APPROVED 25/10/11

BM.11.6.4 (i)

BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 30th August 2011

at 1.20pm

in Board Room 2

Present:

Dr J Hutt


(Chair)

Mr A Major




Mr M Devenney


Mr B Hope

Prof P Maher

Mr G Milne

Mrs M Gilchrist

Mr M Morley

Mr J Bodman

Mr C Sanders

Ms L Castle

Mr N Taylor

Mr S Russell

In Attendance:    
Mrs A Lindsay





Mrs A Perry


(Minute Secretary)




Mr C Saunderson

(Northern Scot)




Mr W Duncan


(Co-opted Board member)

Dr Hutt welcomed everyone to the meeting.

Notes on the Board’s Self-Evaluation event on 28th June were tabled as part of agenda item BM.11.4.11 (ii).

	
	
	Action
	Date

	BM.11.4.1
	Resignations (i)
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Recommendation for appointments (ii) Mr S Russell
	
	

	
	The Board agreed to accept the recommendation of the Nominations Committee to appoint Sam Russell.
	
	

	
	
	
	

	
	(Mr Russell & Mr Taylor joined the meeting at 1.45 pm)
	
	

	
	
	
	

	
	Members welcomed Mr Russell to the Board.  
	
	

	
	
	
	

	
	(Mr Major left the meeting at 1.50 pm)
	
	

	
	
	
	

	1.3
	Appointments (iii) Mr A Major & Mrs M Palmer-Abbs
	
	

	
	Given their willingness to remain on the Board, members unanimously agreed to reappoint them for a further 4 years.
	
	

	
	
	Action
	Date

	
	(Mr Major rejoined the meeting at 1.51 pm)
	
	

	
	
	
	

	BM.11.4.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mrs Palmer-Abbs.
	
	

	
	
	
	

	BM.11.4.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Staff members declared an interest in staffing issues.  Prof Maher reiterated that his son, John Maher, is Head of Management Information at Executive Office.
	
	

	
	
	
	

	BM.11.4.4
	Minutes of Board of Management meeting held on 14 June 2011 
	
	

	4.1
	There being no matters of accuracy arising, Mr Major proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.11.4.5
	Matters Arising/Action Sheet from meeting held on 14 June 2011 
	
	

	5.1
	All actions were merely “for noting”, save the last, and a Board Surgery has been arranged for 16 September.
	
	

	
	
	
	

	BM.11.4.6
	Minutes and Matters Arising from Committee meetings for noting
	
	

	6.1
	Learning, Teaching & Quality Committee – 8 June 2011: Referring to paragraph 6.2, it was highlighted that the Principal’s Planning Group are considering the issues around school pupils having the appropriate standard of Maths to gain entry to FE Engineering courses.  Referring to paragraph 9.1, Mr Devenney confirmed that Varis Engineering, on behalf of the College, is undertaking a survey to identify local employers’ needs to assist with more effective targeting of the FE curriculum.  Dr Hutt requested an update on both of these matters in the Principal’s Report in October.  Referring to paragraph 6.4, Mrs Lindsay confirmed that Disclosures are currently being progressed for students who will be going out on placements.
	Mr Devenney 
	25/10/11

	
	
	
	

	6.2
	Remuneration Committee – 14 June 2011: There was no comment on the Minute.
	
	

	
	
	
	

	6.3
	Remuneration Committee – 12 July 2011: There was no comment on the Minute.
	
	


	
	
	Action
	Date

	6.4
	Special Building Committee – 12 July 2011: Mrs Lindsay indicated that the points raised by Mrs Palmer-Abbs in her email had been answered by Mr Duncan and would be raised at the Building Committee meeting on 6 September.  

It was agreed that the minutes of Special Building Committee meetings in relation to the Life Sciences Centre Project will be presented at full Board meetings.
	Mrs Palmer-Abbs

Mrs Lindsay 
	For noting

For noting

	
	
	
	

	6.5
	Nominations Committee – 26 July 2011: There was no comment on the Minute.
	
	

	
	
	
	

	BM.11.4.7
	Life Sciences Centre – verbal update
	
	

	7.1
	Using the Architects’ latest plans, Mr Duncan highlighted the key changes made since the Special Building Committee meeting on 12 July and a meeting with College Officers on 15 July.  He indicated that he would provide the Building Committee with a detailed, written report on 6 September.  He was confident, given the membership of the Project Board, the Centre would remain distinctive and not be seen as a College extension. It was acknowledged that although a BREEAM rating of Excellent remains the goal, this has to be balanced against costs. Dr Hutt requested an Access Audit be carried out on the design.  Mr Devenney suggested the Moray Access Panel’s perspective might be useful.
	Mr Duncan 
	For noting

	
	
	
	

	
	(Mr Duncan left the meeting at 2.39 pm)
	
	

	
	
	
	

	BM.11.4.8
	Planning: Strategic Plan 2011-2014
	
	

	8.1
	Dr Hutt commended Mr Devenney on his draft plan setting out where the College currently sits within the local, regional and national community, and the uncertainties around funding allocations.  Board members requested sight of the various reports referred to in the papers in advance of the October Board meeting.  Mr Devenney pointed out that the extent of partnership working the College is involved in both within UHI and in Moray contributed well to the recommendations within the reports.  It was suggested more emphasis be placed on the College’s community impact activity.  Mrs Lindsay confirmed that the “need for further management and leadership development” highlighted by the Investors in People review carried out in June would be considered by the Staffing Committee.
	Mrs Lindsay

Mr Devenney 


	For noting

For noting


	
	
	Action
	Date

	BM.11.4.9
	Principal’s Report 
	
	

	9.1
	Dr Hutt urged members to attend the Graduation & Awards Ceremony on 7 October and Technology Centre Prize Giving on 26 September.  Mr Major stressed the importance of consulting with staff on the future operating model of UHI.  Referring to the “invest to save” proposal currently with the Funding Council in relation to the LIS shared services project, members were advised that the Board would have to take the final view on this matter as it may affect the employment status of College staff.  In relation to the Scottish Cabinet’s visit to Elgin 5 & 6 September, Mr Devenney indicated he would attend an event at the Youth Café, and Lesley Evans (Director General for Learning & Justice) will visit the College.  
	
	

	
	
	
	

	BM.11.4.10
	UHI Developments
	
	

	10.1
	Members who had attended the University Celebrations on 25 August had enjoyed the event.  Mr Hope recommended Board members attend a UHI Induction.  Mrs Lindsay highlighted that it is part of the College’s induction for new Board members.  Mr Devenney advised that the An Comann in September would focus on the UHI Strategy.  Dr Hutt indicated that she would not be able to attend and asked for a volunteer to represent the College.  In relation to Curriculum for the 21st Century, Mr Taylor expressed the concerns of lecturing staff regarding the proposed process of  applying for module leadership  and highlighted potential problems that may arise..   Given the level of concern amongst staff, the Board requested that Gary Campbell, Dean of Learning and Teaching, and Tom McGarry should attend the October Board meeting.
	Board members

Mr Campbell &

Mr McGarry 
	For noting

25/10/11

	
	
	
	

	
	(The meeting was adjourned at 3.35 pm for 15 minutes & Mr Saunderson left the meeting)
	
	


	
	
	Action
	Date

	BM.11.4.11
	Roles & Responsibilities (ii) Self-Evaluation Event
	
	

	11.1
	Members expressed satisfaction with this new initiative.  There was a suggestion there should be a prepared PR brief for Board members, but this was rejected as the College’s visions and aims are set out clearly in the Strategic Plan, and more detailed enquiries could be referred to the Principal.  Dr Hutt reminded members that they are always free to discuss with her their work on the Board or rotation of Committee membership, but she was not keen to embark upon annual evaluation given the voluntary nature of the role.  Dr Hutt confirmed that the Actions and Processes discussed at the event are currently under consideration and that Mrs Lindsay will monitor the outcomes and ensure they are referred back to the Board.

It was agreed members should be provided with details of relevant upcoming events. 
	Mrs Lindsay 

Mrs Lindsay 
	For noting

For noting

	
	
	
	

	
	(Mr Devenney & Mrs Lindsay left the meeting at 4.18 pm)
	
	

	
	
	
	

	11.2
	Roles & Responsibilities (i) Review of Principal/Clerk to the Board
	
	

	
	Dr Hutt advised that she and Mr Major had reviewed Mr Devenney against the Strategic Plan and Mrs Lindsay against her job description and there were no issues arising.  The Board was satisfied that Mrs Lindsay is able to separate her roles of Clerk to the Board and Assistant Principal; and reiterated its concern of the heavy involvement that Mr Devenney has within the UHI.
	
	

	
	
	
	

	
	(Mr Devenney & Mrs Lindsay rejoined the meeting at 4.20 pm)
	
	

	
	
	
	

	
	The Board expressed its satisfaction with the performance of its Principal and Clerk to the Board. 
	
	

	
	
	
	

	BM.11.4.12 
	Additional holiday – 5 June 2012
	
	

	12.1
	Mrs Lindsay explained it is proposed the Public Sector celebrate the Queen’s Diamond Jubilee on this date next year.  The degree classes will have finished and it is the last week of FE and HNC/D classes.

The Board agreed that 5 June 2012 should be a closure day.
	Mr Devenney 
	For noting

	
	
	
	

	BM.11.4.13
	Long-term agenda planning
	
	

	13.1
	· Student representation on the Board.
	Mrs Lindsay 
	25/10/11


	
	
	Action
	Date

	BM.11.4.14
	Reserved Minutes of Board of Management meeting held on 14 June 2011
	
	

	14.1
	There being no matters of accuracy arising, Mr Major proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.11.4.15
	Reserved Minutes & Matters Arising from Committee meetings: (i) Remuneration Committee – 14 June 2011
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	15.2
	Reserved Minutes & Matters Arising from Committee meetings: (ii) Remuneration Committee – 12 July 2011
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	15.3
	Reserved Minutes & Matters Arising from Committee meetings: (iii) Nominations Committee – 26 July 2011
	
	

	
	There was no comment on this minute.
	
	

	
	
	
	

	BM.11.4.16
	UHI Review of University Operating Model
	
	

	16.1-16.3
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.11.4.17
	Date of next meetings:

· Special Board meeting 27th September, time tbc

· Board meeting 25th October, 1.20pm
	
	

	
	
	
	

	
	(The meeting adjourned at 4.57pm)
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