Approved 6/11/06


B.07.5.4


BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 4th September, 2007

at 2.00pm

in the Nairn Learning Centre 

Present:
Mr J Manson
(Convener)


Dr R MacLeod
(Chair)


Dr J Hutt
(Vice-Chair)


Dr N Brown


Mr M Devenney 



Ms G Lapington

In attendance:
Mr W Duncan




Mrs A Perry


Mr D Hartley

(Prior to the Committee meeting, members had viewed the alterations made to the Learning Centre and Greshop Industrial Unit in Forres to accommodate the Schools Vocational Programme.  They had also had a tour of the Nairn Learning Centre.)

Mr Manson formally welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	B.07.4.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted that Ms Lapington was attending her first meeting since becoming Student Union President. 
	
	

	
	
	
	

	A07.4.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Ms Castle.
	
	

	
	
	
	

	A07.4.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.07.4.4
	Minutes of Building Committee held on 8 May 2007
	
	

	4.1
	Mrs Perry was requested to delete “the HIE Moray offices” in the final sentence of paragraph 6.11 and replace it with “Horizon Scotland”.  That alteration having been made, Dr Hutt proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done


	
	
	ACTION
	DATE

	B.07.4.5
	Matters Arising/Action Sheet – 8 May 2007
	
	

	5.1
	6.11 Feasibility Study update – presentation LDN:  Mr Devenney confirmed that he had repeated the LDN presentation at a meeting of key stakeholders and to the new members of Moray Council.  He advised that the Acting Director of HIE Moray, Martin Johnston, is advocating the Elgin City Regeneration Project be pursued as a main aim within Moray 2020, however Alistair Keddie and Moray Council do not favour the emphasis on Elgin and require a Moray-wide approach.  A consultant will be instructed to take an overview, funded jointly by HIE Moray and the Council.  He added that key stakeholders plan to meet to discuss Moray 2020 prior to the next round of consultations on the revised plan due to start in October.  Dr Brown indicated that he had heard very positive feedback from stakeholders who attended Mr Devenney’s presentation.  
	
	

	
	
	
	

	5.2
	7.4 Estates Report:  Mr Hartley confirmed that remedial works have been carried out to the Forres ramp and that work is now complete.
	
	

	
	
	
	

	5.3
	7.7 Estates Report:  Mr Hartley confirmed that a chair lift has been installed at the new Aberdeen Learning Centre, the cost being shared equally between the landlord and the College.  
	
	

	
	
	
	

	5.4
	8.1 Green Aware/Environmental Policy – update:  Mr Duncan confirmed that Estates is planning to display comparison energy usage figures for 2005-06 v 2006-07 on the plasma screen at main Reception.
	Mrs Matthews
	For noting

	
	
	
	

	5.5
	11.1 Long-term agenda planning suggestions:  In response to a question from Mr Manson, Mr Duncan indicated that no steps have yet been taken to find suitable vacant property for use during the proposed College re-development.
	
	

	
	
	
	

	B.07.4.06
	Feasibility Study update
	
	

	6.1
	Mr Duncan drew members’ attention to his update paper and advised that Fiona McDade, the consultant from Currie & Brown instructed to prepare the College’s Outline Business Case, has carried out the same work for other Colleges who are now at the point of going out to tender for the works.  He reported that although it had been hoped her draft report would be submitted by the end of September, it is now expected mid-October, following her scheduled meeting at the College with the Principal and himself.   Ms McDade has undertaken to supply a list of the main topics for discussion prior to the meeting to allow time for preparation.  He undertook to give an update at the Board meeting on 9th October.  Mr Duncan warned that a special Building Committee meeting may have to be called to ratify the Business Case before it is submitted for consideration as part of the Feasibility Study to the Funding Council’s Estates Committee in December.  
	
	

	
	
	ACTION
	DATE

	6.2 
	Mr Duncan confirmed that he, along with Mr Devenney, Mr Hutcheon, Mr Manson and Mr Hope would travel to Edinburgh on Friday, 14th September for a presentation by the Mackenzie Partnership and Gardiner & Theobald on guidance on undertaking major construction projects.  This event is not open to the College’s consultants.  Dr Hutt queried the added value of attendance at this presentation and expressed concern that this was a poor use of College officers’ time.   Mr Duncan stated that he had raised the issue of the expense involved with the Funding Council.
	
	

	
	
	
	

	B.07.4.07
	Estates Report 
	
	

	7.1
	Fine Art Honours Degree Accommodation:  Mr Hartley advised that 2 rooms within T-Block are being converted into Art studios and much of the obsolete equipment that had been stored there had been sent for re-cycling at the Green Home, Buckie.  Delivery of the mobile screens, similar to those in A-Block, had been delayed, but delivery was anticipated later in the day.   
	
	

	
	
	
	

	7.2
	Victoria Art Floor Coverings:  The Committee noted the improvements carried out.  In response to a question from Mr Manson, Mr Hartley stated that there were no Building Control issues regarding this work.  Additional pin boarding had been requested and that will be installed w/c 10th September.
	
	

	
	
	
	

	7.3
	LRC Replacement Library Counter:  Mr Hartley confirmed that the works to fit the be-spoke manufactured counter went smoothly and there has been positive feedback from both staff and students.
	
	

	
	
	
	

	7.4
	Beechtree Carpet:  Mr Hartley indicated that this work is still incomplete due to a flood from an ice making machine in the bar area, necessitating the use of industrial water suction machines and dehumidifiers to clear the excess moisture.  
	
	

	
	
	
	

	7.5
	Technology Centre Dust Extraction:  Mr Hartley advised that there are concerns regarding the noise levels from the new machinery when operating.  This will be brought to the attention of the main contractor, McLuckie Engineering.  
	Mr Hartley 
	Update

6/11/07

	
	
	
	

	7.6
	Principal’s Secretaries’ Office Upgrade:  Mr Hartley confirmed that the replacement ceiling and minor alterations carried out were well received by the staff involved.  In response to a question from Mr Manson, Mr Hartley confirmed with winter looming that an extra electric heater would be installed in Mr Devenney’s office.  
	Mr Hartley 
	For noting


	
	
	ACTION
	DATE

	7.7
	Core Skills Area:  Mr Hartley pointed out that the former Programme Centre (now Employability Centre) has relocated to the lower floor of the LRC, allowing rooms B008 and B010 to be converted to Core Skills accommodation.  
	
	

	
	
	
	

	7.8
	Former TV Studio (C017) and C007 alterations:  Mr Hartley stated that the TV studio was under utilised and will become an Art Multi-Media provision, currently based in C007.  C007 will become a general purpose classroom.  
	
	

	
	
	
	

	7.9
	IT Labs:  Mr Hartley advised that room C207 had been used very rarely for CISCO training and has now been converted into an IT lab, and the alterations made to Computer lab C103 following comments received from HMIe have been well received by staff.  In response to a question from Mr Manson, Mr Hartley confirmed that electrical works are put out to tender, however for continuities sake a single contractor carries out all the data system work.
	
	

	
	
	
	

	7.10
	Schools Vocational Programme:  Mr Hartley advised that similar works had been carried out at the Buckie Learning Centre as those seen by members earlier in the afternoon in the Forres Centre.  Pupils from Buckie High School will study Hair & Beauty and Care.  In response to a question from Mr Manson, Mr Duncan confirmed that the Planning Department had indicated there were no change of use issues concerning the alterations at the Greshop Unit in Forres.  
	
	

	
	
	
	

	7.11
	Dr Brown reminded members of the discussion at the recent Roles & Responsibilities meeting concerning Board members becoming too operational, and expressed concern at the amount of Mr Hartley’s time taken up by preparing an Estates Report for each meeting of the Committee.  He suggested the Committee should merely be concerned with agreeing the programme of work set at the beginning of the financial year, and thereafter whether the works remain within Budget.  Mr Hartley confirmed that his Report is for the exclusive use of the Committee, but was happy to continue to provide this detail.  Mr Duncan reminded members that the Board had agreed at the Roles & Responsibilities meeting all Conveners should meet with him to discuss the level of detail required in Committee papers and undertook to discuss this issue with Mr Manson before the next meeting.  
	Mr Duncan &

Mr Manson 
	Immediate


	
	
	ACTION
	DATE

	B.07.4.08
	Green Aware (i) update from Energy Group
	
	

	8.1
	Mr Duncan drew members’ attention to his paper and confirmed that Dr Gary Campbell’s highly successful presentation, “Sustainability, Global Warming & You”, given as part of the Staff Development Week will be repeated later in the session.  He indicated that the Energy Group is scheduled to meet again on Friday, 28th September.  Dr MacLeod requested that from now on the Energy Group minutes be forwarded to the Board.
	Mrs Proctor
	For noting

	
	
	
	

	8.2
	Green Aware (ii) Recycled contents in construction projects
	
	

	
	Mr Duncan drew members’ attention to the advice from the Scottish Executive about changes in legislation regarding increasing the amount of re-cycled materials used in building projects.  He explained that in tender specifications for construction applications at least 10% of the total value of materials used on projects over £1m should derive from re-cycled content, which will be something the College has to bear in mind if the proposed major re-development of the Campus goes ahead.  Dr Brown recommended that Mr Duncan contact Janice Pauwels, Environmental Officer Edinburgh City Council, for advice given her experience in developing the new Council Head Quarters at Waverley.  That project had gone beyond legislation and cut down massively on construction waste.  
	Mr Duncan
	For noting

	
	
	
	

	B.07.4.09
	Programme of Minor Works
	
	

	9.1
	Mr Duncan explained there was no paper for consideration as all minor works had been subsumed within the Estates Report.
	
	

	
	
	ACTION
	DATE

	B.07.4.10
	Room Utilisation Figures
	
	

	10.1
	Mr Duncan drew members’ attention to Mrs Lindsay’s paper and indicated that there will be a detailed report on room utilisation for the next meeting, based on figures from September and October (the highest utilisation period).  In response to a question from Dr Hutt, Mr Duncan confirmed that this information would be required by LDN for input into the Feasibility Study.
	Mrs Lindsay
	For noting

	
	
	
	

	B.07.4.11
	SFC issues (i) Estates Strategy – circular SFC/34/2007
	
	

	11.1
	Mr Duncan advised that following the publication of this circular, the Funding Council had confirmed that as Moray College has already supplied its Estates Strategy 2005-2010 it need only provide a brief summary update of the Strategy by the end of November.  He stated that this would mainly concern the College’s Feasibility Study and undertook to submit the information timeously.  
	Mr Duncan 
	November 2007


	
	
	ACTION
	DATE

	11.2
	SFC issues (ii) Funding for Learning & Teaching Infrastructure
	
	

	
	Mr Duncan drew members’ attention to the College’s funding allocations from the Scottish Funding Council and UHI for sessions 2006-07 and 2007-08.  He confirmed that the 2006-07 reports required by both sets of funders in accordance with their conditions have been submitted.  In relation to the 2007-08 allocations, he indicated that all Cost Centre Managers have submitted their Wish Lists for changes to accommodation and new equipment.  He referred members to the allocations detailed on the paper, making specific reference to the £125k set aside to support the Estates Strategy.  He added that all monies must be committed by the end of the financial year and consequently that sum may be used to purchase equipment, depending on how far the Campus re-development plans have progressed.  He drew attention to the additional £100k received from UHI to use in support of developments in Fine Art.  
	
	

	
	
	
	

	B.07.4.12
	Long-term agenda planning 
	
	

	12.1
	Dr Brown suggested that if there is to be no major building development on the main Campus pending the outcome of the Feasibility Study, consideration should now be given to upgrading the other College sites.
	Mr Duncan

&

Mr Hartley
	For noting

	
	
	
	

	12.2
	Dr Brown requested that consideration be given to developing a Transport Policy, encompassing environmental and inclusiveness issues and considering, for example car sharing and video-conferencing (VC).  He suggested Ms Lapington enquire whether there are prospective students who are excluded due to travel problems.  Mr Hartley indicated that he might be able to provide useful information from CASPR (the Campus Sustainability Project) of which the College is a member.

(Mr Hartley left the meeting at 3.30pm)

  Dr MacLeod stressed that staff should be encouraged to use the VC facilities within the College and Learning Centres as an alternative to travelling by car.  In response to a question from Dr MacLeod, Mr Duncan confirmed that the College Vehicle Request Booking Forms do not ask applicants to consider using VC.  Dr Brown suggested that steps should be taken to offer College VC facilities to community partners.  Mr Duncan pointed out that certain classes are being delivered by VC.  Mr Devenney confirmed to Dr Brown that he could VC into meetings if he was struggling to attend in person.  

The Committee requested the Energy Group to develop a draft Transport Policy for its consideration in due course.
	Mrs Proctor
	For noting


	
	
	ACTION
	DATE

	
	(Mr Hartley rejoined the meeting at 3.33pm)
	
	

	
	
	
	

	12.3
	Mr Manson enquired where the College stands in relation to Building Condition Reports and how often they are produced.  Mr Duncan advised that the last Report was submitted with the Estates Strategy 2005-2010 and will be repeated in 5 years time.  He added that LDN had undertaken a review of all the fabric and services within the buildings for inclusion within the Estates Strategy.
	
	

	
	
	
	

	B.07.4.13
	Date of next meeting – Tuesday, 6 November, 2007, 2pm
	
	

	
	Mr Duncan pointed out that a special meeting of the Committee might have to be called to ratify the Feasibility Study before it is submitted to the Funding Council.
	
	

	
	
	
	

	
	(The meeting closed at 3.40pm)
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