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Mr W Duncan
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Mrs E Cameron
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Mr Manson formally welcomed everyone to the meeting, especially Mrs Cameron, who had been involved in the compilation of the Business Case for the Lifesciences Centre.  

	
	
	ACTION
	DATE

	B.09.2.1
	Resignations 
	
	

	1.1
	There were no Resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no Appointments.
	
	

	
	
	
	

	B.09.2.02
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Dr Brown.
	
	


	
	
	ACTION
	DATE

	B.09.2.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.09.2.04
	Campus Redevelopment (i) Lifesciences Business Case 
	
	

	4.1
	Mr Manson indicated that he and Mr Duncan had met prior to the meeting to identify any grammatical errors/repetitions and undertook to have those corrected.  He invited members to comment on any major points of correction with the draft Business Case.  

· Prof Hill requested that the wording of the first sentence of the Executive Summary on page 2 incorporate “Moray College”, given the College is leading the project.
	Mr Duncan

&

Mr Devenney
	For noting

	
	
	
	

	
	(Mr Major joined the meeting at 2.13pm)
	
	

	
	
	
	

	4.2
	Mr Devenney conceded that the Executive Summary was the weakest part of the document and undertook to give it further detailed consideration.  Dr Hutt requested that the scope of “Lifesciences” be defined within the context of this project. 
	Mr Duncan

&

Mr Devenney
	For noting

	
	
	
	

	4.3
	Mr Manson invited members to consider the document page by page:  Executive Summary

· On page 2 & 3, the paragraph beginning “There is currently no Lifesciences facility in Moray……” is repeated;

· Mr Campbell requested that additional reference be made to both the capital & revenue costs of the project, as well as income streams.  He pointed out that the table on capital costs is repeated in Section 12;

· Mr Manson suggested that “revenue costs”, referred to in the table on page 5, should be re-named “running costs”;

· On page 8 Dr Hutt pointed out that the paragraph beginning “Moray College UHI is uniquely positioned….” also appears on page 2.

· Mr Devenney undertook to have the Project Steering Group reconsider the table on page 8 in relation to the project objectives, and elaborate on the important spin-offs the Centre will provide for the Moray community, ie. Increased employment and retention of people within the area.
	Mr Duncan

&

Mr Devenney
	For noting

	
	
	ACTION
	DATE

	4.4
	Moving on to Section 2, the Introduction:

· Mr Duncan undertook to ensure that the Lifesciences Centre and the Street is presented as a fully integrated project.
	Mr Duncan

&

Mr Devenney
	For noting

	
	
	
	

	4.5
	Moving on to Section 3, the Background:

· Prof Hill requested that in the paragraph beginning: “During the 1970s and 1980s…..” reference be made to UHI being granted Degree Awarding Powers in 2008;

· Similarly, Mr Devenney suggested reference also be made to UHI’s Development Plan that will provide significant growth in Health & Social Care Student numbers;

· Dr Hutt requested that in the final paragraph “new demographic” be changed to “working age group”.
	Mr Duncan

&

Mr Devenney
	For noting

	
	
	
	

	4.6
	Moving on to Section 4, the Strategic Context:

· Mrs Palmer-Abbs suggested the first sentence of paragraph 4.1 on “The Vision” be moved to the Executive Summary;

· In paragraph 4.5, “Weather and Fairer” should be altered to read “Wealthier and Fairer”.
	Mr Duncan


	For noting

	
	
	
	

	4.7
	Moving on to Section 5, The Need for Investment in Research and Education:

· Dr Hutt requested that statements within this section be backed-up and quantified;

· In relation to the section on Research, Prof Hill requested that the second paragraph should be amended to read:  “Moray College Research Board actively encourages and promotes research amongst academic staff.  Currently the Research Board supports 11 research projects with grants utilising funds sourced from the Board of Management and 2 external donors.  The research output of the College’s School of Art is commendable, and a collaborative project with staff from Dr Gray’s Hospital involving digital tomography is noteworthy”;

· It was agreed that the reference in paragraph 5.5: “Elgin is equidistant from Aberdeen and Inverness” be altered to the effect that “Elgin is too far from Aberdeen and Inverness”;

· Members felt that the detailed reference at paragraph 5.5 on what the Inverness facility provides should be replaced by what the Moray facility could offer;

· In relation to paragraph 5.8, Dr Hutt suggested there should be an explanation of how a Digital Health Research Unit would benefit the community, and Mrs Palmer-Abbs suggested that the paragraph beginning:  “There is a window of opportunity…” should become the first bullet point; 

· Consideration to be given to continuing paragraph 5.8 into 5.9.    
	Mr Duncan

&

Mrs Cameron
	For noting

	
	
	ACTION
	DATE

	4.8
	Moving on to Section 6 The Aims and Objectives:

· It was agreed it should be explained that although HIE is not a member of the Steering Group it is encouraging the project in order to enhance the economic benefits of the area;
	Mr Duncan 
	For noting

	
	
	
	

	4.9
	Moving on to Section 8, The Project Management Structure:

· Mrs Palmer-Abbs commended the clarity of this Section;

· Mr Manson requested that under “The Project Board” his title be changed to “Convener of the Building Committee”;

· Mr Duncan undertook to enquire whether the Robertson Trust wish to have representation on the Project Board;

· Dr Hutt requested the Project Board’s remit be explained;

· Mr Devenney confirmed that the College will appoint another Project Sponsor when Mr Duncan retires at the end of August;

· Mr Duncan confirmed that there has been a very good response to the advert for a Project Manager.
	Mr Duncan’

Mr Devenney

&

Mrs Cameron
	For noting


	
	
	ACTION
	DATE

	4.10
	Moving on to Section 10, Statutory Approvals:

· Mr Duncan confirmed in relation to parking and access arrangements, AF Cruden Associates have been instructed by the College and are in discussion with Moray Council’s Transportation Department.
	
	

	
	
	
	

	4.11
	Moving on to Section 11, Sustainability Strategy:

· Mr Duncan indicated that the free design advice has not yet been sought from the Carbon Trust;

· Mr Duncan indicated that he expected to receive the College’s Draft Travel Plan by the end of the week.
	
	

	
	
	
	

	4.12
	Moving on to Section 12, Financial Appraisal and Affordability:

· Mr Duncan advised that the College had newly been informed it would receive £2,921,294 of funding from ERDF;

· Mr Duncan added that a bid for further funding will be submitted to the Robertson Trust once the Business Case has been completed;

· Mrs Cameron to provide a paragraph on the Robertson Trust/Edrington Group;

· Mr Duncan expressed confidence that the capital costs will be reduced when the Optimism Bias disappears once the design team are able to firm up the brief;

· It was agreed the final word on page 53 to be changed to “secure”;

· Mr Duncan pointed out that the wording in relation to ERDF on page 54 would require to be altered in light of the recent announcement;

· It was agreed there should be more detail included in paragraph 10, the Status of Revenue Funding;

· Mr Duncan advised that the latest room allocation figures have moved from Moray College 65%/NHS Grampian 35% to Moray College 71%/NHS Grampian29% and will be altered in Table 10 and he expected the £56/m² in relation to maintenance costs to reduce for a new building;

· Mr Duncan undertook to provide the next meeting of the Finance & General Purposes Committee with details on how the Centre will be funded once it is up and running;

· Mrs Cameron advised that the claim for ESF funding in respect of future training might result in the College being awarded c£200k per annum.
	Mr Duncan 

&

Mrs Cameron
	For noting

	
	
	ACTION
	DATE

	4.13
	Moving on to Section 14, Programme and Delivery Strategy:

· Mr Duncan confirmed that the energy systems are being considered alongside the BREEAM regulations.
	
	

	
	
	
	

	4.14
	Moving on to Section 15, Benefits Realisation Strategy:

· Mr Duncan pointed out that Table 14 on page 71 is duplicated from page 8 (discussed earlier on page 2 of the minute).
	Mr Duncan 
	For noting

	
	
	
	

	
	(The meeting was adjourned at 3.36pm for 10 minutes)
	
	

	
	
	
	

	4.15
	Moving on to Section 18, Conclusion:

· Prof Hill requested the final paragraph on page 75 be altered to read: “The Lifesciences curriculum will benefit from fresh, new Research Outcomes”;

· In addition, Prof Hill requested that the final sentence in this paragraph in relation to the Inverness facility be removed;

· Further, Prof Hill requested that “exemplar” be removed from the first sentence on page 76.
	Mr Duncan 
	For noting

	
	
	
	

	4.16
	Mr Manson referred members to Grigor & Young’s initial draft Governance Agreement, indicating that Mr Duncan will meet Neil Ross on 23rd April to refine the document.  
	
	

	
	
	
	

	4.17
	Mr Duncan took members through the latest designs, indicating the initial draft space allocations.  He stressed that every effort is being made to ensure there is sufficient space for all concerned.  In response to a point raised by Mr Campbell, he acknowledged that if the College were to acquire the Council owned property on the corner of Moray and Hay St the main entrance could be from the west side, as opposed to the current plan showing the entrance to the east.
	
	


	
	
	ACTION
	DATE

	
	(Mr Watson left the meeting at 4.10pm)
	
	

	
	
	
	

	4.18
	Campus Redevelopment (ii) Revised Outline Business Case 
	
	

	
	Mr Duncan drew members’ attention to his paper indicating that the cost of the Redevelopment is still expected to be c£37m, including the Lifesciences Centre and a 15% allowance for Risk and Optimism Bias.  He advised that following Fiona McDade’s meeting with Aileen Ross at the Funding Council on 17th April, he had been informed that the Financial Model should refer to one project (including the Lifesciences Centre), but the Business Case should allow for the possibility of the entire project being undertaken in phases and highlight any resulting knock-on increase in costs given that delay.  He advised that the Business Case must be with the Funding Council by the end of May/first week of June. 
	
	

	
	
	
	

	4.19
	Mr Duncan expressed his disappointment with the report on the suitability of the College’s Estate, undertaken by ORCHIAL Architects on behalf of the SFC, and the overall rating of “A” and the cost of £165,170 to bring all the spaces up to an Excellent rating.  He indicated he would raise his concerns over the report with Property Support Services at a meeting in Edinburgh on 22nd April.  It was felt that a letter should be sent to the Chief Executive of the Funding Council expressing the College’s disbelief at the findings contained within the report.
	Mr Devenney 

&

Dr Hutt 
	Immediate

	
	
	
	

	
	(Prof Hill left the meeting at 4.20pm)
	
	

	
	
	
	

	4.20
	Campus Redevelopment (iii) Travel Plan 
	
	

	
	Mr Duncan reiterated that he expected to receive the draft Travel Plan later in the week and it would be considered by the Corporate Social Responsibility Group, the PMG and then go before the full Board for final ratification.
	
	

	
	
	
	

	
	(Messrs Campbell & Hutcheon and Mrs Cameron left the meeting at 4.25pm)
	
	

	
	
	
	

	B.09.2.54
	Minutes of Building Committee held on:  3 February 2009
	
	

	4.1
	Mrs Palmer-Abbs pointed out the miss-spelling of “BREEAM” in item 11 on page 6, and the repetition of “and qualitative” in paragraph 6.8 on page 7. Subject to those amendments, Dr Hutt proposed and Mrs Palmer-Abbs seconded that the Minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done


	
	
	ACTION
	DATE

	B.09.2.06
	Action Sheet/Matters Arising – 3 February 2009
	
	

	6.1
	5.3 Corporate Social Responsibility – paperless College:  Mr Duncan confirmed that the Finance & General Purposes Committee will trial a “paperless meeting” in June.
	
	

	
	
	
	

	6.2
	5.9 Long-term Agenda Planning – Stonemasonry Centre:  Mr Devenney advised that he along with others from the College had met with representatives of Historic Scotland on 7th April to discuss the College’s proposal, but the decision to award the contract has not yet been made public.
	Mr Devenney 
	Update next meeting

	
	
	
	

	6.3
	6.9 Draft Business Case:  Mr Duncan confirmed that the design life of the Lifesciences project is 25-30 years and that LDN have been asked to consider appointing a landscape architect if they win the contract.
	
	

	
	
	
	

	6.4
	7.1 Estates Report – Main Campus Rear Car Park Entrance Gates:  Mr Hartley indicated that this is still under consideration.
	Mr Hartley 
	Update next meeting

	
	
	
	

	
	(Mr Devenney left the meeting at 4.32pm)
	
	

	
	
	
	

	B.09.2.07
	Estates (i) Spring Conference
	
	

	7.1
	Mr Hartley drew members’ attention to his paper on the Funding Council’s Property & Capital Funding Branch’s Spring Conference.  He highlighted in the second paragraph the reference to the fact that Colleges might not expect the same level of funding in future years, and this should be borne in mind when considering phased-works; and the consideration being given to introducing a 6th Gateway to consider what contingencies are being made to replace buildings at the end of their life.  
	
	

	
	
	
	

	7.2
	Estates (ii) Estates Report 
	
	

	
	Mr Hartley invited members to note his Report.  Mrs Palmer-Abbs highlighted the fact that the replacement lighting in G009 will save c62% in running costs.  Mr Duncan suggested Mr Hartley invite the local Press to report on the Technology Centre students replacing the lead work on the portico roof of the Victoria Art Building.  Mr Hartley confirmed that the tree that had been growing on the roof has been removed and the roots treated.
	Mr Hartley 
	Immediate


	
	
	ACTION
	DATE

	B.09.2.08
	Room Utilisation Figures 
	
	

	8.1
	Mr Duncan stressed how important to the proposed Campus Redevelopment the room utilisation figures have become.  He drew attention in his paper to the efforts being made to improve room utilisation at the Technology Centre.  Mr Hartley has met with Building Control in respect of those alterations and the work should be complete in time for the start of the new Session.
	
	

	
	
	
	

	B.09.2.09
	Health & Safety Committee minutes – meeting held 2 March 2009
	
	

	9.1
	Mr Manson indicated that Dr Brown had sent in an e-mail in advance of the meeting, most of which had been covered in the course of the meeting, but Dr Brown had stated:  “I do not want to read again that there are ‘still several breaches of H&S at the Technology Centre’” (page 3 of the Health & Safety minutes).  Members agreed with his sentiments.  Mr Duncan undertook to ensure their concerns were conveyed to staff at the Technology Centre.  Mrs Palmer-Abbs pointed out that these were new breaches, as opposed to repeats of those discussed previously.  
	Mr Duncan

& 

Mr Gavin 
	Immediate

	
	
	
	

	B.09.2.10
	Long-term Agenda Planning
	
	

	10.1
	There were no long-term agenda items.
	
	

	
	
	
	

	A.O.C.B.1
	Dr Brown’s e-mail:  Mr Duncan advised that Dr Brown had suggested ARCHIAL Architect’s report should be questioned and that more use of the Learning Centres be considered as part of the attempt to reduce the need to travel as part of the Travel Plan.
	
	

	
	
	
	

	A.O.C.B.2
	First Aiders – Epi-pens: In response to a question from Mrs Palmer-Abbs, Ms Castle indicated that there are 3 events scheduled to train College First Aiders in the use of Epi-pens.
	
	

	
	
	
	

	B.09.2.11
	Date of next meeting – to be confirmed
	
	

	11.1
	The Committee agreed to hold a Special Meeting on 12th May in order to consider the revised Outline Business Case.

It was thought to be inappropriate to hold that meeting at the Keith Learning Centre as Fiona McDade would be travelling up by train from Glasgow.  Mrs Palmer-Abbs suggested that in her experience it would be worth condensing a summary of the Executive Summary down to 2 pages in advance of submission to the Funding Council.

It was noted that the Board would require a Special Meeting in order to ratify both the Lifesciences Business Case and the revised Outline Business Case, and to consider filling the role of Clerk to the Board.
	Building Committee 
	For noting

	
	
	ACTION
	DATE

	
	(The meeting closed at 4.55pm)
	
	

	
	
	
	

	
	Footnote:  Since the meeting, WD has established that the draft Outline Business Case will not be ready for the 12th as the QS will not have his detailed costings prepared before the 18th May.
The following dates have been suggested:

· Monday, 18th May – Building Committee – midday

· Friday, 22 May – Board of Management – 10am
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