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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 2 February 2010

at 1.30pm

in Board Room 2

Present:
Mr J Manson
(Convener)


Dr J Hutt


Mr A Major


Mr M Devenney



Mr G Milne


Mrs M Palmer-Abbs


Ms L Castle

In attendance:
Mrs E McKay-Smith



Mr D Hartley



Mrs A Perry 


Mr F Hutcheon


Mr W Duncan

Mr Manson advised that Bill Duncan would attend the meeting at 2pm and indicated agenda items 6 & 13 would be dealt with out of order so as not to detain Mr Duncan any longer than necessary.

	
	
	ACTION
	DATE

	B.10.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	B.10.1.02
	Apologies for Absence
	
	

	2.1
	Apologies of absence were received from Mr Dale.  
	
	

	
	
	
	

	B.10.1.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	Mr Milne declared that he is working 3-days per week as Enterprise Support Officer for Moray Council’s Education Department to cover sickness absence.
	
	


	
	
	ACTION
	DATE

	B.10.1.04
	Minutes of Building Committee held on 3 November 2009
	
	

	4.1
	Mrs Palmer-Abbs proposed and Mr Milne seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	B.10.1.05
	Action Sheet/Matters Arising – 3 November 2009
	
	

	5.1
	8.2 Infrastructure Funding – (ii) 2009-10 Allocations:  Mr Devenney confirmed that the College has been informed of its HE allocation for the next 2 years, but that the FE funding is still to be notified.
	
	

	
	
	
	

	5.2
	6.3 Health & Safety Committee (ii) Minutes of meeting held on 21 September 2009:  Mr Hartley advised the Site Assistants have reported that many members of staff continue to use the old cardboard parking permits and have not converted to the windscreen stickers.  He added that he had sent a letter of response to the Rose Avenue Neighbourhood Watch group regarding the shortage of available parking in that locality and the College car park, highlighting steps being taken by the College.  
	
	

	
	
	
	

	5.3
	8.1 Corporate Social Responsibility Group (i) Overview – Jenny McKenzie:  Mr Devenney confirmed that the Group has changed its name to the Environmental Action Group.
	
	

	
	
	
	

	B.10.1.07
	Renewable Energy Sources
	
	

	7.1
	Mr Hartley drew members’ attention to the report from Trevor Gruban, GES Environmental, on behalf of the Carbon Trust.  The general feeling was that this was a poorly written report, which had not addressed thermal insulation or biomass, or acknowledged that the College ought to be considering reducing its energy consumption.

It was agreed that a formal complaint should be made to the Carbon Trust over the waste of public money. 
	Mr Hartley &

Mrs Palmer-Abbs 
	Immediate

	
	
	
	

	7.2
	Mr Manson suggested immediate consideration be given to cavity wall insulation at the Main Campus and over-cladding the south-facing glazing on the Technology Centre Lecture Theatre.  Further, he requested that Mr Hartley evaluate the amount of insulation in the roofs and walls at the Main Campus and the Technology Centre.  
	Mr Hartley
	Immediate



	
	
	
	

	
	(Mr Duncan joined the meeting at 2pm)
	
	


	
	
	ACTION
	DATE

	B.10.1.06
	Life Sciences Centre – verbal update
	
	

	6.1
	Mr Duncan referred members to his covering paper and LDN’s sketch design report.  He explained that the work of the Architects is now complete and it is now up to NHS Grampian whether they wish to commit to this partnership project.  In response to a question from Mr Manson, Mr Duncan confirmed that the spec contains everything requested by NHS Grampian and they have not been concerned at the loss of “The Street”.  He reminded members that he had done a lot of work with Alistair Doig, The Doig Hart Partnership, in collating the tenders for Architects, Quantity Surveyors and Project Managers.  Those have been narrowed down to 6 for each discipline and they had been informed that the proposed 3-phase project had been reduced to the Life Sciences Centre only.  Mr Duncan pointed out that before those 18 firms are invited to make presentations, total funding commitments would need to be secured.
	
	

	
	
	
	

	6.2
	Mr Devenney advised that the ERDF funding commitment is now in peril of being time-barred, the deadline being 4th March.  If that is lost, the College can make a fresh application in 2011.  He added that Dr Hutt, Mr Duncan and himself had recently met with both the Chief Executive and Chair of NHS Grampian.  It had been confirmed that the Life Sciences Centre remains on the health authority’s list of capital projects, but there is expected to be a 20% reduction in funding from the Scottish Executive.  NHS Grampian is due to be notified of their allocation by the beginning of March.  There had been intimation that in the absence of government funding, the £2.8m may be found from elsewhere.  Mr Devenney confirmed that HIE remain positive about the project, and the work in relation to research & commercialisation has been absorbed into the Project Brief due for consideration by its Directors later in the week.  He added that HIE is keen to show ERDF its support for the project in order to secure that funding, and Richard Lochhead MSP is also keen to do what he can.   He pointed out that if ERDF will not extend their funding deadline, the College will have to put NHS Grampian’s Board under pressure for a commitment.  
	
	

	
	
	
	

	B.10.1.13
	Draft Estates Strategy 2010-2015
	
	

	13.1
	Mr Duncan referred members to his covering paper and draft Strategy.  He pointed out that since the Funding Council did not accept the Outline Business Case, the College now has some difficult decisions to make.  The College has to decide whether to wait for the Funding Council to fund phases 2 & 3 or to move ahead and try to overcome the outstanding DDA issues and problems with flat roofs, improve the dated heating systems and improve the efficiency of the accommodation.  
	
	

	
	
	ACTION
	DATE

	13.2
	Mr Duncan referred members to Section 9 and pointed out that the vast majority of the key tasks in the Strategy covering 2005-10 had been achieved, bearing in mind it had been thought the College was about to embark upon a major Campus redevelopment.
	
	

	
	
	
	

	13.3
	Mr Duncan drew members’ attention to Sections 10, what he considers should be the key strategic aims for 2010-2015:

1. To undertake the development of a Moray Life Sciences Centre in conjunction with NHS Grampian;

2. To work in collaboration with Moray Council for the development of a Regional Sports Centre for the benefit of College students;

3. To undertake a fully costed option appraisal for the development of student residential accommodation;

4. Review the longer term viability of College owned/leased outreach accommodation;

5. Prepare a programme of small stand-alone projects to refurbish and enhance College accommodation as an alternative to the proposed Outline Business Case;

6. To prepare a financial budget to support small building projects over the next 5-10 years;

7. Continue to review and upgrade accommodation to enhance the students’ Learning & Teaching experience; and

8. To implement the College’s 5-year Climate Change Action Plan.
	
	

	
	
	
	

	13.4
	Mr Manson requested that the key tasks be prioritised, and reiterated that in his opinion thermal insulation in the roofs and walls is a key priority.  Mr Devenney agreed, and added that the “small stand-alone projects to refurbish and enhance College accommodation” would require to be prioritised and priced.  Mrs Palmer-Abbs urged that funding be sought from the Funding Council since it has now been agreed that the College does indeed have a “critical estate need”.  In light of the lack of external funding commitments, Mr Milne urged that the College take control and move ahead with key strategic aim 5 and enhance its buildings.  Mr Devenney stated that if the Life Sciences Centre does not now go ahead a lift in Speyside Wing and improvement of the Main Reception area would become two of the “small stand-alone projects”.  He pointed out that these works would have to be considered in conjunction with Curriculum planning.  Dr Hutt urged that consideration be given to prioritising the centralisation of the College’s working kitchens.  
	Mr Devenney

Mr Devenney
	Agenda

20/4/10

For noting

	
	
	
	

	
	(The meeting was adjourned at 2.56pm for 4 minutes and Mr Duncan left the meeting)
	
	

	
	
	
	

	B.10.1.08
	College Travel Plan - update
	
	

	8.1
	Mr Hartley advised that a Travel Group is about to be formed, and a bid to fund cycle storage facilities at the Main Campus has been submitted to SUSTRANS.  There will be a further application in respect of the Technology Centre in due course.
	
	

	
	
	
	

	B.10.1.09
	Estates Report 
	
	

	9.1
	Mr Hartley drew members’ attention to his report and highlighted:

· UHI’s provision of c£200k worth of next generation video conferencing equipment to the College;

· The replacement lighting in computer Suites C202 and C206, which will bring about a 42% reduction in energy usage in those rooms;

· The replacement of three distribution boards following periodic testing;

· The costs of repairing the Academy Block heating failure was £13,142.70;

· He is still in discussions with Darroch & Allan regarding outstanding works and disputes re-costs of additional works at the Technology Centre during the summer break, but this is expected to be resolved by the end of February;

· The continual roof leaks at the Technology Centre, and Mr Manson suggested consideration be given to removing the roof lights;

· The possible £17.5k p.a. saving in energy costs if power optimisation units were installed at both the Main Campus and the Technology Centre.  Mrs Palmer-Abbs undertook to investigate the effectiveness of this product.
	Mrs Palmer-Abbs 
	Immediate




	
	
	ACTION
	DATE

	9.2
	Mr Manson queried the fact that from the report it seems that McDonald & Munro is the only electrical contractor used at the College.  Mr Hartley pointed out that the firm had been appointed as the term contractor for the year following a tender process, which means they carry out all works up to £5k.  He assured the Committee that value-for-money is always at the forefront of his mind when dealing with contractors.  Dr Hutt requested that the broken window blind in the Technology Centre Lecture Theatre be repaired/replaced.  Mr Manson reiterated his desire that a quote be obtained for over-cladding the Lecture Theatre south-facing windows.  Ms Castle complained at the prospect of wasting further public money and reiterated her view that it should be demolished.  
	Mr Hartley 
	Immediate

	
	
	
	

	B.10.1.10
	Technology Centre bus stop
	
	

	10.1
	Mr Hartley drew members’ attention to his paper and advised that works in relation to the trial pit to establish the position of utilities will cost the College £5,410.75.  He explained that once the costs for lowering/diverting the various utilities have been established, the civil engineering works would be put out to tender.  Mr Hartley undertook to then seek a contribution from Moray Council, given the works are being done primarily to safeguard school pupils attending the Technology Centre.  Mr Milne suggested both Mr Lochhead and the Education Department be informed of the situation.
	
	

	
	
	
	

	B.10.1.11
	Room Utilisation Figures
	
	

	11.1
	Mr Devenney advised that Anne Lindsay and James Garrow have been working on compiling information more relevant to the College, and this will be considered in conjunction with the latest guidance note from the Funding Council.
	Mr Devenney 
	Agenda

20/4/10

	
	
	
	

	B.10.1.12
	Health & Safety Committee minutes – meeting held 1st December, 2009
	
	

	12.1
	Members expressed satisfaction at the improved situation with regard to Health & Safety awareness at the Technology Centre.  In response to disappointment expressed over the fact that only 6 Wellbeing Survey returns (out of a potential 20) had been received from line managers on specific issues flagged up, Mr Hutcheon advised that HR is chasing those.  Mr Hartley highlighted that during 2004/05 all College buildings had been surveyed for asbestos.  Where it had been found, in some areas it was removed and in others it was painted over.
	
	

	
	
	
	

	B.10.1.14
	Long-term agenda planning
	
	

	14.1
	There were no additional long-term agenda items.
	
	

	
	
	ACTION
	DATE

	B.10.1.15
	Date of next meeting – Tuesday, 20th April, 2010 – 1.30pm
	
	

	
	The Committee agreed to hold the next meeting at the Keith Learning Centre.
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.45pm)
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