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BOARD OF MANAGEMENT

BUILDING COMMITTEE

Minutes of Meeting

held on

Tuesday, 8th May, 2007

at 2.00pm

in Room S039 

Present:
Mr J Manson
(Convener)


Dr J Hutt
(Vice-Chair)


Mr Devenney 
(Principal)


Ms L Castle


Ms C Clerk

In attendance:
Mr W Duncan




Mrs A Perry


Mr D Hartley


Mr D Bedford


Mr A Major


Mr B Hope


Mr N Taylor


Mrs C Newlands


Mr G Cooper


Mr F Hutcheon


Mrs A Lindsay



Mr T McGarry


Mrs C Wood


Mrs S Biggs


Mrs C Thomson


Mr A Thompson


Messrs T Duff & J Mackay – LDN Presentation

Members of the Board of Management, Principal’s Management Group (PMG) and College Operational Group (COG) were invited to attend the presentation from LDN Architects on the progress of the College’s Feasibility Study.

Mr Manson welcomed everyone to the meeting and introduced Tom Duff, Architect, and John Mackay, Quantity Surveyor.

	
	
	ACTION
	DATE

	B.07.3.6
	Feasibility Study update – presentation LDN
	
	

	6.1
	Tom Duff gave a PowerPoint presentation.  He then invited questions.
	
	

	
	
	
	

	6.2
	In relation to the green field site option, Mr Hartley enquired what price the College may expect to receive for the current site that could be offset against the purchase of a new site.  Mr Mackay advised that the current site, comprising of c8 acres of prime development land but that includes listed buildings and difficult topography, would realise in the region of £6m-£7m.  A green field site would cost c£500k an acre.  He added that the Technology Centre is in a prime residential area and would add further gain.
	
	

	
	
	
	

	6.3
	Mr Major enquired whether the redevelopment cost referred to in the presentation included a cost for the rented accommodation that would be required during the phased works.  Mr Mackay said that it did not and that he is unable to quantify that cost at this stage.
	
	

	
	
	
	

	6.4
	Mr Bedford enquired whether there would be a difference in the lifespan of the buildings depending on whether the minimal improvement option was followed, or whether the College went for campus redevelopment.  Tom Duff said there would be no real difference.
	
	

	
	
	
	

	6.5
	Mr McGarry enquired how long full campus redevelopment would take.  Mr Mackay explained that the proposed 2 new blocks are substantially different and the facilities required within the block would influence how long it takes.  He stated that the new Grange Wing would be the quickest to build and would take in the region of 12-16 months.  If both blocks were built simultaneously and the College relocated to temporary accommodation, the project could be finished within 2 years.  
	
	

	
	
	
	

	6.6
	In response to a question from Mr Bedford, Mr Duff indicated that there is no reason why additional floors could not be added to the 3 referred to in the presentation, but the local Planning Department may object.
	
	

	
	
	
	

	6.7
	Mr Hope stated that there might well be a unique opportunity to use empty secondary school premises within Elgin on a temporary basis.  Mr Duff said this was worth looking into as there will be huge disruption on site and appropriate temporary accommodation will require to be found to ensure all departments are able to function continuously.  
	
	


	
	
	ACTION
	DATE

	6.8
	In response to a question from Mr Cooper, Mr Duff confirmed that all the huts will be demolished and that the Support accommodation (including the Nursery) will be included in the new Speyside Wing.  Mr Cooper warned that housing the Nursery within the academic area might impact on the learning experience.  Mr Duff pointed out that the Nursery is contained within the Support area on the current plan and that security and soundproofing issues would require to be considered in due course.  Mr Cooper added that the Nursery would require outdoor space.  
	
	

	
	
	
	

	6.9
	Mr Hope enquired how much more consideration of the various options is required before the College could apply for funding.  Mr Duff stated that in his opinion he has taken things as far as he can and it is now up to the College to decide which option it prefers, given the expected size and type of future space requirements.  
	
	

	
	
	
	

	6.10
	Mr Cooper enquired whether LDN have consulted the local disabled community for their input.  Mr Duff undertook to approach the local Access Panel.  
	Mr Duff
	For noting

	
	
	
	

	6.11
	In relation to the dispersal option, Mr Devenney suggested that the College might associate itself with initiatives planned by other local agencies, ie. the Moray 2020 Arts Centre and NHS Grampian’s education and training site for Health & Social Care.  Dr Hutt expressed concern that the College may significantly delay its own progress if it ties in with other agencies.  Mr Devenney agreed that initial discussions with key stakeholders would concentrate on comparing timescales and added that a shortened version of the LDN presentation be given for their information.  Mr Hope added that the Education Department might be interested in sharing the College’s specialist ICT and Science accommodation.  Mr Bedford suggested that the presentation could be made to all relevant strategic partners in the Lecture Theatre at Horizon Scotland.  
	Mr Devenney 
	Immediate

	
	
	
	

	6.12
	In conclusion, following a question from Mr Duncan, Mr Duff indicated that in his opinion the College should now agree on which option it prefers: minimum improvement/campus redevelopment versus green field site, with dispersal a possible alternative.  He undertook to summarise the next steps in writing to Mr Duncan.  
	Mr Duff
	For noting

	
	
	
	

	6.13
	Mr Manson thanked Messrs Duff & Mackay for their presentation and the meeting adjourned at 3.20pm for 5 minutes.  It was agreed to forward the record of the issues raised to Mr Duff.  Only the members of the Building Committee, Messrs Duncan & Hartley and Mrs Perry remained.
	
	


	
	
	ACTION
	DATE

	B.07.3.1
	Resignations 
	
	

	1.1
	There were no resignations. 
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	A07.3.2
	Apologies for Absence
	
	

	2.1
	Apologies for absence were received from Drs MacLeod & Brown.
	
	

	
	
	
	

	A07.3.3
	Additional Declarations of Interest including specific items on this meeting’s Agenda
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	B.07.3.4
	Minutes of Building Committee held on 3 April 2007
	
	

	4.1
	On page 6 at paragraph 10.1, Mr Manson requested that Mrs Perry amend the word “investigating” to “investigated”.  Dr Hutt proposed and Ms Castle seconded that the minutes be accepted as an accurate record of the meeting.
	Mrs Perry
	Done

	
	
	
	

	B.07.3.5
	Matters Arising/Action Sheet – 3 April 2007
	
	

	5.1
	5.3 AOCB1 – Development of Vocational Centre in Forres:  Mr Duncan confirmed that the lease for the property has been signed and that the College is concentrating on carrying out the minimum amount of work required to allow enrolment of the first school pupils in June.
	
	

	
	
	
	

	5.2
	6.3 Feasibility Study:  Mr Duncan stated that he has not received a response from Mr Chamberlain at the Funding Council.
	
	

	
	
	
	

	5.3
	12.1 Health & Safety minutes – CHASTE checklist:  Mr Duncan confirmed that the checklist had been completed and returned to UHI.
	
	

	
	
	
	

	5.4
	15.1 Date of next meeting – Biblical Garden:  Mr Duncan apologised that it had not been possible to hold this meeting at the Biblical Garden, but encouraged members to make a visit independently.
	
	

	
	
	
	

	B.07.3.07
	Estates Report 
	
	

	7.1
	Mr Hartley confirmed that the improvements to the Main Reception area are complete and undertook to have the drapes cleaned and arrange for some plants to be purchased.  Mr Duncan indicated that following complaints of congestion, he has recommended to Maureen Beaton that promotions at Reception be limited.
	
	


	
	
	ACTION
	DATE

	7.2
	Ms Clerk indicated that following the upgrade, some students have commented that the common room looks a bit bare but conceded that this will be improved once the soft furnishings are in place.  Mr Duncan advised the Committee that persons unknown have dismantled a number of the new chairs, however the frames have now been altered to try and prevent that happening in future.   
	
	

	
	
	
	

	7.3
	Mr Hartley confirmed that Darroch & Allan would fit the LRC counter replacement later this month.
	
	

	
	
	
	

	7.4
	Mr Hartley confirmed that the Forres ramp is complete but that the work is sub-standard and he is in dispute with Ennstone Thistle over the matter.  
	Mr Hartley
	Update next meeting

	
	
	
	

	7.5
	Mr Hartley advised that drawings would be prepared for converting T-Block into accommodation for Art students.
	
	

	
	
	
	

	7.6
	Mr Hartley confirmed that alterations to the end room at the Forres Learning Centre began last week and will be complete next week.  Work on the industrial unit at the Greshop Industrial Estate is also underway and should be finished in time for the intake of school pupils next month.  He indicated that works at the Buckie Learning Centre have not yet begun, but that prices are currently being sought and he has been liasing with relevant staff members on the requirements.  In response to a question from Dr Hutt, Mr Duncan stated that there are no current works at the Nairn Learning Centre.  
	
	

	
	
	
	

	7.7
	Mr Hartley advised that the chair lift should be installed at the new Aberdeen premises by 11th May.  In relation to dilapidations regarding the former premises at Bridge House, he advised that DM Hall have negotiated Rydens (acting for the Landlord) down from £30k to close to £10k.  

The Committee agreed to accept DM Hall’s recommendation.  
	D Hartley
	Immediate

	
	
	
	

	B.07.3.08
	Green Aware/Environmental Policy - update
	
	

	8.1
	Mr Duncan drew members’ attention to his update.  He advised that it had been hoped to have an awareness raising session for staff & students during May, but that has been deferred to the start of next session due to the number of other Friday afternoon events already scheduled.  He stated that there have been significant inroads made to savings in power.  Estates keep a spreadsheet and will display on the new Reception plasma screens the accrued monthly savings.  
	Mrs Matthews
	For noting

	
	
	
	

	B.07.3.09
	Programme of Minor Works
	
	

	9.1
	Mr Manson pointed out that this paper was merely for noting.
	
	


	
	
	ACTION
	DATE

	B.07.3.10
	Room Utilisation Figures
	
	

	10.1
	Mr Duncan advised that following the last Building Committee Anne Lindsay had prepared a paper for consideration by the PMG, proposing that the course title be substituted by the course code, and a system could then be developed to automatically generate the room utilisation data as the course code could be used to determine the number of students in the group.  Mr Duncan was optimistic that this system would tie in with the Funding Council’s e-mandate requirement, and the plan is to implement this system for the start of next session.  He stated that the College has sufficient information to be able to brief LDN on future room requirements, adding that small counselling/tutorial rooms, large conference rooms and flexible space are what are required.  
	Mrs Lindsay
	For noting

	
	
	
	

	B.07.3.11
	Long-term agenda planning suggestions
	
	

	11.1
	In response to a question from Dr Hutt, Mr Duncan stated that the main locus for LDN’s work would be the Building Committee, and ultimately the PMG and the full Board.   Mr Duncan indicated a special meeting to discuss the Feasibility Study might require to be called before the next full Board meeting on 19th June.  He added that LDN’s first invoice has been submitted to the Funding Council for payment and the second is due at the end of May.  He suggested that once John Mackay has added a figure for rental of temporary accommodation to the redevelopment option, indicative costs could be given to the Funding Council.  Mr Manson suggested that investigations should be made into suitable vacant property.   
	W Duncan
	For noting

	
	
	
	

	
	(Ms Clerk left the meeting at 4.10pm)
	
	

	
	
	
	

	B.07.3.12
	Reserve Minutes of meeting held on 3 April 2007
	
	

	12.1
	There was no reserved minute.
	
	

	
	
	
	

	B.07.3.13
	Date of next meeting – date to be arranged in the new session
	
	

	13.1
	The Committee agreed to hold the next meeting of the new session at the Nairn Learning Centre and the Committee will view the Forres Futures Project development en route.
	Committee 
	For noting

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.20pm)
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