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BM.10.2.4 (i)


BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 8th December 2009

at 1.30pm

in Board Room 2

Present:

Dr J Hutt

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney
(Principal)

Mr A Campbell

Mr B Hope

Mr J Manson

Mrs M Gilchrist

Dr N Brown

Ms L Castle

Prof G Hill

Mrs M Palmer-Abbs

Mr S Reeves

Mr G Milne

Mr W Dale

(Student Representative)

Mr M Morley

In Attendance:    
Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Dr Hutt welcomed everyone to the meeting and Mrs McKay-Smith instructed members how to access the pdf editing software newly added to the Board laptops.

	
	
	Action
	Date

	
	(Messrs Manson & Morley left the meeting)
	
	

	
	
	
	

	BM.09.8.1
	Appointments (ii) 
	
	

	1.1
	The Board unanimously approved the appointment of Mr Morley.
	
	

	
	
	
	

	1.2
	Re-Appointments (iv) 
	
	

	
	The Board unanimously approved the re-appointment of Mr Manson. 
	
	

	
	
	
	

	1.3
	Resignations (i)
	
	

	
	The Board noted with sadness the retirement of Prof Hill & Dr Brown and commended them for their excellent contribution to the Board over the past 4 years.  Members expressed disappointment that Prof Hill had been forced to retire given the 70 years age rule.  Prof Hill & Dr Brown indicated they had greatly enjoyed their time on the Board and wished the College well for the future.
	
	


	
	
	Action
	Date

	
	(Messrs Manson & Morley rejoined the meeting)
	
	

	
	
	
	

	1.4
	Appointments (iii) 
	
	

	
	Mr Milne agreed to serve as non-Convener on the Remuneration Committee.
	
	

	
	
	
	

	1.5
	Appointments (v) 
	
	

	
	Mrs McKay-Smith proposed the appointment of a Board member to the Quality Committee should be deferred until after the Nominations Committee meeting.
	Mrs McKay-Smith 
	For noting

	
	
	
	

	BM.09.8.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Taylor.
	
	

	
	
	
	

	BM.09.8.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mrs Gilchrist declared an interest in staffing matters.
	
	

	
	
	
	

	BM.09.8.4
	Minutes of Board of Management meeting held on (i) 6 October 2009 
	
	

	4.1
	Mr Devenney pointed out a typo in para 1.5 on page 1.  Subject to that correction, Prof Hill proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	Mrs Perry
	Done

	
	
	
	

	4.2
	Minutes of Board of Management meeting held on (ii) 24 November 2009 – Special meeting
	
	

	
	There being no matters of accuracy arising, Prof Hill proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.09.8.5
	Matters Arising/Action Sheet from meeting held on (i) 6 October 2009 
	
	

	5.1
	7.1 Strategic Planning 2009-10/2011-12: Dr Hutt pointed out that the first monitoring report from the 2009/10 Operational Plan had been provided and would be referred to under agenda item 7.
	
	

	
	
	
	

	5.2
	10.2 Principal’s Report:  Dr Hutt reminded Board members that the Research Board would host a buffet lunch and presentation in the Conference Room at 12.30pm on Friday, 11th December.
	
	

	
	
	
	

	5.3
	14.2 Board Training (ii) SFEU Governance Training 30 October 2009, Inverness:  Mrs McKay-Smith advised that the event had been cancelled due to lack of support from other Partner Colleges.
	
	


	
	
	Action
	Date

	5.4
	Matters Arising/Action Sheet from meeting held on (ii) 24 November 2009 
	
	

	
	4.8 Life Sciences Centre:  Dr Hutt indicated that the information requested by the Board had been provided and would be discussed under agenda item 18.  Mr Devenney advised that he would meet Andrew Fowlie (NHS Grampian) on 14th December to try to secure a commitment on funding.
	
	

	
	
	
	

	BM.09.8.6
	Minutes and Matters Arising from Committee meetings for noting (i) Building sub-Committee – 3 November 2009
	
	

	6.1
	There were no questions on the minutes.
	
	

	
	
	
	

	6.2
	(ii) Staffing Committee – 10 November 2009
	
	

	
	There were no questions on the minutes.
	
	

	
	
	
	

	6.3
	(iii) Audit Committee – 17 November 2009
	
	

	
	There were no questions on the minutes.
	
	

	
	
	
	

	6.4
	(iv) College Academic Council – 18 November 2009
	
	

	
	With reference to the request from staff for “quiet areas”, Dr Hutt advised that students also had raised the issue at the College Management Event held at the Eight Acres Hotel on 4th December. 
	
	

	
	
	
	

	6.5
	(v) Finance & GP – 24 November 2009
	
	

	
	Following a question from Mr Hope, Mr Campbell confirmed that Teaching Staff have now agreed on a 1.5% pay award, which will be paid this month.  Mrs McKay-Smith indicated that following a request made at the meeting, she had calculated annually that having gone “paperless” the Board would save 28,000 sheets of paper.
	
	

	
	
	
	

	BM.09.8.7
	Planning 
	
	

	7.1
	Mr Devenney pointed out that the management had held a pre-cursor to January’s Strategic Planning Event at the Eight Acres Hotel on 4th December.  He stated that the College must expect to share in the significant financial pain that will befall the Public Sector, and UHI’s poor financial position will only complicate matters.  Referring to his paper, he suggested that given the challenges likely to face the College, there should be no external invitations to the Event.  There was no dissent.
	
	


	
	
	Action
	Date

	7.2
	Mr Devenney referred members to the latest update of this Session’s Operational Plan and indicated the Board would receive further updates quarterly.  He added that progress could be reported with most tasks.  In response to a question from Mr Hope, Mr Devenney undertook to insert a presentation on “Curriculum for Excellence” at the Strategic Planning Event in January.  Dr Hutt requested that the Board be given a demonstration of the virtual learning tool, Blackboard, the implementation of which had impressed HMIe at the Annual Engagement visit.  Mr Devenney suggested Mr Ellwood could provide that at the start of the next Board meeting.  Referring to Strategic Aim 3, Key Action (i), Dr Brown sought assurance that the input of College senior managers involved in the Community Planning Partnership will result in positive outcomes.  Mr Devenney pointed out that the College has become involved with the Life Sciences Centre project and seen the re-establishment of the Lifelong Learning Forum, adding that the Community Partners have been very supportive.
	Mr Devenney 

Mr Ellwood
	26/1/10

13/4/10

	
	
	
	

	BM.09.8.8
	Principal’s Report (including minutes of Student Affairs Group)
	
	

	8.1
	Mr Devenney stated that he was confident the College had come through the recent HMIe Review well and that the draft Report is imminent, with publication in February.  He thanked Mr Major, Mr Hope, Mrs Gilchrist and Mr Dale for their involvement.  Mr Hope indicated that HMIe had spoken very highly of the students and that he had been proud to be associated with the College.  Mr Dale advised that in advance of the Review, HMIe had requested he seek students’ opinions on a number of issues as part of “Learner Engagement”.  Mr Hope added that he had also attended Mr Devenney’s subsequent feedback presentation to staff, which had been very positive and complimentary to all involved, but pointed out that Mr Devenney should also be congratulated on the positive outcome.  Mr Hope reported that HMIe were keen that the Board should take a more targeted approach to engaging in the FE Review process.  He had given the undertaking that Board members would definitely attend evaluations of Core Skills.  In response to Mrs Gilchrist’s query regarding HMIe’s Action Points, Mr Devenney indicated that they concerned Equality & Diversity, giving balance to the language of Learning & Teaching materials; contextulisation in one of the Core Skills; and streamlining of Self-Evaluation.  
	Mr McGarry 


	For noting


	
	
	Action
	Date

	8.2
	Dr Brown expressed satisfaction that the College has now taken over responsibility for the non-Vocational Adult Learning classes that were previously offered by Moray Council.  Mr Devenney confirmed he had met with the Tutors concerned and highlighted the Board’s determination to do what it can to meet the needs of the Moray community.  He pointed out that the College will not be able to claim SUMs on many of these leisure-type courses, but that they would have to meet the College’s quality assurance and the opinions of the students would be gathered.  As for location, Mr Devenney advised that some of the courses that had used the College’s Learning Centres might move to rent-free Council-owned properties.  In response to a question from Mr Hope regarding Tutors’ salaries, Mr Devenney advised that they will continue on current salaries (which compare less favourably with the College’s) but will undergo the Moray College Job Evaluation process, which may well result in financial implications for the Staffing Budget.  In addition, they are used to certain practices that don’t tie in with those at the College, eg. Health & Safety, Cash Handling.  Mr Campbell requested that the funding implications are considered at the Strategic Planning Event in January.
	Mr Devenney 
	26/1/10

	
	
	
	

	8.3
	Mrs Gilchrist requested that the Board acknowledge Nathan Cumming’s achievement of winning the Gold Award at the National SkillPlumb competition in Birmingham in October.  

It was agreed he should be invited to meet with members of the Finance & General Purposes Committee in January.
	Mrs McKay-Smith 
	12/1/10

	
	
	
	

	8.4
	Mr Hope pointed out that there would be a Staff Development Event, Urban Freedom, at the same time as the Research Presentations on Friday, 11th December, and suggested the Board should also be represented at it.  Mr Morley undertook to attend Urban Freedom.
	
	


	
	
	
Action

	Date

	8.5
	Mrs McKay-Smith drew members’ attention to AOB in the Student Affairs Group minutes and the small number of students who access their GroupWise accounts.  Mr Dale confirmed that students would prefer to be contacted by text messaging.  Mr Devenney pointed out that “texting” is used for urgent notifications, eg College Closure, but that it is very expensive.  He agreed that e-mailing students’ personal e-mail accounts could be a possibility.  Mr Morley cautioned against missing students who cannot afford a mobile or have access to a home computer.  Members were confident that students have adequate access to College computers at social times.  Mr Milne urged that students be strongly encouraged to utilise GroupWise as part of their training for the future.  Mrs Palmer-Abbs agreed that the College should take a stance on students’ own responsibilities.  Mr Campbell urged a “Statement of Guidance” be given to students on the subject of communication.  Dr Hutt stressed the strategic thrust within the College towards greater efficiency and effectiveness and agreed with Mr Devenney’s suggestion that the matter be discussed at the Strategic Planning Event.
	Mr Devenney 
	26/1/10

	
	
	
	

	
	(The meeting adjourned at 3.07pm for 14 minutes)
	
	

	
	
	
	

	BM.09.8.9
	UHI Developments
	
	

	9.1
	Dr Hutt confirmed that on 10th December, along with Mr Major and Mrs McKay-Smith and on behalf of the FE Academic Partners, she would meet Prof Matthew McIvor (Chair of UHI’s Board of Governors) and Jack Webster (Chair of UHI’s Finance & GP Committee and the College’s “Buddy”).  She indicated that there would be discussion regarding the representation of the FE College Partners on UHI’s Board of Governors.  
	
	

	
	
	
	

	9.2
	Referring members to his paper and the “Budget Committee”, Mr Devenney stated that it is going to be difficult for members to come to a consensual view of what should be done to balance UHI’s Budget as soon as possible as Executive Board and the Academic Partners have different agendas.  He pointed out that despite the fact that Perth, Inverness & Moray Colleges account for 75% of the HE activity, they are not guaranteed places on UHI’s Executive Board.  Mr Hope & Mr Major reiterated the Board’s concern over the credibility of UHI’s central services.  Given the financial urgency to move towards shared services, Mr Devenney pointed out that the Board would have to decide which of the College’s functions could be run by another Partner under a Service Level Agreement.  He reminded members that Moray College currently acts as the Examination Centre for the entire Partnership.  He added that it is the perception of the College Principals that UHI’s real financial problems are due to the growth of the centre, but this does not negate shared services.  In response to a question from Mr Manson relating to sharing services with members of the local Community Planning Partnership, Mr Devenney suggested this could also be discussed at the Strategic Planning Event.   
	Mr Devenney 


	26/1/10

	
	
	
Action

	Date

	9.3
	In response to a question from Mr Reeves on how University Title will affect the College’s business, Mr Devenney indicated that it should not make much difference in the short to medium term due to the way it is currently set up as a university in waiting.  He added that there would be a certain amount of cache and removal of confusion over the nature of the “Institution”.  He drew members’ attention to the timescale set out in his paper.  He was optimistic that UHI may benefit from the fact that there is complete political buy-in to the concept.  
	
	

	
	
	
	

	BM.09.8.10 
	Issues from Students Union: President’s Report 
	
	

	10.1
	Mr Dale indicated that he had forgotten to include in his Report that as part of UHI Week there had been a “Question Time”, available throughout the Partnership by VC, where both he and Mr Devenney had been panellists.  
	
	

	
	
	
	

	10.2
	Mrs McKay-Smith advised that on 4th December Board members had received a presentation on student participation and governance from Simon Varwell, Sparqs.  He had promoted the use of “Tool Kits”, but those present were not comfortable with that concept as a stand-alone.  She undertook to brief Mr Dale on the discussions.  Dr Hutt wished the football team good luck in the North of Scotland qualifier.
	Mrs McKay-Smith & 

Mr Dale
	For noting

	
	
	
	

	BM.09.8.11
	Health & Safety Issues
	
	

	11.1
	Board members noted the content of the report.  In response to a question from Mrs Gilchrist regarding the purchase of an electric wheelchair for the ad hoc use of disabled students, Mr Devenney advised that Mr Gavin is endeavouring to source external funding.  The matter will be considered at the next meeting of the Health & Safety Committee on 1st March.
	Mr Gavin


	Update

Board

13/4/10


	
	
	
Action

	Date

	11.2
	Mr Major enquired whether something was being done about “…no formal training for promoted staff…” at the Technology Centre.  Mr Devenney did not agree with this assertion, making reference to the Staff Development Matrix for each staff level and suggested Mr Gavin could run relevant training courses.  He added that at the Health & Safety Committee meeting on 7th December there had been no issues arising from the Technology Centre and that Mr Gavin had been pleased with his findings at his 2 most recent visits.  Mr Major agreed it was up to that Committee to decide whether there is a problem or not.  Mr Devenney suggested that Mr Gavin was possibly referring to management problems rather than managers who do not understand Health & Safety.  He added that he would ask Tom McGarry to give a view on that.
	Mr Devenney 
	For noting

	
	
	
	

	BM.09.8.12
	Audit Committee’s Annual Report to the Board 
	
	

	12.1
	Mr Hope advised that the Audit Committee had been satisfied with the Report and commended it to the Board for ratification.  In response to a question from Dr Brown, Dr Hutt pointed out that reference to the Board’s concerns over the Campus Redevelopment process would be included in next year’s Report.
	
	

	
	
	
	

	BM.09.8.13
	Long-term agenda planning
	
	

	13.1
	There were no long-term agenda planning issues.
	
	

	
	
	
	

	
	(Mr Dale left the meeting at 4.00pm)
	
	

	
	
	
	

	BM.09.8.14
	Reserved Minutes of Board of Management from meeting held on (i) 6 October 2009
	
	

	14.1
	There being no matters of accuracy arising, Mrs Gilchrist proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	14.2
	Reserved Minutes of Board of Management from meeting held on (ii) 24 November 2009 – Special meeting
	
	

	
	There being no matters of accuracy arising, Mrs Palmer-Abbs proposed and Dr Hutt seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.09.8.15
	Reserved Matters Arising/Action Sheet from (i) 6 October 2009
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	


	
	
	Action
	Date

	15.2
	Reserved Matters Arising/Action Sheet from (ii) 24 November 2009
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.09.8.16
	Reserved Minutes & Matters Arising from Committee meetings (i) Audit Committee – 17 November 2009
	
	

	16.1
	There were no questions on the minute.
	
	

	
	
	
	

	16.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Finance & GP Committee – 24 November 2009
	
	

	
	There were no questions on the minute.
	
	

	
	
	
	

	BM.09.8.17
	Draft Statutory Accounts (i) Annual Report & Financial Statements 2008/09
	
	

	17.1-17.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.3
	Draft Statutory Accounts (ii) External Auditor’s Management Letter
	
	

	
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.09.8.18
	Life Sciences Centre – projected revenue costs & benefits
	
	

	18.1-19.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.09.8.19
	Board Surgeries (i) Mrs Palmer-Abbs – 1st December 2009
	
	

	19.1
	Mrs Palmer-Abbs advised that she had had no appointments.
	
	

	
	
	
	

	19.2
	Board Surgeries (ii) Volunteer – Mr Milne – March 2010
	
	

	
	Mr Milne indicated that he had arranged to host a Surgery on 19th March, 2010.
	
	

	
	
	
	

	BM.09.8.20
	Date of next meeting – Tuesday, 26th January, 2010 – Strategic Planning Event
	
	

	
	Dr Hutt advised that this Event would be held at Elgin City Football Club.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 4.56pm)
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