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F.09.2.4

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 13th January, 2009

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr J Hutt

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney
(Principal)

Prof G Hill

Mr E Watson

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

(Prior to the meeting, the Committee were introduced to Plumbing Student Scott Reid, along with his Lecturer Jim Mackinnon.  Dr Hutt made a presentation to Scott on behalf of the College in recognition of all his achievements in high profile skills competitions.)

Mr Campbell welcomed everyone to the meeting.

	
	
	ACTION
	DATE

	F.09.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.09.1.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Mr Manson and Dr Brown.  Mr Duncan indicated that Dr Brown had e-mailed his comments in advance of the meeting and these had been provided to the Convener.  
	
	

	
	
	
	

	F.09.1.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	


	
	
	ACTION
	DATE

	F.09.1.4
	Minutes of Meeting held on 25 November 2008
	
	

	4.1
	Referring to Dr Brown’s e-mail, in relation to paragraph 11.2 Mr Campbell indicated that he and Dr Brown had discussed the implications of the purchase of the Job Evaluation Scheme in advance of the Chair’s Committee, and at paragraph 14.1 Dr Brown commended Mr Hutcheon and his team for the excellent Management Letter received from the external auditors.  
	
	

	
	
	
	

	4.2
	There being no matters of accuracy arising, acceptance of the minute was proposed by Prof Hill and seconded by Dr Hutt.
	
	

	
	
	
	

	F.09.1.5
	Action Sheet and Matters Arising from Meeting held on 25 November 2008
	
	

	5.1
	4.3 Presentation from Rosella Smith – Skill Seekers/Training for Work:  Mr Devenney advised that a 0.6 FTE post holder has been approved to provide additional support to this team.  He acknowledged that this might not prove sufficient in light of the expected increase in workload given the current economic downturn, however all parties are content with the compromise at this time.
	
	

	
	
	
	

	5.2
	6.2 Building sub-Committee minutes of meeting held on 26 August 2008 - laptops:  Mr Duncan advised that the laptops and charging unit have been received.  As the battery life is only 2-2½ hrs, portable power points on a single extension lead have been ordered and will fit on to the Board table.  He and Mr Devenney will discuss with Dr Hutt whether these should be issued to Board members or simply provided for use at meetings.  Dr Hutt reiterated her preference for hard copy documents.
	Mr Duncan 

Update 
	17/3/09


	
	
	ACTION
	DATE

	5.4
	6.3 Long-term agenda planning – Nominations Committee:  Mr Duncan advised that he had only received one response to his letters to local firms seeking a member of their senior management with professional financial experience to join the Board and that had been in the negative.  However, in terms of the Audit Committee, a suitably qualified individual has agreed, subject to the meetings to be moved to the mornings, to be co-opted on to the Committee and will not be a full Board member.  A meeting between him and Mr Hope is to be arranged.  The Committee were encouraged to hear of this progress.  Mr Duncan added that a further advert would be inserted in the Press in due course in an attempt to recruit 2 new Board members.  
	
	

	
	
	
	

	5.5
	10.2 Outreach Provision:  In relation to the Forres Vocational Centre, Mr Devenney advised the Committee that the College is about to tender for a Historic Scotland contract to provide masonry training in the north of Scotland, thus extending the skills base as Dr Brown had suggested.  The successful bidder will be required to train 40 individuals over the first 2 years.  Dr Hutt indicated she understood that Historic Scotland was closing its masonry school at Elgin Cathedral.  Given the shortage of stonemasons, the Committee requested that Mr Duncan enquire whether there would be any opportunity for the College to take over the Elgin facility.
	Mr Duncan 

update
	17/3/09

	
	
	
	

	5.6
	10.2 Outreach Provision:  In relation to the property redevelopment opportunity in Cullen, Banff & Buchan College has indicated it had no intention to become involved, but may consider a joint project with Moray College.  Although no final decision has yet been made, Mr Devenney stated that the Estates Department would be fully committed with the construction of the proposed LifeSciences Centre and general redevelopment of the Main Campus.   
	Mr Devenney

Update
	17/3/09

	
	
	
	

	5.7
	10.2 Outreach Provision:  In response to a question from Mr Campbell, Mr Duncan confirmed that he and Jackie Andrews are to meet with David Tierney, the Head Teacher at Speyside Academy, to discuss formation of something similar to a Learning Centre within the school/local area.  
	Mr Duncan

Update
	17/3/09

	
	
	ACTION
	DATE

	5.8
	11.2 Job Evaluation Scheme - costs:  Mr Campbell advised that on 17th December the Chair’s Committee had agreed to purchase the Scheme.
	
	

	
	
	
	

	5.9
	14.1 Draft Statutory Accounts 2007/08:  Mr Duncan confirmed that signed copies of the Accounts were provided to the Auditor General and the Funding Council in advance of the 31st December deadline.  
	
	

	
	
	
	

	5.10
	15.1 Long-term agenda planning – Mr Manson’s suggestion the College enter negotiations with the Council regarding acquiring the buildings on the corner of Moray Street and Hay Street:  Mr Devenney undertook to raise this matter at a meeting of the statutory partners.  Mr Duncan also undertook to make relevant enquiries.

The Committee agreed to refer this matter to the Building sub-Committee.
	Building Committee
	3/2/09

	
	
	
	

	F.09.1.6
	LifeSciences Centre - update
	
	

	6.1
	Mr Duncan drew members’ attention to his report setting out the key developments.  In relation to the indicative costs, the £7,755,000 is currently split roughly 50/50 between the LifeSciences Centre and “The Street”.  However, the Quantity Surveyor is looking to re-apportion this as The Street is integral to the successful operation of the LifeSciences Centre.  Prof Hill enquired whether the College’s contribution is to come from its Reserves.  Mr Duncan pointed out that there are a series of options available, but if the Business Case is successful there will be funding awarded from HIE Moray and a bid has been made for £2.9m of ERDF funding, a decision on which is expected at the beginning of March.  In response to a question from Dr Hutt, Mr Duncan confirmed that the indicative costs do not allow for relocation of staff once the project commences.  He added that he, Mr Hutcheon and Mr Mackay (Quantity Surveyor) will meet with Kenny Lee of VAT Liaison on 10th February to discuss the options of how to deal with VAT on the project.  In response to a question from Mr Campbell, Mr Duncan confirmed that the Centre would be owned and run by the College.  
	
	


	
	
	ACTION
	DATE

	6.2
	Mr Duncan advised that Governance Arrangements will have to be agreed once the likely running costs of the Centre are established.  Neil Ross, Grigor & Young, will act on the College’s behalf.  Mr Duncan will meet with Paul Hughes (NHS Grampian) on 16th January to discuss these Arrangements and utilisation of the space.  
	
	

	
	
	
	

	6.3
	Mr Duncan indicated that the LifeSciences Project Steering Group has accepted the indicative costs and designs.  At its last meeting, it was agreed that Paul Hughes would liaise with Mr Duncan over space utilisation. Mr Devenney stated that stakeholders’ expectations are yet to be agreed, for example in relation to the size of the Lecture Theatre.  He added that Alistair Keddie has expressed his desire that Moray Council remain a partner in the project.  Mr Duncan indicated that the first draft of the Business Case would be presented firstly to the Building Committee on 3rd February, then the Project Steering Group on 16th February and ultimately the Board of Management will agree the final draft at a Special meeting before the end of February.  The Business Case will then be provided to the various stakeholders.  He added that although the Funding Council is being kept fully informed of progress, it does not require sight of the Business Case as it will not have any available funding until 2011.   Although Mr Campbell welcomed the fact that Mr Hutcheon had been invited to join the Project Steering Group, he felt that given the massive financial implications for the College the Finance & General Purposes Committee should have the opportunity of considering the Business Case before it goes to the Board for ratification.  

The Committee agreed to have a joint meeting with the Building Committee on 3rd February to consider and review the Business Case.  
	Board members
	For noting

	
	
	
	

	6.4
	In response to a question from Prof Hill, Mr Duncan explained that once the Board has agreed the LifeSciences Centre Business Case, attention would turn to the revised Outline Business Case in respect of the College redevelopment in advance of it being submitted to the Funding Council.  The process going through the relevant Committees and the Board will be similar to that taken with the Outline Business Case in 2008
	
	

	
	
	ACTION
	DATE

	6.5
	Mr Duncan indicated that Dr Brown’s e-mail reiterated his concern over the 3-storey nature of the LifeSciences Centre being out of scale with the existing Campus and local townscape.  However, the plans had been shown to the Moray Council Planning Department on 5th January and there had been no negative comments about the concept, other than the effect on traffic flow on Hay Street and car parking.  If a planning application is ultimately made, a site plan showing what is planned for the redevelopment of the College in its entirety will be required, and LDN’s plans show the footprint of the entire College will ultimately reduce.  
	
	

	
	
	
	

	F.09.1.7
	Management Accounts for November 2008
	
	

	7.1
	Mr Hutcheon drew members’ attention to the first page of the Income & Expenditure Account and highlighted the £22k favourable variance in Total Income after the first 4 months, just over £80k ahead of the corresponding position in 2007/08.  Referring to the key variances over the first 4 months:

· He pointed out that the Shaw Contract/PCA is performing well and the £280k forecast outturn is a very prudent position.  

· Similarly with full-cost recovery, at line 4b, being £29k ahead of the FFR.  

· Projects income, having had problems in the past, is currently only marginally behind the FFR and is showing it will meet FFR by year-end.

· Other Grants treated as revenue is showing a £55k adverse variance connected to deferrals being taken to the Balance Sheet (Knowledge Transfer Funding and Employer Engagement).  This income is released in line with costs.  
	
	


	
	
	ACTION
	DATE

	7.2
	Moving on to Expenditure, Mr Hutcheon highlighted the key variances over the first 4 months:

· He highlighted the favourable variance of £76k after 4 months, but in the last 8 months the ½% staff pay award payable from 1st February and increased employer pension contributions that were not budgeted for in the FFR will result in an adverse variance at year-end of £88k.

· Agency staffing is showing a £18k adverse after the first 4 months and a £34k adverse variance over the year.  Total staff costs for the year is forecasting a £46k adverse variance.

· The increased rent for the Nairn Learning Centre will result in an adverse variance of £30k at the year-end.

· Teaching Materials & Equipment is showing an adverse variance of £24k after 4 months, but that is only a phasing variance.

· The College’s total surplus/deficit position after 4 months shows a £16k adverse variance, however the full-year forecast is for a surplus of £201k as opposed to £197k in the FFR.  
	
	

	
	
	
	

	7.3
	Moving on to the Balance Sheet, Mr Hutcheon highlighted:

· A strong Net Current Assets position of £2.2m.

· Cash holding up well, with College funds at £2.9m and Student funds £480k.

· General Reserves show a £258k deficit, caused by the unfunded pension provision, but it is forecast to be a surplus of c£200k at the year-end.
	
	


	
	
	ACTION
	DATE

	7.4
	Mr Hutcheon referred members to the Moray College Cash Flow table, indicating that there is good control. In relation to the Divisional Surplus/Deficit information, Mr Hutcheon indicated that he would provide a review of cost allocation between the various Divisions at the March meeting.  However, he pointed out that an interim financial analysis of the Learning Centres would be considered later at agenda item F.01.9.8.  In relation to Dr Brown’s request for a graph analysis of the historic trends going back 5 years, he undertook to compile this as a one-off for the next meeting.  Whilst referring to the surplus/deficit graph, he pointed out that it is still very early in the financial year to accurately predict the financial outturn.  Mr Campbell thanked him for his very positive report.
	Mr Hutcheon

Mr Hutcheon


	Agenda

17/3/09

Agenda

17/3/09

	
	
	
	

	
	(Mr Watson left the meeting at 3.30pm)
	
	

	
	
	
	

	7.5
	Referring to the final bullet point on the first page of the Accounts, Mr Campbell enquired whether the £15k adverse in Beechtree/Refectory due to supplier increases could be passed on in price increases.  Mr Hutcheon advised that there have been some price adjustments, but prices will be fully revised in time for 1st August.  In response to a further question from Mr Campbell on the Cash Flow table, Mr Hutcheon explained that the Euro Bank Account services Edna Cameron’s Projects activity where Moray is the Lead Partner and all financial transfers are made in Euros.  He added that he intends to reduce that balance to c£30k.
	
	

	
	
	
	

	
	(The meeting was adjourned at 3.35pm for 5 minutes.  Mr Watson re-joined the meeting)
	
	

	
	
	
	

	F.09.1.8
	Learning Centre – financial analysis
	
	

	8.1
	Mr Hutcheon referred members to his interim financial analysis of the 4 Learning Centres relating to 2007/08, indicating that he is in the process of allocating costs/income for the current year and will provide that report at the March meeting.  He pointed out that his paper confirms what had been expected in relation to the Keith Centre, showing a deficit for the year of £18,351, compared to surpluses at Nairn, Buckie and Forres of £99,856, £57,293 and £30,984 respectively.  The total for all the Centres is a surplus of £169,782.  
	Mr Hutcheon 
	17/3/09

	
	
	ACTION
	DATE

	8.2
	In relation to questions from Mr Campbell, Mr Hutcheon confirmed that “Staff Costs” refer to full operational costs of permanent staff at the Centres, and there has been no consideration of contribution to overheads.  He confirmed that there was a small amount of other activity that is not contained within this analysis, eg. Counselling Supervisors.  Mr Devenney reminded the Committee that the College receives Rurality Funding to assist in the running of the Centres.  Dr Hutt (and Dr Brown in his e-mail) requested that time be given at the next meeting to consider the role of the Learning Centres and recent developments.  Mr Devenney agreed that a discussion on what the College feels is its community role would be useful, with special consideration given to Keith.  
	Mr Devenney 
	17/3/09

	
	
	
	

	8.3
	Mr Duncan advised that w/c 5th January, ESOL (English for Speakers of Other Languages) courses were launched at the Forres Learning Centre.    
	
	

	
	
	
	

	F.09.1.9
	Implications of the Credit Crunch
	
	

	9.1
	Mr Devenney tabled an additional paper detailing a recent meeting attended by George Cowie, Job Centre+, HIE and Skills Development Scotland.  It had been apparent that the economic downturn was not impacting in Moray on the basis of the national headline grabbing closures, although there have been the fish processors in Buckie, Woolworths and Adams, but small to medium firms have been affected.  Mr Devenney predicted that local job losses would result in an increase in demand for the College’s services, although the College is not looking to increase its FE numbers.  He highlighted that:

“The role for Moray College is likely to include:

· Increased numbers on Training for Work programmes.

· Development and delivery of more ‘employability’ courses – in partnership with Job Centre+ and employers to meet the needs of sectors with vacancies.  HIE and Job Centre+ specifically referred to on the Construction Sector. n.b. ‘There will be no funded training for trainings sake’. 

· Use of the College’s Learning Centres for surgery type activities."
	
	

	
	
	ACTION
	DATE

	9.2
	Mr Devenney expressed confidence that the College has staff with the expertise to expand the ‘employability’ services discussed at that meeting.  In response to a question from Mr Campbell, Mr Devenney confirmed that the funded training would be focused at certain sectors to make more people employable locally.  He highlighted the change in eligibility rules, allowing the newly unemployed to join ‘employability’ schemes and stressed the College’s obligation to the community to try to anticipate what will be necessary.  He pointed out that there would be a further meeting of this group on 6th February.  
	
	

	
	
	
	

	9.3
	In response to a question from Mr Campbell, Mr Devenney confirmed that there might be student debts resulting from job losses, although Mr Hutcheon indicated that there are no instances of this at present.  Mr Watson had seen no evidence of the credit crunch hitting students.  
	
	

	
	
	
	

	
	(Mr Watson left the meeting at 4.22pm)
	
	

	
	
	
	

	9.4
	Mr Devenney advised that he has been in discussion with Moray Council regarding the College becoming a partner in the proposed Regional Sports Centre, the total cost of which is likely to be over £6m.  There is currently a c£1m shortfall, and the College is likely to have to contribute if it wants to influence what is provided and utilise the facility.  This would be in addition to the capital expenditure in relation to the LifeSciences Centre and the general Campus redevelopment.  In relation to Funding Council intervention regarding the redevelopment, institutions are being expected to take on debt in relation to projects and then the Funding Council is paying the interest.  He cautioned that the College must try to avoid making financial commitments it may regret in 2/3 years time, especially given that HE activity may be frozen.  He added that the College’s current Sports Hall would be demolished if this partnership were agreed.  Mr Duncan advised that the Regional facility will be twice the size of the College’s Sports Hall and will contain a Fitness & Training Suite and an outdoor training track.  
	
	


	
	
	ACTION
	DATE

	F.09.1.10
	Nursery Funding - update
	
	

	10.1
	Mr Hutcheon drew members’ attention to his “early warning” paper in relation to the risk to the Nursery’s financial outturn for 2008/09.  In discussions with Student Finance, it had become clear to him there was a shortfall in funding, which has all now been allocated, and a backlog in processing applications (albeit some of this being due to a lack of information from students).  He explained that the processing time lag is not providing a good level of customer service.  A c£5k surplus had been budgeted for the year, however these problems may result in a deficit of c£45k.  Attempts to obtain these Nursery fees from the parents are likely to be unsuccessful, but an additional £16k of funding has been requested from the Funding Council and £34k from UHI.  He confirmed he has had discussions with the relevant line managers of the Student Finance area regarding initiatives to resolve these issues and prevent their reoccurrence.  Mr Campbell expressed his alarm at this situation, reminding members that the Nursery is expected to break even.  
	
	

	
	
	
	

	F.09.1.11
	Long-term agenda planning
	
	

	11.1
	· Dr Brown had requested that the Committee have another of its regular looks into Marketing at the College – value for money of Marketing.

· In light of the large applications for Research funding, Prof Hill requested that consideration be given to doubling the Research funding to £20k for 2009/10.
· Invitation to Jack Watson (UHI Board member) to visit Moray College for informal mentoring meeting with College Board members.
	Mr Devenney 

Mr Hutcheon

Mr Devenney

	17/3/09

For noting
tba


	
	
	
	

	
	(Mrs Perry left the meeting at 4.40pm.  The remainder of the minute was taken by Mr Duncan)
	
	


	
	
	ACTION
	DATE

	F.09.1.12
	Reserved Minutes of meeting held on 25 November 2008
	
	

	12.1
	Acceptance of the minute was proposed by Prof Hill and seconded by Dr Hutt..
	
	

	
	
	
	

	F.09.1.13
	Date of next meeting – Tuesday, 3rd February, 2009 & Tuesday, 17th March, 2009 (statutory meeting)
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 5.00pm)
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