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BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday 17th April 2007

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr R MacLeod 
(Chair)

Mr M Devenney
(Principal)

Ms C Clerk

(Student Representative)

Prof G Hill

Mr J Manson

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed everyone to the meeting.  He advised that Mr Manson had to leave by 3.45pm and that he himself had time constraints, but stressed that all contributions would nevertheless be welcome.  

	
	
	ACTION
	DATE

	F.07.2.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.07.2.2
	Apologies for absence
	
	

	2.1
	Apologies of absence were received from Dr Hutt and Dr Brown.  
	
	

	
	
	
	

	F.07.2.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional Declarations of Interest.
	
	

	
	
	
	

	F.07.2.4
	Minutes of Meeting held on 20 February 2007
	
	

	4.1
	Acceptance of the minute was proposed by Prof Hill and seconded by Mr Devenney.
	
	

	
	
	ACTION
	DATE

	F.07.2.5
	Action Sheet and Matters Arising from Meeting held on 20 February 2007
	
	

	5.1
	5.2 Business Plans - Refectory:  Mr Campbell confirmed that he had had a further meeting with Mr Duncan, Mrs Wood and Mr Hutcheon to discuss the financial position of the Refectory.  Mr Hutcheon advised that following the changes to the menu and Staffing, the takings in the Refectory have increased by c£600 per week on the same period last year.  He pointed out that his previous forecast outturn for the year had been a deficit of c£14k, but as long as the current trend continues he now expects a c£6k surplus.   Mr Campbell was gratified to see this turn around and congratulated all concerned.  In response to a question from Dr MacLeod, Mr Duncan confirmed funding had previously been set aside for reconfiguration of the Refectory, but that work is on hold pending the outcome of the Feasibility Study by LDN.  Mr Campbell added that there had been agreement at the meeting that if LDN’s recommendations are not to be implemented in the short term, some improvements to the Refectory should be made in the meantime.  Dr MacLeod and Mr Campbell agreed that the success of the Refectory staff should be acknowledged by providing new equipment.  In response to a question from Prof Hill, Mr Campbell confirmed that the c£6k surplus will make a contribution towards heating, light and power costs which are absorbed by the College.
	Mrs Wood &

Mrs McGrouther

Mr Duncan 
	For noting

For noting

	
	
	
	

	5.2
	6.3 Management Accounts for December 2006 – Job Centre Plus:  Mr Devenney indicated that following the last Committee meeting, he had discussed with George Cowie the performance of the Aberdeen and Elgin Programme Centres and the low number of referrals from Job Centre Plus.  At that time, there had been signs of improvement.  However, he indicated that within the last week the College has been advised that it has not been awarded the Aberdeen contract and is unlikely to be awarded the Elgin one.   The contract at Elgin is to be extended until early June, and anyone referred up to that point would take 12-13 weeks to complete the process.  The Aberdeen centre still has two other contracts, but has now effectively lost a third of its business. Mr Devenney stated that he felt the College had not been awarded the contracts because it had not tendered for the entire contract covering Grampian, Highlands & Islands.  However, he felt that the difficulties of running a contract over such a large geographic area would have outweighed the benefits.  He advised that there are meetings scheduled to discuss the implications with the Programme Centre staff.  He pointed out that this is an important time for all concerned, with the Budget exercise currently being underway.  Mr Campbell expressed the Committee’s disappointment at the outturn of events.  Dr MacLeod queried whether this should be raised with local politicians.  Mr Devenney stated that he would reserve the right to do that until it is clear what quality of service is to be provided by the College’s successors.   Mr Campbell requested that the Committee be kept informed of developments.
	Mr Devenney 


	5/6/07 update



	
	
	ACTION
	DATE

	5.3
	6.4 Management Accounts for December 2006 – adverse variances: Mr Hutcheon explained that at the previous meeting he and Mr Devenney had been speaking at cross-purposes – the £55k adverse referred to on page 1 of the Accounts referred to income, whereas the £106k adverse on page 6 referred to the bottom line.
	
	

	
	
	
	

	5.4
	7.7 Building sub-Committee minutes of meeting held on 23 January 2007 – update on development of Vocational Centre in Forres:  Mr Devenney confirmed that the full Board had been given an update at the meeting on 13th March.  Mr Duncan reminded the Committee that the premises become available to the College in May.  He added that the re-development requirements are being considered and that an invoice has been submitted to Moray Council to draw down some initial funding for the Construction & Engineering equipment.  He pointed out that in addition, a section of the existing Learning Centre in Forres would have a room re-configured to provide Hairdressing & Beauty Therapy for local school pupils. 
	
	


	
	
	ACTION
	DATE

	F.07.2.6 
	Management Accounts for February 2007
	
	

	6.1
	Mr Hutcheon referred members to the Overview and highlighted the cumulative surplus of £118k against an FFR surplus of £134k; the £19k favourable variance in income, due mainly to the ongoing increased income in respect of the Nursery, Refectory and Hair/Beauty areas resulting in a cumulative total income of £52k better than the FFR;  £76k favourable variance in staffing costs due to the ongoing slower rate of spend on the e-Learning Transformation Project (ELT); and the £12k favourable variance year-to-date on non-staff costs (excluding ring-fenced expenditure), was due largely to lower than expected utilities costs.  
	
	

	
	
	
	

	6.2
	Moving on to the detailed Income & Expenditure, Mr Hutcheon advised that he is forecasting a slight adverse on the HE grant income, in connection with the Microram provisioning.  He highlighted his increased provision of £120k for 2006-07.  He pointed out that the Aberdeen Programme Centre was predicted to achieve £230k of income in the FFR, however it is now expected to be half of that.  A surplus of £30k was predicted, but that is now likely to be a £60k-£70k deficit.  In terms of the Elgin Programme Centre, he pointed out that there had been £120k of income forecast in the FFR but that too is expected to half.  The predicted £7k-£8k surplus is now likely to be a £20k deficit.  He stated that the bottom line for the whole College is now a surplus of £262k against an FFR surplus of £300k.  Mr Campbell expressed concern at these figures, particularly given the late stage of the accounting year and the lack of time remaining to find an alternative source of income.  In response to a question from Dr MacLeod, Mr Hutcheon indicated that there is no one other high-risk single contract of this magnitude.  In relation to the £10k adverse variance in UHI grant income, he explained that when Ian Leslie became a permanent Dean of Faculty the College had felt there was no one within the College with the relevant experience to take over the role of Subject Network Leader, so Moray relinquished that role.  A similar position arose with Beauty and Associated Therapies, and because no other Partner College has come forward to take on that role the post is being recruited externally.  
	
	


	
	
	ACTION
	DATE

	6.3
	Mr Hutcheon referred members to the Balance Sheet, and highlighted the increasingly strong cash position, due to earlier cash flows from the Funding Council and improved debtor control; and the further improvement in Net Current Assets.  He reminded the Committee that 18 months ago the College had been in a negative Net Liability position.  
	
	

	
	
	
	

	6.4
	Mr Hutcheon moved on to the Forecast and highlighted that the forecast outturn for the year at the end of February has a reduced surplus of £262k.  He predicted a similar position as at the end of March.  He expressed the opinion that the planned surplus of £300k is still achievable, but is definitely under pressure.  
	
	

	
	
	
	

	6.5
	Mr Campbell expressed satisfaction at the level of accumulated cash reserves, bearing in mind that substantial funding is likely to be required following the conclusions of the Feasibility Study.  Mr Devenney pointed out that in order to meet the requirements of its charitable status, the College would be required to justify why the reserve is being amassed.  Mr Campbell suggested that some of the annual surplus be earmarked for the property developments.  Mr Duncan indicated that in the 2007-08 spend profile he had submitted to the Funding Council, part of the funding had been allocated towards the Estates Strategy.  The Funding Council’s Clare Bell and Andrew Chamberlain had supported this proposal when they had visited the College in March.  He added that if this proposal were declined, the funding would be spent on equipment rather than accommodation.  Mr Campbell suggested that the Committee should have the opportunity of considering the Funding Council rules and Financial Memorandum regulations that may limit what the College can do with its cash reserves and asked that a paper be produced in this respect.  Mr Hutcheon indicated that he would consider how to deal with surplus balances once he had concluded the FFR and report to the Committee accordingly.  
	Mr Hutcheon 

	5/6/07   


	
	
	ACTION
	DATE

	F.07.2.7
	Building sub-Committee minutes of meeting held on 3 April 2007
	
	

	7.1
	Mr Manson referred members to paragraph 5.2 on page 2, the discussion regarding installing a chair lift to the new Aberdeen Programme Centre premises.  Mr Duncan stated that this work would now be dependent upon additional work being found to replace the Job Centre Plus contract that has been lost.  At paragraph 5.3 Mr Manson pointed out that the first meeting of the sub-Committee next session will be held at the Nairn Learning Centre to give members an opportunity to visit the new Vocational Centre in Forres.  The next meeting will be held at the Biblical Garden.  He referred members to the discussions regarding the Feasibility Study on pages 2-4, and added that he would attend one of the LDN presentations to staff on Friday, 20th April.  Mr Duncan indicated that a draft letter to Andrew Chamberlain at the Funding Council has been prepared for Mr Devenney’s consideration, clarifying the College’s position and understanding of the issues concerned.  He added that LDN would make a presentation to the sub-Committee at its next meeting on 8th May.  Mr Manson referred members to the Receptions development plans on page 4.  Mr Duncan confirmed that the improvements to the Main Reception are almost complete and the plasma screen will be operational within the next few days, and the works on the LRC Reception are due to commence shortly.  Mr Manson pointed out at paragraph 9.1 on page 5 that £125k of the 2007-08 funding allocation is being set aside to go towards the Estates Strategy and meeting the recommendations following the Feasibility Study.  He highlighted the discussions at paragraph 11.1 on page 6 regarding the alternative method for calculating room utilisation figures, and explained that the Committee has requested the PMG to consider the most accurate way of recording room utilisation figures as it will be vital information for LDN when they evaluate room requirements.  Mr Campbell suggested the figures be calculated on a 6hr day, rather than the 8hrs required in the Funding Council’s statistical return.  Mr Devenney confirmed that this matter would be discussed by the PMG on Friday, 20th April.  Mr Manson advised that the sub-Committee had agreed to reduce its scheduled meetings from 5 to 4 next session, however if a particular situation arose regarding the Feasibility Study, a single-item agenda meeting could be called.    
	Mr Devenney 
	For noting

	
	
	ACTION
	DATE

	F.07.2.8
	Revised Financial Procedures 
	
	

	8.1
	The Committee agreed to approach Mr Hutcheon individually with any observations on the revised document.  Any adjustments to be considered at the next meeting of the Committee.
	Committee members 
	For noting

	
	
	
	

	
	(The meeting adjourned at 3.25pm for 5 minutes)
	
	

	
	
	
	

	F.07.2.9
	Funding 2007-08 (tabled paper)
	
	

	9.1
	Mr Hutcheon referred members to his paper and indicated that the first page is a summary of the Funding Council funding letter issued on 3rd April, and the second is a summary of the funding that will be received through UHI.  He confirmed that the College is likely to be within 0.5% of its WSUMs target, with an increase next session of 1.2% that must be used for School/College links.  He referred the Committee to the comparisons between Moray College and the sector average, and pointed out that the total FE funding for Moray College has increased by 4.4%, compared to a sector average of 3.6%.   Referring to the HE funding, he pointed out that Moray College would receive an increase in funding of 5.9% for teaching, against the 6.9% for UHI.  He reiterated that he expects a claw back for the Microram in the region of £120k.  This would reduce the Moray College increase from 5.9% to 5.2%.  Mr Devenney advised that UHI Executive Board has decided to retain £500k of the £1.678k LTIF Estates funding to support large projects.  
	
	

	
	
	
	

	F.07.2.10
	Sabbatical for Student Union Officials
	
	

	10.1
	In the absence of Dr Hutt, Mr Campbell requested that this matter be carried forward to the agenda for the next meeting of the Committee.
	Mrs Perry
	For noting

	
	
	
	

	F.07.2.11
	Treasury
	
	

	11.1
	Mr Hutcheon referred members to his paper and confirmed that this additional investment account is now in operation and should lead to an additional c£6k-£7k interest per annum.  In response to a question from Ms Clerk, Mr Hutcheon stated that this additional interest was not earmarked for anything specific and will roll back into the account and itself generate more interest.  
	
	


	
	
	ACTION
	DATE

	F.07.2.12
	Long-term agenda planning
	
	

	12.1
	Mr Campbell suggested that given the Board’s strategic role, more consideration should be given to long-term financial forecasting.  Mr Devenney agreed, and suggested there should be financial plans sitting alongside the 3-year Strategic Plan.  Mr Hutcheon indicated that he would consider this as part of his draft College Financial Strategy.  He also stated that currently the FFR process includes a 3-year look ahead that includes considerable detail.
	Mr Hutcheon 
	Autumn 2007  

	
	
	
	

	12.2
	Mr Campbell indicated that Dr Brown had indicated by e-mail he would like to see a table or spreadsheet conveying all the aspects of the College where Business Plans are required, who is responsible, what stage they are at and when they are due to be reported to Committee.  The persons responsible to do the actual reporting, thus bridging the gap between the Board and the second tier.  Mr Hutcheon confirmed that would be done.
	Mr Hutcheon 
	Autumn 2007   

	
	
	
	

	
	(Ms Clerk and Mr Manson left the meeting at 3.49pm)
	
	

	
	
	
	

	F.07.2.13
	Reserved Minutes of meeting held on 20 February 2007
	
	

	13.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.2.14
	Reserved Action sheet and Matters Arising from meeting held on 20 February 2007
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.2.15
	Reserved Building Sub-Committee minutes of meeting held on 3 April 2007
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.07.2.16
	Moray Council loan
	
	

	16.1-16.3
	This item is reserved and the minute is held in confidence.
	
	


	
	
	ACTION
	DATE

	F.07.2.17
	Date of next meeting – 17 April 2007, 2.00pm – Board Room 2
	
	

	
	The Committee agreed that the next Committee meeting should not after all be held at the Nairn Learning Centre as lengthy consideration of the draft FFR would undoubtedly be required.   An opportunity to view the new developments at Forres would be available next session.
	Mr Duncan 
	For noting



	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.20pm)
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