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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 7 October 2008

at 2.00pm

in Board Room 2

Present:

Dr Hutt


(Chair)

Mr Major

(Vice-Chair)

Mr Devenney

(Principal)

Mr Manson

Mrs Gilchrist

Dr Brown

Mr Tucker

Prof Hill

Mr Hope 

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

Observer:

Mr Saunderson
(Northern Scot)

Dr Hutt welcomed everyone to the meeting.

	
	
	Action
	Date

	BM.08.6.1
	(i) Resignations
	
	

	1.1
	The Board noted the retirement of Dr MacLeod and the resignation of Mr Dick.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	The Board welcomed Dr Hutt as the new Chair.  Having been proposed by Mr Hope and seconded by Dr Hutt,  Mr Major was appointed Vice-Chair and Senior Lay Member.
	
	

	
	
	
	

	1.3
	(iii) Appointments 
	
	

	
	Mr Duncan pointed out that there are now 2 vacancies on the Board, adding that an advert appeared in the Northern Scot on 3rd October.  So far one response has been received.
	
	

	
	
	
	

	BM.08.6.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Mr Campbell, Ms Castle, Mr Taylor, Mr Watson and Mrs Palmer-Abbs.
	
	


	
	
	Action
	Date

	BM.08.6.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Staff members declared an interest in staffing matters.
	
	

	
	
	
	

	BM.08.6.4
	Minutes of Board of Management meeting held on 17 June 2008
	
	

	4.1
	There being no alterations required, Prof Hill proposed and Mr Tucker seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.08.6.5
	Matters Arising/Action Sheet from meeting held on 17 June 2008
	
	

	5.1
	5.3 Issues from Students Union – Post of Sabbatical President:  Mr Duncan advised that in her role as mentor, Mrs Palmer-Abbs has had a very successful initial meeting with Mr Watson, who has undertaken to provide regular reports to the Board and an annual report highlighting key activities.  Mr Hope volunteered to stand in as mentor whenever necessary.
	Mr Watson
	For noting

	
	
	
	

	5.2
	9.4 Principal’s Report:  Prof Hill indicated that Executive Office had advised him that it would be 2012 at the earliest before Moray College can put the Fine Art Department forward for Research Assessment Status.
	
	

	
	
	
	

	5.3
	9.7 Principal’s Report:  Dr Hutt enquired whether there had been any progress in appointing the College’s first PhD student.  Mr Devenney indicated that the College is in discussions with HIE Moray and UHI Executive Office over appointing MSc students rather than a PhD.  He added that Prof. Cumming would give an inaugural lecture on 30 October, which will be open to the public.  
	Mr Devenney 


	Update

9/12/08

	
	
	
	

	5.4
	17.3 Board Training - SFEU:  Mr Duncan reminded members of the Board Training Event to be held in Inverness on 23 October.  In response to a question from Prof Hill, Mr Devenney indicated that Dr MacLeod had raised with the Board of Governors the possibility of UHI holding an Annual Open meeting.  That suggestion had been rejected by UHI.
	
	

	
	
	
	

	BM.08.6.6
	Minutes and Matters Arising from Committee meetings for noting (i) Roles & Responsibilities – 2 September 2008
	
	

	6.1
	Mr Hope indicated that this had been a very useful meeting, but conceded it had been allowed to run on.  He added that at a recent meeting of the Conveners of Audit, UHI Partner Colleges, interest had been expressed in the Roles & Responsibilities concept.
	
	


	
	
	Action
	Date

	6.2
	In response to a question from Mrs Gilchrist, Mr Duncan confirmed that following a decision taken at the Roles & Responsibilities meeting, Conveners will no longer take members through the Minutes that had been circulated previously, but would be open to questions.
	
	

	
	
	
	

	6.3
	(ii) Audit Committee – 16 September 2008
	
	

	
	Mr Tucker enquired whether Mrs Wylie (Henderson Loggie) had been able to explain why a well-run College is unable to fall below the mid-point of Audit Scotland’s fee scale.  Mr Duncan indicated Mrs Wylie had advised that last Session there were only 2 Colleges in Scotland that had fallen below the mid-point, the average being 1% above.  Moray was on the mid-point.  She had been unable to explain how the range had been set.  She had indicated that the fee range is currently under review, given the extra demands being placed on the auditors.  Mr Hope advised that at the meeting of the Conveners of Audit, UHI Executive Office had indicated their desire to move away from instructing external Internal Audit firms and to appoint an individual to carry out the role.  Mr Devenney advised that the Post has been advertised.  
	
	

	
	
	
	

	6.4
	(iii) Finance & GP Committee – 23 September 2008
	
	

	
	There were no questions.
	
	

	
	
	
	

	6.5
	(iv) Staffing Committee – 30 September 2008
	
	

	
	There were no questions.
	
	

	
	
	
	

	6.6
	(v) Remuneration Committee – 7 October 2008
	
	

	
	(Discussed later in the meeting on page 8.)
	
	

	
	
	
	

	BM.08.6.7
	Strategic Planning
	
	

	7.1
	Dr Hutt referred members to Mr Devenney’s comprehensive paper setting out the background to the Strategic Plan.  Mr Duncan pointed out that the question mark in the final paragraph on page 3 related to March 2008, and in relation to the one in the penultimate paragraph on page 9, 11 is the correct figure.  Mr Devenney added that “without” in the paragraph Key Staffing Issues, should in fact read “with”.  Mr Hope felt that Strategic Objective 1.3 on page 13 was weak and suggested it should be altered to read:  “Ensures that the College makes every effort to make itself as accessible as possible”.  In response to a point raised by Dr Hutt, Mr Devenney undertook to consider adding reference to developing the “Outreach” Centres.  Mrs Gilchrist expressed concern that Strategic Aim 2 does not state specifically what the College is doing for staff.  Mr Devenney was content that this is adequately covered by Strategic Objective 2.3, increasing those with TQFE and the marked increase in the uptake of Staff Development and 2.4, the high quality and fit for purpose flexible learning environment.  He stressed the importance of 2.2, evaluating learning & teaching, in readiness for the next HMIe visit.  Mr Tucker pointed out that Strategic Aim 4 is not emboldened.  Mr Hope suggested that under Strategic Aim 3 a Key Action be added for Board members to become more proactive in building community partnerships.  Mr Duncan indicated that the “Elgin City of the Future” event held on 1st October had been very useful in building dialogue and agreed that consideration should be given to Mr Hope’s suggestion.  Prof Hill and Mr Hope were keen that this type of workshop be repeated to give the different stakeholders the opportunity to have regular and informal interaction.  Also under Strategic Aim 3, Dr Brown suggested that in light of discussions at the recent Finance & General Purposes Committee meeting, consideration be given to making reference to the College becoming cleverer at utilising its premises and activity to benefit the local communities.  Mr Devenney indicated that he is considering this in relation to the Keith and Buckie Learning Centres.  
	Mr Devenney 
	For noting

	
	
	Action
	Date

	BM.08.6.8
	Principal’s Report 
	
	

	8.1
	Referring to page 1 of his Report, Mr Devenney expressed his satisfaction with the level of student enrolments, particularly in regard to HE, which were at 750 FTEs as of 6th October.  Mr Hope reiterated his disquiet at the high number of rejections and requested that Mr Devenney give consideration to amending the Application Form to identify persons who do not have a “Plan B”.  
	Mr Devenney 
	For noting

	
	
	
	

	8.2
	Moving to page 2 of his Report, Mr Devenney reminded Board members that the Graduation Ceremony would be held on Friday, 10th October.  Dr Hutt advised that the Construction Prize Giving had been well attended by both employers and parents.  Mr Hope stated that the report in the Northern Scot had been useful for the status of the College.  Mr Devenney highlighted the fact that Scott Reid is to represent Scotland at the UK final of Plumb Skill.  He added that this is the 4th successive year that Moray College has had a student in this position.  Dr Brown requested that the Board’s commendation be passed to the relevant Teaching Staff.  Mr Devenney advised that Maureen Watt MSP is due to visit the College again on Friday, 13th March, 2009.  
	Mr Duncan 
	Immediate


	
	
	Action
	Date

	8.3
	Turning to page 3, Mr Devenney drew members’ attention to the information provided from the SFC’s Student & Staff Performance Indicators (PIs).  He pointed out that, unfortunately, SFC no longer includes HE data.  He stressed the importance of the Board giving consideration to student performance and how it compares to national norms, and going on to seek explanations where median levels are not met, particularly in the light of the new HMIe Quality Arrangements (referred to on page 4 of his Report).  He indicated that the College already has a good system for scrutinising its performance at course level, but this does not apply at unit level.  Steps are being taken to develop a Subject Level Board to complement the Annual Monitoring Report for FE and HE.  Referring members to the PIs on permanent teaching staff with a teaching qualification, Mr Devenney pointed out this need not necessarily be TQFE.  He highlighted Moray’s improvement from 68% to 80%, with 5 Colleges with a lower percentage.  He added that the latest figures included in the Annual Staffing Cost Return shows a further improvement to 87.5%.  He stressed that Moray’s HMIe target in relation to TQFE remains.  
	
	

	
	
	
	

	8.4
	Referring to page 4 of his Report, Mr Devenney highlighted Andrew Brawley’s (HMIe) offer to give a presentation to the Board on the new HMIe Quality Arrangements.  This has been arranged for 12.30pm on Tuesday, 18th November (Working Lunch), prior to the Audit Committee meeting.  Mr Devenney also highlighted the fact that 2 Moray College Fine Art students are spending the first term in Istanbul at Beykent University.  
	Board members
	For noting

	
	
	
	

	8.5
	Mr Devenney referred members to the update on the Outline Business Case and LifeSciences Centre developments on pages 4/5.  Dr Brown expressed concern at the possibility of the Outline Business Case being rejected a second time.  Mr Duncan was confident that with the assistance of the Funding Council’s Property Support Services and the new Guidance Notes, this was unlikely to happen.  He added that realistically the College would have to lower its sights eg. Not move the Technology Centre up to the Main Campus.  However, he pointed out that the Funding Council had acknowledged the clear need for investment at Moray College.  Mr Hope urged that a Travel Plan covering parking and access be considered as a matter of priority.  Mr Major questioned the rationale of providing detailed sketch plans for inclusion in the revised Outline Business Case.    
	Mr Duncan 
	For noting



	
	
	Action
	Date

	
	(The meeting was adjourned at 3.15pm for 10 minutes)

(Mr Saunderson left the meeting)
	
	

	
	
	
	

	BM.08.6.9
	UHI Developments
	
	

	9.1
	The Board agreed that a senior member of staff from UHI Executive Office be invited to a Special Board meeting.
	Mr Devenney 

&

Mr Duncan
	For noting

	
	
	
	

	9.2
	Referring to UHI’s Strategic Plan 2008-11, Mr Hope expressed concern at Professor Cormack’s reference in his Introduction to “…helping to provide a ‘knowledge economy’, not just for the Inverness area, but also for fragile island communities….”  Prof Hill stated that in his opinion the Plan was not balanced, and made no reference to shared services or sharing Research and Teaching across the Partnership.  Mr Hope indicated that the UHI Conveners of Audit plan to consider the possibilities of Partners sharing audit services.  Dr Hutt stated that the UHI Plan compared less favourably against the Moray College one considered earlier on the agenda.  
	
	

	
	
	
	

	BM.08.6.10 & BM.08.6.14
	Moray College Research Board & PMG’s response to Dr Haston’s Report
	
	

	10.1
	Dr Hutt requested that agenda items 10 & 14 be dealt with together.
	
	

	
	
	
	

	10.2
	Dr Hutt drew members’ attention to the paper containing the suggestion from Prof Hill that there be a Moray College Research Board to manage and disperse the £10k allocated by the Finance & General Purposes Committee.  Prof Hill suggested that Research, being an academic responsibility, should be the responsibility of the College Academic Council (CAC) rather than the Board directly, and drew members’ attention to his suggestions for how the funds could be allocated.  He pointed out that the Board would be able to monitor developments as it receives the CAC Minutes.  Mr Devenney stated that there would be no resistance to the suggestions contained within Prof Hill and Dr Haston’s papers if the Board was in agreement.

The Board agreed that a Moray College Research Board should be created, reporting to the CAC.
	Mr Devenney 
	Immediate


	
	
	Action
	Date

	BM.08.6.11
	Issues from Students Union (i) President’s Report 
	
	

	11.1
	Board members expressed their pleasure in reading and appreciation of Mr Watson’s Report and wished him good luck with all his endeavours.  Mr Devenney advised that he and Mr Watson are having monthly meetings and that Mr Watson is well on the way to having an Executive in place.  He undertook to circulate the date of the next Student Affairs Group meeting to Mrs Gilchrist, Mr Hope and Prof Hill.  Dr Brown suggested that Mr Watson share his Report and the Board’s positive feedback with his colleagues on the Executive.  
	Mr Watson
	For noting

	
	
	
	

	BM.08.6.12
	Health & Safety Issues
	
	

	12.1
	Mr Duncan drew members’ attention to his paper outlining the Risk Assessment process, requested at the June Board meeting.  He took the Board through the 6 bullet points.
	
	

	
	
	
	

	12.2
	The second item in Mr Duncan’s paper related to College security during the evenings when there is only 1 Receptionist and 1 Site Assistant and 14 points of entry to the College.  He indicated that tenders have been issued to install CCTV at strategic areas to be linked to a monitor at Reception, and fit magnetic locks to certain doors that would open in the event of the Fire Glass being broken.  Mr Tucker questioned the reliability of the magnetic locks opening in the event of an emergency.  Mr Duncan indicated that as well as opening when a remote Fire Glass is broken, they each have their own Fire Glass making them fail-safe.  In response to a question from Mr Major, Mr Duncan advised that during the August Staff Development Week between 60/70 members of staff had undertaken training on Risk and COSHH Assessments and additional sessions are planned.
	
	

	
	
	
	

	BM.08.6.13
	Constitution & Proceedings – updating and ratification
	
	

	13.1
	Mr Duncan highlighted his suggested amendments following the bi-annual update.  He added that a standardised Constitution is being prepared and will be shared across the Sector.  He undertook to circulate the revised documents to all Board members.

The Board agreed with the proposed amendments.
	Mrs Perry
	Immediate


	
	
	Action
	Date

	BM.08.6.15
	Long-term agenda planning
	
	

	15.1
	· The Board agreed that Development of the Learning Centres should be an agenda item at the Board meeting in April 2009.   
	Agenda
	14/4/09

	
	
	
	

	BM.08.6.16
	Minutes of Board of Management meeting held 17 June 2008
	
	

	16.1
	There being no alterations required, Prof Hill proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.08.6.17
	Matters Arising/Action Sheet from meeting held on 17 June 2008
	
	

	17.1
	Dr Hutt pointed out that the sole issue on the Action Sheet had been merely for noting.
	
	

	
	
	
	

	17.2 & 17.3
	Paragraph 20.3 of the Minute – Sustainable Development Research Centre (SDRC):  This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	
	
	
	

	BM.08.6.18
	Reserved Minutes & Matters Arising from (i) Finance & GP Committee meeting – 23 September 2008
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	18.2
	Reserved Minutes & Matters Arising from (iii) Remuneration Committee meeting – 7 October 2008
	
	

	
	There were no Reserved Items at the meeting.
	
	

	
	
	
	

	BM.08.6.6

(cont.)
	Minutes and Matters Arising from Committee meetings for noting (v) Remuneration Committee – 7 October 2008
	
	

	
	Dr Hutt advised that the Committee had agreed Levels 1-4 should be awarded the same Pay Award that has been accepted by Teaching Staff and offered to Support Staff.  
	
	

	
	
	
	

	BM.08.6.19
	UHI Developments – Reserved Items
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.08.6.20
	Board Surgery – (i) 25 September 2008 – Mr Hope 
	
	

	20.1
	This Board Surgery was cancelled as there were no appointments.
	
	

	
	
	
	

	
	(Dr Brown left the meeting at 4.39pm)
	
	


	
	
	Action
	Date

	20.2
	Board Surgery – Volunteer for November 2008
	
	

	
	Prof Hill volunteered to host a Surgery in November.  
	
	

	
	
	
	

	BM.08.6.20
	Date of next meeting – 9th December, 2008 
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 4.45pm)
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