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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 23rd January, 2007

at 1.30pm

at the Technology Centre 

Present:
Mr J Manson
(Convener)


Dr R MacLeod
(Chair of the Board)


Dr J Hutt
(Vice-Chair)


Mr M Devenney
(Principal)


Dr N Brown


Ms L Castle


Ms C Clerk
(Student Member)

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mr D Hartley
(Head of Estates)

Mr Manson welcomed everyone to the meeting, especially Dr MacLeod after his period of ill-health, and congratulated Mr Duncan on having been awarded an MBE in the New Year’s Honours List.  He indicated there would be an additional item of business taken at the end of the non-Reserved Items – Forres Futures.

	
	
	ACTION
	DATE

	B.07.1.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A07.1.2
	Apologies for Absence
	
	

	2.1
	There were no apologies for absence.
	
	

	
	
	
	

	A07.1.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Dr Brown declared that he had recently resigned his post at Aberdeenshire Council to set up as a Consultant and had been awarded a contract with a specialist construction firm based at Castle Fraser.  He was concerned that this may cause a conflict of interest to the Board.  The Committee were satisfied that unless this firm is involved directly in work for the College there would be no conflict of interest.  
	
	

	
	
	
	

	B.07.1.4
	Minutes of Building Committee held on 14 November 2006
	
	

	4.1
	Mr Devenney proposed and Ms Castle seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.07.1.5
	Matters Arising/Action Sheet – 14 November 2006
	
	

	5.1
	5.1 Biodiversity:  Mr Duncan referred the Committee to the report on the Bio-Diversity seminar held at Findhorn.  He advised that a key outcome of the event had been a visit to the Technology Centre by representatives from the Findhorn Foundation and HIE Moray to advise on the requirements of setting up an Energy Renewables course.  Guidance will also be offered to LDN Architects on environmental aspects of the Feasibility Study.
	
	

	
	
	
	

	5.2
	5.2 Waste Management:  Mr Duncan advised that he had held a further meeting with representatives from SEPA and the Moray Council.  He indicated that Moray Council has introduced Waste Management to all Council buildings and have offered assistance to the College.  The Council plan to site a large skip at the College for the collection of waste paper, which would be uplifted as necessary.
	
	

	
	
	
	

	5.3
	5.3 Student Common Room:  Mr Duncan advised that costed sample designs for the proposed Internet Café have now been received.  A preferred design has been agreed upon by himself, the President of the Students’ Union and the Student Guidance Officer.  He indicated that he now plans to convert that information into a formal tender to get a fixed cost.  
	
	

	
	
	
	

	5.4
	7.1 Energy Costs:  Mr Duncan informed the Committee that since the Economizers were fitted to the College boilers it is estimated that CO² emissions have reduced in the order of 6.3 tonnes.  He confirmed that the College does not pay Climate Change Levy.
	
	

	
	
	
	

	5.5
	A.O.C.B.1 – Disabled access at Games Hall:  After this matter having been raised by Ms Castle at the previous meeting, Mr Duncan confirmed that a ramp has now been installed and path widened outside the Games Hall.
	
	

	
	
	
	

	5.6
	A.O.C.B.2 – Victoria Art Building roof:  Mr Hartley advised that the College’s roofing contractor is currently cleaning all the gutters and will remove the small tree on the tower during the process.
	
	

	
	
	
	

	B.07.1.06
	Feasibility Study 
	
	

	6.1
	Mr Duncan stated that he had been impressed with how the meeting with the LDN representatives had gone in December, and was optimistic that the College would get good value from the exercise.  He indicated that he has another meeting with them scheduled on 29th January, and referred members to the Outline Programme.  He advised that LDN plan to present their initial indicative sketches at the Strategic Planning Day on the 6th March.  Following a point raised by Dr MacLeod, Mr Duncan undertook to ensure that the principles to which LDN are working are available for consideration by the full Board in March.
	Mr Duncan 
	13/3/07

	
	
	ACTION
	DATE

	6.2 
	Mr Duncan indicated that at the Planning Day in December, the vast majority of staff had felt that the College is in the correct location.  A lot of useful information was gathered and that will be passed to LDN Architects.  
	
	

	
	
	
	

	6.3
	Mr Devenney advised that UHI Executives are aware that the College has received funding for a Feasibility Study to be undertaken.  He pointed out that UHI will be required to indicate in due course which specific areas Moray College will be allowed to develop in order to harmonise curriculum direction for all Partner Colleges.  
	
	

	
	
	
	

	B.07.1.07
	Energy (i) Draft Energy Management Policy & Strategy
	
	

	7.1
	Mr Hartley referred members to his draft Utilities Management Policy and invited comment.  He indicated he had gathered the information from his attendance at two CaSPr (Campus Sustainability Programme) seminars, one at St Andrews University and the other at Queen Margaret College.  The Edinburgh University Policy had been distributed as a good practice exemplar.  The general consensus of the Committee was that a 5% reduction in energy usage over 3 years was insufficient, and Mr Hartley was requested to alter it to read “..by at least 5%..”
	Mr Hartley 
	For noting

	
	
	
	

	7.2
	Energy (ii) Energy Efficiency & Waste Management Group
	
	

	
	Mr Duncan expressed his satisfaction with the responses from the staff involved and the outcomes of the first meeting of the Short Life Working Group.  Subsequently, the Carbon Trust have been requested to supply multiple copies of posters and stickers to use to launch the College’s Energy Awareness Campaign.  Further, a questionnaire has been circulated to all staff to establish current energy efficiency awareness.  The intention is that this questionnaire be re-issued in due course to monitor the change in attitudes.  Mr Duncan added that at the next Staff Development Day there would be an information session to allow staff to discuss energy initiatives.  A sub-Group has been formed to distribute information to students.  Dr MacLeod expressed the view that Mr Duncan should not continue to Chair the Group as it is hoped that the Group will challenge the Board on the appropriateness of its decisions.  Mr Duncan undertook to pass that on to the members of the Group.  Dr Brown urged that consideration be given to how the financial benefits accrued as a result of the Campaign be distributed within the College, and suggested that this be publicised in the Newsletter.  
	Mr Duncan 

Mr Devenney 
	Immediate

For noting


	
	
	ACTION
	DATE

	B.07.1.08
	Estates Report 
	
	

	8.1
	Main Reception – Mr Hartley referred members to the costings for decoration, lighting and ceilings amounting to £2,675.  Mr Manson reiterated his view that the advice of a local interior designer be sought.  Mr Duncan indicated that a plasma screen, which could be updated from a laptop daily, could be installed for c£700.  Mr Devenney advocated that, since any changes resulting from the Feasibility Study are unlikely to be incorporated for at least 3 years, these initial plans should be further developed.

The Committee agreed that further consideration be given to improving the Main Reception in the short-term.
	Mr Hartley 

Mr Hartley 
	Immediate
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	8.2
	LRC Reception – Mr Hartley advised that he is in the process of preparing drawings to reconfigure this Reception within the same area, and is seeking quotations to install additional radiators.  
	Mr Hartley 
	Update 

3/4/07

	
	
	
	

	8.3
	Hay Street Rear Car Park – Mr Hartley pointed out that since the area has been re-lined this has significantly reduced congestion.  He added that plans are afoot to tidy the grassed area to improve the image to this main entrance to the College.  Ms Castle suggested that students be informed at induction that there is Disabled Parking at the small Hay Street car park and perhaps then remove the three Disabled spaces in the rear car park.  Mr Devenney suggested that usage of the Disabled Parking spaces in the rear car park be monitored and remedy any over-provision if necessary.  Mr Hartley pointed out that the Moray Council waste paper skip due to arrive shortly will use one of the Disabled spaces in front of T-Block.  Ms Castle added that local residents and persons using the railway station also park in the College car park.  Mr Duncan suggested that the exercise of putting “No Parking Mon-Fri 7.30am-9.30pm” notices on windscreens of cars parked at College when the Site Assistants arrive in the morning be repeated.  

The Committee agreed that usage of the main car park needs to be monitored.
	Mr Cooper 

Mr Hartley 

Mr Hartley 

Mr Hartley
	For noting

For noting

For noting
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	8.4
	Aberdeen premises – Mr Hartley advised that the College’s Bridge Street landlords had indicated before Christmas that they wished the College to vacate the premises by 26th January 2007.  Mr Duncan indicated that this has presented difficulties, but that an alternative first-floor property in Union Street has now been found.  The College will take entry on the 25th January.  Investigations are being made into installing a chair lift.
	Mr Hartley 
	Update 

3/4/07


	
	
	ACTION
	DATE

	8.5
	Principal’s Office Heating – Mr Manson suggested that a quote be sought from Elgin Refrigeration for an air conditioning unit.  Mr Hartley indicated that he is still awaiting a price from McDonald & Munro for the cost of ceiling heaters, but he was concerned that they may prove to be too noisy.   Mr Manson also urged that consideration be given to long-wave heaters, which are completely silent and provide instant heat.
	Mr Hartley 

Mr Hartley 
	For noting

For noting

	
	
	
	

	8.6
	Forres Learning Centre ramp – Mr Hartley pointed out that this work is scheduled to start on 19th February, not 19th January as set out in his report.
	
	

	
	
	
	

	8.7
	Additional space for Art – Mr Devenney pointed out that additional space is required in relation to the Honours validation, and unless something more suitable is located a portion of T-Block will be re-instated.  
	
	

	
	
	
	

	8.8
	Speyside Wing lift installation – Mr Duncan indicated that funds have been identified for this project, but it will not be progressed until LDN have completed the Feasibility Study.  
	
	

	
	
	
	

	8.9
	Technology Centre dust extraction system – Mr Hartley confirmed that funds have been allocated for replacing or upgrading the system.
	
	

	
	
	
	

	8.10
	Proposed Easter Works – Mr Hartley stated that both the work in A-Block hall and the Victoria Art Building, referred to in his report, are fairly minor works.  
	
	

	
	
	
	

	B.07.1.09
	Health & Safety minutes – 4 December 2006
	
	

	9.1
	The Committee noted the minutes.  Dr Hutt pointed out that the College should be able to ascertain from the PEEPS (Personal Emergency Evacuation Plans) how many Disabled Parking Spaces are required.  
	
	

	
	
	
	

	B.07.1.10
	Programme of Minor Works
	
	

	10.1
	Mr Hartley referred the Committee to the small number of “minor works” currently underway.
	
	

	
	
	
	

	B.07.1.11
	Room Utilisation Figures
	
	

	11.1
	Mr Hartley advised members that the Accommodation Assistant has returned to work after a period of sickness and that a further survey will be carried out week commencing 5th February.  
	Mr Hartley 
	Agenda

3/4/07


	
	
	ACTION
	DATE

	A.O.C.B.1
	Development of Vocational Centre in Forres
	
	

	(1)
	Mr Devenney referred the Committee to his “tabled” paper.  He pointed out that Forres Academy deem the 10 miles between Forres and Elgin to be an insurmountable problem and are not prepared to bring pupils to the College.  He added that the College had only been invited to join the Forres Futures project late in the day, with many of the decisions already having been taken.  Forres Academy has committed to provide Construction, Engineering and Hairdressing for its pupils, and Nairn Academy has also expressed a keen interest to become involved.  Lossiemouth High may become involved in due course, but they already send pupils to the College.  Mr Devenney expressed disquiet at the College being expected to take over the lease of the premises in West Road, but he plans to have further discussions regarding this, and added that Forres Futures has been allocated £95k of funding from the Scottish Executive.  Mr Duncan advised that 7, West Road is an industrial unit, at the rear of Varis Engineering.  It has a fairly large external area, surrounded by a high compound fence.  The cost is £7,000 p.a. based on a 3-year lease.  Members of the Committee expressed concern that the College should not enter into this agreement until the financial implications are fully worked out.  
	Mr Devenney 
	For noting

	
	
	
	

	
	(Ms Clerk left the meeting at 3.37pm)
	
	

	
	
	
	

	B.07.1.12
	Reserve Minutes of meeting held on 14 November 2006
	
	

	12.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	B.07.1.13
	Date of next meeting – Tuesday, 3 April, 2007, 2pm
	
	

	
	
	
	

	
	(The meeting closed at 3.40pm)
	
	

	
	
	
	

	
	
	
	

	
	Prior to the commencement of the meeting, Alan Thompson (Head of Division Technology Centre) had given members of the Committee a tour of the facility.  At the conclusion of the meeting, Mrs Perry was asked to convey the Committee’s thanks to Mr Thompson.
	Mrs Perry
	Done
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