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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday 4 November 2008

at 2.00pm

in Board Room 2

Present:
Mr J Manson
(Convener)


Dr J Hutt
(Chair)


Mr A Major


Dr N Brown


Ms L Castle


Mr E Watson
(Student Representative)

In attendance:
Mr W Duncan




Mr D Hartley



Mrs A Perry 
(Minute Secretary)


Mr J Ellwood
(Assistant Principal)

(Prior to the meeting, members of the Moray College Board met members of the NHS Grampian Board over a buffet lunch in the Beechtree Restaurant.  Following which, they were given a presentation by Tom Duff, LDN Architects, Forres on the proposed design of the new LifeSciences Centre.

The presentation consisted of slides of the current College Campus and sketch plans and elevations of the proposed design.  Mr Duff stressed the importance of establishing from the outset the “Aims” and “Users” of the Centre.  He highlighted the key challenges for the development as:  Flexibility; Integration; Identity; and Added Value.  He proposed that the next steps should be:  Consultations with interested partners; Design Development; Indicative Costs; and Preparation of the Business Case.

In answer to questions from members of the NHS Grampian Board, Mr Duff confirmed that LDN would be seeking a BREEAM rating; and although he was unsure whether the Planners would place any height restriction on the proposed development, there is no particular space restriction.  Andrew Fowlie confirmed that if other organisations become involved, the proposal could be enlarged.  Mr Duff added that he has yet to discuss the proposal with the Moray Council Planners and Historic Scotland.  

In answer to further questions from members of the NHS Grampian Board, Mr Fowlie explained that the new facility would accommodate training for existing NHS staff and would be a collaborative project with Moray Council and Moray College.  He assured members that the project had been considered as part of the NHS Grampian Master Plan.  He stated that the consolidation of learning & research should take place where there are already some economies of scale.  In that event, he indicated that core clinical activity would remain based at Dr Gray’s Hospital.  In relation to funding the c£4.5m project, he advised that the split currently proposed is NHS Grampian £3m-£3.5m & HIE Moray £1m-£1.5m.  He confirmed that an application for European Funding has been submitted.  A Consultant at Dr Gray’s has agreed to co-ordinate fund raising once the final go-ahead is given.  He advised that the financial model is the same as that used for the Matthew Hay Building.  In relation to revenue, he indicated that this would be covered in the Business Plan and will come from tenants on the site and existing facilities re-located to the site.  He advised that Grant Cumming is the Service Leader for the User Group.  He explained that the rational behind the plan is to provide the northeast of Scotland with a much needed Centre to train a new workforce and support their new ideas.)

********************************************************

Mr Manson formally welcomed everyone to the meeting, especially Mr Ellwood, who was attending the meeting on behalf of Mr Devenney.  

	
	
	ACTION
	DATE

	B.08.6.1
	Resignations 
	
	

	1.1
	Dr MacLeod’s retirement as Chair of the Board was noted.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of Dr Hutt as Chair, and Mr Major as Vice-Chair.
	
	

	
	
	
	

	B.08.6.02
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Mr Devenney.
	
	

	
	
	
	

	B.08.6.03
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.08.6.04
	Minutes of Building Committee held on:  (i) 26 August 2008
	
	

	4.1
	Dr Hutt proposed and Dr Brown seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	


	
	
	ACTION
	DATE

	4.2
	Minutes of Special Building Committee held on:  (ii) 16 October 2008
	
	

	
	Dr Hutt proposed and Mr Watson seconded that the Minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	
	(Mrs Perry joined the meeting at 2.55pm)
	
	

	
	
	
	

	B.08.6.05
	Action Sheet/Matters Arising – (i) 26 August 2008
	
	

	5.1
	5.2 Learning Centre Development Plans:  Mr Hartley confirmed that the ceiling panels in the Childcare Room at the Buckie Centre have been repaired and that he and Ron Gavin (College Health & Safety Officer) would meet with the landlord James Adam before the end of the month to discuss internal signage.
	Mr Hartley 
	Update

3/2/09

	
	
	
	

	5.2
	7.3 Estates Report – request for a water cooler in the Student Common Room:  Mr Hartley indicated that there is currently no waste water facility nearby, but the matter is under consideration.
	Mr Hartley 
	Update

3/2/09

	
	
	
	

	5.3
	11.2 Corporate Social Responsibility – Energy Group:  Mr Duncan confirmed that following Dr Brown’s suggestion, the Energy Group has changed its name to the Corporate Social Responsibility Group.  He added that in a recent Newsletter, staff have been requested to try to be more accurate when ordering teaching handouts in order to further reduce waste. 
	
	

	
	
	
	

	5.4
	11.3 Corporate Social Responsibility – paperless College:  Mr Duncan advised that this concept had been discussed by the PMG, where it had been pointed out that the battery life of laptops would be insufficient given the length of Board and Committee meetings.  With that in mind, prices have been obtained to fit power points to the Board Room table.  Dr Brown stated that the idea of purchasing additional kit and adapting the room goes against the aim of reducing environmental impact.  Mr Duncan agreed that using the room’s Wireless facility was most desirable, but would not overcome the battery life issue.  
	Mr Duncan 

	Update 3/2/09

	
	
	
	

	5.5
	13.1 Long Term Agenda Planning – consideration to be given to utilising College estate during the summer recess: In the absence of Mr Devenney, this matter was carried forward.
	Mr Devenney

PMG
	Update

3/2/09

	
	
	
	

	5.6
	Action Sheet/Matters Arising – (ii) 16 October 2008
	
	

	
	Mr Manson pointed out that the sole issue was merely for noting.
	
	

	
	
	
	

	B.08.6.06
	Revised Outline Business Case - update
	
	

	6.1
	Mr Duncan tabled a paper detailing the Option Appraisal process carried out on 29th October.  He drew members’ attention to his initial paper, outlining the visit on 17th September from officers from SFC and Property Support Services Section (PSS), along with Tom Duff and Fiona McDade.  He confirmed that final copies of the “Gateway Approval Process” have since been forwarded to everyone involved in revising the Outline Business Case.  In response to a question from Dr Hutt, Mr Duncan confirmed that the costs associated with redrafting the Outline Business Case have been submitted to Riona Bell at the Funding Council, however a response is still awaited.   He advised that Tom Duff (and possibly John Mackay) would accompany him to Edinburgh on 2nd December for the first monthly meeting with PSS – the January meeting is to be held in College.  
	
	

	
	
	
	

	6.2
	Mr Manson asked Mr Duncan to explain how the LifeSciences Centre proposal relates to the Outline Business Case.  Mr Duncan stated that following the Funding Council’s rejection of a Single Site Campus and the steer that a phased restructuring would find more favour, a further Option Appraisal had been necessary.  He drew members’ attention to the Agenda & Qualitative Criteria attached to his initial paper.   Initially, the Options had been scored without regard to cost or the proposed LifeSciences Centre; then the top 4 were re-scored with the addition of the LifeSciences Centre.  He drew members’ attention to his tabled paper listing the 6 Options and their respective scores.  The top 3 Options will be costed and then rescored to establish a Preferred Option.
	
	

	
	
	
	

	6.3
	Proposed LifeSciences Centre:  Mr Duncan drew members’ attention to the second page of his original paper, detailing the latest developments with regard to the LifeSciences Centre.  LDN’s sketch plans considered at the Special Building Committee meeting on 16th October had been considered by both the Steering and User Groups on 27th October, and met with favourable comments with regard to concept and integration.  Mr Duncan advised that the User Group’s main point of discussion had been the size of the Lecture Theatre/Conference Facility, and the possibility of having a “virtual” facility, where technology could be used to transmit what was going on in the Lecture Theatre to breakout areas.  
	
	

	
	
	
	

	6.4
	Proposed LifeSciences Centre:  Mr Duncan pointed out that the Committee had been supplied with minutes of the Steering Group Meeting, and that Dr MacLeod had accepted an invitation to join that Group.  
	
	

	
	
	
	

	6.5
	Proposed LifeSciences Centre:  Dr Brown commended LDN’s idea of a “street”, however he expressed concern both for the character of the College and Elgin itself at the prospect of a 3-storey development.  Mr Manson and Dr Hutt also expressed concerns about the integration of scale.  Mr Duncan explained that the top floor is not a complete-height floor, and the elevation plans show very little difference in the height of the proposed development and the existing site.  He added that Tom Duff plans to meet with the Planners shortly.  Based on previous design issues with the Technology Centre and the LRC, members voiced concern at the amount of glass in the proposed new building.  Mr Duncan requested that members communicate any further thoughts to him and undertook to pass them back to LDN.  
	Mr Duncan 
	Immediate

	
	
	
	

	6.6
	Proposed LifeSciences Centre:  Drs Hutt and Brown enquired for whom the LifeSciences Business Case is being prepared.  Mr Duncan explained that the College is preparing its own Revised Business Case for submission to the Funding Council and will include reference to phased works.  The first phase could be the LifeSciences Centre (including perhaps an alteration to the front of the building) and will be funded largely by NHS Grampian and HIE Moray.  As the Funding Council have already indicated they will have no funding available until 2011, they will not support any works before then.  Mr Duncan explained that there is a separate Business Case being prepared for the College by Fiona McDade (Currie & Brown) in connection, purely, with the College’s LifeSciences Centre project, which will ultimately be owned by Moray College.  This Business Case will be submitted to the Moray College Board of Management, the NHS Grampian Board and HIE Moray.  Mr Duncan highlighted the costs associated with the Outline Business Case and pointed out that it is proposed these be split between NHS Grampian, HIE Moray and Moray College at 40%/40%/20% respectively.  
	
	

	
	
	
	

	6.7
	Proposed LifeSciences Centre:  Mr Duncan advised that representatives from the College, along with Tom Duff, Fiona McDade and John Mackay, would visit the Inverness LifeSciences Centre on 24th November to discuss its concept and design development process.
	
	

	B.08.6.07
	Estates Report 
	
	

	7.1
	Mr Hartley drew members’ attention to his Report, and in particular: 

· the final costs of various alterations reported at the last meeting; 

· the fact that 3 stair ramps are to be fitted in Birnie Wing to assist wheelchair users; 

· that periodic testing of the distribution board at G006 will not require much remedial work and testing will be complete at Forres Learning Centre by 7th November, adding that the next boards to be tested will be in those areas of the College where the proposed first phase of redevelopment will commence; 

· the fact that 2 roof ladders have been fitted to prevent accidental damage to felt roofs; 

· ADT have carried out a security review and the recommendations are still under consideration;

· following concerns raised by staff through the Health & Safety Committee, quotations have been received for the installation at the Main Campus of CCTV cameras at 4 locations and magnetic door locks to be fitted to 8 doors – members could foresee no difficulty with the cameras as long as the correct procedures are adhered to.
	
	

	
	
	
	

	B.08.6.08
	Energy Performance Certificates (EPCs) - update
	
	

	8.1
	Mr Manson pointed out that with these Certificates being on display 2 months in advance of the deadline, the College is clearly leading the field.  Mr Duncan acknowledged that the College is undoubtedly one of the first in Scotland to have carried out the work, which had come in significantly under budget.  Dr Brown suggested that the College’s Marketing Department should be encouraged to promote this to the Press, along with the work of the Corporate Social Responsibility Group and the College’s long-term redevelopment plans.  Mr Manson undertook to forward to Mr Hartley details regarding Carbon Reduction Certificates, applicable to organisations that spend over £500k annually on electric.  In response to a question from Mr Manson, Mr Duncan confirmed that the College’s electricity meter is read half-hourly.  
	Mr Duncan
&

G Cowlie
(Lisa Dawson)
Mr Manson 


	Immediate

Immediate

	
	
	
	

	B.08.6.09
	Room Utilisation Figures
	
	

	9.1
	The latest and updated Room Utilisation Figures for the Main Campus & Technology Centre combined, the Main Campus only and the Technology Centre only were tabled.  Mr Duncan pointed out that the College’s new software, Celcat, has calculated: the combined set has Frequency of 71%, Occupancy of 75% and Utilisation of 55%; compared to the Main Campus Frequency of 72%, Occupancy of 76% and Utilisation of 56%; compared to the Technology Centre Frequency of 67%, Occupancy of 70% and Utilisation of 50%.  Everyone agreed that accurate information would be crucial for compiling the revised Outline Business Case.  In response to a question from Mr Ellwood, Mr Duncan explained that Frequency relates to how often a room is used, whereas Occupancy relates to the size of a room.  In response to a question from Mr Manson, Mr Duncan advised that Board Room 2 is C027.  Mr Major cautioned against the risk of taking the figures out of context, and suggested an additional column be added to the report for “Remarks”.  Mr Duncan advised that he would be seeking explanations/confirmation of the Figures, adding that future accommodation needs would be considered by the Directorates at the Planning Day on 14th November.  
	Mrs Lindsay
	For noting

	
	
	
	

	
	(Mr Ellwood left the meeting at 4.11pm)
	
	

	
	
	
	

	B.08.6.10
	Corporate Social Responsibility Group – update on progress
	
	

	10.1
	Mr Duncan drew members’ attention to the College’s Energy Saving Intentions set out on the first 2 pages of his paper, and the Programme of Energy Saving Actions on the final 2 pages.  
	
	

	
	
	
	

	
	(Mr Ellwood rejoined the meeting at 4.12pm)
	
	

	
	
	
	

	10.2
	Mr Duncan explained that Task 5, Replacement of Tungsten Lighting, had been on hold pending the outcome of the Outline Business Case, however he confirmed that those areas of the College due to remain (particularly corridors, which are usually lit from 6.30am to 10pm) will have the new lighting fitted.  He advised that the new fittings use less than 50% of the old type.  He undertook to have the Programme updated for the next meeting and to supply a list of the cost of gas, electric and oil over the past 3 years.  He pointed out that for the benefit of staff & students Energy Costs/Savings had previously been displayed on the Camera at Reception.  Dr Hutt undertook to provide Mr Hartley with details on Government grants available to Charities for carbon reduction.  Dr Brown confirmed that in his experience there is money available for climate change issues.  Mr Duncan indicated that advice he had obtained from Andrew Chamberlain at Caspr suggested that these monies are repayable.  
	Mr Hartley 

Dr Hutt 
	3/2/09

Immediate



	
	
	
	

	B.08.6.11
	Health & Safety Committee minutes – meeting held 8th September 2008
	
	

	11.1
	AOCB – difficulty in recruiting First Aid cover:  In response to questions from Dr Brown, Mr Hartley advised that First Aiders receive remuneration of £30 per month, and explained that from time to time when the numbers of volunteer First Aiders dwindle, this puts additional pressure on those remaining on the rota.  In order to assist, additional First Aiders were assigned to high-risk areas of the College.  Ms Castle pointed out that those First Aiders are very often not available in their areas so the rota First Aider is still called out.  Mr Hartley advised that pagers are to be supplied to First Aiders in the high-risk areas.  Ms Castle suggested consideration be given to asking potential new employees if they would be interested in becoming College First Aiders.  Mr Duncan confirmed that First Aiders are covered by the College’s insurance policy.  Ms Castle added that, in her opinion, First Aid provision in the College has improved greatly over the past year-and-a-half.
	Mr Hartley
	Update

3/2/09

	
	
	
	

	11.2
	Ms Castle advised she had been requested by College Fire Wardens to raise with the Committee that according to the College’s Health & Safety Officer there is currently no evacuation procedure in place for Evening Classes.  Mr Duncan expressed surprise at this contention, given that a Standing Information Sheet had previously been issued to Outside Lets and Evening Class Lecturers.  He expressed disappointment that this matter had been raised with the Committee, stating that this should have been dealt with initially at least as an operational matter through Estates.  Mr Hartley undertook to address this matter.
	Mr Hartley 
	Update

3/2/09

	
	
	
	

	B.08.6.12
	Long Term Agenda Planning
	
	

	12.1
	· Utilising College estate during the summer recess
· Regular reviews of utility costs

· Any outstanding issues from the Biblical Garden

· Stonemasonry facility at the College  


	Mr Devenney

PMG

Mr Hartley 

Mr Hartley
Mr Devenney 
	3/2/09

3/2/09

3/2/09

Update

3/2/09

	
	
	
	

	B.08.6.13
	Date of next meeting – Tuesday, 3rd February, 2009
	
	

	
	The Committee agreed to hold the next meeting at the Keith Learning Centre.

Dr Brown suggested that John Ellwood attend the meeting at Keith to discuss outreach provision.  He indicated that he would be happy to attend, however Mr Devenney has now taken over direct responsibility for the Learning Centres.
	Mr Devenney 
	For noting

	
	
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.35pm)
	
	

	
	
	
	

	
	
	
	


Subsequent to the meeting, Mr Duncan drew Ms Castle’s attention to page 21 of the College’s Health & Safety Policy and the procedures for evening class staff.  He instructed the College’s Health & Safety Officer to forward this reference to all those who attended the Fire Warden/Door meeting to set minds at rest.
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