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B.07.3.4


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 3rd April, 2007

at 2.00pm

in Board Room 2 

Present:
Mr J Manson
(Convener)


Dr J Hutt
(Vice-Chair)


Dr N Brown


Ms L Castle

In attendance:
Mr W Duncan
(Clerk to the Board)


Mrs A Perry
(Minute Secretary)


Mr D Hartley
(Head of Estates)


Mrs A Lindsay
(Associate Principal) 

Mr Manson welcomed everyone to the meeting, especially Mrs Lindsay who was standing in for Mr Devenney who was on annual leave.

	
	
	ACTION
	DATE

	B.07.2.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A07.2.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Dr MacLeod, Mr Devenney and Ms Clerk.
	
	

	
	
	
	

	A07.2.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.07.2.4
	Minutes of Building Committee held on 23 January 2007
	
	

	4.1
	Dr Hutt proposed and Dr Brown seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	B.07.2.5
	Matters Arising/Action Sheet – 23 January 2007
	
	

	5.1
	7.2 Energy Efficiency & Waste Management Group:  Mr Duncan advised that Louise Proctor from Student Finance has agreed to take over the role of Chair of this Group. 
	
	

	
	
	
	

	5.2
	8.4 Aberdeen Programme Centre:  Mr Hartley indicated that he is awaiting a second quote for the cost of installing a chair lift at these new premises.  The cost is expected to be in the region of £2,300, but the landlord has agreed to contribute half the cost and it is likely to be VAT free as it is a DDA adjustment.
	
	

	
	
	
	

	5.3
	A.O.C.B.1 – Development of Vocational Centre in Forres:  Mr Duncan confirmed that the College is now in receipt of the proposed 3-year lease for this property and it is being considered by the College lawyer.  He indicated that he had written to the Planning Department indicating the “change of use” from Engineering to Training, and undertook to follow up on that.  He added that he and Mr Hartley were meeting contractors at the site on 4th April to discuss the cost of adding additional power points.  He pointed out that specific funding for the development has been made available through the Scottish Executive.  The College has submitted an invoice to Moray Council to draw down c50% of that funding to cover the set up costs.  Dr Brown expressed a desire to view the Forres developments and suggested holding a future Committee meeting there.  Mr Duncan pointed out that there would not be a “meeting room” within the new Forres Futures Project and the Learning Centre’s meeting room is being re-configured as part of the Project to offer Hair & Beauty to local school pupils.  He suggested that members could view the developments en route to a meeting at the Nairn Learning Centre, and suggested the next meeting be held at the Biblical Garden.
	Mr Duncan 
	Immediate

	
	
	
	

	B.07.2.06
	Feasibility Study 
	
	

	6.1
	Mr Duncan drew members’ attention to his update paper and advised that quite a number of staff have already booked to attend LDN’s presentation on the afternoon of 20th April.  He indicated that the presentation would be the same as that given at the Strategic Planning Day.  Mr Manson expressed a desire to attend the 3pm presentation and Mr Duncan indicated that he planned to attend both to gauge the responses from members of staff.
	
	

	
	
	
	

	6.2 
	Mr Duncan expressed the view that the meeting he and Mr Devenney had had with Claire Bell and Andrew Chamberlain from the Funding Council on the 14th March had been both worthwhile and encouraging.  It was pointed out to them that the process has not yet progressed sufficiently for the College to indicate indicative costs/timescales for any re-development.  They had expressed a desire to meet with a representative of LDN to discuss the Funding Council’s processes and procedures.  That meeting will take place on 5th April in Edinburgh.  
	
	

	
	
	ACTION
	DATE

	6.3
	Making reference to the letter from Andrew Chamberlain, Dr Brown drew attention on the first page to:  

“….the College’s preference is a re-configuration of the existing site.  However, it is important, particularly for decisions involving major expenditure, to consider a wide range of options….”

He suggested that the inference is that the College should be considering a green field site.  Mr Duncan pointed out that those involved are fully aware that all options must be considered.  

Further, he highlighted:

“The main objective is to select a preferred solution that can be tested for affordability…..”

He was disappointed that this seemed to suggest that the main criterion is “the bottom line”.  Mr Duncan indicated that at the meeting it had been stressed to Ms Bell and Mr Chamberlain that any re-configuration will be required to meet both the FE & HE curriculum challenges well into the future.  

Making reference to the first paragraph on page 2 of the letter, Dr Brown expressed concern that the College does not miss out on funding as part of the Funding Council’s allocation “over the next three years”.   Mr Duncan advised that Mr Devenney had written to Clair Bell indicating that the College would be seeking financial support for the preferred option arising from the Feasibility Study.

Dr Hutt drew members’ attention to the penultimate paragraph:

“It is worth noting that, in line with the recommendations of the Currie & Brown study into future SFC capital funding, as part of its Spending Review submission the Council is proposing to move away from the one-off capital investment model towards an enhanced capital formula model.”

She pointed out that this might result in the College having to seek PFI funding.  Mr Duncan expressed concern that if straightforward capital formula allocations are awarded, those Colleges that have already been redeveloped will still receive the funding.  

The Committee requested that Mr Devenney consider members’ comments and respond to Mr Chamberlain accordingly.
	Mr Devenney 
	Immediate

	
	
	ACTION
	DATE

	B.07.2.07
	Reception (i) Main Reception - plans
	
	

	7.1
	Mr Hartley confirmed that the works to carry out the improvements to Main Reception would take place on Good Friday and Easter Monday.  He pointed out that the new ceiling would be identical to that in Birnie Wing, and that plans are being made to install a plasma screen opposite the seated area, but what will be displayed on it is still to be agreed.  He added that two further glass-fronted notice boards, similar to that which displays photographs of the members of the Board of Management, have been ordered to display notices.  Dr Brown suggested in due course consideration is given to purchasing interactive IT software for use on computers in that area to provide, for example, a virtual tour of the Campus.  He added that new arrivals find it difficult to find their way around the Campus.  Mr Hartley stated that consideration could be given to providing colour College maps, at entrances like that displayed outside the Estates office.  He pointed out that new signage has been ordered for the Reception area to assist students.  Dr Brown expressed delight that the concerns he’d expressed previously regarding the Reception area were being addressed so promptly.  Mr Duncan indicated that he and Mr Hartley had received a memo from Aileen Perry on “the ideal Reception”, following a Staff Development event she had attended at Horizon Scotland.  This is to be forwarded to LDN for information.

The Committee agreed that the quote from Sally Walker is proportionally too high in relation to the funding available at present and decided against instructing her to give design advice.  Further, they were concerned that Reception staff have site maps available to issue to visitors.
	Mr Duncan

Mr Hartley 

Ms Beaton


	Done

For noting

For noting



	
	
	
	

	7.2
	Reception (ii) LRC Reception - update
	
	

	
	Mr Hartley confirmed that this work is likely to be carried out at the end of April, and that a plasma screen and a glass-fronted notice board will also be fitted there.
	
	

	
	
	
	

	B.07.2.08
	Estates Report 
	
	

	8.1
	Buckie & Forres Learning Centres:  Mr Hartley pointed out that developments at the Forres Learning Centre were discussed earlier at paragraph 5.3 on page 2.  He confirmed that plans are underway to sub-divide the larger suite at the Buckie Learning Centre to run Hair & Beauty and Care courses.
	
	


	
	
	ACTION
	DATE

	8.2
	Forres Ramp:  Mr Hartley confirmed that the ramp has been installed at the Learning Centre, but that the handrail has yet to be completed.  Following an enquiry from the Forres Gazette, Mr Hartley had explained that this work is part of the ongoing programme to make all College properties more accessible. This is likely to be featured in the paper.  
	
	

	
	
	
	

	8.3
	Principal’s Office Heating:  Mr Hartley confirmed that he had investigated Mr Manson’s suggestions for the Principal’s office, but on consideration of the proposals Mr Devenney had ruled out the expenditure pending completion of the Feasibility Study.  He will currently make do with an extra electric heater.
	
	

	
	
	
	

	8.4
	A-Block Hall:  Mr Hartley confirmed that the work to provide additional display space is underway and should be complete by Friday, 13th April.
	
	

	
	
	
	

	8.5
	T-Block:  Mr Hartley pointed out that re-configuring the timber building for use by the Art Department would be done at minimal outlay.  Mr Duncan stated that this is a temporary measure until the outcome of the Feasibility Study has been considered.
	
	

	
	
	
	

	8.6
	Technology Centre: Dust Extraction System:  Mr Hartley stated that this work is scheduled to take place during the first week of July.
	
	

	
	
	
	

	8.7
	Aberdeen Premises:  Mr Hartley advised that the move to new premises had gone relatively smoothly and that the Learning Centre is operating smoothly again.
	
	

	
	
	
	

	B.07.2.09
	Funding update:  Annual Budgets – Accommodation & Equipment
	
	

	9.1
	Mr Duncan referred members to his paper.  He advised that he is currently collating the “wish lists” from all Divisions/Sections regarding their accommodation and equipment requirements for next session.  The Funding Council had indicated in April 2006 that the College will receive £340k for 2007-08, and UHI have recently indicated that it will provide £238k.  He drew members’ attention to his proposed spends for next session, making specific reference to the reduction in Accommodation spend to £140k from £237k in the current session.  He explained that whilst certain works will undoubtedly require to be carried out to meet Curriculum developments, £125k will be set aside towards the Estates Strategy and meeting the recommendations following the Feasibility Study.  He had raised this matter with Claire Bell and Andrew Chamberlain at the recent meeting and they had considered it a wise decision and indicated that they would support that approach.  He added that if there were any doubt about holding that funding over, it could easily be spent on equipment.  He added that next sessions allocation from the Funding Council will be received in May, which will allow works to be commenced before the start of the new term.  

The Committee approved the spend profile as presented.
	
	

	
	
	ACTION
	DATE

	B.07.2.10
	Programme of Minor Works
	
	

	10.1
	Mr Hartley drew members‘ attention to his paper and indicated it was just for noting.  Dr Hutt raised the issue of the leak in Paddy Maher’s office ceiling.  Mr Hartley advised that contractors have investigated the leak, but indicated that he is about to instruct flat roof specialists to look into the problem.  Following an enquiry from Dr Brown, Mr Hartley confirmed that the Works are within Budget.  
	
	

	
	
	
	

	B.07.2.11
	Room Utilisation Figures
	
	

	11.1
	Mr Hartley advised that he had attended a meeting in Edinburgh promoting an alternative method for the calculation of room utilisation figures, “e-mandate”.  He pointed out that Claire Bell and Andrew Chamberlain had indicated to Mr Duncan at their recent meeting that the College should now adopt this method, although that has not yet been confirmed in writing.  Mr Hartley explained that the previous method had measured the amount of hours a room was used, and then averaged the number of students using it during the day.  The new method records the number of students using the room far more accurately.  However, he pointed out that the system does not yet supply a room utilisation figure for the entire College.  Mr Manson expressed concern at the particularly low usage rate for some rooms.  Mr Duncan indicated that by the beginning of February, when this survey was taken, many courses are tailing off and students are out on placement.  He stated that the best time to carry out a survey is at the start of term, at the end of August up to the October break.  Mrs Lindsay suggested a more accurate analysis could be carried out by using the course code timetables and class sizes – this would provide a theoretical picture.  Mr Duncan stressed that accurate room utilisation figures will be a useful tool for consideration in conjunction with the Feasibility Study.  He pointed out the exercise has not been helped due to staffing difficulties, with the Accommodation Assistant having been absent on long-term sick leave and her post having been covered by a series of temporary appointments.

The Committee requested that the PMG consider the most accurate way of recording room utilisation figures.  
	Mr Devenney 
	Update

8-5-07


	
	
	ACTION
	DATE

	B.07.2.12
	Health & Safety minutes – 4 December 2006
	
	

	12.1
	Mr Duncan pointed out that these minutes were merely for noting by the Committee, but highlighted point 8 – UHI Health & Safety.  He confirmed the meeting of CHASTE (Co-ordinated Health & Safety in Tertiary Education) re-scheduled to 20th March had taken place and that a check list had been compiled to assist Colleges in monitoring how well they are meeting the guidelines on Health & Safety matters.  However, after waiting months for this, the checklist had only been received in College on 2nd April with an instruction it be completed and returned by the 13th.  He undertook to ensure it was completed and returned.  Mr Duncan added that CHASTE’s contract had been due to expire in November 2007, however additional funding has been allocated and the project will continue.
	Mr Duncan 
	Immediate

	
	
	
	

	B.07.2.13
	Long-term agenda planning suggestions
	
	

	13.1
	Dr Brown requested an update on progress on environmental issues, following publication of the College’s Environmental Policy in 2006.
	Mr Duncan
	Agenda

8-5-07

	
	
	
	

	13.2
	Ms Castle requested an update on the number of Disabled Parking spaces provided by the College.  Mr Hartley indicated that there is to be no reduction for the time being.  Mr Manson confirmed that the Committee would review the number next session.
	Mr Hartley 
	Agenda

09-07

	
	
	
	

	B.07.2.14
	Reserve Minutes of meeting held on 23 January 2007
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	The Committee agreed that for session 2007-08 the Committee would reduce its scheduled meetings from 5 to 4, however if a particular situation arose regarding the Feasibility Study a single-item agenda meeting could be called.
	Mr Duncan 
	For noting

	
	
	
	

	B.07.2.15
	Date of next meeting – Tuesday, 8 May, 2007, 2pm
	
	

	15.1
	The Committee agreed to hold the next meeting at the Biblical Garden.  The first meeting of the new session will be held at the Nairn Learning Centre and the Committee will view the Forres Futures Project development en route.
	Committee 
	For noting

	
	
	
	

	
	
	
	

	
	(The meeting closed at 3.35pm)
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                    Emboldened paragraphs, decisions taken
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