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Mr Campbell welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	F.08.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.08.1.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Dr Hutt.
	
	

	
	
	
	

	F.08.1.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.08.1.4
	Minutes of Meeting held on 4 December 2007
	
	

	4.1
	Acceptance of the minutes was proposed by Prof Hill and seconded by Mr Manson.
	
	


	
	
	ACTION
	DATE

	F.08.1.5
	Action Sheet and Matters Arising from Meeting held on 4 December 2007
	
	

	5.1
	10.2 Business Units Forecast:  Mr Hutcheon tabled an up-to-date schedule of Income & Expenditure in relation to the Aberdeen Programme Centre.  He indicated that the forecast for the Refectory had not changed since December; the bottom line for the Oil & Gas Assessment Centre may improve; and that the forecast for the Nursery had deteriorated marginally, to probably breakeven for the year.  Referring to his paper on PCA, Mr Hutcheon highlighted the further deterioration in the bottom line since December and indicated that the annual forecast is now a deficit of £80k, as opposed to £60k in the FFR.  Mr Devenney advised that in December 2007 the Shaw Trust had invited the College to deliver New Deal provision on their behalf in Aberdeen City, Aberdeenshire and Moray on a sub-contract basis if they are awarded the contract.  He indicated that if the Shaw Trust is successful, the College could be required to deliver c500 FTE jobs in Grampian and c80 FTE jobs in Moray over a 2-year period at a rate of £1,750 per full-time job and £875 per part-time job, which could resolve the problems faced by the imminent expiry of the current contracts.  Following a question from Prof Hill, Mr Devenney explained that in order to meet the expectations of the Funding Council and HIE Moray, the Elgin Programme Centre has now become (with the assistance of funding from Careers Scotland) an Employability Centre to meet the needs of students, although there is still some residual contract work.  He added that this employability-related work was previously the responsibility of Lecturers.  Following Prof Hill’s enquiry whether this would come before the full Board for approval, Mr Devenney indicated that it would be considered by the College Academic Council on 18th March.  
	
	

	
	
	
	

	
	(Mrs Cameron joined the meeting at 2.20pm)
	
	


	
	
	ACTION
	DATE

	F.08.1.6 
	Projects – presentation by Edna Cameron
	
	

	6.1
	Mr Campbell welcomed Mrs Cameron to the meeting.  Mrs Cameron indicated that Projects reflect the needs of the local community for training and education and are never the same twice.  She works with the Directorates and Sections to identify their requirements to address specific issues, and from a College point of view the funding is used to modernise the curriculum and recruit more students.  However, funding income fluctuates dependant on successful bids, and there is currently a hiatus as the latest 5-year programme of European Funding ends and the next batch of funding starts to flow in during the autumn of 2008.  The main sources of funding are the European Social Fund for training and the European Regional Development Funding for infrastructure and research.  The main constraint to applying for funding is the draw down/intervention rate, although some Projects are 100% funded (eg Funding Council funding of the North Forum).  Mrs Cameron pointed out that there are always risks involved, particularly being involved in large projects, and that the rules regarding eligible expenditure are becoming very strict.  The main risks include a skills shortage within the College to complete specific tasks, the greater competition for European Funding and being unsuccessful in the bidding process.  Mrs Cameron indicated that the experience of awarding bids she has recently gained serving on the Advisory Groups for Lowlands & Uplands and Highlands & Islands has been invaluable.  
	
	

	
	
	
	

	6.2
	Mrs Cameron advised members that Moray College has been identified as having expertise in widening access, specifically in relation to gender (eg Women in Engineering and Men into Care), on-line delivery by Lecturers and with the Northern Periphery Project (NPP) sharing common problems and finding common responses.  She added that the NPP has provided excellent Staff Development and given students the opportunity to travel.  
	
	


	
	
	ACTION
	DATE

	6.3
	Prof Hill enquired whether the Projects office is equipped to facilitate requests from members of staff to embark on scientific research.  Mrs Cameron indicated that she would certainly encourage such requests, and identify the resources required along with any potential partner institutions.  However, she pointed out that Moray College is not currently in a position to support large scientific research projects, although a number of small desktop projects have been carried out.  Mr Hutcheon advised that the College has recently acquired “Funder Finder” software to assist in identifying external funding.  Mr Devenney drew attention to the second page of Mrs Cameron’s first paper and indicated that Projects 2, 3, 9, 15 and 16 are research rated.  Prof Hill suggested that at College functions, such as the Science Festival, there should be an opportunity for members of the public to donate to research projects.  Mr Devenney pointed out that c£2,600 had been raised by the “Women in Science” event held on 8th March.  
	
	

	
	
	
	

	6.4
	Mr Dick indicated that he had been approached by someone who was interested in providing an 8-10 week evening course at the College.  He undertook to discuss the matter further with Mrs Cameron following the meeting.  
	
	

	
	
	
	

	6.5
	Mrs Cameron tabled a paper detailing Projects forecast income, expenditure and surplus/deficit position for 2007-08.  Referring to the first page, she highlighted that in the FFR income was set at £228k, however the forecast is now £115k and drew members’ attention to the notes of explanation.  She specifically highlighted North Forum Bridging (NFB), where Funding Council funding for the second phase had not actually been forthcoming.  
	
	

	
	
	
	

	6.6
	Dr Brown explained to Mrs Cameron that the Board and Committees are keen to have presentations from staff and want to be supportive of their work, and enquired whether there is a strategy for applying for funding.  Mrs Cameron indicated that in the early days of Projects it had been a case of get whatever was available, however over recent years the approach has become much more structured to the requirements of the Directorates and the aims contained within the Strategic Plan.   
	
	

	
	
	ACTION
	DATE

	6.7
	Mr Campbell acknowledged the large number of planned project applications and enquired whether Mrs Cameron has a notion of the 2008-09 funding.  Referring to the second page of her original paper, she indicated that Projects 1, 2, 3, 8 and 10 have been awarded to the College and numbers 4, 5, 6 & 9 all have a high likelihood of being accepted, adding that she would not apply for Projects that were unlikely to be awarded to the College.  Mr Campbell thanked Mrs Cameron for her presentation and covering papers.
	
	

	
	
	
	

	
	(Mrs Cameron left the meeting at 2.56pm)
	
	

	
	
	
	

	6.8
	Mr Hutcheon explained that in preparing the FFR he ascertains from Mrs Cameron the probability of the College being awarded specific projects and allocates sums accordingly.  He added that funding coming into Projects is cross-charged to assist in the recovery of central overheads to improve the College’s bottom line.  
	
	

	
	
	
	

	F.08.1.67
	Management Accounts for January 2008
	
	

	7.1
	Mr Hutcheon referred members to his “Overview” and highlighted the half-year surplus of £118k against £111k in the FFR; the total income (excluding ring-fenced/additional income) of £66k adverse; staffing costs for January were £3k adverse, however year-to-date are £44k favourable; and non-staff costs were £3k favourable.  
	
	

	
	
	
	

	7.2
	Moving on to “Income & Expenditure”, Mr Hutcheon indicated that HE income is still giving cause for concern given that the number of FTE equivalents is slightly down on the target, although the potential for claw back by UHI is dependant on how other Partners perform against their own targets.  He highlighted the continuing decline in Projects income, decreasing its contribution to central overheads, however this would be partially compensated for by the increase in Other Grant Income.  Mr Hutcheon advised that the £69k favourable variance in staffing costs relates to the provision for the teaching staff Pay Award that is due to be back-dated.  
	
	


	
	
	ACTION
	DATE

	7.3
	Referring to the “Income & Expenditure Account”, Prof Hill enquired whether the figures at line 6a cover the Refectory at the Technology Centre.  Mr Hutcheon confirmed that it does.  Mr Devenney pointed out that although the Refectory is forecast to break even in 2007-08, only 2 years ago it had a c£30k deficit.  
	
	

	
	
	
	

	7.4
	Mr Hutcheon referred members to his notes regarding the “Balance Sheet”, highlighting the stock increase of £8k from the year-end position of £55k due to a delivery of boiler fuel on the last day of the month and taken to the Balance Sheet to avoid distortion of the Income & Expenditure Account for January.  He stated that there are no concerns with regard to the General Reserve, and reminded members that the tri-annual actuarial valuation of the unfunded pension liability in the Aberdeen City Pension Fund is due by 31st July, however he is of the opinion that the College has sufficient provision.  
	
	

	
	
	
	

	7.5
	Moving to the “Forecast Out-turn”, Mr Hutcheon pointed out that the forecast out-turn has been reduced from £158k surplus reported at the end of December to £150k, against an FFR surplus of £192k.  He stated that this is largely due to the downturn in Projects and PCA.  Following a question from Mr Campbell, Mr Hutcheon stated that the main risks to the current forecast surplus of £150k are a further downturn in income from Projects and PCA’s loss of contracts along with lease on accommodation and staff costs.  
	
	

	
	
	
	

	F.08.1.8
	Building sub-Committee minutes of meeting held on 5 February 2007
	
	

	8.1
	Mr Manson advised members that most of the meeting had been taken up with discussion on the Feasibility Study, and confirmed that the Outline Business Case had been submitted to the Funding Council by the 22nd February.  Mr Duncan indicated that further information was requested and that has now been supplied.  Mr Manson drew attention (at paragraph 6.1) to the fact that the Committee will continue to emphasise the need for Value for Money considerations.  He pointed out that the Committee had received an update on the Estates Strategy, and in connection with that John Ellwood is working on Business Plans for all the Learning Centres.  He confirmed that work is continuing on room utilisation figures, which will be fundamental to the next stage of consideration of the Feasibility Study.  Finally he drew attention to paragraph 13.1 and the fact that from 4th January 2009 public buildings in Scotland over 1000m² must display an Energy Performance Certificate.  He indicated that this would be extremely difficult and costly for the College, given the lack of qualified individuals to carry out the assessment and the proliferation of buildings on site.  
	
	

	
	
	ACTION
	DATE

	F.08.1.9
	Draft Finance Strategy
	
	

	9.1
	Mr Hutcheon explained that the document before the Committee was a substantial re-write of the original draft Strategy presented in the autumn of 2007.  He referred members to the “Introduction”, and specifically the aims of the Strategy as being “…to enhance the current status of Moray College as being financially secure and to do so within the wider objective of institutional sustainability.”  He confirmed that in relation to the Funding Council’s definition of a financially secure College, Moray is in a healthy position.  He indicated that this sub-strategy ties in to Strategic Aim 4 of the Strategic Plan in relation to financial security.  
	
	

	
	
	
	

	9.2
	Mr Hutcheon drew members’ attention to his “Executive Summary”, which aims to encapsulate the baseline, making specific reference to the strategic financial priorities that tie into the Strategic Plan and the relevant characteristics to be considered under Best Value.  Moving on to the “Baseline Quantitative Assumptions”, he indicated that this illustrates the base from where the College is working in terms of Student Activity, Income, Costs, Surpluses/Reserves, Cash/Treasury and Working Capital.  
	
	

	
	
	
	

	9.3
	Mr Hutcheon drew attention to the “Strategic Financial Priorities” and their correlation with the key performance indicators, as requested by Dr Brown following the initial draft document.  He stated that this would allow him to monitor what has been achieved over the last year.  
	
	


	
	
	ACTION
	DATE

	9.4
	Following a question from Mr Campbell, Mr Hutcheon confirmed that cost sharing with UHI Partners to achieve economies of scale comes under point (vi), regarding increased partnership working.  Mr Devenney advised members that following the failure to appoint a Director for Business Change, UHI’s senior management (in agreement with HIE) have agreed that UHI Deputy Secretary Fiona Larg be tasked with taking on that agenda and the salary saving being used to give her adequate support.  She plans to address the issue of collaborative working over the next few months.  
	
	

	
	
	
	

	9.5
	In relation to point (vii), he reminded the Committee that the College is receiving c80% funding to implement the e-Procurement Scotl@nd software, a pilot of which will be run in College during the summer.  He indicated that although it is accepted that e-Procurement has the potential for huge buying gains, there are concerns within the Sector over requests and requirements being stipulated by APUC.  He confirmed the Association of Scottish Colleges has become involved and is attempting to resolve these issues in order that partnership agreements may be signed.  Following a question from Mr Manson, Mr Hutcheon stated that in his view continuing to buy from local suppliers should not pose any problems.  
	
	

	
	
	
	

	9.6
	Mr Hutcheon pointed out that point (ix), in relation to reducing the microram claw back from UHI, was included at Dr MacLeod’s request following the first draft.  
	
	

	
	
	
	

	9.7
	Mr Hutcheon indicated that the final section, “Index of Key Performance Indicators” summarises the KPIs and gives examples of further general KPIs that may be used as performance against the Financial Strategy as measured.
	
	

	
	
	
	

	9.8
	Dr Brown thanked Mr Hutcheon for taking on board his comments in relation to the earlier document and requested that College Business Plans be kept up-to-date to link into the Strategy, and that responsibility for monitoring and review should be set down.  Mr Hutcheon indicated that the Business Plans are reviewed annually as part of the FFR process and forecast updates are reviewed regularly thereafter.  Regarding accountability, he added that he envisages revisiting the Strategy annually to ascertain performance against strategic financial priorities and ascertain what, if anything, needs to be refreshed.  
	
	

	
	
	ACTION
	DATE

	9.9
	The Committee ratified the Financial Strategy and requested that it be placed on the Staff Intranet.
	Mr Hutcheon 
	Done

	
	
	
	

	
	(The meeting adjourned at 3.59pm for 6 minutes)
	
	

	
	
	
	

	F.08.1.10
	Halls of Residence – HIE Moray Report 
	
	

	10.1
	Mr Duncan indicated that this report is still in draft form and remains confidential at this stage until the various partners have had a chance to check its accuracy.  He explained that this report on Student Accommodation was prepared by Synergie Projects for HIE Moray and will be made available to potential developers in due course.  He pointed out that it also lists other sections of the community who require accommodation and indicates there is a clear need in Elgin.  Mr Duncan indicated that the College knows of at least one developer who is keen to become involved and urged that HIE Moray finalise and circulate the report as soon as possible.  
	
	

	
	
	
	

	10.2
	It was noted that this report had been received within the past week and that there had been little prior consultation with the College.  HIE Moray were seeking a response more or less immediately.  
	
	

	
	
	
	

	10.3
	Mr Duncan pointed out the inaccurate figure of 699 full-time students referred to on page 14.  Mr Devenney stated that the report raises a number of causes for concern, one in relation to the College underwriting occupancy, and expressed disappointment at the proposed 24-bed solution.  In response to a question from Mr Dick, he confirmed that the lack of suitable accommodation in Moray has seriously hampered being able to bring foreign students to Moray College.  In his opinion, the report should be considering at least a 100-bed solution to allow for expansion.    Dr MacLeod pointed out that if UHI is awarded tDAP that would strengthen the case for an increase in the number required.  Members expressed disappointment in the way the report seems to taper off unsatisfactorily.  It was acknowledged that this is an extremely important matter, which merits full consideration.
	
	

	
	
	ACTION
	DATE

	10.3
	The Committee agreed that Mr Devenney should give HIE Moray a detailed and robust response in line with the comments raised.
	Mr Devenney 
	Immediate

	
	
	
	

	F.08.1.11
	Training: Proposals
	
	

	11.1
	Mr Duncan suggested that in the absence of any training being offered by ASC or SFEU, the College should run its own training event focusing on key responsibilities for members of the Finance & GP Committee.  Mr Campbell requested that “Sources of Income” (including Grant-in-Aid, FE/HE and External Income) and “UHI Finances and Moray College’s financial relationship with UHI” be included on the agenda.  
	Mr Duncan 
	For noting

	
	
	
	

	F.08.1.12
	Suggested agenda items for Roles & Responsibilities meeting
	
	

	12.1
	Mr Duncan indicated that a draft agenda for the annual Roles & Responsibilities meeting would be considered by the Audit Committee at its next meeting.  He requested that any topics for inclusion be passed to him.
	
	

	
	
	
	

	F.08.1.13
	Long-term agenda planning
	
	

	13.1
	Similarly with this item, if members have any topics for inclusion in future agendas, they should let Mr Duncan know.
	
	

	
	
	
	

	
	(Ms Lapington and Dr Brown left the meeting at 4.40pm)
	
	

	
	
	
	

	F.08.1.14
	Reserved Minutes of meeting held on 4 December 2007
	
	

	14.1
	Acceptance of the minute was proposed by Dr MacLeod and seconded by Mr Devenney.
	
	

	
	
	
	

	F.08.1.15
	Reserved Action sheet and Matters Arising from meeting held on 4 December 2007
	
	

	15.1
	Mr Campbell noted that all the matters arising had been dealt with or were on the agenda.
	
	

	
	
	
	

	F.08.1.16
	PCA - update
	
	

	16.1
	This item is reserved and the minute is held in confidence.
	
	


	
	
	ACTION
	DATE

	F.08.1.17
	Date of next meeting – Tuesday, 3 June, 2008 – 2pm
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.47pm)
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