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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 9 December 2008

at 2.00pm

in Board Room 2

Present:

Dr Hutt


(Chair)

Mr Major

(Vice-Chair)

Mr Devenney

(Principal)

Mr Campbell

Mr Manson

Mrs Gilchrist

Dr Brown

Mr Tucker

Mr Hope 

Mrs Palmer-Abbs

Mr Watson

(Student Representative)

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

Observer:

Ms Lawson

(Northern Scot)

Dr Hutt welcomed everyone to the meeting and invited members to take a copy of UHI’s latest Strategic Plan.  She requested that the Board’s thanks be conveyed to the Beechtree Restaurant Staff & Students responsible for the excellent Christmas lunch.

	
	
	Action
	Date

	BM.08.7.1
	(i) Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	There were no appointments.
	
	

	
	
	
	

	BM.08.7.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Ms Castle, Mr Taylor, and Prof Hill.
	
	

	
	
	
	

	BM.08.7.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Staff members declared an interest in staffing matters.
	
	

	
	
	
	

	BM.08.7.4
	Minutes of Board of Management meeting held on 7 October 2008
	
	

	4.1
	Dr Hutt requested that Grant Cumming be referred to as Prof Cumming in paragraph 5.3 on page 2.  Subject to that alteration, Mrs Gilchrist proposed and Mr Tucker seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	Action
	Date

	BM.08.7.5
	Matters Arising/Action Sheet from meeting held on 7 October 2008
	
	

	5.1
	5.3 Principal’s Report:  Mr Devenney reported that everything is falling into place with the relevant partners to allow for a group of Moray MSc students.  Adverts are likely to appear early in the new year.  The annual cost to the College will be £30k.
	
	

	
	
	
	

	5.2
	10.2 Moray College Research Board:  Mr Devenney confirmed that a Research Board has been created and will be a sub-Committee of the College Academic Council.  At the first meeting, membership and terms of reference had been agreed and there had been discussion regarding allocation of the £10k funding.  Mr Devenney added that subsequent to the meeting, the College’s funding had been matched by both HIE Moray and UHI, bringing the sum available for Research up to almost £30k.  The closing date for applications is 10th December and there are likely to be at least 3 bids.  Dr Hutt requested that the Research Board’s terms of reference be circulated.
	Mrs Perry
	Done


	
	
	
	

	BM.08.7.6
	Minutes and Matters Arising from Committee meetings for noting (i) Staffing Committee – 11 November 2008
	
	

	6.1
	Dr Hutt pointed out that members had had the opportunity to consider the minutes and invited questions.  In response to a question raised by Mr Campbell, Mr Devenney indicated that the Grievance referred to at paragraph 5.1 on page 2 is not being pursued.
	
	

	
	
	
	

	6.2
	Dr Hutt tabled a letter from the Chair of the Association of Scotland’s Colleges inviting College Boards to consider the matter of a return to national pay bargaining (Members were also in receipt of a letter from Fiona Hyslop, indicating her desire for dialogue with the Principals’ Forum and EIS).  Mr Devenney advised that it is the view of the teaching union that pay rates for lecturers should be the same throughout Scotland.  He pointed out that if the Board wishes to revert to having a nationally agreed position, an initial levelling up would be required and this would no doubt be expensive for the College.  He reminded members that staff costs are the largest component of the College budget, adding that reverting to national pay bargaining would mean absorbing what is agreed nationally without reference to local conditions.  In response to a question raised by Mr Campbell, Mr Devenney indicated that inevitably the College would be drawn into the university pay structure once UHI is awarded university title.  
	
	

	
	
	Action
	Date

	6.3
	Mr Tucker cautioned against moving away from individual pay bargaining given the flexibility it allows the College, evidenced by the offer that was agreed early on in the session.  Mr Hope agreed, and suggested the College not rush into this scheme.  He expressed concern that increased staff costs may result in less funds being available for learning & teaching.  Mr Devenney pointed out that national pay bargaining would save time and money involved in each College carrying out its own negotiations.   Mrs Gilchrist expressed the opinion that it is inevitable that national pay bargaining will return, as generally it is a fairer system.  Mrs Palmer-Abbs and Mr Major agreed that it is inevitable, but suggested the College try to retain its autonomy as long as possible.  
	
	

	
	
	
	

	6.4
	The Board agreed that a response should be sent to the Chair of ASC, indicating that Moray College are happy to discuss the possibility of returning to national pay bargaining, but are not ready to commit at this stage.
	Mr Duncan 
	Immediate

	
	
	
	

	6.5
	Dr Hutt drew members’ attention to the Job Evaluation Scheme update paper from Carolyn Thomson.  Mr Devenney advised that the purchase of a scheme had been discussed at recent meetings of both the Staffing and Finance & General Purposes Committees.  He pointed out that the College is now under pressure from the other UHI Partners involved (Perth, Inverness, SAMS & Executive Office) to commit to the Northgate Arisno scheme.  He reminded members that the College is committed to carrying out an Equal Pay Audit.  He drew members’ attention to the costs set out in Mrs Thomson’s paper, and indicated there will be additional staff costs during the implementation phase.  Members expressed grave concerns over the ambiguity of the total costs involved.  Mr Campbell requested that the Board be provided with more detailed cost implications and savings gained from being a member of the UHI partnership.  He suggested that this huge capital outlay does not make sense when the scheme may be redundant once UHI receives university title.  Mr Hope expressed concern that Moray’s deliberations may delay Partner Colleges from moving forward and suggested the matter be considered by a meeting of the Chair’s Committee soon after the new year.  Dr Hutt suggested alternatively the matter could go to the next Finance & General Purposes Committee meeting on 13th January, and requested the entire contract be available for consideration at that time.  Mr Major cautioned against the Board becoming too operational.  
	Mr Devenney

Mr Devenney  
	Chair’s Committee 

Early January

2009 or F&GP 13/1/09

For noting

	
	
	Action
	Date

	6.6
	(ii) Audit Committee – 18 November 2008
	
	

	
	Mr Major referred members to the discussion on “Responsibility for Investing College Funds” at paragraph 10.2, and enquired whether the Finance & General Purposes Committee had considered giving the Director of Finance standing approval to make banking decisions.  Mr Campbell indicated that this paper had been considered by F&GP, but that the Committee were quite happy with the principles currently being adopted for the investment of funds and the manner in which it is carried out.
	
	

	
	
	
	

	6.7
	(iii) Finance & GP Committee – 25 November 2008
	
	

	
	There were no questions on the minute, but Dr Brown expressed concern that the Board is being kept fully up-to-date on the LifeSciences Centre developments given the length of time between full Board meetings.  Mr Duncan advised that the meeting scheduled with the Planners had been cancelled at their request and a new date is still to be agreed.  He indicated that representatives of the College and the design team had recently visited the Inverness LifeSciences Centre, and the next meeting of the Project Steering Group is on 15th December.  That Group will meet again on 16th February, and the College’s Building Committee will have the opportunity to discuss developments in advance at its meeting on 3rd February.  Mr Duncan pointed out that the Building Committee had been the first to see the proposed design drawings and stressed he is very conscious that nothing be ratified by the Project Steering Group without the backing of the College Board.  Dr Hutt requested that the Project Steering Group minutes be forwarded to the Board.  In response to a further question from Dr Brown, Mr Duncan indicated that the costs of funding the Feasibility Study would be discussed by the Project Steering Group on 15th December.  Mr Campbell pointed out that both the design and the total costs involved will be closely scrutinised by the Building Committee and the Finance & General Purposes Committee respectively before the matter is passed to the full Board for ratification.  Dr Brown indicated that he found this reassuring.
	Mrs Perry
	For noting

	
	
	
	

	6.8
	Mr Campbell drew attention to the fact that the Committee had received an excellent presentation from Rosella Smith on her work with Skill Seekers and Training for Work courses.  Mr Hope pointed out that this was a wonderful example of the College being supportive of young people with difficulties.
	
	


	
	
	Action
	Date

	6.9
	(iv) College Academic Council – 30 September 2008
	
	

	
	There was no discussion on the minute.
	
	

	
	
	
	

	BM.08.7.7
	Management Accounts for October 2008
	
	

	7.1
	Mr Campbell pointed out that these Accounts only reflect business over the first 3 months of the financial year.  He highlighted a cumulative surplus of £48k against £64k in the FFR, adding that there are various timing/phasing implications which may well be equalised later in the year.  He indicated that income from recurrent grants based on SUMs is much as expected.  Mr Devenney advised that on latest calculations, the College is expected to be only 10 FTEs adrift of target.  Mr Campbell indicated that the Finance & General Purposes Committee had been encouraged to see that the sub-contract at the Aberdeen Programme Centre has a first-quarter surplus of £40k against £26k in the FFR.  However, the Committee continues to have concerns over income from Projects and the Learning Centres and will continue to monitor both.  Mr Campbell pointed out that the principal cost to the College, Staffing, is well within budget, and the cash position remains strong under excellent treasury management by Mr Hutcheon.  He indicated that the forecast outturn for the year remains a surplus of £197k.  
	
	

	
	
	
	

	BM.08.7.8
	Strategic Planning
	
	

	8.1
	Mr Devenney pointed out that the full Board next meets at the Strategic Planning Event at Elgin City Football Club on Tuesday, 27th January.  He indicated that he and Tom McGarry are working on the content of the event and invited Board input as soon as possible.  Following the Cabinet Secretary’s letter to John McClelland, there will be a heavy emphasis on sustainable economic growth.  Mr Campbell advised that Finance & General Purposes Committee will consider the implication of the current credit crunch at the meeting on 13th January, and suggested this may feature at the Strategic Planning Event.  Dr Hutt pointed out that when unemployment rises so do applications to FE Colleges.  Mr Devenney added that the LifeSciences project, as well as broader redevelopment of the Campus, would also be considered.  Mr Hope highlighted the references to promoting “Gaelic” and “healthy lifestyles” in Scotland’s Colleges (page 3 of the letter).  Dr Hutt pointed out that the Refectory is offering healthier meal options. Mrs Palmer-Abbs indicated that the redevelopment of the Campus is also a health & well-being issue.  She suggested that the Students’ Union make available to students the contact details of local sporting organisations.  Dr Brown suggested that social inclusion and an economic focus on College provision outwith Elgin be scrutinised at the Planning Day when stakeholders are present.  
	Mr Devenney 

Mr Watson

Mr Devenney 


	For noting

For noting

For noting

	
	
	Action
	Date

	8.2
	With regard to the implementation of the College’s Operational Plan 2008-09, Mr Devenney reported good progress and confidence that all the Actions will be achieved by July 2009.  
	
	

	
	
	
	

	BM.08.7.9
	Principal’s Report 
	
	

	9.1
	Dr Hutt pointed out that currently there are only a very small number of College students in placements abroad and enquired whether steps could be taken to encourage more applications.  Mr Devenney accepted that there is still reticence amongst students, but indicated that additional promotional efforts are to be made during the second semester.  He pointed out that language is a problem, however a relationship is being developed with a College in the Irish Republic.  In addition, there are difficulties in matching the Scottish Curriculum with those abroad. Consideration is being made to allow students to apply for placements in pairs.   
	
	

	
	
	
	

	9.2
	Mr Devenney drew members’ attention to the “Review of Applications for Session 2008-09” prepared by Anne Lindsay in response to concern expressed by Bill Hope over the high level of rejections.  The report shows that in relation to FE applications, only:

“2% of applications were rejected with no subsequent enrolment by the applicant, &

2% of applicants did not enrol after being on a waiting list.”

Mr Devenney reminded members that there is a clear expectation upon the Planning Partnership that all 16 year olds will have a positive outcome, including having a College place available if required.  Mr Hope requested that his thanks be conveyed to Mrs Lindsay for production of a good management document that allayed his initial fears.  
	Mrs Lindsay
	For noting

	
	
	
	

	BM.08.7.10 
	UHI Developments
	
	

	10.1
	Mr Devenney referred members to his paper and highlighted the fact that 2 Transformational Priority Programmes have been set up in relation to efficiently networking quality delivery and shared services.  He indicated that the slide presentation attached to the paper on “Business Transformation” had been shown to both the UHI Principal’s Executive Group and the UHI Executive Board, and will be shown as part of the “Road Show” to Moray College staff on 17th December.  In response to a question from Mr Hope, Mr Devenney confirmed that Board members would be welcome to attend that presentation from 12pm-1.30pm (please inform either Mrs Biggs or Mrs Perry).  
	Board members
	For noting 

	
	
	Action
	Date

	10.2
	Referring back to page 3 of the Audit Committee minutes, Mr Campbell enquired how the meeting of the UHI Partners’ Conveners of Audit had come about and suggested it may be sensible to consider something similar for the Conveners of the other Committees.  Mr Hope advised that the meeting had been convened to allow UHI to advise the Partners of the new internal audit process planned at Executive Office and to discuss economies of scale in terms of audit practice. Dr Hutt pointed out that UHI had previously discouraged joint meetings of Partners’ Boards.  
	
	

	
	
	
	

	BM.08.7.11
	Issues from Students Union (i) President’s Report 
	
	

	11.1
	Mr Watson thanked the Board for hosting the excellent Graduation Ceremony.  Dr Hutt commended him on his excellent speech.  He referred members to his full report, setting out what has been happening and his long-term goals.  In addition to the Executive Committee listed, he indicated that there are now 3 International Student Officers and a Technology Centre Officer.  He indicated that he would forward to Mr Devenney the minutes of the Class Representatives meeting for discussion at the next Student Affairs Committee meeting.  He drew attention to the efforts to work more closely with the UHI Students Association, and the fact that the voluntary UHISA representative at Moray College will attend the SU Executive meetings as an observer.  He indicated that he has been in discussion with Gordon Biggs over establishing a Buddy System for International Students.  He stated that having a mentor from the Board of Management has been of great benefit. 
	Mr Watson
	Immediate

	
	
	
	

	11.2
	In answer to questions from Mr Campbell, Mr Watson stated that in his opinion Moray College students generally do not have a sense of identity with UHI, but that the Visual Arts students have strong social ties with UHI and have been part-funded for a cultural trip to Barcelona.  He added that there had been a successful football tournament run in conjunction with the Annual Lecture.
	
	

	
	
	
	

	11.3
	Mr Hope suggested that consideration should be given to succession planning for the post of Sabbatical President.  Mr Watson pointed out that he is not restricted to only one year in post.  Mrs Palmer-Abbs suggested Mr Watson give consideration to preparing a Job Description for the post.
	Mr Watson
	Update 14/4/09

	
	
	Action
	Date

	BM.08.7.12
	Health & Safety Issues
	
	

	12.1
	Mr Duncan drew members’ attention to point (vi) and the progress made in relation to Mayne’s Coaches dropping off school pupils at the Technology Centre.  Mr Hope suggested consideration be given to providing a bus bay off the main road to avoid congestion.  
	Mr Duncan 
	For noting

	
	
	
	

	
	(Mr Hope left the meeting at 4.24pm)
	
	

	
	
	
	

	12.2
	In relation to point (i), Mr Major requested that any serious lapses of Health & Safety regulations be reported to the Board as a matter of routine.  Mr Duncan pointed out that Health & Safety Issues is a standard agenda item for the Building Committee, which is then reported in turn to the Finance & General Purposes Committee and the Board.  
	
	

	
	
	
	

	
	(Mr Hope rejoined the meeting at 4.25pm)
	
	

	
	
	
	

	BM.08.7.13
	Baseline Report on Quality for Scottish Funding Council 
	
	

	13.1
	Dr Hutt stated that the Board has responsibility for ensuring the College has a good quality system in place and this report is the starting point.  Mr Devenney pointed out that it is a descriptive account of what should be done and it has been discussed at the PMG and he and Dr Hutt have considered it.  He suggested the Board consider a section at length at each Board meeting, perhaps starting with “Learner Engagement” and endeavour to find evidence to show what is working and any weaknesses in the College systems.  He suggested that Board members could become involved in the work of the Quality Committee and the Feedback Sessions on courses and support services.
	Agenda

Board members
	14/4/09

For noting

	
	
	
	

	
	(Mr Watson left the meeting at 4.31pm)
	
	

	
	
	
	

	13.2
	Dr Hutt indicated that at the recent Board Governance Event at Inverness she had learned that an increasing number of Boards have a Learning & Teaching sub-Committee.  She stressed that Board members will require a greater understanding of the quality of learning & teaching in order to sign off on behalf of the Board.  She suggested that Rosella Smith’s presentation to the Finance & General Purposes Committee and the films shown would be evidence of a quality outcome.  
	
	

	
	
	
	

	
	(Dr Brown, Ms Lawson and Mrs Perry left the meeting at 4.48pm.  Thereafter Mr Duncan recorded the minutes)
	
	

	
	
	Action
	Date

	BM.08.7.14
	Audit Committee’s Annual Report to the Board 
	
	

	14.1
	Mr Hope presented his Committee’s Report indicating it reflected the good service provided by the Finance Team, College Officers and Internal Audit, and recommended the Board accept it.  Mr Campbell stated that it was a very clear Report, covering all of the essential elements with many extremely positive aspects.  Mr Campbell then enquired if the Committee had any view on UHI undertaking its Internal Audits by way of an internal appointment.  Mr Hope responded that it was aimed to cut expenditure, but very likely to result in limited expertise being available.  Dr Hutt accepted the Report on behalf of the Board and thanked Mr Hope and his Committee for their work over the year.
	
	

	
	
	
	

	BM.08.7.15
	Training – SFEU Board Governance – verbal update
	
	

	15.1
	Dr Hutt invited Mr Hope to report on the training undertaken by the Clerk and 8 members of the Board on 1st December 2008.  Mr Hope intimated it had been a very good and well worth session covering some very important aspects of members’ responsibility. The first session covered the roles of members & status of Boards, pointing out that the staff and student members were elected as members in their own right and not as representatives.  The second session was on governance issues, encouraging thought on the time spent in the comfort zone; in checking and approving processes; in Blue Sky thinking; especially do members spend enough time on strategic issues?  Another issue was in relation to the Clerk to the Board – is he truly independent or is the role split between Board and Management issues?  Mr Hope reminded members that this matter has already been discussed and is in hand.  The third session included how Boards satisfy themselves that Learning & Teaching is fully evaluated on a regular basis.  Some Colleges allocate members to specific Sections so they can get a better feel for the curriculum on offer.  Dr Hutt reminded members that this was considered and declined by the Board in the past.  Members were invited to consider if they were spending enough time on dealing with important strategic issues or were they a “Country Club”.  Overall, a day well spent and to be followed by another 2 days on other aspects of Board work.
	
	

	
	
	
	

	BM.08.7.16
	Long-term agenda planning
	
	

	16.1
	· Control & Governance of LifeSciences Centre

· Introduction of informal meetings – outwith College

· Blue Sky Thinking of strategic issues
	Board
R&R

S/P Day
	14/4/09
Sept 09

27/1/09


	
	
	Action
	Date

	
	(Mr Watson left the meeting at 4.50pm)
	
	

	
	
	
	

	BM.08.7.17
	Minutes of Board of Management meeting held 7 October 2008
	
	

	17.1
	There being no alterations required, Mr Tucker proposed and Mrs Gilchrist seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.08.7.18
	Reserved Minutes & Matters Arising from (i) Audit Committee meeting – 18 November 2008
	
	

	18.1
	There were no questions of the Convener.
	
	

	
	
	
	

	18.2
	Reserved Minutes & Matters Arising from (ii) Finance & GP Committee meeting – 25 November 2008
	
	

	
	There were no questions of the Convener.
	
	

	
	
	
	

	BM.08.7.19
	Board Surgeries (i) 17th November 2008
	
	

	19.1
	It was noted that the November Board Surgery had been cancelled as there were no takers.
	
	

	
	
	
	

	19.2
	Board Surgery – (ii) Volunteer February 2009 
	
	

	
	Mr Major volunteered to host the next Board Surgery.
	Mr Major
	Feb 09

	
	
	
	

	BM.08.7.20
	Draft Statutory Accounts (i) Annual Report & Financial Statements 2007/08 & (ii) External Auditor’s Management Letter
	
	

	20.1-20.4
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.08.7.21
	Date of next meeting – 27th January, 2009 – Strategic Planning Event
	
	

	
	Dr Hutt wished everyone a merry Christmas and happy new year.
	
	

	
	
	
	

	
	(The meeting adjourned at 5.05pm)
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