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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 3 November 2009

at 1.30pm

in Room L112, Technology Centre

Present:
Mr J Manson
(Convener)


Mr M Devenney



Mr W Dale



Mr G Milne


Mrs M Palmer-Abbs


Ms L Castle

In attendance:
Mr B Hope
(Convener of the Audit Committee)


Mrs E McKay-Smith



Mr D Hartley



Mrs A Perry 


Mr R Gavin


Mr T Duff
(LDN Architects)


Mr Hutcheon

Mr Manson welcomed everyone to the Committee’s first paperless meeting, particularly Ron Gavin and Bill Hope, Convener of the Audit Committee.

	
	
	ACTION
	DATE

	B.09.5.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	B.09.5.02
	Apologies for Absence
	
	

	2.1
	Apologies of absence were received from Drs Hutt and Brown and Mr Major.  Mrs McKay-Smith indicated that they had each e-mailed in their comments on the papers.
	
	

	
	
	
	

	B.09.5.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	
	(Mr Duff joined the meeting at 1.40pm)
	
	

	
	
	
	

	B.09.5.04
	Minutes of Building Committee held on 25 August 2009
	
	

	4.1
	Mr Milne proposed and Mr Devenney seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	B.09.5.05
	Action Sheet/Matters Arising – 25 August 2009
	
	

	5.1
	6.5 Campus Redevelopment – (ii) Revised Outline Business Case:  Mr Devenney advised that following discussions with Dr Hutt, it had been agreed not to appeal against the Funding Council’s rejection of the College’s Outline Business Case, but to complain about the lack of communication and the overall process.  He and Dr Hutt would meet on 6th November to compile a letter.  Mrs McKay-Smith advised members that Dr Hutt had informed the Funding Council the College wishes to make a formal complaint against the process and felt it had been encouraged to go down this route by Laurence Howells.  Dr Hutt had requested Mr Devenney and Mr Hutcheon provide a succinct report in advance of 6th November, and had provided a list of points for inclusion (passed to Mr Devenney for consideration).   
	
	

	
	
	
	

	5.2
	8.2 Infrastructure Funding – (ii) 2009-10 Allocations:  Dr Hutt had commented: “Would these allocations change in the light of the revised Campus Redevelopment plans? Who will undertake this exercise next year? Fraser?”  Mr Devenney indicated that these matters had not yet been finalised.
	Mr Devenney 
	Update 2/2/10

	
	
	
	

	B.09.5.06
	Health & Safety: (i) Presentation by Ron Gavin
	
	

	6.1
	Mr Gavin indicated that when he took up his post c2 years ago, he had been surprised at the number of non-compliance issues at the Technology Centre, particularly given it is a training place for craftsmen.  Despite initial promises from lecturers and management there was no improvement, so he was required to move to a formal process detailing his observations, listing what actions were required and the timescales for improvement.  He added that some of the observations he found then were endemic, e.g. COSHH breaches, the wearing of personal protection equipment being discretionary for lecturers and students.  Thereafter, there had been a restructuring of senior staff at the College and newly promoted staff at the Technology Centre, but there has been gradual improvement since that time.  All mandatory Health & Safety systems are now in place and general awareness is improving.  However, he pointed out that this would not prevent one-off incidents, like that highlighted in the last Health & Safety Committee minutes and the actions of a rogue element.  As part of the continual improvement, he would like to see training provided for newly promoted staff and all managers.  In addition, he has formalised his routine visits by providing in/out briefs.  He has noted big inroads and feels the Technology Centre now looks like a training establishment.  
	
	

	
	
	ACTION
	DATE

	6.2
	Health & Safety Committee: (ii) Minutes of meeting held on 21 September 2009
	
	

	
	Mr Major had commented it was: “Good to see the wide range of subjects/issues covered by the H&S Committee, but that I would caution that we must achieve a balance between the provision of additional car parking space and the Travel Plan aim to reduce dependency on private car use.”  In relation to Health & Safety issues at the Technology Centre, he had commented: “This is by all measures a ‘High Risk’ area where we have to consider not only the immediate H&S issues in such a facility, but also the equally important need to instil an H&S awareness culture in our students.”  Mr Gavin stated that he is satisfied with the Health & Safety Induction package delivered to students.  Mr Brown had commented: “Good to read about H&S improvements at the Technology Centre.  Please keep it up.”  
	
	

	
	
	
	

	6.3
	In relation to car parking, Mr Hartley confirmed that he had written to Aberdeen & Northern Marts to enquire whether the College could use its car park and South Guildry Street residents about the timings for their use of the College car park.  Dr Brown had commented: “Since we are the third largest car generator in the area, should we not up our efforts to minimise our dependency?  I’m therefore not sure that expanding our car park into the Mart is the ethically correct thing to do!”  Ms Castle pointed out that very few staff/students display their parking permits and suggested there be a system whereby cars cannot leave the car park without a pass, which would prevent people using the car park then walking into the town centre.  She added that staff forced to park in neighbouring residential streets are liable to have their cars damaged.  Mr Hartley advised that stickers are to be issued initially to staff to prevent passes from blowing off the windscreen, and acknowledged that the current system does not provide for visitors to the College.  However, he expressed the view that there is not a car parking shortfall merely the need for correct management, i.e. improved timetabling.  Mr Milne stated that some form of policing is required to prevent the system being abused.  Mr Hope suggested policing only at the acute times.  Mr Devenney reiterated his view that a gate on the Hay St car park would cause a hazard with queuing traffic.  
	Mr Hartley


	Immediate

	
	
	
	

	
	(Mr Gavin left the meeting at 2.10pm)
	
	


	
	
	ACTION
	DATE

	B.09.5.07
	Campus re-development – (i) Life Sciences Centre update
	
	

	7.1
	Mr Duff advised that he had been working with Mr Duncan on what would survive from the Outline Business Case to be Phase 1.  They had considered preliminary sketch ideas and worked towards a preferred option, the costs of which were before the Committee.  Using a PowerPoint presentation, he highlighted the strategic principles and revealed the final sketch designs and elevations.  He stated that the downside of this design is the significant intrusion into the College and the impact of decanting, as well as the removal of The Street; but the upside is there is 600m² of extra accommodation (classrooms included in Phases 2 & 3 of the master plan) and nothing in the design precludes development of the master plan at a later date.  He pointed out that in order to enhance the main entrance, the Moray St parking spaces would be moved to the gable-end of Culbin Wing, adjacent to the Beechtree Restaurant.  The total estimated cost of this project is £8,346,125, including VAT but excluding optimism bias - £1m less than Phase 1 of the master plan.  
	
	

	
	
	
	

	7.2
	In response to a question from Mr Manson, Mr Duff acknowledged that the extra classrooms are not essential to the scheme.  Mr Hutcheon pointed out that the allocation for VAT would be increased by c£250k following the planned increase in January 2010.  Mr Duff suggested it would take up to a year to get the planning consents in place and construction would take a further 18 months.  As well as the general decant, he indicated that there would also need to be a temporary main Reception, probably in Culbin Wing.  Mrs Palmer-Abbs commented that the plans address many of the College’s DDA issues.  In the light of losing The Street, Mr Hope stated he would be interested to see a paper on the additional plus factors to the College of developing the Life Sciences Centre, and suggested there be a Special Board meeting to consider the matter.  Mr Duff indicated that he could detail the benefits on the architectural front and liaise with College officers on the operational ones.  
	
	

	
	
	
	

	7.3
	With reference to “The Way Forward” in Mr Duncan’s paper, Mr Devenney advised that earlier in the day he had been represented by Edna Cameron at a meeting with NHS Grampian and HIE.  He once again reiterated the need to secure the health authorities funding commitment, as there is a danger the ERDF funding will become time-barred.  Mr Manson requested that Mr Devenney write to NHS Grampian requesting assurance.  Mr Devenney advised that the revised plans would be shown to the partners at a meeting of the Project Steering Group.  He cautioned against proceeding to interviewing Project Managers until funding is confirmed.  
	Mr Devenney 
	Immediate

	
	
	ACTION
	DATE

	7.4
	With reference to “Decision Required” in Mr Duncan’s paper, Mr Manson felt it was not necessary to invite John Mackay to provide a more detailed estimate of the costs for the proposals against the m²  rates used to date.  
	Mr Duncan 
	For noting

	
	
	
	

	7.5
	The Committee agreed that:

· In advance of the revised plans being shared with NHS Grampian, there should be a Special Board meeting to quantify the VFM benefits and cost implications to the College of committing to the Life Sciences Centre (Tom Duff to attend);
· It is premature to proceed with selection & appointment of a Project Manager.
	Special Board meeting

Mr Duncan 
	midday

24/11/09

For noting

	
	
	
	

	7.6
	Campus redevelopment – (ii) Proposed Regional Sports Project 
	
	

	
	Mr Manson invited members to note Mr Duncan’s paper.  Mr Devenney advised that the Council have recently indicated this proposal is likely to be split into at least 2 Phases and that the College is likely to have to commit to a share of the funding.  However, he felt that the development would ultimately bring tremendous advantages to the College.
	Mr Duncan 
	For noting

	
	
	
	

	
	(Mr Duff left the meeting at 3.08pm)
	
	

	
	
	
	

	B.09.5.08
	Corporate Social Responsibility Group (i) Overview – Jenny McKenzie
	
	

	8.1
	Mrs McKay-Smith advised that Mrs McKenzie was unable to attend the meeting due to teaching commitments.  Mr Hartley explained that the Group had formerly been known as the Green Aware Group and the Waste & Energy Group.  Focus has been primarily on operational matters, trying to reduce the environmental impact the College has on the local community:

· Encouraging people to turn lights off;

· Encouraging to “Think before you Print”;

· 6pm general computer shutdown;

· Lighting replacement programme; 

· Reducing waste & recycling;

· Run Staff Development sessions on “One Planet Living”.

He suggested that the name “Corporate Social Responsibility” (CSR) isn’t accurate given the Group doesn’t have a strategic role.  Mr Devenney added that the name has caused confusion within the College and suggested it revert to the “Waste & Energy Group”, or be renamed the “Climate Action Group”.   He pointed out that the senior management and the Board now have CSR commitments and this should be considered at the annual Planning event in January.
	Mr Devenney 
& 

CSR Group
	Update 2/2/10

	
	
	ACTION
	DATE

	8.2
	Corporate Social Responsibility Group (ii) Travel Plan – implementation – Doug Hartley
	
	

	
	Mr Hartley referred members to his covering paper and the fact that Chris Thomson and 2 colleagues from Urban Freedom (a Moray Council project funded by European sources) considered the Report within the Travel Plan during their recent visit to the College.  They may be able to offer some financial assistance, but in the meantime had confirmed that the next step is to form a Travel Plan Group, including a pedestrian, a cyclist, drivers of multiple & single occupancy vehicles, train users and other interested parties.  In an attempt to attract members of staff with a genuine interest, Mr Thomson has been provisionally booked to give a presentation during the Staff Development afternoon on 11th December.  Mr Hartley was hopeful that thereafter a Group could be formed to implement the recommendations within the Report.  Mr Hope suggested that Mr Hartley request Group members to look at travel arrangements when they visit other places.  Mr Hartley added that Urban Freedom plan to investigate real-time buses in Elgin, which could be displayed on the plasma screens within the College, and promote the network of cycle routes.  Mrs Palmer-Abbs suggested in the meantime that timetables for buses and trains be displayed on College noticeboards.  
	CSR Group
	For noting

	
	
	
	

	
	(Mr Hope left the meeting at 3.35pm)
	
	

	
	
	
	

	B.09.5.09
	Renewable Energy Sources – report by Doug Hartley
	
	

	9.1
	Mr Hartley referred members to his paper and confirmed that Trevor Gruben from GES Environmental, Aberdeen (a Carbon Trust accredited consultant) had visited the College on 29th October.  He had considered the various options to heat and power the Campus and a report will be submitted by late November.  Mr Gruben’s initial summary ruled out wind power due to the size of the generators and the issue of planning requirements; ruled out ground source due to the College’s poor levels of insulation and the disruption of getting heat into the building – it is not a good retrofit solution; ruled out air source for similar reasons as ground source; ruled out photovoltaics as it is very expensive technology and takes a large amount of panels to gain limited power in return; considered solar as a more viable option; favoured combined heat & power (CHP) and considered replacing the 3 existing oil fired boilers in the main boiler house (which are 15 years old) with 2 highly efficient gas fired boilers and the third with a bio-diesel fuelled CHP.  Mr Hartley added that further investigation would also be made into point of use hot water outlets powered by electricity.  
	Mr Hartley 
	Agenda 2/2/10

	
	
	ACTION
	DATE

	9.2
	Dr Hutt had expressed the view that “the College should not give up on renewable energy and should consider the Carbon Trust’s advice, given the state of the buildings”.  Dr Brown was “glad that renewable energy was being looked into, and noted the point about ground source heating and suggested that solar panels and heat recovery should now be considered, given that refurbishment rather than redevelopment is more on the cards during the next few years”.  Mrs Palmer-Abbs expressed satisfaction that the College is looking to reduce its reliance on oil and suggested a Feasibility Study be carried out.  In response to a question from Mr Hutcheon, Mr Hartley confirmed that these first 2 days from GES Environmental is free, but a Feasibility Study would require to be paid for.  In response to a request from Mr Hutcheon, Mrs Palmer-Abbs undertook to offer an opinion on any Feasibility Study provided.
	Mr Hutcheon 

& Mr Hartley 

Mrs Palmer-Abbs 
	For noting

For noting

	
	
	
	

	
	(The meeting was adjourned at 3.47pm for 8 minutes)
	
	

	
	
	
	

	B.09.5.10
	Estates Report 
	
	

	10.1
	Mr Hartley invited members to note the contents of his Report.  He pointed out that most of the reconfiguration works at the Technology Centre have been completed, but there is some snagging outstanding – a final figure to be provided at the next meeting.  He advised that the heating failure in Academy Block had been a result of rusting heating pipes, indicative of the age of portions of the Campus.  He highlighted the major leaks that had occurred in both Grange and Culbin Wings.  Under Periodic Testing, he drew attention to the cost of renewing the distribution board on the top floor of Culbin Wing due to its age.  He pointed out that the replacement lighting in the Refectory would reduce power consumption by 63%.  He confirmed that replacement lighting would not be fitted in Speyside Wing pending NHS Grampian’s decision of whether to fund the Life Sciences Centre.  
	Mr Hartley 
	2/2/10


	
	
	ACTION
	DATE

	10.2
	In relation to the proposed bus lay-by at the Technology Centre, Mr Hartley confirmed that for a fee of £3,864 W A Fairhursts have been appointed to undertake all design works required, and have submitted a quotation for putting the works out to tender and providing a formal report on receipt of these.  Fairhursts are not prepared to commit to a final cost of the project due to the complexities of the utilities under the road surface, however Mr Hartley estimated it would be c£80k-£100k.  Committee members felt there is a shared responsibility between the public bodies and suggested the safety implications be stressed to both the local Councillor and education officials at Moray Council.   Mr Manson felt it was useful in the meantime to identify the exact spec. and costs. 

Mr Hartley drew attention to the numerous roof leaks at the Tech Centre and advised that he would be meeting contractors to consider action.
	Mr Hartley 
	Agenda 2/2/10

	
	
	
	

	B.09.5.11
	Room Utilisation Figures
	
	

	11.1
	Mr Manson pointed out that there must be a link between these figures and the additional 600m² that is included in the revised Life Sciences Centre plans.  Mr Hartley pointed out that accommodation is either general classrooms or specialist accommodation, e.g. Art Gallery, Joinery Projects.  The low utilisation of B005 was commented upon, but it was accepted that it has high frequency and low occupancy for practical First Aid courses.  Mr Devenney pointed out that the figures still relate to the Funding Council’s requirement of 8hr days, whereas the College operates on a 7hr day.  Mr Hutcheon suggested rather than figures for a specific week, they should be on a term basis.  Mr Devenney stressed that more realistic figures must be arrived at as the spread of lecturing activity has an impact on car parking, the Refectory and the LRC, and suggested classes may have to be run on Friday afternoons.  He added that accurate figures might even show that additional classrooms are not required.  He felt that the Committee was wasting its time considering these figures at each meeting, and requested that Mr Hartley and Mrs Lindsay consider refining the figures within Celcat and he undertook to discuss the matter with the PMG.
	Mr Devenney,

Mr Hartley &

Mrs Lindsay
	Update 2/2/10

	
	
	
	

	B.09.5.12
	Long-term agenda planning
	
	

	12.1
	There were no additional long-term agenda items.
	
	

	
	
	
	

	B.09.5.13
	Date of next meeting – Tuesday, 2nd February, 2010 – 1.30pm
	
	

	
	
	
	

	
	(The meeting closed at 4.36pm)
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