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F.09.3.4

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 17th March, 2009

at 2.00pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr J Hutt

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney
(Principal)

Mr J Manson

Dr N Brown

Prof G Hill

Mr E Watson

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mr W Duncan

(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed everyone to the meeting and indicated that he would have to leave shortly after 4pm.  Dr Hutt undertook to chair the meeting in his absence.

	
	
	ACTION
	DATE

	F.09.2.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.09.2.2
	Apologies for absence
	
	

	2.1
	There were no apologies for absence.  
	
	

	
	
	
	

	F.09.2.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.09.2.4
	Minutes of Meeting held on 13 January 2009
	
	

	4.1
	Mrs Perry was requested to alter “Webster” to “Watson” in paragraph 11.1.  Subject to that alteration, acceptance of the minute was proposed by Prof Hill and seconded by Dr Hutt.  Dr Brown thanked the Committee for taking on board his comments e-mailed in advance of the previous meeting.
	Mrs Perry
	Done


	
	
	ACTION
	DATE

	
	(Mr Major joined the meeting at 2.12pm)
	
	

	
	
	
	

	F.09.2.5
	Action Sheet and Matters Arising from Meeting held on 13 January 2009
	
	

	5.1
	5.2 Building sub-Committee minutes of meeting held on 26 August 2008:  Mr Duncan confirmed receipt of the charging units for use with laptops in the Board Room.  He indicated that the laptops would be offered to Board members on permanent loan.  Board papers will be e-mailed out in advance of meetings, but added that hard copies will still be available to those who wish them.  

The Committee agreed to have a trial run of the new system at the next meeting.
	Committee 

members
	2/6/09

	
	
	
	

	5.2
	5.5 Outreach Provision:  Having made enquiries, Mr Duncan advised that Historic Scotland plans to retain its masonry school at Elgin Cathedral.  
	
	

	
	
	
	

	5.4
	5.6 Outreach Provision:  Mr Devenney indicated that the College would not proceed with the property redevelopment opportunity in Cullen given the refurbishment costs involved.
	
	

	
	
	
	

	5.5
	5.7 Outreach Provision:  Mr Duncan confirmed that he and Jackie Andrews had met with David Tierney, Head Teacher at Speyside Academy, to discuss formation of a vocational training facility within the School.  The College will provide costs for developing an area within the Technical Department at the School to allow for the running of brickwork and masonry courses.  
	
	

	
	
	
	

	5.6
	5.10 Long-term agenda planning – Mr Manson’s suggestion the College enter negotiations with the Council regarding acquiring the buildings on the corner of Moray Street and Hay Street:  Mr Manson advised that Mr Duncan had made enquiries, but the cost involved to replace the facility had been given at c£600k.  The possibility of a new roundabout at that junction was also discussed.

The Committee agreed Mr Duncan should seek LDN’s opinion of the value of the property/relocation costs as part of the general Campus redevelopment.
	Mr Duncan


	Building Committee 21/4/09

	
	
	ACTION
	DATE

	5.7
	11.1 Long-term agenda planning:  Mr Devenney advised that Jack Watson (UHI Board member) would attend a Board/Committee meeting.
	Mrs Perry


	tba

	
	
	
	

	F.09.2.6
	Management Accounts for January 2009
	
	

	6.1
	Mr Campbell thanked Mr Hutcheon for providing the requested detailed page on Divisional surplus/deficit.  Mr Hutcheon drew members’ attention to his Overview, and highlighted the cumulative surplus at the half-year of £84k as against £97k in the FFR; and the forecast outturn remains the same as period 5, with a surplus of £200k as against £197k in the FFR.  
	
	

	
	
	
	

	6.2
	Moving on the Income & Expenditure Account, Mr Hutcheon highlighted that HE income has increased marginally.  He advised that the Aberdeen Programme Centre is likely to struggle to meet its FFR target in relation to the Shaw Trust sub-contract (New Deal for Disabled People), whereas the Elgin Centre is well ahead of target.  Mr Devenney advised that Elgin has been identified as Shaw’s top performing sub-contractor in the UK in relation to this provision, and consequently has been invited to increase its volume from 1st April.  This would generate a further c£75k-£85k and would require an increase in staffing in the order of c£8k-£10k.  Mr Hutcheon warned that the Aberdeen Centre might drop from the current half-year surplus of £24k to break-even or a small deficit.  He explained that the income depends on the throughput of clients moving to and remaining in employment, adding that there are reasonably high fixed costs associated with the Aberdeen premises.  Mr Campbell cautioned against the risk of being paid on an outcome basis given the downturn in the job market in the current economic conditions.  
	
	

	
	
	
	

	6.3
	Still under Income & Expenditure, Mr Hutcheon went on to highlight the favourable variance of £29k in relation to increased throughput in Oil & Gas Assessment, On-site Assessment & Training and Construction courses; the £51k adverse year-to-date of ring-fenced deferred income in relation to knowledge transfer, employer engagement and ESOL, however these grants will be forthcoming by the financial year-end; the favourable variance of £17k in relation to staffing costs; and under non-staff costs the cessation of the monthly increases to the general bad debt provision due to continuing effective debt management and a provision balance of c£60k brought forward form last year-end.  
	
	

	
	
	ACTION
	DATE

	6.4
	In response to a question from Prof Hill regarding concerns expressed at the last meeting in relation to possible deficits at the Nursery and Refectory, Mr Hutcheon indicated that the position of both those cost centres has improved and are no longer giving cause for concern.  
	
	

	
	
	
	

	6.5
	Moving on to consider the Balance Sheet, Mr Hutcheon highlighted that the combined cash balance has increased to just under £4m due to early receipt of HE tuition fees; debtors have increased by £110k, mainly due to a £74k increase in student and third-party debt; and net current assets have increased to a very healthy £2.3m.  Whilst he acknowledged that it would be possible to pay off some of the College’s borrowing, he recommended waiting to see how much the College will need to contribute towards the Campus redevelopment and Regional Sports Facility.
	
	

	
	
	
	

	6.6
	Moving on to the Forecast Out-turn, Mr Hutcheon indicated that he is still reasonably confident the College will have a surplus of £200k, against an FFR surplus of £197k.  He pointed out that due to significantly reduced bank interest rates, the forecast investment income has been reduced by £20k to £150k.  He highlighted the £100k of interest that will be earned by the Guaranteed Fixed Deposit Account that was fixed at 6.54%.  In response to a point raised by Mr Manson in relation to all the College’s funds being with the Bank of Scotland, Mr Hutcheon indicated that he was perfectly satisfied with that position, particularly given that bank is now 75% publicly owned.  He pointed out that he is due to carry out a market test on high street banks later in the year.  He also drew attention to the significant increase in staff sub-contract costs for deaf signing, up from c£4k last year to a forecast of c£40k for the current year.  General Reserves should be in surplus at c£150k at this year-end.
	
	


	
	
	ACTION
	DATE

	6.7
	Mr Hutcheon pointed out that the Accounts contained 2 pages of Income & Expenditure Account and a page detailing the Balance Sheet.  He drew members’ attention to the Cash Flow information, and indicated that it is updated daily, and also the Staff Costs Analysis.
	
	

	
	
	
	

	6.8
	Mr Hutcheon then drew members’ attention to the Divisional Surplus/Deficit information, indicating that the internal cross charging is almost complete.  He explained that this is an analysis of I&E by cost centre.  Mr Campbell stated that over all, the level of budgeting is very good.  Mr Hutcheon expressed the view that given the FFR is prepared so far in advance, it is surprising that some variances are not greater.  He highlighted that the 3 unspecified teaching FTE reductions in CAD had not been forthcoming, resulting in an adverse of £86k; and the £24k actual in relation to Aberdeen Programme Centre that may well disappear due to reduced throughput, however this could be offset by an increase in Shaw Trust Elgin.  Mr Hutcheon drew members’ attention to the costs analysis for each of the 4 Learning Centres, highlighting the adverse position at Keith and explaining how Nairn has benefited from the addition of Counselling courses over and above its core computer courses.  He advised that since this schedule was prepared in February, the position at Keith has improved marginally.  In response to a question from Mr Campbell, Mr Hutcheon indicated that he is investigating the c£46k deficit in relation to Health & Social Sciences, but it is likely to relate to retrospective invoices from Highland Theological College.  In response to questions from Dr Hutt, Mr Hutcheon explained that SVQ in Care for SVC relates to First Aid courses, which are c£5k adverse against FFR, and the Scottish Prison Service income relates to the last of the travel expenses and joinery tuition in relation to Motherwell College’s prison contract.  There should be no further income in relation to the SPS sub-contract.
	
	

	
	
	
	

	6.9
	Finally, Mr Hutcheon drew members’ attention to the graphs showing the historical data comparisons requested in the last minute.  Mr Campbell expressed his satisfaction at the growth in the Bank/Cash Balances shown on the final graph and thanked Mr Hutcheon for all the information.
	
	

	
	
	ACTION
	DATE

	F.09.2.7
	Building sub-Committee minutes of meeting held on 3 February 2009
	
	

	7.1
	Mr Manson indicated that he did not wish to comment on the minutes as the principal items discussed appear later on the agenda, save that the Estates Department plan to implement a utility costs/usage monitoring policy.  Mr Duncan explained that this would be progressed by the Corporate Social Responsibility Group.
	
	

	
	
	
	

	F.09.2.8
	Capital Building Projects (i) LifeSciences Centre
	
	

	8.1
	Mr Duncan confirmed that the planned joint meeting of the Building and Finance & General Purposes Committees had not taken place as the Business Case was not complete.  He indicated that NHS Grampian has been compiling accurate room utilisation figures and these are now being inputted to the document.  In order to provide funding, HIE Moray must be satisfied from the Business Case that it is a viable project and will bring added benefits to the Moray economy.  He pointed out that the SFC does not need to see the LifeSciences Business Case, but they are being kept fully appraised as the project develops.  SFC is unable to fund any capital projects until 2011.  In due course, the College’s application for funding of the Campus Redevelopment will include mention of this collaborative project.
	
	

	
	
	
	

	8.2
	Mr Duncan presented the Committee with the latest of LDN’s drawings and highlighted the costs involved, set out in his paper:

· Total construction & fit out costs £6,369.650

· Total cost inclusive of professional fees & charges £7,234,010 

· Total cost inclusive of VAT £8,482,460

· Total risk adjusted Capital Cost £9,754,830

He pointed out that the Quantity Surveyor feels that 12% is excessive for professional fees, and the Optimism Bias of 15% will reduce as costings become more detailed.  He explained that the College’s VAT Consultant had recommended VAT be included at 17.5%, and his detailed report on how VAT should be handled is due shortly.  Mr Manson pointed out that in the minutes of the previous meeting the indicative cost was set at £7,755,000.  Mr Duncan explained that the earlier figure did not include VAT or Optimism Bias.  Mr Manson cautioned that the Quantity Surveyor is being asked to price this project on drawings that are still very much in sketch form, indicating that the full, elemental costings could change radically.  Mr Devenney pointed out that the College has 2 previous experiences of working with this team of Consultants, and both the Technology Centre and the LRC were developed within budget.  Mr Campbell noted the contingency figures, but stated that the full figure should be budgeted for at this stage.  In response to a point raised by Prof Hill, Mr Duncan confirmed that no allowance has been made for specialist research equipment, and the costings only allow for normal fixtures & fittings.
	
	

	
	
	ACTION
	DATE

	8.3
	Mr Duncan referred members to his paper and the detail of how the project will be funded by NHS Grampian, HIE Moray, ERDF, Robertson Trust and Moray College, and in particular the note indicating that the College is contributing c£1m in terms of site, infrastructure and displacement costs – contribution in kind.  In response to a question from Mr Campbell, Mr Hutcheon explained that the College’s contribution of £600k would come from cash reserves.  Members requested that more emphasis be put on the College’s contribution in kind, indicating that the College is in fact contributing £1.6m.  In response to a question from Dr Brown, Mr Devenney confirmed that Moray Council have indicated they would like to occupy a portion of the building, but are unlikely to provide any capital funding.  In response to a question from Mr Campbell, Mr Devenney confirmed that this is definitely a Moray College project and Mr Duncan is working very hard on a range of fronts to ensure the mechanisms are in place to utilise the building to the best effect.  He added that the Moray Community Planning Partnership is very keen that this project be taken forward.  In response to a question from Dr Hutt, Mr Devenney expressed the view that the contribution from HIE Moray will not prohibit the College from making a further application in relation to the Campus Redevelopment in due course.  He did not rule out making a funding application to UHI.  
	Mr Duncan 
	For noting


	
	
	ACTION
	DATE

	8.4
	Mr Duncan advised that he and Mr Devenney were to have an informal meeting with representatives of NHS Grampian on 18th March to finalise the Business Case.  It will then be considered by the LifeSciences Project Steering Group and a joint meeting of the Building and Finance & General Purposes Committees.  Mr Duncan indicated that consideration of the proposed room utilisation figures show that NHS Grampian will use c79% of the Centre, leaving c21% for the College; and in relation to The Street, NHS Grampian will use c15%, leaving c85% for the College.  He added that for the contribution of £3.7m, NHS Grampian will receive rent-free use of the space, but are content to contribute towards overheads.  Mr Duncan indicated he would discuss the proposed Governance Arrangements will the College lawyer on 18th March.    
	 
	

	
	
	
	

	8.5
	The Committee were satisfied with the indicative figures and agreed that Mr Duncan should proceed with negotiations.  It was further agreed that members of the Finance & General Purposes Committee should attend the Building Committee meeting on 21st April to consider the finalised Business Case.  
	Mr Duncan

Building &

Finance & General Purposes Committee
	For noting

21/4/09

	
	
	
	

	8.6
	Capital Building Projects (ii) Campus Redevelopment
	
	

	
	Mr Duncan referred members to his paper and indicated that the development ideas are still under consideration by the Design Team.  He pointed out that the total cost is currently c£37m, including £10m for the LifeSciences Centre, and will take place over 5 phases.  
	
	

	
	
	
	

	8.7
	Capital Building Projects (iii) Regional Sports Centre
	
	

	
	Mr Duncan referred members to his paper, indicating that the College is keen to share in this exciting development and consequently must make a contribution to the costs.  Indications are that the College will be required to contribute c£350k-c£500k, which could be spread over 2 years and paid for from the annual LTIF funding allocation for accommodation and equipment.
	
	


	
	
	ACTION
	DATE

	8.8
	Capital Building Projects (iv) Student Accommodation 
	
	

	
	Mr Duncan drew members’ attention to his paper, only for noting at this stage, outlining the approach by various developers and the possible development sites:

· The eastern approach to Elgin, close to the Travel Lodge

· Wards Road, adjacent to the level crossing

It has been made clear to the developers that they would be required to take responsibility for developing and running the accommodation.  Mr Duncan pointed out that NHS Grampian also requires similar accommodation for their trainee staff and it is hoped that a joint project can be progressed in due course.
	
	

	
	
	
	

	8.9
	It was agreed that Mr Hutcheon should provide a capital expenditure/funding outline covering 2009-2015 taking into account the LifeSciences Centre project, the Campus Redevelopment, the planned Regional Sports Centre and proposed Student Accommodation.
	Mr Hutcheon 
	2/6/09

	
	
	
	

	
	(Mr Watson left the meeting at 4.35pm)
	
	

	
	
	
	

	F.09.2.11
	Long-term agenda planning
	
	

	11.1
	· Mr Campbell requested that the Committee consider the impact of the credit crunch on funded activity. 
	Mr Devenney 
	2/6/09

	
	
	
	

	
	(Mr Campbell left the meeting at 4.40pm)
	
	

	
	
	
	

	F.09.2.9
	Outreach Provision - update
	
	

	9.1
	Dr Brown expressed his satisfaction with the Outreach developments, particularly in relation to Speyside High School and the new approach to offer assistance and resources to voluntary organisations in Moray.  In relation to the Keith Learning Centre, Dr Brown suggested consideration be given to whether the College needs its own premises or whether the facility could share other premises within Keith or move to vacant premises that are more central.  He recommended the Committee visit the Centre.
	Mr Devenney 
	2/6/09


	
	
	ACTION
	DATE

	F.09.2.10
	Suggested agenda items for Roles & Responsibilities meeting
	
	

	10.1
	· Dr Brown suggested the role of Board members acting as Champions for different issues be reconsidered.
	Roles & Responsibilities 
	Agenda



	
	
	
	

	F.09.2.11
	Long-term agenda planning
	
	

	11.1
	· Dr Brown requested Mr Hutcheon provide details of the College’s overall position over the last 5 years, showing surplus/deficits.
	Mr Hutcheon 
	2/6/09

	
	
	
	

	
	(Dr Brown left the meeting at 4.45pm)
	
	

	
	
	
	

	F.09.2.9
	Outreach Provision - update
	
	

	9.2
	In relation to learning provision in Keith, Mr Devenney indicated that as a result of a recent visit by John Aitken, Head Teacher of Keith Grammar, the relationship between Moray College and the School is much improved and is to be followed up by way of Jackie Andrews visiting the School to meet with Guidance staff.  He was uncertain as to whether that would benefit the Learning Centre.  In response to a question from Mr Major, Mr Duncan indicated that the lease on the Keith Centre has 3-4 years left to run.  He undertook to consider erecting a larger sign.  It was acknowledged that the premises are good and have adjacent car parking.  Mr Devenney stated that the real challenge for the Learning Centres is the same as for the Main Campus: broadening the Curriculum and making it more accessible and supported on line.  He undertook to give the Board an update on the new initiatives for Outreach Provision at the next meeting.
	Mr Duncan 

Mr Devenney
	For noting

Board Agenda

14/4/09

	
	
	
	

	9.3
	Mr Devenney referred members to his paper detailing developments with the Moray Childcare Partnership in Keith and Buckie, Highland Council’s Adult Basic Education Service in Nairn, Moray Voluntary Service Organisation’s Newsletter and discussions with Moray Council in relation to community learning and development.  In addition, he indicated that he is in discussion with Aberdeen University in relation to accommodating some of its Life Long Learning provision within the College’s Learning Centres, particularly at Buckie and Keith.  He plans to meet with Margaret Boyd, UHI’s Learning Centre Co-ordinator, to ascertain what the Learning Centres should be offering under the guise of UHI.  
	
	

	
	
	ACTION
	DATE

	F.09.2.12
	Date of next meeting – Tuesday, 2nd June, 2009 – trial run of “paperless” meeting.

(Joint meeting with Building Committee 21/4/09)
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 5.12pm)
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