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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 26 April 2011

at 1.20pm

in Board Room 2

Present:
Dr J Hutt


Mr A Major


Mr G Milne


Mrs M Palmer-Abbs


Mr M Devenney


Ms L Castle


Ms H Homewood


Mr W Duncan
(co-opted member)

In attendance:
Mr D Hartley



Mrs A Perry 


Mrs A Lindsay


Mr F Hutcheon

Dr Hutt welcomed everyone to the meeting, particularly Mr Duncan who had agreed to become a co-opted member of the Committee.  She indicated that following Mr Manson’s resignation, she would act as temporary Convener.

	
	
	ACTION
	DATE

	B.11.2.01
	Resignations 
	
	

	1.1
	The Committee noted Mr Manson’s resignation with regret.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted Mr Duncan’s appointment as a co-opted member.
	
	

	
	
	
	

	B.11.2.02
	Apologies for Absence
	
	

	2.1
	There were no apologies of absence.
	
	

	
	
	
	

	B.11.2.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.11.2.04
	Minutes of Building Committee held on 22 February 2011
	
	

	4.1
	Mr Major proposed and Mrs Palmer-Abbs seconded that the Minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.11.2.05
	Action Sheet/Matters Arising – 22 February 2011
	
	

	5.1
	7.2 Estates Report – UHI Signage Audit, Gaelic content/dual branding:  Mr Hartley confirmed that the deadline for submissions for funding is July and undertook to provide details of costs involved and consider desirable locations and materials in time for discussion at the full Board in June.
	Mr Hartley
	Board

14/6/11

	
	
	
	

	5.2
	7.2 Estates Report – Academy Block Secondary Glazing:  Mr Hartley advised that following consideration, it was not thought appropriate to seek competitive tenders for this work until the final design of the Life Sciences Centre is known as it may impinge on Academy Block.  Mr Duncan indicated that this information should be available early next session.  

The Committee agreed not to proceed with this work for the time being.
	
	

	
	
	
	

	B.11.2.06
	Life Sciences Centre – verbal update on appointments
	
	

	6.1
	Mr Duncan advised that since the last Committee meeting he had met with staff from the College, Moray Council and NHS Grampian to ascertain their requirements of the Life Sciences Centre in an attempt to avoid alterations later on.  He undertook to prepare a brief report for the Design Team and confirmed that all the funding for the project has now been confirmed.  
	Mr Duncan 
	For noting

	
	
	
	

	6.2
	Mr Duncan further advised that Martin Scott from MACE Group, Edinburgh has now been appointed Project Manager.  His fee, inclusive of expenses, is £51,794.  He confirmed that the Selection Committee could provide evidence as to why this company had been chosen.  Mr Scott had been involved in selecting the Architect-led Design Team, JM Architects, Edinburgh who have wide experience in the health and education sectors.  JM could foresee no reason for the project not being completed within 24 months and within budget and had impressed with their design ideas and knowledge of educational space. The Design Team’s fee is £324,920.    The Selection Committee recommended their appointment to the Committee.  Mr Duncan added that the project will require to be BREEAM accredited and that the target is likely to be “very good” rather than “excellent” as the Life Sciences Centre is likely to link into Academy Block.  He indicated that interviews for the Quantity Surveyor and the CDM Co-ordinator would be held on 16th & 17th May respectively.  Mr Duncan undertook to ensure that a Tender Report is compiled to satisfy the funders the process had been carried out correctly. 
	Mr Duncan 
	For noting


	
	
	ACTION
	DATE

	6.3
	The Committee agreed to endorse the Selection Committee’s recommendation that JM Architects, Edinburgh should be appointed as the Architect-led Design Team; and that the Finance & General Purposes Committee should endorse the appointment of the Quantity Surveyor and the CDM Co-ordinator at its meeting on 31st May.
	F&GP


	Agenda

31/5/11

	
	
	
	

	B.11.2.07
	Estates Report 
	
	

	7.1
	This Report was merely for noting, but members expressed their disappointment at No. 1 Building Services’ poor performance having been awarded the contract to replace distribution boards on the Main Campus.  Dr Hutt suggested Mr Hartley consider compiling for the Committee’s consideration an annual overview of the performance of contractors.  He went on to assure the Committee that seagulls will not get caught in the deterrent netting fitted on the Technology Centre roof and undertook to monitor its efficacy.  He confirmed that following advice received from Mr Manson, a trial repair will be made to the Grange Wing guttering in order to try to alleviate water ingress.  Concern was expressed over bad behaviour in the Common Room and Dr Hutt requested the matter be considered in detail at the next Committee meeting.
	Mr Hartley 

Mr Hartley 

Building 
	Agenda

6/9/11

For noting

Agenda

6/9/11

	
	
	
	

	B.11.2.08
	LTIF Funding
	
	

	8.1
	Mr Hutcheon referred members to his paper setting out a recent unexpected direction from SFC that this “annual grant must be used for estates build/maintenance and debt servicing” and that “expenditure on specialised equipment to support the curriculum must be discussed with SFC prior to purchase”.  Nevertheless, he intends to include on the Moray College submission equipment requests gathered from the wish lists.  

Details of the planned expenditure of the LTIF Funding will be available at the next meeting.
	Mr Hutcheon


	Agenda 6/9/11

	
	
	
	

	8.2
	Mr Devenney confirmed that Karen Chapman, SFC Assistant Director Estates, would attend College on 2nd June.  He undertook to ascertain the status of Moray College’s Outline Business Case.  
	Mr Devenney 
	Update

6/9/11

	
	
	
	

	B.11.2.09
	Health & Safety Committee minutes – meeting held 28th March, 2011
	
	

	9.1
	The Committee expressed satisfaction at the improved H&S ethos at the Technology Centre.  
	
	


	
	
	ACTION
	DATE

	B.11.2.10
	Long-term agenda planning
	
	

	10.1
	There were no specific long-term agenda items.
	
	

	
	
	
	

	B.11.2.11
	Date of next meeting – 6 September, 2011 at 1.20pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 2.55pm)
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