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BOARD OF MANAGEMENT

Minutes of meeting
held on Tuesday 8th November 2011
at 1.50pm
in Board Room 2


Present:		Dr J Hutt			(Chair)
Mr A Major			
Mr M Devenney
Mr A Campbell	
Mr B Hope
Prof P Maher
Mrs M Gilchrist
Mr M Morley
Ms L Castle
Mr N Taylor
Mrs M Palmer-Abbs
Mr J Bodman
Ms L Derbyshire

In Attendance:    	Mrs A Lindsay	
			Mrs A Perry
			Dr G Campbell
			Mr T McGarry			
		

Dr Hutt welcomed everyone to the meeting and advised that she is going into hospital at the beginning of December and will miss the Board meeting on the 13th.  Mr Major indicated that he would also miss that meeting.


	
	
	Action
	Date

	BM.11.7.1
	Resignations (i)
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments (ii) 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.11.7.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Messrs Sanders, Russell and Milne.
	
	

	
	
	
	

	BM.11.7.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Taylor declared an interest in agenda item BM.11.7.4, C21C  
	
	




	
	
	Action
	Date

	BM.11.7.4
	Presentation of C21C by Gary Campbell
	
	

	4.1
	Dr Campbell indicated that he had begun work on the C21C project in January 2012, but that UHI had previously been working on something similar on an ad hoc basis.  The aim is to enhance the student experience and to improve sustainability, and is driven by the realisation that small class sizes are uneconomical.  In 2010, a short-life working group developed a framework; the implementation of which was considered by the UHI HR Practitioners Group including module leadership, academic contact hours, role definition and time allocation for key roles and modifications to the Micro-RAM.  The final phase of full implementation of the new processes will be from June 2012 onwards.  
	
	

	
	
	
	

	4.2
	Dr Campbell stressed the importance of having clear module leadership, with small, specialist networks appointed in a clear and transparent way.  He advised that the number of modules on offer across the UHI has been reduced, with some being combined and subsequently re-validated.  Modules have also been redesigned as 20 credit modules from the current 15 credit model.  Mini reviews have been carried out on the first round of contested modules and changes incorporated, and more substantive reviews will follow for HN modules in due course.  He added that C21C is independent of whatever structure UHI ultimately adopts.  Dr Hutt thanked Dr Campbell for his presentation.
	
	

	
	
	
	

	
	(Dr Campbell, Mr McGarry and Ms Derbyshire left the meeting at 3.10 pm)
	
	

	
	
	
	

	BM.11.7.5
	UHI University Operating Model & FE Collaboration
	
	

	5.1-5.5
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.11.7.6
	Date of next meeting – 13 December 2011
	
	

	
	
	
	

	
	(The meeting adjourned at 4.37 pm)
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