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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting
held on
Tuesday 22 February 2011
at 1.30pm
in Board Room 2


Present:	Mr J Manson	(Convener)
	Dr J Hutt
	Mr A Major
	Mr G Milne
	Mrs M Palmer-Abbs
	Ms H Homewood

In attendance:	Mr D Hartley	
	Mrs A Perry 
	Mrs A Lindsay
	Mr F Hutcheon
	Mr W Duncan	
	Mrs E Cameron

	
	
	ACTION
	DATE

	B.11.1.01
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	B.11.1.02
	Apologies for Absence
	
	

	2.1
	Apologies of absence were received from Mr Devenney.  
	
	

	
	
	
	

	B.11.1.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Mr Manson and Mrs Palmer-Abbs declared they had a professional relationship with some of the companies mentioned in Mr Duncan’s update on the Life Sciences Centre.
	
	




	
	
	ACTION
	DATE

	B.11.1.04
	Minutes of Building Committee held on 2 November 2010
	
	

	4.1
	Mrs Palmer-Abbs proposed and Mr Milne seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	B.11.1.05
	Action Sheet/Matters Arising – 2 November 2010
	
	

	5.1
	7.2 Estates Maintenance Priorities:  Mr Hartley confirmed that tender documents are being prepared in relation to general insulation works, which will be carried out during the summer break.
	
	

	
	
	
	

	5.2
	8.2 Estates Report:  Mr Hartley confirmed that he had forwarded the final version of the replacement Carbon Trust report and that the Technology Centre roof remains watertight.
	
	

	
	
	
	

	
	(Mrs Cameron joined the meeting at 1.47pm)
	
	

	
	
	
	

	5.3
	10.4 Health & Safety (ii) update report on high number of H&S incidents: (see page 3)
	
	

	
	
	
	

	5.4
	10.5 Health & Safety (iii) H&S Policy – update for ratification:  Mr Hartley confirmed the required changes have been incorporated into the Policy.
	
	

	
	
	
	

	B.11.1.06
	Life Sciences Centre – update 
	
	

	6.1
	Mr Duncan referred members to his detailed update on the project and advised that LDN’s Stage C Sketch Plans were available for inspection in the Board Room and electronically, if desired.  

The Committee formally approved the Stage C Sketch Plans.
	
	

	
	
	
	

	6.2
	Mr Duncan confirmed that following the decision of the Finance & General Purposes Committee on 1st February, 7 companies have been invited via the Public Contracts Scotland Portal to tender for an Architect Led Design Team to take the project from Stage C to completion.  He suggested thereafter the Stage D Plans could be ready by about June, the Building Warrant Plans by July and tenders being issued to construction companies by the end of the year.  He estimated if construction started by the spring of 2012 it should finish in time for the start of the 2013/14 session.  Mrs Cameron confirmed that construction would require to be completed by December 2013 in order to secure the ERDF funding.  Mr Duncan confirmed that the shortlist of firms tendering for Project Manager would be interviewed on 7th March.  Once appointed, the Project Manager would sit on the interview panels to appoint the CDM Co-ordinator, Cost Consultant and Architect Led Design Team by the end of March.  He confirmed that all the Design Teams have had access to the same information as LDN Architects.  
	
	

	
	
	ACTION
	DATE

	6.3
	Confirmation was provided to the Committee that the aggregated cost of the development of the ERDMoray Life Sciences Building would now be £6,547,170. All told, Moray College's contribution to this project would be £1,428,302. The College remained fully committed to this development.
	Mrs Cameron
	For noting

	
	
	
	

	6.4
	Mr Duncan indicated that from the end of March/beginning of April consultations would be arranged with those who will ultimately use the building to establish their requirements.  
	
	

	
	
	
	

	
	(Mrs Cameron and Mr Duncan left the meeting at 2.22pm)
	
	

	
	
	
	

	B.11.1.05
	Action Sheet/Matters Arising – 2 November 2010 – cont.
	
	

	5.3
	10.4 Health & Safety (ii) update report on high number of H&S incidents: Mr Manson advised that CHASTE had responded to his letter of complaint.  Mr Hartley stated that the College would continue recording any incidents as usual but had reviewed the level of incidents that would be reported.  The Committee remains satisfied that this issue is adequately under control within the College.  
	
	

	
	
	
	

	B.11.1.07
	Estates Report 
	
	

	7.1
	This Report was for noting.
	
	

	
	
	
	

	7.2
	The Committee agreed:

· UHI Signage Audit, Gaelic content/dual branding – Mr Hartley to prepare for the Board’s consideration in April costings for replacement signage and provide the deadline for submissions;

· Academy Block Secondary Glazing – Mr Hartley should seek competitive tenders through the Public Contracts Scotland Portal.
	

Mr Hartley




Mr Hartley 
	

Immediate




Immediate




	
	
	ACTION
	DATE

	B.11.1.08
	Health & Safety Committee minutes – meeting held 12th January, 2011
	
	

	8.1
	The Committee noted the minutes.
	
	

	
	
	
	

	B.11.1.09
	Long-term agenda planning
	
	

	9.1
	· Life Sciences Centre – updates;

· Projections for long-term academic needs to be reflected in the Estates Strategy.
	
	

	
	
	
	

	B.11.1.10
	Date of next meeting – 26 April, 2011
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.00pm)
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