney acknowledged that, the bar having been raised, the College will have to consider ways of sharpening up Customer Care.  
	
	

	
	
	
	

	10.4
	Mr Devenney drew members’ attention to the minutes of An Comann, held in Dunkeld on 22/23 January 2008.  He stated that this had been a particularly productive meeting.  Prof Hill asked for a breakdown of where the …”70 category A staff…submitted for the Research Assessment Exercise (RAE)…” fit in the UHI Partnership.  Mr Devenney undertook to supply that information, but confirmed that none of these are Moray College staff.
	Mr Devenney 
	17/6/08

	
	
	
	

	BM.08.3.11
	Issues from Students Union (i) Post of Sabbatical President
	
	

	11.1
	Gill Lapington confirmed that her appointment as Sabbatical President concludes at the end of June 2008, and pointed out that if the decision were taken to continue with the Post, the process of selecting a new President would take 5 weeks.  The new Presidency would then run 1st July 2008 – 30th June 2009.  Dr MacLeod drew members’ attention to Anne Lindsay’s paper and invited comment from those present.  Ms Lapington expressed the opinion that there is a definite need for a Sabbatical President, with the workload concerning engagement and enhancement of the student experience, the National Union of Students (NUS) and UHI issues.  Mr Tucker reminded Board members that Ms Lapington’s predecessor had indicated being Student Union President had had a negative effect on his studies, and with tDAP the workload will increase.   Ms Lapington added that she is in the process of compiling notes for her successor as she had been impeded in her early days by the lack of a formal structure, and she also plans to review the official Roles & Responsibilities.  She urged that some form of training be offered to the new President.  In response to a question from Mr Dick, she expressed the view that advice from an assigned Board member may have been useful.  Mr Hope, Prof Hill and Mr Tucker all urged that the Sabbatical Post be continued for at least another year.  
	
	


	
	
	Action
	Date

	11.2
	Mr Devenney pointed out that with the College being a Further Education Institution there is very much a 9am – 4pm existence and Student Union officials do not want to stay on into the evening.  To overcome this difficulty, some Colleges have appointed a member of staff to be Student Liaison Officer, however this removes democracy.  
	
	

	
	
	
	

	11.3
	In response to a remark by Mrs Palmer-Abbs, Ms Lapington undertook to write a report on her achievements over the year in time for consideration by the Board on 17th June.  Dr Hutt requested that she give further consideration to the key benefits of the Post for Students.  
	Ms Lapington
	17/6/08

	
	
	
	

	11.4
	Dr Brown expressed support for continuing the Post, but urged that there be some form of Performance Accountability.  Mr Devenney pointed out that once elected, the Sabbatical President is answerable only to their electorate, but agreed that the College and President will work in a more complementary way given the planned new role of Student Guidance Advisor.  He added that if the President were not making things happen, to safeguard College interests this member of staff would move things forward.   He too advocated continuing the Post for another year.  
	
	

	
	
	
	

	11.5
	The Board agreed that the Post of Sabbatical President be continued for a further year and offered Mr Dick as a mentor to the new Postholder, if required.  
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.30pm for 15 minutes)
	
	

	
	(Mr Saunderson left the meeting)
	
	

	
	
	
	

	BM.08.3.12
	Annual Freedom of Information Report 
	
	

	12.1
	In response to a question from Dr MacLeod in relation to the areas of concern, Mr Duncan indicated that there had been an enquiry in relation to the structure and number of post holders within a particular area; and another linked to the remuneration of a particular post holder.  In relation to Reviews/Appeals, Mr Duncan pointed out that it is now too late to raise an issue for any 2007 cases, and the 2006 request considered by the Commissioner cleared the College of any wrongdoing.  Mr Duncan indicated that consideration of the requests made nationally each month shows that the vast majority are linked to local authorities, Health Boards and the Scottish Government, with only a tiny handful relating to FE or HE institutions.    
	
	

	
	
	Action
	Date

	12.2
	In relation to training, Mr Duncan confirmed that he and 2 other members of Moray College staff had attended a 2-day seminar at UHI on Data Protection and Freedom of Information.  The clear message in relation to Freedom of Information had been to carefully consider each request, then log the reasons why information was released or withheld.  Another key point of information had been the need to develop a policy covering the retention of information, stipulating the time for which documents will be retained and linked to the College’s Publication Scheme.  
	
	

	
	
	
	

	BM.08.3.13
	Investors in People update
	
	

	13.1
	Mr Devenney drew members’ attention to the report from Tom McGarry, adding George Grandison had stated that although it had not been an easy decision to initially award the title back in 2005, the decision to allow the College to keep the title had been a very easy one.
	
	

	
	
	
	

	BM.08.3.14
	Health & Safety Issues
	
	

	14.1
	Mr Duncan referred members to his paper, indicating that the first 4 points arose from the College’s own Health & Safety Committee and the 5th related to ongoing issues from UHI’s Health & Safety Committee.  He indicated that following completion of UHI’s Health & Safety Questionnaire, Moray College had received very positive feedback.  He reported that at the Health & Safety meeting held at UHI on 19th March it had been agreed that Partners should seek Occupational Health Services from local providers – something that Moray College had already decided to do (see paragraph 6.6).  In relation to Stress Management, Moray was able to report that it had been reviewed by the HSE in November 2007 and staff had subsequently completed the HSE’s Stress Toolkit Questionnaire.  In relation to Specialist Risk Assessments, Mr Duncan pointed out that most Colleges have them for routine activities, but there are a number of specialist areas all employers must now consider – he added that 14-16 year-olds attending College are provided for under this section.  In relation to Management of Contracts, he stated that the vast majority of Contractors used at Moray have worked for the College for a number of years and all their employees have been Disclosure Scotland checked.  He indicated that the new Fire Safety Arrangements now require employers to carry out Risk Assessments in the case of fire, something previously done by the Fire Service, and these are now complete.  He added that there had also been discussion on shared Health & Safety training across the Partnership.  
	
	

	
	
	Action
	Date

	BM.08.3.15
	Remuneration of Board members
	
	

	15.1
	Dr MacLeod informed members that the Association of Scottish Colleges, the Scottish Further Education Unit, College Open Learning Exchange Group and Scottish Colleges International are discussing a merger.  This has delayed consideration of remuneration for Board members.  Dr MacLeod advised that the concept is supported in principle by Perth, Inverness and Moray Colleges, but some of the central belt Colleges and the Scottish Office are strongly against it.  
	
	

	
	
	
	

	BM.08.3.16
	Suggested agenda items for Roles & Responsibilities meeting
	
	

	16.1
	Mr Duncan reminded members that each of the Committees has had the opportunity to consider agenda items for the Roles & Responsibilities meeting and indicated that the Audit Committee will consider a draft agenda at its next meeting on 6th May.  
	
	

	
	
	
	

	BM.08.3.17
	Long-term agenda planning
	
	

	17.1
	Dr Brown requested that a Moray Council representative be asked to give the Board or a sub-Committee a presentation on the Single Outcome Agreement.
	Mr Devenney 
	For noting

	
	
	
	

	
	(Ms Lapington left the meeting at 4.03pm)
	
	

	
	
	
	

	BM.08.3.18
	Minutes of Board of Management meeting held 18 December 2007
	
	

	18.1
	Dr Hutt proposed and Mr Tucker seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.08.3.19
	Matters Arising/Action Sheet from meeting held on 18 December 2007
	
	

	19.1
	The one matter arising was to be dealt with later on the agenda, BM.08.3.21.
	
	

	
	
	
	

	BM.08.3.20
	Reserved Minutes & Matters Arising from (i) Finance & GP Committee meeting – 11 March 2008
	
	

	20.1
	This item was dealt with later on the agenda, BM.08.3.21.
	
	

	
	
	
	

	BM.08.3.21
	Programme Centre - Aberdeen
	
	

	21.1-21.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.08.3.22
	Sustainable Development Research Centre
	
	

	22.1-22.2
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.08.3.23
	Board Surgery – (i) 25 January 2008 – Dr MacLeod 
	
	

	23.1
	Dr MacLeod advised that there had been no appointments for his Board Surgery.
	
	

	
	
	
	

	23.2
	Board Surgery – (ii) Volunteer for May 2008
	
	

	
	Mrs Gilchrist volunteered to host a Board Surgery in May on a date and time to be fixed.  
	Mrs Perry
	Immediate

	
	
	
	

	BM.08.3.24
	Date of next meeting – Tuesday, 17 June, 2008  - 2pm 
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 4.25pm)
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