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B.8.3.04


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 22 April 2008

at 2.00pm

at the Buckie Learning Centre

Present:
Mr J Manson
(Convener)


Dr J Hutt
(Vice-Chair)


Dr N Brown


Mr M Devenney 



Ms L Castle

In attendance:
Mr W Duncan




Mr D Hartley


Mrs A Perry 
(Minute Secretary)

Mr Manson formally welcomed everyone to the meeting.  Dr Brown expressed his gratitude to staff for facilitating the holding of the meeting at the Learning Centre and for the informal tour on arrival.  He added that given his close proximity to both the Buckie and Keith Centres, he would be happy to look in from time-to-time and offer support to staff on behalf of the Committee and the Board.  Ms Castle enquired whether screen-partitions would be considered in the Beauty Room for Evening Classes in Massage.  Mr Duncan confirmed that the requirements would be discussed with staff concerned.

	
	
	ACTION
	DATE

	B.08.2.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments. 
	
	

	
	
	
	

	B.08.2.02
	Apologies for Absence
	
	

	2.1
	Apologies were received from Dr Robin MacLeod, who was attending a meeting of UHI’s Board of Governors, and Ms Lapington. 
	
	

	
	
	
	

	B.08.2.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.08.2.04
	Minutes of Building Committee held on 5 February 2008
	
	

	4.1
	Dr Hutt proposed and Ms Castle seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.8.1.05
	Action Sheet/Matters Arising – 5 February 2008
	
	

	5.1
	13.1 Energy Performance of Buildings Directive (EPBD):  Mr Duncan advised that following a suggestion from Mrs Palmer-Abbs, he had written to Wayne Ward at the Building Research Establishment Highland (BRE) to seek assistance in relation to the new Directive.  At the time of the meeting, no response had yet been forthcoming.
	
	

	
	
	
	

	B.08.2.06
	Feasibility Study Update
	
	

	6.1
	Mr Duncan advised that the College’s Outline Business Case (OBC) had been submitted to the Scottish Funding Council on time, by Thursday, 21st February.  On the 4th March, the Funding Council had e-mailed Fiona McDade requesting some additional information.  Mr Duncan drew members’ attention to his paper, detailing the 9 issues raised and the College’s responses.  Receipt of that information had been acknowledged and further information had been requested.  He added that on the 20th March he had received a telephone call from Clare Bell at the Funding Council.  She had expressed the view that the College had submitted a well written Case, however because the accommodation had been well maintained it is not therefore deemed a high priority and the Funding Council were unlikely to be able to fund a “New Build” option.  In addition, she stated they would not fund for growth or the HE element for which UHI MI are responsible.  
	
	

	
	
	
	

	6.2
	Mr Devenney confirmed that following a report of this conversation, he had written to Mrs Bell seeking clarification on:  the sources of evidence she was using that allowed her to assert Moray College is a low priority; and where funding is to come from for HE activity.  He was advised by Mrs Bell that the “low priority” grade originates from the findings of the Atkins Survey carried out on all Colleges across the Sector in 2000 (rather than the more recent Condition Survey & Costings carried out by LDN Architects and John MacKay), and funding for HE development must come from UHI.  Although the formal letter is still awaited, Mrs Bell advised that the Council’s Capital Investment Committee is not minded to accept Moray’s application at this time.  However, the OBC has been forwarded to Property Support Services for consideration by a Consultant, and in the meantime the College has been invited to reconsider its preferred option.  Mr Devenney indicated that there is due to be a stepped increase in capital funding over the next few years, targeted at a smaller number of institutions with a greater need for funding. The increased funding would dove-tail in with the phasing of works.  
	
	


	
	
	ACTION
	DATE

	6.3
	Referring to the UHI Executive Board paper before the Committee, Mr Manson highlighted the development of a Space Management Model for UHI that would be acceptable to the Funding Council, the pilot study due to be complete by the autumn.  Mr Duncan pointed out that very few rooms are used for HE only.  
	
	

	
	
	
	

	6.4
	Mr Devenney confirmed that NHS Grampian is still interested in basing the Lifesciences Centre at the College.  
	
	

	
	
	
	

	6.5
	Mr Devenney stated that once the College has the decision of the Capital Investment Committee in writing, the Committee would be required to reconsider the various assumptions and options and whether the College could make a significant contribution towards redevelopment costs.   

The Committee agreed to hold a “Special Meeting” once notification is received from the Funding Council.
	Building Committee
	For noting

	
	
	
	

	B.08.2.07
	Estates Report 
	
	

	7.1
	Former TV Studio (C017) and C007 Alterations:  Mr Hartley advised that this work is complete, except for installation of the furniture.
	
	

	
	
	
	

	7.2
	Forres Vocational Centre:  Mr Hartley confirmed that the additional power outlets requested by Technology Centre staff have been installed and were paid for using AEF funding.
	
	

	
	
	
	

	7.3
	Pluscarden Wing Toilets:  Mr Hartley confirmed that the creation of locker rooms is also complete.
	
	

	
	
	
	

	7.4
	Office Accommodation Adjustments:  Mr Hartley indicated that part of the Catering Store has been upgraded and now serves as an office for 2 members of staff.
	
	

	
	
	
	

	7.5
	Speyside Female Toilet Conversion:  Mr Hartley indicated that this conversion work is now complete.  It now forms a store/office for examination papers as per SQA guidance.
	
	

	
	
	
	

	7.6
	Speyside Wing Office Alterations:  Mr Hartley confirmed that the works to re-configure Estates, Finance, Student Finance, Student Guidance, the Employability Centre and the formation of 3 new offices for the Directors of Curriculum & Quality commenced on Good Friday and is virtually complete.  Mr Hartley was requested to provide a plan detailing these alterations in time for the next Committee meeting.  Mr Duncan indicated that any Committee members who wished could have a tour of inspection.  
	Building Committee 
	For noting


	
	
	ACTION
	DATE

	7.7
	Smartboard Installations:  Mr Hartley confirmed that 5 Smartboards have been installed.  In response to a question from Dr Hutt, Mr Duncan indicated that training would be provided by the suppliers.  He added that during the course of next Session, a further 12-15 Smartboards will be installed throughout the College.  
	
	

	
	
	
	

	7.8
	Wireless Network Installation:  Mr Hartley advised that 5 “access points” have been installed on the Main Campus, with a further 3 at the Technology Centre, allowing staff and students to log on to a laptop without the requirement of connecting to the network.  Mr Duncan added that access to this technology would also be widened across the College as funding allows.  
	
	

	
	
	
	

	B.08.2.08
	Green Aware
	
	

	8.1
	Mr Duncan stated that the Green Aware Group has not met for some time, however the College has been working closely with Moray Council to promote Community Environmental Initiatives Moray (CEIM).  He drew members’ attention to the 5 CEIM partners listed in his paper, indicating that the College has made significant use of Waste Watchers (for recycling cans) and The Green Home (for recycling furniture).  Mr Duncan added that 2 Awareness Days had been held at the College for the benefit of staff and students, highlighting changing to low-energy light bulbs, using power-down sockets and stopping “junk mail” to prevent waste.  In addition, there had also been a “Swap & Save” event.  
	
	

	
	
	
	

	8.2
	In an attempt to regenerate the Green Aware Group, a list is being compiled of staff and students interested in taking the matter forward with the aim of having the first meeting in early May.
	
	

	
	
	
	

	B.08.2.09
	Room Utilisation Figures
	
	

	9.1
	Mr Duncan referred members to the room utilisation spreadsheet showing the weekly figures supplied to the Funding Council in support of the OBC.  He pointed out that the Committee had previously agreed it need not be provided with the daily figures.  He confirmed that the “CELCAT” software for timetabling and recording utilisation has been received and training is ongoing.  In response to a question from Mr Manson, he indicated that this software cost c£20k including training etc.  
	
	

	
	
	
	

	B.08.2.10
	Estates Self-Evaluation 2007-08 – annual update
	
	

	10.1
	Mr Hartley indicated that the Estates Self-Evaluation had not been completed in time for the meeting, but undertook to have it circulated to members by e-mail within the next week.  
	Mr Hartley 
	1/5/08


	
	
	ACTION
	DATE

	B.08.2.11
	Learning Centre Development Plans
	
	

	11.1
	Mr Duncan reminded members that Dr Brown had raised the matter of developing the Learning Centres given that major works at the Main Campus were on hold pending the outcome of the OBC.  He drew members’ attention to his paper, and the fact that Mr Devenney has instructed John Ellwood to undertake a review of Student Activity at each of the Centres and that Internal Audit is due to carry out a Value for Money Review at the Centres.  He confirmed that the outcomes of those reviews would be discussed by the Finance & GP and Audit Committees respectively.  Mr Duncan also pointed out that in relation to Accommodation & Equipment, the Director with responsibility for the Centres was requested to submit a request for consideration from next Session’s funding.  He added that all 4 Centres have had their ICT equipment upgraded as part of the ongoing 5-year rolling programme.    
	
	

	
	
	
	

	11.2
	In relation to the Buckie Centre, Mr Duncan pointed out that the Committee had seen the alterations earlier in the day.  He confirmed that the property is leased, and that the College requires to carry out improvements to the ceiling in the Childcare Room.  Mr Manson requested that the landlord be contacted with a view to improving fire-safety and exit lighting.  Mr Duncan advised that the alterations to accommodate school pupils had been completed to a very tight deadline.
	Mr Hartley 
	Immediate

	
	
	
	

	11.3
	Mr Duncan advised that the Forres Learning Centre had had 1 room completely refurbished for school pupils; the Forres Vocational Centre had been a completely new facility, also for school pupils; and at the Nairn Learning Centre, following a request from staff, minor alterations have been made in the positioning of PCs and Data Projectors to enhance delivery to students.  In response to a question from Dr Brown, Mr Hartley indicated that the College leases all but the Forres Learning Centre.  Dr Brown thanked Mr Duncan for the paper.  He stated that there is an issue with the visual image of the Centres, but accepted that the College should not be investing heavily in capital improvements on leased premises and pending the results of the 2 reviews.  
	
	

	
	
	
	

	B.08.2.12
	Health & Safety Minutes – 3 March 2008
	
	

	12.1
	Dr Brown expressed concern that First Aiders have been resigning from the rota.  Mr Hartley explained that within the College certain “high risk” areas have designated First Aiders and the College in general is covered by an On-Call First Aider and a Back-Up working on a rota system.  Ms Castle confirmed that due to a lack of sufficient First Aiders on the rota, the regularity of On-Call impinges on personal workload.  She added that the workload is increased when the whereabouts of the designated First Aiders is not known.  Mr Hartley acknowledged the challenges, adding that the issues are being considered by the College’s Health & Safety Officer, Ron Gavin.  In response to a question from Dr Brown, he confirmed that all the Learning Centres have their own First Aider.
	
	

	
	
	ACTION
	DATE

	12.2
	Ms Castle also expressed concern at the poor quality of the First Aid Room, highlighting the amount of equipment/furniture causing a trip hazard, the cupboard positioned above the head of the bed, use of the room by the Occupational Health Nurse and the need for laundering of blankets and overall clean.  Dr Brown suggested if the Committee are to tour the alterations to Speyside Wing, a visit to the First Aid Room should be incorporated.  
	Mr Hartley 
	For noting

	
	
	
	

	B.08.2.13
	Long Term Agenda Planning
	
	

	13.1
	Dr Brown requested that the Committee have sight of the 2008/09 Accommodation & Equipment Wish Lists.  Mr Duncan indicated that the original Wish Lists have been trimmed and the final draft will be considered by the PMG in May.  Once those have been agreed they will be passed to the Divisions and presented to the Committee for information at the first meeting after the summer recess.  He added that for ICT equipment there is a 5-year rolling programme.  
	
	

	
	
	
	

	B08.2.14
	Date of Next Meeting – to be arranged
	
	

	14.1
	Mr Duncan indicated that a draft schedule of Board meetings would be considered by the full Board on 17th June.  As Mr Manson indicated he would not be available for a September meeting, attempts will be made to schedule the next Committee meeting in August.  Members noted that there might, however, be a “Special Meeting” to discuss the next steps following the Funding Council’s consideration of the OBC.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.53pm)
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