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B.8.6.04 (i)

BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 26 August 2008

at 2.00pm

in Board Room 2

Present:
Mr J Manson
(Convener)


Dr R MacLeod
(Chair)


Dr J Hutt
(Vice-Chair)


Dr N Brown


Mr E Watson
(Student Representative)

In attendance:
Mr W Duncan




Mr D Hartley



Mrs A Perry 
(Minute Secretary)


Mrs A Lindsay
(Assistant Principal)


Mr B Hope
(Convener of the Audit Committee)

Mr Manson formally welcomed everyone to the meeting, especially Mr Hope and Mrs Lindsay, who was attending the meeting on behalf of Mr Devenney.  

	
	
	ACTION
	DATE

	B.08.3.1
	Resignations 
	
	

	1.1
	The Committee noted the resignation of Gillian Lapington, the former Students’ Union President. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of Ewen Watson, who had taken over the role of President of the Students’ Union. 
	
	

	
	
	
	

	B.08.3.02
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Ms Castle, and also Mr Devenney and Mr Watson who were involved in the Welcome Meetings for the new intake of students.
	
	

	
	
	
	

	B.08.3.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.08.3.04
	Minutes of Building Committee held on 22 April 2008
	
	

	4.1
	Dr Hutt proposed and Dr Brown seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	B.8.1.05
	Action Sheet/Matters Arising – 22 April 2008
	
	

	5.1
	7.6 Speyside Wing Office Alterations:  Mr Duncan drew members’ attention to a plan detailing the alterations and indicated there would be a tour of inspection following the meeting.
	
	

	
	
	ACTION
	DATE

	5.2
	11.2 Learning Centre Development Plans:  Mr Hartley indicated he had contacted James Adam, the landlord of the Buckie Centre, who confirmed that the emergency exits and lighting are serviced regularly, with any recommendations being actioned.  Mr Hartley suggested he and Ron Gavin, the College’s Health & Safety Officer, would arrange to inspect the provision along with Mr Adam.  He advised that the ceiling panels in the Childcare Room were being replaced this week.
	Mr Hartley
	Update 4/11/08

	
	
	
	

	5.3
	12.2 Health & Safety Minutes – 3 March 2008:  Mr Hartley indicated that the First Aid Room has been tidied up, but that in his opinion it does not need redecorated.  He invited the Committee to inspect the facility after the meeting.
	
	

	
	
	
	

	5.4
	Referring to the paragraph at the beginning of the Minutes of the meeting on 22 April, Dr Brown confirmed that since the Committee’s visit to the Buckie Learning Centre he had made an informal visit over the holidays and spoken to staff.  He suggested consideration be given to utilising the premises over the summer holidays.  He requested that the next Committee meeting be held at the Keith Learning Centre and indicated he would subsequently look in informally to offer support on behalf of the Committee and Board.  In response to a question from Dr Hutt, Mr Duncan confirmed that John Ellwood’s finalised report on the sustainability of the Learning Centres would be presented to the Finance & General Purposes Committee on 23 September.

The Committee agreed that the next meeting on 4 November would be held at the Keith Learning Centre.
	Building Committee 
	For noting



	
	
	
	

	B.08.3.06
	Outline Business Case 
	
	

	6.1
	Mr Duncan drew members’ attention to the Funding Council’s letter of 25 April, advising the College of their decision not to support the Outline Business Case at this time, and the report from the Property Services Section (PSS) received on 9 July reviewing and commenting upon the Option Appraisal section.  He pointed out that the sections in red indicate Fiona McDade’s (Currie & Brown) responses.  
	
	


	
	
	ACTION
	DATE

	6.2
	Referring to his paper, Mr Duncan confirmed that the Funding Council’s Riona Bell and Andrew Chamberlain had visited the College on 24th July and met with him and Mike Devenney, before going on to meet James Fraser at UHI Executive Office later in the day.  In relation to the College’s Business Case, the Funding Council Officers had indicated they could fund FE, but not HE activity, and accepted that this is a problem they will need to resolve, although there are no funds available at this time.  UHI have been allocated £1.95m for capital investment in each of the 3 years 2008-2011. The allocation is normally based on the activity level of Colleges across the Partnership, however consideration is to be given to UHI retaining a portion to be allocated for specific capital projects.  Across the FE Sector, consideration is to be given to awarding capital funding to those in most need, rather than based on activity levels across all Colleges.  
	
	

	
	
	
	

	6.3
	Mr Duncan advised that the Funding Council Officers had agreed there is a clear need for capital investment at Moray College, however they were not satisfied with the Preferred Option as it is 50% more expensive than the second option but with, in their opinion, only 20% added value.  There had been a general discussion on how the Preferred Option had been reached, and the desirability of moving to a single site Campus.  
	
	

	
	
	
	

	6.4
	Mr Duncan pointed out that Andrew Chamberlain and a representative of Property Support Services plan to visit the College in September to meet with him, Mr Devenney, Fiona McDade and Tom Duff (LDN Architects) in order to discuss reconfiguration of the Outline Business Case with a view to it being re-submitted in 12-18 months time.  The College could not hope for an indication of the proportion of funding available until that time.
	
	

	
	
	
	

	
	(Mr Watson joined the meeting at 2.25pm)
	
	

	
	
	
	

	6.5
	Mr Duncan pointed out that the SFC Officers had been very supportive of the LifeSciences Centre partnership project, and would support it if it became Phase 1 of a larger project.  It had been explained that funding would primarily be from NHS Grampian and HIE, and possibly a contribution from the College.  Dr MacLeod pointed out that the College does have a capital reserve and could have income from the sale of the Linkwood site.  
	
	

	
	
	
	

	6.6
	Mr Duncan indicated that the Funding Council plan to carry out a desktop audit of the Campus using the College’s latest Estates Strategy and the Condition Survey carried out by LDN, rather than the old W S Atkins one.  Mr Manson confirmed that this would consider the fabric of the Campus rather than its function for the 21st Century.  
	
	

	
	
	ACTION
	DATE

	6.7
	In relation to the LifeSciences Centre, Mr Duncan indicated given that the project will be driven and ultimately owned by the College, he has been selected to Chair the Project Group. He added that consideration is also being given to having a User Group.  LDN have been requested to carry out an Option Appraisal on the location of the building and parking and will report their findings on the 1st September.    Mr Duncan indicated that the Building Committee would consider LDN’s findings and the outcome of the meeting with PSS in September in due course.  
	
	

	
	
	
	

	B.08.3.07
	Estates Report 
	
	

	7.1
	Mr Hartley drew members’ attention to the information contained within his report, pointing out that the alterations to Estates/Finance, S027 & S029 and the Student Information & Advice Centre/Directors’ Offices would be covered by a visit after the meeting.  On page 2, he indicated that in fact 21 Smartboards have been fitted.  He indicated that all works would be completed by the end of the week.  
	
	

	
	
	
	

	7.2
	External Works:  In response to Mr Manson, Mr Hartley confirmed that until the Campus redevelopment plans are finalised, only minor patching work will been carried out in the rear car park; and that following complaints from local residents regarding vehicles using the facility overnight, consideration is being given to installing a manual, lockable swing gate at the entrance to the car park for use between 10pm and 6.30am.   Dr MacLeod pointed out that the Fire Brigade would require a key.  
	Mr Hartley
	For noting

	
	
	
	

	7.3
	In response to a question from Dr Brown regarding the Estates Department seeking input from students, it was pointed out that Horticulture students had contributed to the revamp of the entrance to the College Nursery, and the Students’ Union had been heavily involved in the improvements to the Student Common Room and the location of the new “Wireless Zones”.  Mr Watson advised that he has had requests for a water cooler in the Common Room.  Mr Duncan was optimistic that this request could be met.  
	Mr Hartley
	Update 4/11/08

	
	
	
	

	B.08.3.08
	Energy Performance Certificates (EPCs)
	
	

	8.1
	Mr Duncan reminded members that as per the EU Directive, the College is required to display EPCs from the 4th January 2009.  Advice has been sought from BRE Highland and Moray Council, who will be tasked to monitor compliance with the Directive.  He drew members’ attention to the details of the tenders to undertake the energy performance assessment.  The successful bidder, Alba EPC Ltd, has already been on site and is ready to start the process, which is expected to take 5-6 weeks.  
	
	


	
	
	ACTION
	DATE

	8.2
	Mr Duncan added that Edinburgh University has advised all Universities and Colleges it is in the process of compiling a general tender document for the assistance of all organisations, illustrating that Moray is leading the field.  
	
	

	
	
	
	

	8.3
	Dr Brown was concerned to add value to the process, eg. Marketing, PR, student/lecturer involvement or stimulate the Energy & Waste Management Group.  Dr Hutt enquired whether Moray College could train new inspectors.  Mr Duncan stressed that the current remit is to have the work carried out in time and to have the Certificates displayed.  However, he added that the information would provide useful indicators on how to save energy across the College.  He undertook to enquire whether students/lecturers might be interested in becoming involved.  
	Mr Duncan 


	Immediate

	
	
	
	

	B.08.3.09
	Room Utilisation Figures
	
	

	9.1
	Mrs Lindsay drew members’ attention to her paper detailing the new timetabling system, Celcat, which allows staff to create their timetables in an interactive way and has been working very well and shown significant benefits.  She indicated that the College is working closely with the providers to tailor-meet the needs of the College.  Mrs Lindsay added that Room Utilisation and Student Attendance Reports are also built into the system.  In response to a question from Mr Manson regarding the comment in the Property Services Section’s Report (agenda item B.08.3.6) about there being a need to identify room sizes, she confirmed that all room sizes are stored within the system.  Mr Duncan pointed out that the College has kept that information for years, and it would have been included in the Full Business Case rather than the Outline Business Case.  In response to a question from Dr MacLeod, Mrs Lindsay indicated that the Room Utilisation sample provided was merely a snapshot to show what type of information is available from the system.  She undertook to provide accurate utilisation statistics for the next Committee meeting.  
	Mrs Lindsay
	Agenda

4/11/08

	
	
	
	

	B.08.3.10
	Learning & Teaching Infrastructure Funding (LTIF)
	
	

	10.1
	Mr Duncan drew members’ attention to the itemised funding allocations of Learning & Teaching Infrastructure Funding for Sessions 2007-08 and 2008-09.  He confirmed that the detailed spend profile reports required by SFC and UHI for 2007-08 are currently being compiled and will be submitted on time.  He drew specific attention to the planned spend for 2008-09 and the allocations for 2009-10 and 2010-11.  He confirmed that until the Preferred Option is finalised, funding would primarily be used to fund ICT and equipment rather than building works.  
	
	


	
	
	ACTION
	DATE

	10.2
	In response to a question from Dr Brown in relation to Wish Lists from Directorates/Sections, Mr Duncan confirmed that following their individual requests each area had been awarded a share of the funds based on agreed criteria, and their actual spend would be closely monitored during the year.  Dr Brown went on to enquire whether spend is ever “value for money” evaluated.  Mr Duncan indicated that the College auditors evaluate how funding has been used.  Mrs Lindsay added that applications for accommodation and equipment are evaluated through subject area self-evaluations, and will not be included in the Wish List until they have been identified as a requirement.  Mr Duncan added in relation to ICT, it is replaced on a rolling programme.  As a result, very few complaints are now received about the standard of ICT equipment.
	
	

	
	
	
	

	
	(Mr Watson left the meeting at 3.25pm)
	
	

	
	
	
	

	B.08.3.11
	Corporate Social Responsibility
	
	

	11.1
	Mr Duncan pointed out that Corporate Social Responsibility is a key objective in the College’s Strategic Plan.  He drew members’ attention to the College’s 4 key actions listed in his paper.  

1. The Energy & Waste Management Group has been re-launched, with the key thrust being to reduce the amount of waste going to landfill and increasing what is re-cycled, and reducing energy use by raising staff awareness;

2. Producing Energy Performance Certificates by 4 January 2009;

3. Lowering energy costs and carbon emissions by fitting voltage optimisation units, guaranteed to save up to 20%; and

4. Prepare a programme to replace light fittings with the energy efficient type T5 fittings, reducing energy use by approximately 50%.  Initially these will be fitted in the corridors, which are illuminated from 6.30am to 9.30pm.   


	
	

	
	
	
	

	11.2
	In response to questions from Dr MacLeod, Mr Hartley indicated that the energy efficient lights with a dimmer switch were removed from the Beechtree Restaurant as they didn’t work; and Mr Duncan confirmed that noise is also covered by Corporate Social Responsibility.  Dr Brown suggested that the Energy & Waste Management Group be re-named the Corporate Social Responsibility Group and have its remit widened accordingly. 
	Mr Duncan 

E&WM Group
	For noting


	
	
	ACTION
	DATE

	11.3
	Mr Hope urged that the College drastically reduce the amount of paper generated and consequently the energy used in photocopying.  Considering the volume of paper produced for Board packs, Dr Brown urged that the Board set an example in that regard and use laptops at meetings.  Dr Hutt expressed concern at the need for having to always carry a laptop.  Dr MacLeod pointed out it has been reported in the Press recently that a local Moray School has become “paperless”.   Mrs Lindsay pointed out that the increase of course materials on-line has resulted in much more printing being undertaken at the LRC, greatly increasing paper costs and the number of toner cartridges required.  Mr Duncan confirmed that this matter is being considered by the PMG.
	PMG
	For noting

	
	
	
	

	B.08.3.12
	Health & Safety Minutes – 2 June 2008
	
	

	12.1
	Evening Class Staff Vulnerability:  Mr Duncan indicated that since the meeting he has been investigating the possibility of keeping the College secure until 7.30/8.00am, and similarly once the Evening Classes start (although doors would still open in the event of an emergency).  He and Mr Hartley had inspected the system of timed, electric locks installed at Elgin Academy.  The matter will be discussed further at the next meeting of the Health & Safety Committee on 8th September.  
	
	

	
	
	
	

	B.08.3.13
	Long Term Agenda Planning
	
	

	13.1
	Dr Brown requested that consideration be given to utilising College estate during the summer recess.
	Mr Devenney PMG
	For noting

	
	
	
	

	A.O.C.B.
	Mr Hope enquired whether there had been any progress with regard to residential accommodation for College students.  Mr Duncan indicated that a local developer has indicated he is putting together proposals to build a unit and he expects to see those plans very shortly.  
	
	

	
	
	
	

	B08.3.14
	Date of Next Meeting – Tuesday, 4th November, 2008
	
	

	14.1
	The Committee agreed to hold this meeting at the Keith Learning Centre starting at 1.45pm.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.55pm)
	
	

	
	
	
	

	
	
	
	


(Following the meeting, Mr Hartley took Mr Manson, Dr MacLeod, Dr Hutt and Dr Brown on a guided tour of recent building works.)
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