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F.10.2.4 

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Monday, 18th January, 2010

at 2.30pm

in Room BOO7

Present: 

Mr A Campbell
(Convener)




Mr A Major

(Vice-Chair)

Mr J Manson

Prof G Hill

(Co-opted)


In attendance:  
Mr F Hutcheon
(Director of Finance)

Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Prior to the commencement of the meeting, Committee members and Mark Batho (Chief Executive of the Funding Council who was visiting the College) congratulated prize-winning Plumbing student, Nathan Cumming, and his Lecturer Jim MacKinnon.

	
	
	ACTION
	DATE

	F.10.1.1
	Resignations 
	
	

	1.1
	There were no resignations.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee agreed that Prof Hill should be co-opted on to the Committee for a period of 12 months.
	
	

	
	
	
	

	1.3
	Mr Campbell requested that consideration be given to filling Dr Brown’s space on the Committee.  Mrs McKay-Smith indicated that she is currently reviewing the constitution of each Committee and will endeavour to recruit a new Board member with a professional financial background.
	Mrs McKay-Smith 
	For noting

	
	
	
	

	F.10.1.2
	Apologies for absence
	
	

	2.1
	Apologies for absence were received from Dr Hutt, Mr Dale and Mr Devenney, who attended late.  
	
	


	
	
	ACTION
	DATE

	F.10.1.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.10.1.4
	Minutes of Meeting held on 24 November 2009
	
	

	4.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.10.1.5
	Action Sheet and Matters Arising from Meeting held on 24 November 2009
	
	

	5.1
	A.O.C.B:  Mrs McKay-Smith advised that the Board’s decision to go “paperless” has resulted in an annual saving of 28,000 sheets of A4.  She confirmed that the IT team had installed editable pdf software on to members’ laptops at the December Board meeting, and that she is investigating how to insert hyperlinks on to Agendas.
	
	

	
	
	
	

	5.2
	7.1 Building sub-Committee minutes of meeting held on 3 November 2009:  Mrs McKay-Smith confirmed that it is open to the College to submit a financial claim to the Funding Council in respect of the financial loss incurred by the College on the Campus Redevelopment project, but that Dr Hutt had requested that course not be pursued at the moment.
	
	

	
	
	
	

	F.10.1.6
	Management Accounts – November 2009
	
	

	6.1
	Mr Hutcheon referred members to the period 4 Accounts, highlighting:

· Income was slightly behind the FFR and on a cumulative basis was £37k adverse and £3k below last year’s corresponding figure, a function of not receiving the £80k SKC additional income assumed in the FFR;

· Staff costs were £55k favourable, but it is very early in the year; and

· Non-staff costs, excluding ring-fenced costs, were £51k adverse substantially due to the high depreciation charge applied to buildings following the revaluation of land & buildings by D M Hall at 31 July 2009.
	
	


	
	
	ACTION
	DATE

	6.2
	In response to a question from Prof Hill, Mr Hutcheon indicated that the costs of Northgate Arinso’s Job Evaluation Consultant are £15k/£16k p.a. for 5 years, and in 2010/11 there may well be an impact of c5% on the payroll once the evaluation has been linked into salaries, particularly given the agreement to have salary protection for 2 years.  Mr Campbell requested that the costs of the project be a long-term agenda item.
	Mr Hutcheon 
	For noting

	
	
	
	

	6.3
	In relation to the high depreciation charge applied to buildings, Mr Campbell suggested Mr Hutcheon consider reviewing the depreciation policy.  Mr Hutcheon indicated he would give the matter some thought at year-end and discuss it with the Auditors.  Mr Campbell acknowledged that the £146k adverse is a paper not cash figure, and is based on a number of assumptions.  In response to questions from Mr Major and Mr Campbell, he explained that the revaluation was done at 31st July 2009 and will be repeated in 5 years, with an interim desktop report being carried out on the third year, and from now on there will be no depreciation on land.
	
	

	
	
	
	

	6.4
	Prof Hill expressed disappointment at the £15k adverse variance on Refectory & Beechtree so early in the year and suggested greater consideration be given to pricing, particularly given the low cost of the Christmas lunches.  Mr Hutcheon suggested this variance might well have been due to a purchase of stores.  He confirmed that the College’s forecast outturn for the year was an operational surplus of just under £90k.
	
	

	
	
	
	

	6.5
	Mr Hutcheon stated that with turbulent economic times ahead the College is in a stronger position than many, and highlighted the strong Balance Sheet:

· The valuation of land & buildings has increased by about £4m as a result of the revaluation;

· Cash is still very strong and varies between £2.8m and £3.3m; and

· Net current assets are over £2.5m.
	
	


	
	
	ACTION
	DATE

	6.6
	Mrs McKay-Smith indicated that Dr Hutt enquired:  “Income – seems pretty depressed in many areas.  Are the HE numbers/cells likely to increase?”  Mr Campbell advised that the SUMs uptake is ahead of last year, and Mr Hutcheon indicated that FE has the same target as 2008/09. In response to a question from Mr Campbell, Mr Hutcheon confirmed that the £80k SFC additional income assumed in the FFR and not allocated will not be allocated in the future.  Mr Campbell highlighted the marginally favourable variance in full cost recovery.  Mr Hutcheon pointed out that that area would assume increasing importance in light of the pressure on funding and the general economic recession.  
	
	

	
	
	
	

	F.10.1.7
	Institutional Sustainability & Scenario Planning
	
	

	7.1
	Mr Hutcheon confirmed that a statement confirming that the College has carried out appropriate scenario planning was returned to the Funding Council by 15th January.  Mr Campbell requested it be circulated to the Committee and welcomed the long-term planning initiative.  Mr Hutcheon explained that in addition, by 31st March the College is required to submit a sustainability framework (effectively a sustainability strategy) on how the Board and the PMG are proposing to ensure that Moray College is on a sustainable trajectory over the next c10 yrs.  He pointed out that institutional sustainability would be the theme of the Board’s Strategic Planning Event on 26th January.  He added that the information provided by 31st March is separate to the Strategic Plan, but thereafter it will be incorporated within it.  

It was agreed that dates be arranged for Special F&GP and Board meetings to respectively consider and ratify the sustainability framework to allow for it to be submitted by 31st March.
	Mr Devenney 

Mrs Perry
	Immediate

Immediate

	
	
	
	

	F.10.1.8
	Financial position of Outreach & Learning Centres
	
	

	8.1
	Mr Hutcheon referred members to the income & expenditure data reports for the 4 Learning Centres.  There was lengthy consideration of this data and Mr Campbell felt that, despite the caution over staffing costs capture, by and large the figures were encouraging.
	
	


	
	
	ACTION
	DATE

	
	(Mr Devenney joined the meeting at 3.56pm)
	
	

	
	
	
	

	8.2
	Following a request from Prof Hill, Mr Manson undertook to raise at the Building Committee the possibility of getting a larger sign to promote the Keith Learning Centre to those using the new Tesco store.  
	Mr Manson
	For noting

	
	
	
	

	8.3
	Mrs McKay-Smith indicated that Dr Hutt enquired:  “Learning Centres – I am unclear how the assumption of community education will affect the income and/or costs.  Are the courses being transferred to our own Learning Centres where possible.”  Mr Campbell stated that it would be a question of whatever minimises the costs.  Mr Devenney agreed that content would have to be rationalised at the various venues, but that since taking over this additional responsibility the priority has been to get the January classes underway.  In response to a question from Mr Campbell, Mr Devenney stated that he did not feel there is a significant risk to the College losing its identity if it runs courses within Moray Council facilities.  Mr Devenney accepted that the data reports before the Committee were not comprehensive, but that the PMG is engaged in an exercise that will lead to the development of a much better evidence base.  Mr Hutcheon stated that cross-charging is notoriously difficult to track and that closer scrutiny is likely to make the figures look worse than they currently show.  Mr Campbell expressed satisfaction that the financial position of the Learning Centres is under active consideration by the PMG.
	
	

	
	
	
	

	
	(The meeting was adjourned at 4.10pm for 5 minutes)
	
	

	
	
	
	

	F.10.1.9
	College cash point facility – verbal update
	
	

	9.1
	Mr Hutcheon confirmed that he has been in discussion with Alliance & Leicester over installing a cash point at the College Main Reception.  He is holding off making a final decision until discussions regarding the possible Life Sciences Centre are concluded.  
	Mr Hutcheon 
	Update

Autumn 2010


	
	
	ACTION
	DATE

	F.10.1.10
	Long-term agenda planning
	
	

	10.1
	· Costs of Job Evaluation project;

· Past-Students Association
	Agenda

Agenda
	16/3/10

16/3/10

	
	
	
	

	F.10.1.11
	Reserved Minutes of meeting held on 24 November 2009
	
	

	11.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.10.1.12
	Reserved Action Sheet and Matters Arising from meetings held on 24 November 2009
	
	

	12.1
	There was no comment on the single item on the Action Sheet.
	
	

	
	
	
	

	F.10.1.13
	UHI Budget Committee - update
	
	

	13.1-13.2
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.10.1.14
	Life Sciences Centre – funding commitments
	
	

	14.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.10.1.15
	Outline Business Case – verbal update
	
	

	15.1
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	A.O.C.B.
	In relation to Mark Batho’s first visit to the College earlier in the day, Mr Devenney explained that it had been an informal meeting in advance of the formal Strategic Dialogue meeting scheduled for 26th February.  He had indicated that the funding letters would be issued shortly.   
	
	

	
	
	
	

	F.10.1.16
	Date of next scheduled meeting – 16th March, 2010
	
	

	16.1
	Special Finance & General Purposes Committee meeting to be arranged.
	
	

	
	
	
	

	
	(The meeting closed at 5.00pm)
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