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B.07.1.4


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 14th November, 2006

at 2.00pm

in Board Room 2

Present:
Mr J Manson
(Convener)


Mr M Devenney
(Principal)


Ms L Castle


Dr N Brown


Ms C Clerk
(Student Member)

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mr D Hartley
(Head of Estates)

	
	
	ACTION
	DATE

	B.06.5.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A06.5.2
	Apologies for Absence
	
	

	2.1
	There were apologies for absence from Dr Hutt and Dr MacLeod, who the Committee were pleased to hear was about to be released from hospital.
	
	

	
	
	
	

	A06.5.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.06.5.4
	Minutes of Building Committee held on (i) 16 May 2006
	
	

	4.1
	Mr Devenney proposed and Ms Clerk seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	4.2
	Minutes of Building Committee held on (ii) 19 September 2006
	
	

	
	Dr Brown proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.06.5.5
	Matters Arising/Action Sheet – 16 May 2006
	
	

	5.1
	5.1 Biodiversity:  Mr Duncan advised members that over the previous weekend the College had played a significant role in a Bio-Diversity seminar held at Findhorn, concluding at the College the day before.  He undertook to provide the Committee with a report on that.
	Mr Duncan 
	23/1/07

	
	
	
	

	5.2
	5.1 Waste Management:  Mr Duncan indicated that he is in the process of scheduling a further meeting with local SEPA and Moray Council representatives to discuss the College’s waste management, and circulated minutes of the first meeting.
	Mr Duncan 
	Update 23/1/07

	
	
	
	

	5.3
	5.3 Student Common Room:  Mr Duncan confirmed that a meeting has been held with Students Union representatives and the Student Guidance Officer to discuss the proposals regarding an Internet Café.  Suppliers will now be asked to provide costed sample designs.
	Mr Duncan 
	Update 23/1/07

	
	
	
	

	5.4
	5.5 Estates Report – water coolers:  Dr Brown expressed satisfaction with the attached response from Carol Wood regarding the availability of fizzy drinks within College vending machines, but requested that it be made clear to Mrs Wood that it is the whole Committee, not just Dr MacLeod, that is concerned about this issue.  Mr Duncan pointed out that the matter is being considered by the Scotland’s Health at Work (SHAW) Group in its attempts to secure the Gold Award.
	Mrs Wood 
	For noting

	
	
	
	

	5.5
	6.1 Capital Projects – update Technology Centre:  Mr Hartley advised that Bob Chisholm, a design consultant, has indicated it will cost in the region of £15k to remedy the heating and ventilation problems within the Lecture Theatre.  Belmac had estimated the cost of installing a lower ceiling at £3k.  He added that there continue to be leaks in the roof.  Because it is difficult to tell which are new leaks given that many of the roof tiles are stained from previous leaks, Mr Hartley suggested that Belmac should be invited to replace all the stained tiles.  There was a suggestion that the continued leaks should be reported as ongoing latent defects to the Project Manager, but Mr Manson requested that they continue to be reported to Robertsons, the Contractor.  Mr Duncan requested that a copy of Bob Chisholm’s report be passed to LDN, along with the suggestion of over-cladding one face of the structure, for consideration as part of the Feasibility Study.
	Mr Hartley 


	Immediate

	
	
	
	

	5.6
	Energy Survey – Executive Briefing:  Mr Hartley confirmed to the Committee that he is in the process of compiling an Energy Management Policy & Strategy for consideration by the PMG.
	Mr Hartley 
	Agenda 23/1/07

	
	
	ACTION
	DATE

	B.06.5.06
	Feasibility Study
	
	

	6.1
	Mr Duncan reported that on 31st October the College received confirmation that the Funding Council has allocated it £67,600 to cover the costs of carrying out a Feasibility Study.  LDN Architects have indicated that the Study is unlikely to start until the new year, but on 7th December 2 representatives of the company will meet with Mr Devenney and Mr Duncan to discuss the programme and methodology of the work.  Mr Duncan advised that on 17th November the PMG and Heads of Division would meet to consider the final brief for the Consultants.  
	
	

	
	
	
	

	B.06.5.07
	Energy Costs
	
	

	7.1
	Fuel Economisers – Mr Duncan reported that since the Economizers were fitted to the boilers 11 months ago, there has been a saving of £960 in gas consumed, however it has not been possible to quantify the saving made on gas oil.  He undertook to enquire with Enersol the extent to which CO² emissions have been reduced.  Mr Manson suggested that energy meters be installed on all the College boilers and that they be monitored weekly.  He requested that enquiries be made to discover if the College is charged Climate Change Levy, and if it is whether all or part of that can be recovered.  
	Mr Duncan 
	23/1/07

	
	
	
	

	7.2
	Water Charges – Mr Duncan pointed out that Scottish Water has informed the College that it has had increased water consumption over the last year, which will result in an increase of £1,356 per annum in the standing charge.  
	
	

	
	
	
	

	7.3
	Mr Duncan advised that he is in the process of forming a Working Party comprising of representatives from across the whole College to champion energy savings.  Dr Brown indicated that in his experience other organisations run incentive/motivations schemes in an attempt to reduce usage.
	
	

	
	
	
	

	B.06.5.08
	Estates Report 
	
	

	8.1
	Mr Hartley took the Committee through his detailed Report.  He highlighted that the Pluscarden Wing refurbishment had gone very slightly over Budget, and the Birnie Wing Toilet Conversion had come in just under Budget.  He observed that the new Water Coolers have been very well received and used by staff.  In response to a question from Ms Clerk, Mr Duncan indicated that it had never been planned to install one in the Students’ Common Room, but that it wouldn’t be ruled out for the future.  Mr Hartley advised that in an attempt to reduce costs of installing power and light into the potting shed, the Horticulture students plan to dig the trench themselves.  
	
	


	
	
	ACTION
	DATE

	8.2
	Mr Hartley indicated that he has received very positive feedback on the Birnie Wing corridor upgrade.  Dr Brown expressed satisfaction that this work had been carried out, and urged that the Main Reception area also be given a facelift.  He stressed the importance of first impressions and suggested the College should be portraying a dynamic and vibrant image.  Mr Manson stated that it would be possible in the short-term at a reasonable cost to improve the décor and lighting at Reception pending the report of the Feasibility Study. Mr Hartley was requested to provide costs for the next meeting.  Ms Castle and Dr Brown enquired whether consideration could be given to painting corridors a variety of colours and having a colour-coding system.  
	Mr Hartley 
	23/1/07

	
	
	
	

	8.3
	Mr Hartley advised that the users of the Games Hall are delighted with the new floor that was laid over the summer.  He indicated that there has been internal and external decoration carried out at the Technology Centre, but that the white tubular steelwork on the Lecture Theatre was not re-painted given the cost involved and the uncertainty of its future.  He confirmed that the Hay Street car park is now solely a Disabled Users facility, in accordance with the earlier decision of the Committee, and the rear car park has been re-lined and generally tidied up.  Referring to the figures to date for the P013 works, Mr Hartley pointed out that the Beauty/Complementary Therapy equipment has yet to be purchased.  He indicated that following proposals from the Division of Technology, work has been carried out to provide additional workshop space to cater for an increase in activity.  He confirmed that a range of new equipment has been installed at the Beechtree, including replacement tabletops in the new “Café” area, and the Refectory now has a cold chill counter.  Mr Hartley pointed out that various classrooms have received new desks and chairs.  He drew attention to the refurbishment of G007 Hair Salon and the complete redecoration of the other two, G006 & G008, and also the General Teaching Accommodation enhancements.  Mr Hartley highlighted the work done on rooms LRC 202 & 203 to accommodate the UHI e-Learning section, and pointed out that the College will receive rental from the use of those rooms.  He drew members’ attention to the various alterations that had taken place to address staff movements, and the fact that work on providing a Disabled Access Ramp at the Forres Learning Centre will commence shortly.
	
	


	
	
	ACTION
	DATE

	8.4
	In response to a question from Mr Manson, Mr Duncan confirmed that all the works referred to were financed with ring-fenced funding either directly from the Funding Council or via UHI Millennium Institute.  In response to another point raised by Mr Manson, Mr Hartley confirmed that where necessary building warrants are sought and he consults with the Fire Department.  In response to a suggestion from Dr Brown, Mr Manson agreed that the next meeting of the Committee would be held at the Technology Centre, where the recent works and student activity could be observed.  In response to questions raised by Ms Clerk, Mr Hartley confirmed that the cost of removing fallen branches in the aftermath of the recent storms comes from the Estates Budget, and that every effort was made to re-cycle equipment from the refurbishment of the Hair Salon.  
	Mrs Perry
	For noting

	
	
	
	

	B.06.5.09
	Programme of Minor Works
	
	

	9.1
	Mr Hartley referred members to his short paper and indicated that many of the minor works were included in the Estates Report.  
	
	

	
	
	
	

	B.06.5.10
	Room Utilisation Figures
	
	

	10.1
	Mr Duncan explained that the Funding Council set targets for Room Utilisation Factors (RUF), Seat Utilisation Factors (SUF) and Seat Occupancy Factors SOF).  He advised that on week commencing 2nd October audit timetables had been placed in all rooms and staff were expected to complete those forms to indicate the occupancy rate.  He intimated that there has been a lack of consistency of approach in the compilation of these figures over the last year with 3 separate members of staff having been involved.  The plan is for the next audit, the acting Accommodation Assistant, Sylvia Murray, will spend the week going around the College physically comparing how the rooms are being used as compared to what is timetabled. He pointed out that “maximum class size” has now been worked out, and some rooms are currently holding more than the maximum.  The next audit will take account of that fact.  Mr Devenney agreed that every effort must be made to ensure that these utilisation figures should be correct given that the Consultant will be considering them as part of the Feasibility Study, and agreed that additional resources may now be required.  Mr Duncan confirmed that Miss Murray has indicated that she will require assistance in gathering the information for the next audit.  Mr Devenney pointed out that the figures are based on a 4½ day week, because the College uses Friday afternoons for Staff Development and Divisional meetings.  He acknowledged it would be interesting to see how the figures would alter against the figures based on 5 days per week.  He accepted that the low figures at the Technology Centre distort the whole picture and are a matter of some concern.  He indicated that some classes from the Main Campus have recently been using Technology Centre accommodation, and suggested that next year they should be timetabled there from the start of the session.  
	
	

	
	
	ACTION
	DATE

	B.06.5.11
	Minutes of Health & Safety Committee meeting held on 4 September 2006
	
	

	11.1
	The Committee noted the minutes.
	
	

	
	
	
	

	
	(Ms Clerk left the meeting at 3.50pm)
	
	

	
	
	
	

	B.06.5.12
	Reserve Minutes of meeting held on 16 May 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	Ms Castle advised that during a recent First Aid incident, the ambulance crew had had great difficulty removing a large casualty and was required to lift them up the stairs in Birnie Wing.  Mr Hartley suggested that the steep path outside the Games Hall designed for Disabled Users might require to be re-graded.  Mr Duncan undertook to ensure the Health & Safety Committee discussed this matter.
	Mrs Matthews


	For noting

	
	
	
	

	A.O.C.B.2
	Mr Manson advised Mr Hartley that there is a small tree growing on the tower of the Victoria Art Building.
	Mr Hartley
	Immediate

	
	
	
	

	B.06.5.13
	Date of next meeting – Tuesday, 23 January, 2007 at 1.30pm for a tour, followed by the meeting at 2.00pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.55pm)
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