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BOARD OF MANAGEMENT

Minutes of meeting

held on Tuesday 9th October 2007

at 2.00pm

in Board Room 2

Present:

Dr MacLeod 

(Chair)

Dr Hutt


(Vice-Chair)

Mr Devenney

(Principal)

Mr Campbell

Mr Manson

Mrs Gilchrist

Mr Taylor

(Staff Representative)

Ms Lapington

(Student Representative)

Mr Tucker

Prof Hill

Mr Major

Mr Hope 

Mr Dick

Mrs Palmer-Abbs

In Attendance:    
Mr Duncan

(Clerk to the Board)




Mrs Perry

(Minute Secretary)

	
	
	Action
	Date

	BM.07.4.1
	(i) Resignations
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	(ii) Appointments 
	
	

	
	The Board welcomed Mrs Palmer-Abbs, Mr Dick and Ms Lapington to their first full Board meeting.
	
	

	
	
	
	

	BM.07.4.2
	Apologies for Absence
	
	

	2.1
	There were apologies of absence received from Dr Brown and Ms Castle.
	
	

	
	
	
	

	BM.07.4.3
	Additional Declarations of Interest, including specific items on this Agenda
	
	

	3.1
	Mr Taylor declared an interest in general staffing matters.
	
	

	
	
	
	

	BM.07.4.4
	Minutes of Board of Management meeting held on 19 June 2007
	
	

	4.1
	Mrs Gilchrist proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.  
	
	


	
	
	Action
	Date

	BM.07.4.5
	Matters Arising/Action Sheet from meeting held on 19 June 2007
	
	

	5.1
	5.1 Matters Arising/Action Sheet from meeting held on 1 May 2007:  Mr Devenney confirmed that he had met with Mr Hope to discuss the needs of those in the Buckie area wishing to train, amongst other things, as Stewards for the offshore industry.  He undertook to discuss the matter with Rosella Smith with a view to securing funding.
	Mr Devenney 
	Update

18/12/07

	
	
	
	

	5.2
	College Academic Council – 6 June 2007:  Mr Devenney confirmed that the initial wireless survey is complete and costings are awaited.  Mr Duncan added that as per the computer replacement programme, another suite at the Technology Centre has newly had its PCs upgraded.  
	
	

	
	
	
	

	5.3
	Issues from Students Union:  Mr Devenney confirmed that the next meeting of the Student Affairs Committee would be held on Tuesday, 13 November at 12.15pm.
	
	

	
	
	
	

	5.4
	Child Protection Policy:  Mr Devenney indicated that prior to Mr Cooper’s retirement he had advised that the Board not add Health & Safety welfare issues of school pupils to the Policy that was aimed at protecting children from abuse, but refer those matters for further consideration to the School/College Group.  Mr Hope advised members that further to a discussion with a member of SFEU at the Annual Conference at Dunblane, he had subsequently written a generic paper on the subject of the increasing number of 14-16 year olds entering FE institutions for the magazine Broadcast.  He hoped that his article would be of some interest and help to those reading it, but stated that it was not a comment on Moray College.  
	Mr Devenney 
	Update

18/12/07

	
	
	
	

	BM.07.4.6
	Minutes and Matters Arising from Committee meetings for noting (i) Roles & Responsibilities meeting – 28 August 2007 
	
	

	6.1
	Dr MacLeod referred members to the comprehensive minute.  Mr Devenney requested that Mrs Perry amend paragraph 7.1 on page 8 to read “UHI” instead of “University of the Highlands & Islands”.  Further to that amendment, Mr Dick proposed and Mrs Gilchrist seconded that the minute be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	6.2
	(ii) Building Committee – 4 September 2007
	
	

	
	Mr Manson drew attention to the full minute and offered to answer any questions.  There were none.
	
	


	
	
	Action
	Date

	6.3
	(iii) Staffing Committee – 11 September 2007
	
	

	
	Mrs Gilchrist indicated that the Committee had been delighted to welcome Megan Palmer-Abbs to her first Committee meeting.  Referring to the minute, Mrs Gilchrist advised that 93% of staff are now working towards TQFE, and was gratified to report that over the whole of last session the annual absence rate was 3.32%, well below the average for the public sector.  Following a query by Mr Hope regarding the question of “lack of confidence” in the figure provided, Mr Tucker explained that Prof Hill had doubted the figure as the information provided had changed from being monthly to annually and had not allowed a like-for-like monthly comparison.  Prof Hill confirmed that he had been concerned at the high rates of absence during the summer of 2006 and had been disappointed at not being provided with the monthly figures for the remainder of that session.  However, upon subsequent receipt of the monthly figures he had been satisfied that the absentee rate was smaller during summer 2007.  Mrs Gilchrist pointed out that she had requested HR provide merely the annual figure in an attempt to become less operational.  She confirmed she had been content on behalf of the Committee to accept the Draft Equal Pay Policy provided to her subsequent to the meeting.  In response to a question from Mr Hope regarding the financial risk of backdated payments being due to staff following an Equal Pay Audit, Mr Devenney confirmed that the College could not help but be a little fearful of the financial impact given the experience of the local authority.  He stated that there may well be losers as well as winners, and that the process may impact on staff morale.  Mrs Gilchrist added that the Stress in the Workplace Policy and Code of Conduct had been approved, and that Prof Hill had been appointed Vice-Convener of the Committee and Mr Tucker had been appointed as the non-Convener member of the Remuneration Committee to replace Mrs Gilchrist.  Under Long-term Agenda Planning, the Committee had highlighted Research and Intellectual Property Rights.  In relation to paragraph 7.7 of the minute, Dr MacLeod, Prof Hill and Mr Duncan undertook to agree a mutually convenient date to consider the complaint relating to the application of terms & conditions.
	Dr MacLeod,

Prof Hill

&

Mr Duncan 
	Done


	
	
	Action
	Date

	6.4
	(iv) Finance & GP Committee – 25 September 2007
	
	

	
	Referring members to paragraph 5.2 on page 2, Mr Campbell confirmed the expectation that there will be no nasty surprises from UHI this year regarding the Microram – there is a provision in the FFR of £120k and the year-end position is likely to be c£98k.  Referring to paragraph 8.1 on page 4, Mr Campbell advised that the Committee had considered an initial report from George Cowie on the status of the Programme Centres but that the Committee had requested more detailed income & expenditure information for consideration at the December meeting.  The Committee were conscious of the fact that the Aberdeen Programme Centre has continuing contract obligations until May 2008, but in view of the sums involved it is regarded as an important matter for the Committee to follow through.  Mr Campbell indicated that the Committee had had an update from Mr Hutcheon on Business Plans generally, and considered his initial draft Financial Strategy that is to be finalised in time for the Strategic Planning Day in January 2008.  Although this document covers the period up to 2010, Mr Campbell had requested consideration be given to extending the period beyond that.  Mr Campbell referred members to paragraph 10.1 of the minute on page 6 and stressed the importance of the UHI Strategic Plan in relation to the compilation of the College’s own Strategic Plan.  He was optimistic that it too would be available in time for the Strategic Planning Day in January.  In relation to Long-term Agenda Planning, Mr Campbell indicated that the Committee had discussed the question of Halls of Residence and the fact that the Funding Council will not consider funding either Halls or sports facilities as part of the College re-development.
	
	

	
	
	
	

	6.5
	(v) Audit Committee – 2 October 2007
	
	

	
	Mr Hope advised that he had been unable to check the minute before it required to be circulated in the Board pack and indicated at paragraph 5.7 on page 3 he had not “expressed the desire that the College should continue to support local suppliers”.  He had merely enquired whether the new process allowed for the use of local suppliers and Mr Hutcheon had confirmed that it did.  Mr Hope confirmed that the Committee had agreed the Internal Auditors’ Annual Report for 2006-07 and would agree at the next meeting how to utilise the 10 Value for Money days during the 2007-08 internal audit.  He welcomed suggestions from other Committees and the College management.  Mr Hope highlighted the welcome addition of 2 columns Mr Hutcheon had inserted to the Risk Register, linking risks to the Strategic Plan, allowing one to see how risks imbed into Strategic Planning.  He advised that the Committee had reviewed the 2007 Roles & Responsibilities meeting and would consider the agenda for the 2008 meeting at the Committee’s May meeting.  He invited suggestions from other Committees in due course for the 2008 Roles & Responsibilities agenda.
	Board members
	For noting

	
	
	Action
	Date

	6.6
	(vi) Remuneration Committee – 9 October 2007
	
	

	
	Dr MacLeod indicated that the Committee had met earlier in the day and apportioned Performance-related Pay for Levels 1-3 for 2006-07 and awarded Levels 1-4 a 3% pay award for 2007-08, the same increase offered to other College staff.
	
	

	
	
	
	

	BM.07.4.7
	UHI update (i) An Comann & Research
	
	

	7.1
	1. An Comann:  Mr Devenney referred members to his paper outlining both his and Prof Cormack’s perspectives on the An Comann that took place on the 18 & 19 September.  He highlighted Prof Cormack’s comment that senior officials of HIE are concerned with the UHI model.  Dr MacLeod stated that an organisation such as UHI that aims to be federal and collegiate has to develop its own ethos, and this will not happen overnight and requires to be nurtured.  Further, it is not a model with which many in the university or private sectors are familiar, therefore criticisms are to be expected, but Moray College Board of Management support UHI and its Partnership Agreement and look forward to tDAP.  Mr Devenney reiterated his view that if UHI had endeavoured to change its shape to any fundamental extent the Quality Assurance Agency would have further delayed the claims for tDAP and university title.  Referring to the final paragraph of part 1, Mr Devenney confirmed that as Moray College does not lie within the area of Scotland liable to receive European Structural Funding, the College is investigating other sources of funding which may be available.  
	
	

	
	
	
	

	7.2
	2. Research:  Following Prof Hill’s earlier enquiries as to what UHI receive by way of research funding, Mr Devenney drew members’ attention to paper RC06-38, presented to a recent meeting of the UHI Research Committee.  In response to a question from Prof Hill, Mr Devenney confirmed that the research funding is allocated annually.  Prof Hill requested that the Board be provided with the information: 

(i) How much of session 2006-07’s allocation of £1.764m was spent; 

(ii) What it was used for and results achieved; and 

      (iii)       What happens to any remaining funding.  
	Mr Devenney 
	Update

18/12/07

	
	
	Action
	Date

	7.3
	2. Research:  Mr Devenney highlighted the relationship being forged between the College and NHS Grampian, who regard the College as their way of routing research activity into mainstream HE.  He reiterated that the College is still engaged in discussions with other institutions within Moray who may in due course apply to become part of the College, however HIE have indicated their preference is for UHI to try and marshal research effort through the major teaching Partners and not through the spawning of further research institutions in an attempt to prevent the divorce of teaching from research.  
	
	

	
	
	
	

	7.4
	3. UHI Structural Changes:  Mr Devenney advised that Moray College has been successful in bidding for 2 leadership posts:  HN Health Care and MSc Sustainability Studies.  As Inverness and Moray have both applied to lead Health Care, the Faculty will be required to make a decision in due course.  
	
	

	
	
	
	

	7.5
	4. UHI Annual Lecture 2008: Mr Devenney drew members’ attention to Prof Cormack’s offer that Moray College be the host Partner for the 2008 Annual Lecture.

The Board agreed to host the UHI Annual Lecture 2008.
	
	

	
	
	
	

	
	(Mr Taylor left the meeting at 2.55pm)
	
	

	
	
	
	

	7.6
	UHI update (ii) Chair’s meeting with UHI Executives
	
	

	
	Dr MacLeod advised members that he and Dr Hutt had met with UHI Executives to discuss the possibility of aligning the Moray College Board meetings with the UHI Board of Governors meetings.  Ideally Moray College would meet 2 weeks in advance of the Board of Governors and discuss issues on the UHI agenda and therefore be able to contribute more fully.  Mr Campbell welcomed that initiative.  
	
	

	
	
	Action
	Date

	7.7
	UHI update (iii) UHI Partnership Agreement
	
	

	
	Dr MacLeod drew members’ attention to Mr Duncan’s paper.  Mr Duncan confirmed that there has been only one meeting of the working party set up to review the agreement.  He drew the Board’s attention to Annex 1 & 2 compiled by Hugh Morrison and circulated subsequent to the meeting.  Mr Campbell expressed his disappointment that how the Partnership may become more cost efficient by greater partnership working did not feature within Annex 2.  Mr Duncan undertook to raise that point at the next meeting.  In Annex 2,Prof Hill was not happy with the phrases “Articulation between FE/HE” and “Academic freedom v management”; queried how the Moray College Board of Management could be applying “Political Pressure” on UHI and questioned “excellent research facilities” being listed as a strength, when there are non-existent research facilities in some of the Partners.  
	Mr Duncan 
	For noting

	
	
	Action
	Date

	BM.07.4.8
	SFC Strategic Dialogue (i) Chair & Principals meetings in Grangemouth & Glasgow
	
	

	8.1
	Dr MacLeod reported that the week before this meeting he had attended a Chair & Principals’ Forum meeting at Grangemouth.  The new Governance Training Structure had been presented to the Forum.  It is to be funded by the Funding Council and will run on a 3-year rolling programme.  However, the view of the Forum was that it is not sufficiently diverse to meet the needs of all concerned and there was little enthusiasm for giving up further time to attend this training.  Dr MacLeod had raised the issue of payment for Board members.  There was sufficient support from the floor that it will be examined in more detail by the office of the ASC and a paper will be circulated to Boards for debate and comment.  Further, Dr MacLeod reported that he had attended a Funding Council Strategic Dialogue meeting in Glasgow, where the main message was that the amount of public monies available to the sector is likely to reduce in real terms over the next few years.
	
	

	
	
	
	

	8.2
	SFC Strategic Dialogue (ii) Meeting with Board & PMG
	
	

	
	Dr MacLeod advised members that earlier in the day he, Dr Hutt and Mr Hope on behalf of the Board had met with representatives of the Funding Council as part of the Strategic Dialogue agenda.  The visitors had been concerned to see how the College’s Strategic Plan aligned with that of the Funding Council and how the strategic aims were being implemented within the College.  The Funding Council delegation had also met with a group of students, including Ms Lapington, in the absence of Board members and College officers.   Dr MacLeod requested that the Funding Council’s report be circulated to Board members in due course.
	Mr Devenney 
	For noting


	
	
	Action
	Date

	BM.07.4.9
	Feasibility Study (i) update
	
	

	9.1
	Dr MacLeod referred members to Mr Duncan’s update paper.  Mr Duncan highlighted the fact that the Funding Council required the College to appoint a Consultant to prepare its Outline Business Case, and that this must be “curricular lead”.  He confirmed that the College has appointed Fiona McDade, who has been successful in taking forward other such business cases and progressed one application to the point where the Contractors will shortly commence building work.  She has met variously with representatives from the Funding Council, Colin Ross (LDN - Edinburgh) and at the College with Mr Devenney and Mr Duncan to gather the necessary information for compiling the Outline Business Case.  Mr Duncan advised that he, Mr Devenney, Mr Hutcheon, Mr Manson and Mr Hope had attended a presentation at the Funding Council in Edinburgh given by David Moore (Mackenzie Partnership) and Stuart Fyvie (Gardiner & Theobald) providing guidance on how to control and handle major projects.  Mr Duncan added that he, Mr Devenney and Tom Duff (LDN _Forres) had had a further meeting with Fiona McDade on 8 October, and drew members’ attention to her “Progress Report”, “Contents” of an Outline Business Case and “Programme” working towards presentation of the Outline Business Case (tabled papers).  He added that the “Programme” is to be shortened as the College’s submission must be with the Funding Council by 22 February.  Within the “Contents” paper he pointed out that the College would have to demonstrate all 6 of the original options put forward by LDN in the Feasibility Study have been scored correctly.  Mr Duncan indicated that both Fiona McDade and Tom Duff would attend the Building Committee meeting on 6 November to elaborate on that point.  The Funding Council have already indicated that they do not regard the Moray Estate as in urgent need of replacement, so all faults identified in the Feasibility Study must be detailed within the Outline Business Case.  
	
	

	
	
	
	

	9.2
	Feasibility Study (ii) the way ahead/process involved
	
	

	
	Mr Duncan drew members’ attention to his paper summarising some of the key steps to be taken to move the College to the submission of the Full Business Case.  
	
	

	
	
	
	

	
	(The meeting adjourned at 3.32pm for 8 minutes)
	
	


	
	
	Action
	Date

	9.3
	Mr Campbell expressed concern that with the Funding Council’s deadline of 22 February for the submission of the Outline Business Case this did not allow the Board sufficient time to consider the matter within the framework of the scheduled meetings.  Mr Manson also expressed concern, primarily at the huge responsibility being placed on the “Project Sponsor/College Co-ordinator”, querying in fact whether the “Programme” is realistic.  Mr Devenney indicated that consideration has been given to making this the sole topic for discussion at the Strategic Planning Day in January and holding an additional (single-item agenda) Board meeting in February.  He stated that Mr Duncan will perform the role of “Project Sponsor/College Co-ordinator” in the short-term, given he has the perfect experience.  He thought it unlikely that funding would go beyond submission of the Outline Business Case.  In response to a question from Dr Hutt, Mr Devenney explained there would be a hiatus of between 6-8 weeks after submitting the case in April and being informed of the Funding Council’s decision.  The Board will have to take a decision of whether or not to commit resources and embark on the Full Business Case during that period.  Mr Duncan added that Fiona McDade would return to College on 31 October to advise on how the College should complete the Funding Council’s funding model.  
	
	

	
	
	
	

	9.4
	For the benefit of the 3 new Board members there was a short re-cap on why the College decided to carry out a Feasibility Study and thereafter apply for funding to redevelop the Campus.
	
	

	
	
	
	

	
	(Mrs Gilchrist left the meeting at 4.02pm)
	
	

	
	
	
	

	9.5
	Mr Hope expressed concern that the demands of meeting the 22 February deadline would require additional resources to support the College management over this period.  Mr Devenney did not consider that additional resources were required at this point, but stated that he would come back to the Board if that position changed.  
	
	

	
	
	
	

	9.6
	The Board agreed to hold an additional Board meeting on Tuesday, 20 November to review progress with the Outline Business Case.
	
	


	
	
	Action
	Date

	BM.07.4.10
	Strategic & Operational Planning
	
	

	10.1
	Dr Brown’s e-mailed comments were passed to Mr Devenney for his consideration.  Mr Duncan advised that members of the PMG have each been allocated specific responsibility for certain key tasks within the Plans.

The Board were happy with the format of the Strategic Plan and content to endorse the 2 proposed changes set out in Mr Devenney’s paper, having been agreed by the PMG.  The Board were similarly content to accept the revised Operational Plan.
	Mr Devenney 
	For noting

	
	
	
	

	BM.07.4.11
	Principal’s Report 
	
	

	11.1
	The Board noted the contents of Mr Devenney’s report.  Based on his recent experience, Mr Hope indicated there were certain factors at Elgin Town Hall which would require special consideration, for example access to power points/catering.
	Mr Devenney 
	For noting

	
	
	
	

	BM.07.4.12
	Issues from Students Union 
	
	

	12.1
	Ms Lapington presented her report.  In response to a question from Mr Duncan, she indicated that the closing date for nominations for the Student Union Executive was earlier in the afternoon and she was confident of the outcome.  
	
	

	
	
	
	

	BM.07.4.13
	Health & Safety Issues
	
	

	13.1
	Mr Duncan drew members’ attention to his paper.  He indicated that the Health & Safety Advisor to UHI is satisfied that the controls at Moray College are well embedded; the HIE Health & Safety Audit undertaken at the College in July had produced a positive report, and the 3 areas requiring refinement have now all been dealt with; and the work on Stress Risk Assessments will be ongoing and the Policy will be further reviewed in September 2008 once all Sections have undergone initial assessments. 
	
	

	
	
	
	

	BM.07.4.14
	Self-Evaluation 2005-06 update
	
	

	14.1
	Mr Duncan drew the Board’s attention to the updated Board self-evaluation, indicating that the emboldened print denotes additions and strikethroughs indicate text to be removed.  He added that each of the Committees have recently agreed their updated evaluations, as per the decision taken at the Roles & Responsibilities meeting on 28th August.
	
	


	
	
	Action
	Date

	BM.07.4.15
	Long-term agenda planning
	
	

	15.1
	Mr Campbell suggested that consideration should be given to preparation of a Strategic Plan going at least 10 years into the future, which would align with the new Financial Strategy.  

The Board agreed that a medium-term Strategic Plan should be produced for its consideration.
	Mr Devenney 
	Update

18/12/07

	
	
	
	

	
	(Ms Lapington left the meeting at 4.32pm)
	
	

	
	
	
	

	BM.07.4.16
	Minutes of Board of Management meeting held 19 June 2007
	
	

	16.1
	Dr Hutt proposed and Dr MacLeod seconded that the minutes be accepted as an accurate record of the meeting.  
	
	

	
	
	
	

	BM.07.4.17
	Reserved Minutes & Matters Arising from Committee meetings (i) Finance & GP Committee – 25 September 2007 
	
	

	17.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	17.2
	Reserved Minutes & Matters Arising from Committee meetings (ii) Remuneration Committee – 9 October 2007 
	
	

	
	Dr MacLeod did not report on the very short reserved minute.
	
	

	
	
	
	

	BM.07.4.18
	Pay Negotiations
	
	

	18.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.4.19
	Term Facilities
	
	

	19.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	BM.07.4.20
	Board Surgery – (i) 17 September 2007 – Mrs Gilchrist 
	
	

	20.1
	Mr Duncan advised that no members of staff had requested an appointment at the Board Surgery. 
	
	

	
	
	
	

	20.2
	Board Surgery – (ii) Volunteer for November 2007 
	
	

	
	Dr Hutt volunteered to host a Board Surgery on Thursday, 15th November between 2-3.30pm.
	
	


	
	
	Action
	Date

	BM.07.4.21
	Date of next meeting – Tuesday, 20th November 2007  - 2pm (additional meeting to discuss progress with the Outline Business Case)
	
	

	
	
	
	

	
	
	
	

	
	(The meeting adjourned at 4.54pm)
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