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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 2 November 2010

at 1.30pm

in Board Room 2

Present:
Mr J Manson
(Convener)


Dr J Hutt


Mr A Major


Mr M Devenney


Mr G Milne


Mrs M Palmer-Abbs


Ms L Castle

In attendance:
Mr D Hartley



Mrs A Perry 


Mrs A Lindsay


Mr F Hutcheon


Mr B Hope
(Audit Convener)

(A revision of Mr Hartley’s paper on Backlog Maintenance (B.10.4.07) was tabled)

	
	
	ACTION
	DATE

	B.10.4.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	B.10.4.02
	Apologies for Absence
	
	

	2.1
	Apologies of absence were received from Ms Homewood.  
	
	

	
	
	
	

	B.10.4.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	B.10.4.04
	Minutes of Building Committee held on 24 August 2010
	
	

	4.1
	Dr Hutt proposed and Mr Milne seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	B.10.4.05
	Action Sheet/Matters Arising – 24 August 2010
	
	

	5.1
	6.1 Revised Estates Strategy 2010-15:  Mrs Lindsay confirmed that Mr Duncan had made the amendments requested by the Committee and that it had been ratified by the Board.
	
	

	
	
	
	

	B.10.4.06
	Life Sciences Centre – verbal update
	
	

	6.1
	Mr Devenney advised that on 27th October he had been involved in a meeting with Alistair Doig and Bill Duncan.  He indicated that because the fees for the appointment of the Project Manager, QS and CDM Co-ordinator are likely to be well below the European Journal (OJEU) threshold of £154,442, these will be advertised electronically via the Public Contracts Scotland website.  He added that 10-12 companies will be selected from the previous applications in connection with the Campus Redevelopment, with an invitation to submit a tender based on the expected project value and an update on their status based on the pre-qualification questionnaire completed previously.  This will enable the College to be in a position to make an early appointment of a Project Manager.  It had been agreed that it is still the wisest option to go for an Architect Led Design Team.  Consequently, the position would require to be re-advertised in the European Journal as the total fee may well go above the OJEU threshold.  He advised that week commencing 15th November Mr Duncan plans to meet Mr Doig to prepare advert notices and questionnaires, and also to contact LDN regarding producing sketch plans and elevations for a meeting with the local Planning Department.  
	
	

	
	
	
	

	6.2
	Mr Devenney indicated that also on 27th October he had hosted a meeting of the Life Sciences Project Steering Group, which had not met for sometime, to update parties on the latest building design.  The funding package has not yet been finalised as Moray Council is now showing an interest in becoming involved in the project and NHS Grampian has not yet formally committed any funding.  He added that he was to discuss the funding package further with Andrew Fowlie (NHS Grampian) and Callum McPherson (HIE) on 3rd November.  There had also been discussions on procurement, planning, revenue funding and utilisation of the building.  The draft document prepared by Grigor & Young concerning the legalities requires further consideration.  Mr Hutcheon expressed concern over cash flow during the development, as ERDF funding is retrospective.  He expressed the hope that other funders would make stage payments in advance.  Dr Hutt warned that ERDF are slow payers.  Mr Devenney pointed out that the F&GP Committee would consider the project finances at its meeting on 23rd November.  
	
	

	
	
	ACTION
	DATE

	B.10.4.07
	Estates Maintenance Priorities 
	
	

	7.1
	Mr Hartley referred members to his schedule prioritising required buildings maintenance.  He confirmed that due to funding restrictions, the highly ranked re-painting existing timber windows in Academy Block would proceed before Easter 2011, but that new boilers and a replacement Building Management System (BMS) would have to be delayed.  He indicated that the College insurers have strongly advised that the car controls in the Culbin Wing lift are brought up to current safety standards.  Previously a price of c£50k had been indicated, but the engineers are reviewing their initial quote.  Mr Manson drew members’ attention to the second page of the original paper and the figures costed in relation to the outcome of the Carbon Trust report.  He suggested that with exception of double-glazing Speyside Administration Block, which may be affected if the Life Sciences Centre goes ahead, as many of the insulation jobs as possible should be carried out, particularly given they are relatively inexpensive.  Mrs Palmer-Abbs pointed out that for tax reasons carbon reduction should ideally be reduced incrementally over a period of years, but accepted Mr Major’s point that it may be more cost-effective to save as much as possible on fuel from day one.
	
	

	
	
	
	

	7.2
	Having considered the schedule of maintenance priorities alongside the general financial position, the Committee agreed that as much general insulation works as affordable should be undertaken.
	Mr Hartley 
	For noting

	
	
	
	

	B.10.4.08
	Estates Report
	
	

	8.1
	Mr Hartley undertook to forward the final version of the replacement Carbon Trust report as soon as it is submitted.  He confirmed that the Technology Centre roof is now watertight.  
	Mr Hartley 
	For noting


	
	
	ACTION
	DATE

	B.10.4.09
	Draft Climate Change Action Plan
	
	

	9.1
	Mr Hartley drew members’ attention to his draft Climate Change Action Plan (CCAP), and the covering paper seeking the Committee’s guidance on proceeding to a final document.   Members congratulated Mr Hartley on the document and expressed the view that meeting the reduced carbon emissions set out in the Universities & Colleges Climate Commitment for Scotland (UCCCfS) is the second greatest challenge the College faces.  Mr Hartley advised that the College is required to “significantly reduce its emissions” over the next 5 years.  He drew members’ attention in particular to:

· On page 4, to the College’s current, estimated, annual baseline carbon footprint of 1,468 tonnes;

· On pages 7 & 8, to a list of 15 priority projects.  In relation to point 15, he pointed out that double-glazing Academy Block would cost c£160k.  Mr Manson requested that quotes be sought for secondary glazing;

· On pages 9 & 10, reduction options 1 & 2 requiring investments of £224,250 and £74,000 respectively.  Mr Devenney pointed out that the College is likely to be faced with a 38% reduction in capital funding.  He added that the general diminution of the College due to reduced funding would to some extent reduce its carbon footprint.  He indicated that consideration is being given to reducing the number of evenings the College remains open.
	Mr Hartley 
	Immediate

	
	
	
	

	9.2
	Whilst acknowledging the College’s responsibility to reduce its carbon emissions, the Committee agreed that given financial constraints option 2 should be the aim.   
	Mr Hartley 
	For noting

	
	
	
	

	B.10.4.10
	Health & Safety (i) Committee minutes – meeting held 7th June, 2010
	
	

	10.1
	The Committee noted the minutes.
	
	


	
	
	ACTION
	DATE

	10.2
	Health & Safety (ii) update report on high number of H&S incidents
	
	

	
	Mr Hartley pointed out that the College’s statistical return had been returned to Co-ordinating Health & Safety in Tertiary Education (CHASTE) in June 2010, not 2009 as stated in his paper.  His paper set out the background that led to CHASTE giving a presentation to College managers (and Bill Hope who had attended following the invitation being extended to Board members), and the organisation’s view that the College’s Health & Safety Officer should hold a NEBOSH Diploma.  The CHASTE team had informed those present that Moray College had a reported accident rate of twice the sector average, and that some years ago it had acted “illegally” in not having competent staff in place to deal with H&S matters.  Following investigations by Mr Gavin, Mr Hartley confirmed that the College is actually applying the correct interpretation of the regulations for monitoring and recording all workplace accidents and incidents attended by a College First Aider, however minor, and aims to continue to apply the same standards. As a former College First Aider, Ms Castle stressed the importance to both the First Aider and the College of continuing to complete a record of all First Aid call outs and having the patient co-sign it.    Mr Gavin’s enquiries at 16 other Colleges had revealed that they do not record minor ailments and incidents, so the comparison had not been like-for-like.  Mr Hartley referred members to the tables and the figures for 2009 in his paper: the first showing 190 incidents; and the second (using a similar interpretation to the 16 other Colleges) showing 84.  The College’s amended return has been re-submitted to CHASTE and a response is awaited.  
	
	

	
	
	
	

	10.3
	Mr Hartley went on to refute CHASTE’s suggestion that the College had acted illegally in opting to retain the NEBOSH Certificate as essential in the recruitment of a Health & Safety Officer and the Diploma as desirable, and indicated the matter would be reconsidered by the Health & Safety Committee at the meeting in December.
	
	

	
	
	
	

	10.4
	Committee members felt that the way the CHASTE team had presented their information and assertion of illegal behaviour to the College had not been appropriate and that the reporting standard requires to be clarified.  A letter of complaint to be sent on behalf of the Convener of the Building Committee.
	Mrs Lindsay 
	Immediate

	
	
	
	

	
	(The meeting was adjourned at 3.32pm for 6 minutes)
	
	


	
	
	ACTION
	DATE

	10.5
	Health & Safety (iii) H&S Policy – update for ratification
	
	

	
	Committee members requested that Mr Hartley make the following amendments to the Policy and re-submit it to the Health & Safety Committee:

· On page 1 paragraph 3, reference to the fact that the “…Board of Management will provide competent advice on Health & Safety matters…” – it will ensure it is made available;

· On page 2, it should be signed off by the Chair of the Board rather than the Principal;

· Update job titles throughout the document; and

· On pages 26 & 29 paragraph 2.2, “…his message…” – change to his/her.

Referring to page 34, College Security, Mr Manson pointed out the College’s weakness in knowing “… the whereabouts of all persons on College premises…” and being able to account for everyone in the event of a fire.  Mr Hartley explained that in the event of a fire there is a procedure in place to check the building is empty.  In response to questions, he advised that all members of staff are made aware of this Policy at Staff Induction and staff development refreshers are held periodically.  The Committee requested that consideration be given to the accessibility and readability of the policy to ensure it meets the needs of all staff.
	Mr Hartley 

Mr Hartley
	For noting

Immediate



	
	
	
	

	B.10.4.11
	Long-term agenda planning
	
	

	11.1
	· Projections for long-term academic needs to be considered at the Strategic Planning Event in November and fed into the Estates Strategy;

· Climate Change Action Plan – the working document.
	Mr Hartley 

Mr Hartley 
	For noting

For noting

	
	
	
	

	B.10.4.12
	Date of next meeting – 1 February, 2011
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.00pm)
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