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BM.11.2.5 (i)

BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 7th December 2010

at 1.30pm

in Board Room 2

Present:

Dr J Hutt


(Chair)

Mr A Major




Mr M Devenney


Mr A Campbell

Mr B Hope

Mr J Manson

Ms H Homewood



Prof P Maher

Mr G Milne

Mrs M Palmer-Abbs

Mrs M Gilchrist

Mr J Bodman

In Attendance:    
Mrs A Lindsay


(Clerk to the Board)




Mrs A Perry


(Minute Secretary)

Dr Hutt welcomed everyone to the meeting and requested that the Board’s thanks be passed to the staff & students in the Beechtree Restaurant responsible for producing the excellent Christmas lunch.

	
	
	Action
	Date

	BM.10.7.1
	Resignations (i)
	
	

	1.1
	Dr Hutt advised that Mr Reeves had resigned following his recent posting to Lincolnshire.  Mrs Perry was requested to forward his e-mail to Board members and to write to thank him for his work on the Board.  It was noted that a replacement would be required.
	Mrs Perry

Mrs Lindsay
	Done
For noting

	
	
	
	

	1.2
	Appointments (ii) 
	
	

	
	Following the recommendation by the Nominations Committee, the Board unanimously agreed the appointment Mr Joe Bodman.
	
	

	
	
	
	

	
	(Mr Bodman joined the meeting at 2.15pm)
	
	

	
	
	
	

	BM.10.7.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Ms Castle, Mr Taylor, Mr Morley and UHI’s Mr Watson.
	
	


	
	
	Action
	Date

	BM.10.7.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	With reference to paragraph 9 in the Principal’s Report, Mrs Palmer-Abbs declared that she knew Sir Alistair Gordon Cumming socially.  Prof Maher declared that his son, John Maher (UHI’s Head of Management Information) is currently undertaking a Business Process Review.
	
	

	
	
	
	

	BM.10.7.4
	UHI Financial Position – discussion with Mr J Watson, Vice-Chair UHI board of Governors
	
	

	4.1
	Mrs Perry was requested to send Mr Watson the schedule of Board meetings with a view to re-arranging his visit.
	Mrs Perry
	Done

	
	
	
	

	BM.10.7.5
	Minutes of Board of Management meeting held on 5 October 2010 
	
	

	5.1
	There being no matters of accuracy arising, Mr Major proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.10.7.6
	Matters Arising/Action Sheet from meeting held on 5 October 2010 
	
	

	6.1
	It was observed that the actions were either on the agenda or for noting.
	
	

	
	
	
	

	BM.10.7.7
	Minutes and Matters Arising from Committee meetings for noting (i) Nominations Committee – 12 October 2010
	
	

	7.1
	There was no comment on the minutes.
	
	

	
	
	
	

	7.2
	(ii) Staffing Committee – 9 November 2010
	
	

	
	There was no comment on the minutes.
	
	

	
	
	
	

	7.3
	(iii) Audit Committee – 16 November 2010
	
	

	
	Mr Hope advised that both the Committee and Internal Auditors had welcomed the improvement in the administration of Bursaries this session.  Dr Hutt expressed her disquiet that any Director of Finance should routinely attend Audit Committee meetings, but pointed out this would be discussed later on the agenda when the Terms of Reference are reviewed (see paragraph 17.1, page 7).  
	
	

	
	
	
	

	7.4
	(iv) College Academic Council – 17 November 2010
	
	

	
	There was no comment on the minutes.
	
	


	
	
	Action
	Date

	7.5
	(v) Finance & General Purposes Committee – 30 November 2010
	
	

	
	In relation to the October Management Accounts, Mr Campbell advised they show a forecast out-turn surplus of £25k and a favourable variance of £216k in staffing costs.
	
	

	
	
	
	

	BM.10.7.8
	Annual Report from Audit Committee 
	
	

	8.1
	The Annual Report was recommended to the Board.  Re-tendering for internal audit services is due by June 2011.  Mr Hope requested that before this is done the Audit Committee consider a paper from Mr Hutcheon on whether it could be a “shared service” within UHI.
	Mr Hutcheon
	Audit
15/3/11

	
	
	
	

	BM.10.7.9
	Planning
	
	

	9.1
	The 2010/11 Operational Plan and 2011-2014 Strategic Plan were considered. Mr Devenney expressed his satisfaction that the Board had been well represented at the Principal’s Planning Event on 24th November and indicated that the high-level financial model discussed had been revised and considered by Finance & General Purposes Committee on 30th.  He stated that the Strategic Planning Event would include longer-term curriculum planning and consider how the curriculum would be aligned to support the long-term future needs of Moray.  In advance of that there will be a further Principal’s Planning Event on 14th January, and Dr Hutt and Mr Major will meet with Mr Devenney in advance to agree the format.  
	Dr Hutt,

Mr Major &

Mr Devenney 
	Arranged

	
	
	
	

	BM.10.7.10
	Principal’s Report 
	
	

	10.1
	With reference to the notes of the Student Affairs Committee, Mr Hope highlighted the decision to launch an Opportunity Fund.  He urged that it be communicated widely amongst students and encouragement given for charity fund raising to include things that will benefit students within the College. 
	Mrs Lindsay 
	For noting


	
	
	Action
	Date

	10.2
	Dr Hutt highlighted the fact that the Moray Life Sciences Centre is yielding considerable interest from such major companies as General Electric and Microsoft.  In response to a question from Mr Campbell, Mr Devenney advised that on 3rd December he had had a very positive meeting with the Chief Executive of NHS Grampian, Richard Carey, where cash flow and the work of the Steering Group had been discussed. Mr Devenney undertook to establish from Moray Council the needs of the Social Care team.  He stated that the specialist facilities would be for NHS Grampian, but that attempts are being made to retain maximum flexibility with the remainder of the facility.  Further:

· the Board be provided with a status paper on the Life Sciences Centre for the next meeting.

· Finance & General Purposes Committee have requested a project process schedule be provided at the next meeting. 

· College staff would have an opportunity to view the latest drawings on 20th December.  
	Mr Devenney 

Mr Devenney 


	9/12/10

19/4/11

	
	
	
	

	10.3
	Mr Devenney advised that although it is early days, there is definite Community Planning Partnership interest in the plans to develop buildings on the Altyre Estate for a “Moray Food Academy” as hospitality and tourism are key priorities for the area.  This would not replace current courses offered, but could possibility provide an opportunity for working in a more commercial environment.  
	
	

	
	
	
	

	10.4
	Board members noted the increase in numbers of students who chose to take part in this year’s Early Experience Survey.  Mrs Lindsay stressed that some of the issues raised by HE students were outwith the College’s direct control, e.g. problems with SAAS funding.  She advised that currently, only one HE student application remains outstanding with SAAS.
	
	

	
	
	
	

	10.5
	Job Evaluation scheme progress:  Mr Devenney advised that JNCs had been held with both sets of staff over the previous 2 days.  Mrs Gilchrist indicated that the College is still awaiting a final response from UNISON, the support staff union, but that is expected within 2 days.  
	
	


	
	
	Action
	Date

	BM.10.7.11
	UHI Developments
	
	

	11.1
	In response to a question from Dr Hutt, Mr Devenney stated that ultimately the “Curriculum for the 21st Century” would result in the College requiring fewer staff.  It is still unknown how the c70 HN units will be shared amongst the Partnership.  
	
	

	
	
	
	

	11.2
	Dr Hutt expressed consternation that Executive Office has not yet agreed its 2011/12 budget, which increases financial uncertainty for the College.  Given the Scottish Government and Funding Council’s desire that frontline services should not be disproportionately affected by cuts in funding, she expressed the hope that Executive Office, like the College, is considering savings in its staffing budget.  Mr Campbell stated that the long-running frustration on UHI budgeting would be covered under the Reserved Finance & General Purposes Committee minutes of 30th November (see paragraphs 21.4-21.7, pages 2-3 of the Reserved Items), but expressed satisfaction that progress is finally being made on shared services across the Partnership.  Mr Devenney expressed his hope that the 5 largest Partners will engage in the move to develop shared Library and Information Services (LIS).  Mrs Lindsay indicated that the biggest prize is the capital cost saving on IT equipment.  Dr Hutt urged that the next shared service should be Registry.
	
	

	
	
	
	

	BM.10.7.12 
	Students’ Union: President’s Report 
	
	

	12.1
	Ms Homewood tabled her Report and made specific reference to:

· The growing interest of students in becoming part of the Union’s Executive;

· The successful fundraising for World Aids Day and Children in Need;

· The interest in Moray College football and pool teams; and

· Her dealings with Class Reps.
	
	

	
	
	
	

	12.2
	In terms of legacy planning, Miss Homewood agreed with Mr Hope that the Union’s timetable must be moved forward to earlier in the session and that the Executive should be able to make decisions for the forthcoming session.  She added that she is compiling notes for her successor.  
	
	


	
	
	Action
	Date

	BM.10.7.13
	Community Planning Partnership: Social Inclusion Strategy
	
	

	13.1
	Mr Devenney drew members’ attention to the draft Strategy considered by the Board of the Moray Community Planning Partnership on 16th September, and specifically the fact that “Previously Moray was one of the least deprived areas in Scotland as defined by the Scottish Index of Multiple Deprivation (SIMD) with no data zones in the 15% most deprived in Scotland.  However, following the publication of the Scottish Index of Multiple Deprivation 2009 Moray now has one data zone in the 15% most deprived in Scotland and three in the 20% most deprived areas.”  Mr Devenney was asked to provide feedback on the Strategy to the Community Planning Partnership.
	Mr Devenney 


	19/4/11

	
	
	
	

	
	(The meeting was adjourned at 3.41pm for 15 minutes)
	
	

	
	
	
	

	BM.10.7.14
	Learning, Teaching & Quality Committee 
	
	

	14.1
	Mr Devenney referred members to the proposed Terms of Reference and Membership.  Prof Maher volunteered to serve on this new Committee.

It was agreed that Learning, Teaching & Quality should be a reporting Committee rather than a sub-Committee to the Board of Management. In addition, there should be 2 Board members within the membership who can report on the minutes to the Board, but neither should chair the Committee.  Mr Devenney was requested to include reference to Research in the Committee’s Standing Orders.  
	Mr Devenney 
	For noting

	
	
	
	

	BM.10.7.15
	Annual Report on Institution
	
	

	15.1
	Mr Devenney indicated that the College does not customarily receive feedback from the Funding Council on this Report.  
	
	


	
	
	Action
	Date

	BM.10.7.16
	Student Performance Indicators
	
	

	16.1
	Mr Devenney advised that these Indicators would be considered at the Strategic Planning Event in relation to slimming down the Curriculum, full-time courses in particular.  Reference was made to the Student Survey and the recurring theme of Lecturers being late in attending classes.  Mrs Lindsay indicated that this relates to specific areas within the College and is understood not to be widespread.  The Directors are aware of the feedback and the position is being monitored through course committees and the self-evaluation process.  
	
	

	
	
	
	

	BM.10.7.17
	Review of Standing Orders, Code of Conduct, Constitution & Proceedings and Scheme of Delegation
	
	

	17.1
	In relation to the proposed additional delegated authority to represent the College on the Board of Governors of UHIMI, Dr Hutt explained that the Partner Chairs become “Directors” on a rolling 3-year cycle, and when they are not Directors they attend meetings but do not have a vote.  Mrs Lindsay was requested to update the Standing Orders to include reference to the Learning, Teaching & Quality Committee that will report to the Board.  In relation to the proposed change in the Audit Committee’s Terms of Reference from “The Director of Finance will be invited to attend meetings” to “The Principal and other staff may be invited, given the areas of responsibility under discussion”, Mr Hope expressed the Committee’s desire that the Director of Finance be in attendance to provide information.  Dr Hutt felt that whilst Directors of Finance should attend Finance & General Purposes Committee, they should not attend Audit, and urged better use be made of the internal auditors who always attend.  
	Mrs Lindsay 
	Done


	
	
	Action
	Date

	17.2
	The Board agreed that the period of review of the Standing Orders, Code of Conduct, Constitution & Proceedings and Scheme of Delegation be extended from 2 years to 3, and to accept the proposed amendments to the Terms of Reference of the Audit, Finance & General Purposes, Nominations and Remuneration Committees and the Scheme of Delegation.
	Mrs Lindsay
	For noting

	
	
	
	

	BM.10.7.18
	Long-term agenda planning
	
	

	18.1
	· Mr Campbell requested that the Life Sciences Project should be on every Board agenda for the foreseeable future.
	Mrs Lindsay
	For noting

	
	
	
	

	
	(Miss Homewood left the meeting at 4.41pm)
	
	

	
	
	
	

	BM.10.7.19
	Reserved Minutes of Board of Management meeting held on 5 October 2010
	
	

	19.1
	There being no matters of accuracy arising, Mrs Palmer-Abbs proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.10.7.20
	Reserved Matters Arising/Action Sheet from meeting held on 5 October 2010
	
	

	20.1
	17.3 Reserved Minutes & Matters Arising from Committee meetings: (ii) Finance & General Purposes Committee – 21 September 2010:  Mr Devenney stated that he had made no moves towards purchasing the Church adjacent to the Beechtree Restaurant, but that requirement for additional space/land would be discussed at the Strategic Planning Event.
	
	

	
	
	
	

	BM.10.7.21
	Reserved Minutes & Matters Arising from Committee meetings: (i) Nominations Committee – 12 October 2010
	
	

	21.1
	Mrs Lindsay confirmed that a letter was sent to Mrs J Greengrass enquiring whether she was still interested in joining the Board, but it was returned marked “moved away”.
	
	

	
	
	
	

	21.2-21.7
	Reserved Minutes & Matters Arising from Committee meetings: (ii) Finance & GP Committee – 30 November 2010
	
	

	
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	BM.10.7.22
	Annual Report & Financial Statements for year ended 31st July 2010
	
	

	22.1
	The Board agreed to accept the Annual Accounts.
	Mr Hutcheon 
	For noting

	
	
	
	

	BM.10.7.23
	Date of next meetings:

· Friday, 14th January – Principal’s Planning Event

· Tuesday, 25th January – Strategic Planning Event
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 5.51pm)
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