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BM.11.6.4 (i)

BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 25th October 2011

at 1.20pm

in Board Room 2

Present:

Dr J Hutt


(Chair)

Mr A Major




Mr M Devenney

Mr A Campbell


Mr B Hope

Prof P Maher

Mr G Milne

Mrs M Gilchrist

Mr M Morley

Ms L Castle

Mr S Russell

Mrs M Palmer-Abbs

Mr J Bodman

Ms L Derbyshire

In Attendance:    
Mrs A Lindsay





Mrs A Perry







Mr C Saunderson

(Northern Scot)

Dr Hutt welcomed everyone to the meeting. 

	
	
	Action
	Date

	BM.11.6.1
	Resignations (i)
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments (ii) 
	
	

	
	The Board noted the appointment of student representative, Laura Derbyshire.
	
	

	
	
	
	

	BM.11.6.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Sanders and Mr Taylor.
	
	

	
	
	
	

	BM.11.6.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Ms Castle declared an interest in staffing issues.  Prof Maher reiterated that his son, John Maher, is Head of Management Information at Executive Office.
	
	


	
	
	Action
	Date

	BM.11.6.4
	Minutes of Board of Management meeting held on (i) 30 August 2011 
	
	

	4.1
	There being no matters of accuracy arising, Mr Major proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	4.2
	Minutes of Board of Management meeting held on (ii) 27 September 2011 
	
	

	
	There being no matters of accuracy arising, Mrs Gilchrist proposed and Mr Morley seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.11.6.5
	Matters Arising/Action Sheet from meeting held on 30 August 2011 
	
	

	5.1
	All actions were merely “for noting” or on the agenda, save for UHI Developments, and Gary Campbell & Tom McGarry will give the Board a presentation on C21C at the Special Board meeting on 8 November.
	
	

	
	
	
	

	BM.11.6.6
	Minutes and Matters Arising from Committee meetings for noting
	
	

	6.1
	Finance & GP Committee – 27 September 2011: There was no comment on the Minute.
	
	

	
	
	
	

	6.2
	Audit Committee – 4 October 2011: Mr Hope pointed out that the Committee had undertaken to review The Role of Boards and The Corporate Governance Code, which has still to be published.  He highlighted the fact that there had been an extremely positive Annual Report from Internal Audit, and that the Committee had undertaken to consider increasingly sophisticated communication frauds within the Risk Register.
	Mr Hutcheon


	For noting

	
	
	
	

	6.3
	Special Building Committee – 5 October 2011: In response to Prof Maher’s query regarding the Life Sciences Centre project’s current budgetary estimate being £240k over budget, Dr Hutt reiterated that the budget of £6 million was infinite. Mr Russell indicated that various savings are currently under consideration.  Mr Devenney indicated that a report on the costs of moving the electricity sub-station was expected by 28th October and that exceptional funding may be available from ERDF.  
	
	

	
	
	
	

	
	(Mrs Palmer-Abbs joined the meeting at 1.56 pm)
	
	


	
	
	Action
	Date

	6.4
	Staffing Committee – 11 October 2011: Mrs Gilchrist indicated that the presentation on C21C had been postponed to 8 November and encouraged Board members to attend.  Dr Hutt advised that Prof Russell Griggs is scheduled to meet with College Principals to discuss governance.  She undertook to invite him, or his representative, to come and speak to the Board.
	Dr Hutt 
	For noting


	
	
	
	

	6.5
	Remuneration Committee – 25 October 2011: There was no comment on the meeting held earlier in the afternoon.
	
	

	
	
	
	

	BM.11.6.7
	Life Sciences Centre – status report
	
	

	7.1
	Dr Hutt referred members to Mr Devenney’s detailed update paper.  Mr Russell advised that the tender for the main contractor would appear in the European Journal shortly.  Members requested a project plan update and Mr Russell indicated that the programme is updated regularly and would be discussed at the next Building Committee meeting.  He added that a cash-flow analysis would be developed after the main contractor is appointed.  Mr Hope reiterated the need for consideration to be given to having a shop at the main Reception area.  Mr Devenney advised that an open event is planned in the gallery of Academy Block on 22nd November between 3-8 pm, where the public will be able to view and discuss the plans with the design team and members of the College management.  
	Mr Duncan 
	Immediate

	
	
	
	

	BM.11.6.9
	Principal’s Report 
	
	

	9.1
	Mr Devenney drew members’ attention to his report and indicated he was due to attend a meeting in Stirling on 26th October on “Putting Learners at the Centre: Delivering Our Ambitions for Post-16 Education”, and would report back to the Board at the meeting on 8th November.  Mr Devenney pointed out that the College is already progressing many of the proposals in the pre-legislative paper in relation to collaborative working.  
	Mr Devenney 
	Update

8/11/11

	
	
	
	

	9.2
	Members expressed concern at the drop in enrolments and the increase in rejections.  Mr Devenney indicated that a thorough review is currently being undertaken and this will be discussed at LTQ on 29 November and reported back to the Board in December.  He added that Curriculum Planning is a top priority for the Principal’s Planning Group.  
	Mr Devenney 
	Update

13/12/11

	
	
	
	

	9.4
	Members acknowledged the importance of the Highlands & Islands FE Colleges Principals Group, indicating the commitment of the Academic Partners preparedness to work together.  
	
	


	
	
	Action
	Date

	9.5
	Members were encouraged at the progress being made towards the development of a shared service in Information Services.  
	
	

	
	
	
	

	BM.11.6.10
	UHI Developments
	
	

	10.1
	Dr Hutt referred members to Mr Devenney’s detailed report.  In relation to the increase in HE funding, he highlighted the requirement to improve retention rates.  In relation to the recently highlighted issue of HE students feeling isolated, Mrs Lindsay advised that Heather Henderson has been nominated as our Hosting Manager to better support hosted students.  Prof Maher indicated that there may well be lessons to be learned from the Open University.
	
	

	
	
	
	

	BM.11.6.11
	Student Engagement update
	
	

	11.1
	Mrs Lindsay drew members’ attention to Mrs Henderson’s paper including the setting up of a Student Representative Council and election of Ms Derbyshire as the Student Representative on the Board.  Mr Milne volunteered to act as her mentor.  Mr Hope highlighted the improved student facilities at the Main Campus brought about by the Student Affairs Committee and suggested a future meeting be held at the Technology Centre in order to gather ideas for enhancing the student experience there.
	Mr Milne

Mr Devenney 
	For noting

For noting

	
	
	
	

	
	(Mr Saunderson left the meeting at 3.05 pm)
	
	

	
	
	
	

	BM.11.6.8
	Strategic & Operational Planning 
	
	

	8.1
	Mr Devenney tabled for noting the College’s draft Operational Plan 2011-12, identifying the proposed new aims and objectives.  The plan is to be discussed at the College Forum on 28th October.  He invited comment from Board members after the meeting.  He indicated that “off campus” refers to courses being dispersed across the entire Moray area following discussions between the Associate Directors and local employers.  
	
	

	
	
	
	

	8.2
	Referring to the draft Strategic Plan, Mr Devenney highlighted the new Mission Statement, “To be a College that provides learning opportunities of the highest quality which make a significant contribution to the economic, social and cultural vitality of the Moray area” and additional Core Value, “Embraces partnership working with other organisations willingly and positively for the ultimate benefit of our communities”, requested by the Board on 30 August.  

The Board approved the draft Strategic Plan.
	Mr Devenney 
	For noting


	
	
	Action
	Date

	8.3
	There was a short discussion on the importance of flexibility for FE students studying off site and the use of Blackboard technology.  Ms Derbyshire recounted her own positive experience of being able to view course material via Blackboard off campus.  It was acknowledged that some students have had teething problems getting started on this system, but that there is a Helpdesk available.  
	
	

	
	
	
	

	BM.11.6.12 
	Long-term agenda planning
	
	

	12.1
	There were no specific items.
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.35 pm for 8 minutes and Ms Derbyshire left the meeting)
	
	

	
	
	
	

	BM.11.6.13
	Reserved Minutes of Board of Management meeting held on (i) 30 August 2011
	
	

	13.1
	There being no matters of accuracy arising, Mrs Gilchrist proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	13.2
	Reserved Minutes of Board of Management meeting held on (ii) 27 September 2011
	
	

	
	There being no matters of accuracy arising, Mr Morley proposed and Mr Hope seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.11.6.14
	Reserved Matters Arising/Action Sheet from Meeting held on 30 August 2011
	
	

	14.1
	15.1 Reserved Minutes & Matters Arising from Committee meetings (i) Remuneration Committee – 14 June 2011:  Mrs Lindsay confirmed that the Remuneration Committee had considered Gordon McBean’s surveys and the salaries of the Senior Management Team earlier in the afternoon.
	
	

	
	
	
	

	14.2
	16.3 UHI Review of University Operating Model: Mrs Lindsay had distributed information from the SFC and a Special Board meeting had been held on 27th September.
	
	

	
	
	
	

	BM.11.6.15
	Reserved Minutes & Matters Arising from Committee meetings: (i) Finance & GP Committee – 27 September 2011
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	15.2
	Reserved Minutes & Matters Arising from Committee meetings: (ii) Remuneration Committee – 25 October 2011
	
	

	
	Mrs Lindsay indicated that the minutes of this meeting would go before the next full meeting of the Board.
	Agenda
	13/12/11


	
	
	Action
	Date

	BM.11.6.16
	Board Surgeries (i) September – Mrs Palmer-Abbs
	
	

	16.1
	Mrs Palmer-Abbs indicated that she had been available for a Board Surgery but had not been required to attend.
	
	

	
	
	
	

	BM.11.6.17
	Date of next meetings:

· Special Board meeting 8th November, 1.50 pm

· Academic Partners’ Boards meeting 12th November, Inverness

· Board meeting 13th December, 1.20pm
	
	

	
	
	
	

	A.O.C.B.1
	Dr Hutt indicated that in advance of the Academic Partner Boards’ meeting in Inverness, the Board would have an opportunity to consider the Capita process, the Perth College Board proposal and the work of the Highlands & Islands FE Colleges Principals’ Group at the Special Board meeting on 8th November.  Dr Hutt requested that Mr Devenney also draft a paper reflecting the Board’s position for consideration at that meeting.  It was also requested that the Perth College proposal was distributed as soon as possible.
	Mr Devenney

Mrs Lindsay 
	8/11/11

Immediate

	
	
	
	

	A.O.C.B.2
	There was a short discussion on those Colleges short-listed for an award at Scotland’s Colleges Annual Awards.  Mrs Lindsay indicated that careful consideration had been given to the 3 applications submitted by the College, however none had been successful.  
	
	

	
	
	
	

	
	(The meeting adjourned at 4.20 pm)
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