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B.06.5.4


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 16th May, 2006

at 1.30pm

at the Technology Centre 

Present:
Mr J Manson
(Convener)


Dr R MacLeod
(Chair of the Board)


Mr M Devenney
(Principal)


Mr B Hope 


Ms L Castle


Ms C Clerk
(Student Member)

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mr D Hartley
(Head of Estates)

Mr Manson welcomed everyone to the meeting, especially Dr MacLeod after his period of ill-health.

	
	
	ACTION
	DATE

	B.06.3.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A06.3.2
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	

	
	
	
	

	A06.3.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Mr Hope declared an interest in agenda item B.06.3.06 Capital Projects, as his home directly overlooks the Technology Centre.
	
	

	
	
	
	

	B.06.3.4
	Minutes of Building Committee held on 14 March 2006
	
	

	4.1
	Mr Manson requested that Mrs Perry indicate in paragraph 8.6 on page 5 that he was referring to one face of the building only.  Ms Castle requested that reference be made at paragraph 8.20 on page 7 to the fact that there had been discussion regarding the volume of traffic around the LRC entrance.  Following upon these amendments being made, Mr Devenney proposed and Ms Castle seconded that the minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done


	
	
	ACTION
	DATE

	B.06.3.5
	Matters Arising/Action Sheet – 14 March 2006
	
	

	5.1
	5.1 Biodiversity:  Mr Duncan advised that he had received no written report from the local SEPA representatives whom he and Mr Hartley had met at the College, and that there had been a follow up meeting in Aberdeen that he had been unable to attend.  Mr Manson requested that SEPA/Moray Council Waste Management Department be contacted with regard to minutes of the meeting held in College.
	Mr Duncan 
	Immediately

	
	
	
	

	5.2
	5.2 Energy Survey – Thermal Insulation:  Mr Hartley indicated that he had completed his survey of the existing insulation in the College roof spaces, and found that most of the thermal insulation will have to be raised to current standards in due course.  He undertook to pass his results to LDN Architects who are likely to be carrying out a Feasibility Study of the College buildings.  Mr Manson suggested that Miller Pattison be contacted to provide quotes on a block-by-block basis to bring all roof insulation up to minimum standards to assist in deciding what work can economically be done prior to receipt of the Feasibility Study.  Mr Duncan expressed the hope that the Funding Council will authorise the Feasibility Study during the summer break and LDN would be able to commence work shortly thereafter.  He noted the Committee’s concern that parts of the estate are under insulated, but was reluctant to embark on any major expenditure until the Feasibility Study had been completed.  
	Mr Hartley
	Immediately

	
	
	
	

	5.3
	5.3 Student Common Room:  Mr Duncan stated that there had been no College budget set for replacing the furniture in the Common Room this year. However, for financial year 2006-07 an allocation has been added to the “Wish List”.  He confirmed that clear specs would be drawn up for the estimates for furniture, in accordance with the Purchasing Procedure.  Ms Clerk voiced concern over the proposed Internet Café planned for the Common Room, in that it would consume a large area where the students like to eat and sit and relax.  Mr Duncan undertook to liaise with the Student Union over any planned alterations.
	Mr Duncan 
	For noting 

	
	
	
	

	5.4
	7.2 Draft Environmental Policy:  Mr Duncan advised that the Committee’s comments at the last meeting had been incorporated into the Policy and it has now been circulated.
	
	


	
	
	ACTION
	DATE

	5.5
	8.13 Estates Report – water coolers:  Mr Hartley advised that the water coolers were currently being installed.  Dr MacLeod voiced his concern over sweet, fizzy drinks being available to purchase in College and reminded members that the Board has a duty of care to those studying and working at the College.  He requested that the Scotland’s Health at Work Group (SHAW) consider whether it is appropriate to have these drinks available.
	Mrs Thomson

(SHAW) 
	For noting

	
	
	
	

	B.06.3.06
	Capital Projects – update Technology Centre:
	
	

	6.1
	Mr Hartley confirmed that the architect’s figure for demolishing the Lecture Theatre is £15K-£20k and that he had been unable to contact Bob Chisholm, a design consultant, but would continue his efforts to do so.  He stated that the problems with the leaking roof seem to have been resolved, but that Robertsons have suggested if any further leaks occur the College should contact Ray Fotheringham (Discovery Roofing) directly, even though the Contract is still live.  Mr Manson instructed that the reporting of leaks should be made to Robertsons through the College Estates Office only so that records can be kept.  Mr Hartley advised that a contractor from Perth is coming to repair the missing portion of external vertical cladding that was blown off the Lecture Theatre.  
	Mr Hartley 

Mr Thompson &

Mr Hartley 
	Immediate

For noting

	
	
	
	

	6.2 
	In response to a question from Mr Hope, Mr Duncan stated that the Lecture Theatre is not used for any unique purpose, and currently it is used for delivering First Aid and other short courses.  Members commented that the sunlight glare was causing everyone to squint and it was difficult to hear one another.  Mr Duncan stated that the real problem is temperature control within the glass structure.  He observed that all the blame could not be laid on the designers, as this was the type of structure the College had requested.  The designers had sought to install a more robust heating and ventilation system to cope with the temperature fluctuations, but that had been refused due to a lack of funding.   He recommended modifying the structure with a suspended ceiling and external cladding on one of the glass frontages.  Mr Manson suggested that to clad one side of the building would cost in the region of £3k-£4k and would be “Step 1” of any rescue strategy.  In response to a question from Dr Hutt, Mr Duncan confirmed that if the Lecture Theatre were successfully modified it would be used.  Mr Devenney pointed out that the College is on the threshold of expanding its Construction students in order to meet increased funding, in which case the Technology Centre would require extra accommodation and urged a longer-term view be taken.  Ms Castle pointed out that its shape did not lend itself to use as a Lecture Theatre.  Dr MacLeod was concerned about the negative public opinion that would be generated were the decision taken to demolish the building.  Mr Manson expressed the view that demolition is out of the question.  Members were concerned about spending more public funds on a building that may never be fit for purpose.    
	
	

	
	
	ACTION
	DATE

	
	(Mr Manson left the meeting at 2.15pm)
	
	

	
	
	
	

	6.3
	Mr Duncan reiterated his view that it would be possible to improve the environment of the Lecture Theatre, and having done so the area could accommodate around 16 students.  Mr Hartley recommended that Bob Chisholm be instructed to consider improving the building’s heating and ventilation.
	
	

	
	
	
	

	
	(Mr Manson re-joined the meeting at 2.20pm)
	
	

	
	
	
	

	6.4
	Mr Hope indicated that he had experience of a similar structure and external cladding had remedied the problems in that particular situation.  
	
	

	
	
	
	

	6.5
	The Committee agreed to do nothing in the immediate term to address the core problems of the Lecture Theatre, but to await Bob Chisholm’s (The Design Partnership, Aberdeen) recommendations and the conclusions of the Feasibility Study to be carried out by LDN Architects.  
	Mr Hartley

& 

Mr Thompson
	For noting

	
	
	
	

	
	(The meeting adjourned at 2.25pm for 5 minutes)
	
	

	
	
	
	

	B.06.3.07
	Energy Survey
	
	

	7.1
	Mr Hartley referred members to the report prepared by the Green Consultancy on behalf of the Carbon Trust and suggested delaying implementation of any of the recommendations until the Feasibility Study has been carried out.  He recommended that the Building Committee attend the 2-3hr “Executive Briefing”, which has been offered at no extra cost.  He suggested that LDN Architects also be invited to attend as they are due to undertake the Feasibility Study in due course.  Mr Devenney suggested that the mindset of those working and studying within the College would require to be changed to take more account of energy savings, and stated that a member of staff be given the responsibility of checking that everything is correctly switched off when not in use.  Mr Duncan expressed the hope that following the Feasibility Study the College boilers would be changed to dual-fuel, replacing the various oil, gas and electric systems currently installed around the College.  Mr Manson urged that the College should have an Energy Policy & Strategy.  Mr Hope suggested that signs reminding staff and students of energy conservation could replace some of the “No Smoking” signs around the College.  Dr Hutt expressed surprise that the report had contained no reference to the College generating its own power or water, given its phenomenal use of electricity.  
	Mr Hartley

Mr Hartley  
	For noting

For noting




	
	
	ACTION
	DATE

	7.2
	The Committee agreed that its next meeting should be a single-item agenda:  “Executive Briefing”; and requested that work commence on developing an Energy Management Policy and College-wide Energy Awareness Campaign.
	Mr Duncan 

& Mr Hartley 


	Immediate

	
	
	
	

	B.06.3.08
	Estates Report – (i) DDA Works
	
	

	8.1
	Mr Hartley pointed out that training on the Fireman’s Service Lift has not yet actually taken place, although it will do later in the week.  
	Mr Hartley 
	Update September 2006 

	
	
	
	

	8.2
	Mr Duncan gave Mr Hope an assurance that the new potting shed at the Biblical Garden was fully compliant with Health & Safety Regulations.  
	
	

	
	
	
	

	8.3
	With reference to Mr Hartley’s final paragraph in relation to Hay Street Car Park, Mr Hope requested that the Committee disregard “…no work would be commissioned prior to the Feasibility Study being complete.”  In his opinion, were the Committee to consider at their viewing of the site that there are Health & Safety issues there, it would be negligent to delay any action.

The Committee agreed to visit the site and consider the options later in the day.
	
	

	
	
	
	

	B.06.3.09
	Funding (i) Feasibility Study 
	
	

	9.1
	Mr Duncan referred members to his paper outlining the request from the Funding Council that the College’s Estates Strategy should be revisited before consideration can be given to funding a Feasibility Study.  He stated that Section 6 is the main issue:  “The construction and condition survey to be changed to reflect the RICS categories A-D.”  He advised that Tom Duff & John Mackay would carry out that 2-3 day survey commencing on the 5th June.  
	
	

	
	
	
	

	9.2
	Funding (ii) Annual Budgets
	
	

	
	Mr Duncan confirmed that the College is still unclear as to its total funding allocation for 2006-07.  He drew members’ attention to the “Wish List” from the various Divisions/Sections that has been paired down to £518k, and advised that he has provided the Director of Finance with a further reduced list totalling £460k.  He proposed that the College concentrates only on accommodation requests required to meet curriculum needs and concentrate on equipment and ICT, which could be transferred into other accommodation if necessary.  

The Committee agreed to support Mr Duncan’s proposal to concentrate only on accommodation requests.
	
	


	
	
	ACTION
	DATE

	B.06.3.10
	Programme of Minor Works
	
	

	10.1
	Mr Manson stated that this paper was merely for noting.
	
	

	
	
	
	

	B.06.3.11
	Room Utilisation Figures
	
	

	11.1
	In response to a question from Mr Hope, Mr Devenney advised that regular consideration of these figures has allowed consideration to be given to changing room usage.  In response to a question from Mr Manson, Mr Devenney explained that one reason for the Student Occupancy Figure for the Technology Centre being so low is due to the fact that the Engineering rooms are very large but accommodate only small groups of students.  He stated that attempts would be made with timetabling to ensure that activities are spread over 4 ½ days, rather than 3, as has been the case this session.  
	Mr Devenney 
	For noting

	
	
	
	

	
	(Ms Clerk left the meeting at 3.10pm)
	
	

	
	
	
	

	B.06.3.12
	Reserve Minutes of meeting held on 14 March 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	B.06.3.13
	HMIe Review – Element B4 – Resources & Services to Support the Learner
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	In response to a query from Mr Hope regarding the current ecoli outbreaks around Scotland, Mr Devenney advised that in accordance with a request from the Association of Scottish Colleges, Moray College has confirmed that is does have a Nursery and is operated by College staff.
	
	

	
	
	
	

	
	
	
	

	B.06.3.14
	Date of next meeting – date to be arranged
	
	

	
	
	
	

	
	(The meeting closed at 3.15pm)
	
	

	
	
	
	

	
	
	
	

	
	Following the meeting, the Committee travelled to the Hay Street entrance at the Main Campus to view first-hand the congestion suffered there in the middle of the afternoon.  

After discussions, the Committee decided that all the parking spaces within the Hay Street car park would be removed, but that 3 new Disabled Parking plots would be sited immediately adjacent to Speyside Wing.  “DISABLED ACCESS ONLY” should be painted on the ground at the entrance from Hay Street.  This would provide additional space for vehicles to drop and collect the Special Needs Students.
	Mr Hartley 
	Immediate
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