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F.10.4.4 

BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 1st June, 2010

at 1.30pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Dr J Hutt

(Chair)




Mr A Major

(Vice-Chair)

Mr M Devenney


Mr J Manson

Prof G Hill

Mr W Dale


In attendance:  
Mr F Hutcheon
(Director of Finance)

Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

	
	
	ACTION
	DATE

	F.10.3.1
	Resignations 
	
	

	1.1
	There were no resignations, but the Committee noted it was Mr Dale’s last attendance at the end of his year as Sabbatical President.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	There were no appointments.
	
	

	
	
	
	

	F.10.3.2
	Apologies for absence
	
	

	2.1
	There were no apologies for absence.  
	
	

	
	
	
	

	F.10.3.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	There were no additional declarations of interest.
	
	

	
	
	
	

	F.10.3.4
	Minutes of Meeting held on 16 March 2010
	
	

	4.1
	There being no matters of accuracy arising, Dr Hutt proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	F.10.3.5
	Action Sheet and Matters Arising from Meeting held on 16 March 2010
	
	

	5.1
	5.5 Action Sheet and Matters Arising from meeting held on 18 January 2010 - Recognition of prize-winning Plumbing student, Nathan Cumming:  Mr Devenney confirmed that students who achieve success in a national context will receive a special mention in the Graduation & Awards booklet under “Notable Achievements for the Year”.  
	Mr Devenney 
	For noting

	
	
	
	

	5.2
	9.6 Financial Scenarios:  Prof Hill requested that urgent priority be given to looking beyond the Bank of Scotland to investigating obtaining higher interest rates for the College’s c£3m cash reserve.  He stated that 2.5% is currently available on Government stock over 2 years.  Mr Hutcheon explained that his priority in terms of treasury management had been to keep College funds accessible pending the final decision with regard to the Life Sciences Centre.  He added that he regularly reviews the interest rates available at most of the major UK High St banks, and advised against a move into gilts or blue chip shares.  Mr Campbell commented that movement in the capital of gilts needs to be borne in mind.  Mr Hutcheon stated his opinion that £1.7m-£2m has to be available as working capital, but conceded that if the Life Sciences Centre project does not go ahead investigations could be made into investing c£1m elsewhere.  In response to a point raised by Mr Manson, Mr Campbell agreed that consideration could be given to spreading the College’s investments in order to minimise risk, but that the funds are, in effect, presently held with a nationalised bank.

It was agreed that the issue would be discussed further if the Life Sciences Centre project fails to get the go ahead.
	Mr Hutcheon 

Agenda
	For noting

Sept 10


	
	
	ACTION
	DATE

	F.10.3.6
	Management Accounts – April 2010
	
	

	6.1
	Mr Hutcheon stated that the key focus in the Accounts was on the forecast outturn as at 31st July.  He specifically drew members’ attention to:

· The reduction in the cumulative surplus to £35k, against £179k in the FFR (largely due to not receiving c£80k of additional SFC funding and a depreciation charge of £606k as a result of DM Hall’s valuation of land & buildings);

· A £154k favourable variance in respect of teaching staff as a result of unfilled vacancies;

· An adverse variance of £47k in HE Recurrent Funding income due to a recalculation of the RAM by Executive Office;

· The Balance Sheet remains strong;

· Forecast bad debt provisioning is being increased by c£12k in anticipation of a possible bad debt write-off from the Student Finance Department.  He pointed out that this issue and its financial impact had been discussed at length by the Audit Committee; 
	
	

	
	
	
	

	6.2
	Prof Hill urged that given the tough financial times ahead the College management should be giving serious consideration to income streams that are not performing, and drew specific attention to the Aberdeen Programme Centre (PCA) and its SHAW Contract, Projects, the Refectory, the Nursery, Printing Photocopying & Stationery, Telephones & Postage and Professional Fees/Memberships.  Mr Campbell pointed out that some adverse variances are inevitable, given they are estimates made in good faith a year ago.  Mr Hutcheon added that the Refectory and Nursery are primarily services to students as part of the learning & teaching infrastructure.  
	
	


	
	
	ACTION
	DATE

	F.10.3.7
	Building Sub-Committee minutes from meeting held on 20 April 2010
	
	

	7.1
	Mr Manson invited questions on the minutes.  He pointed out that the Committee had discussed insulation and flat roofs at the Main Campus.  Mr Devenney advised that he hoped to know NHS Grampian’s final decision on the Life Sciences Centre within the next 48hrs.  Mr Manson advised that he and Mr Hartley had had an interesting meeting with a representative of the Carbon Trust in connection with minimising energy usage and that the revised report is eagerly awaited.  In response to a question from Prof Hill, Mr Devenney stated that there is now very little prospect of the Regional Sports Centre going ahead, consequently the College will retain its Sports Hall.  In connection to the discussions at paragraph 6.2 regarding outreach facilities, Mr Devenney confirmed that the College is in discussion with Moray Council in relation to the possibilities of co-locations and rationalising the College’s liabilities.  He added that this would be set out in the revised Estates Strategy.  Mr Hutcheon confirmed that Moray Council are content the College assign its lease to Varis Training, subject to agreement on rating revaluation and a physical inspection.  This will afford the College a saving in rent and overheads, but the College will have continued use of the facility for 2 days per week for the next 2 years.
	
	

	
	
	
	

	F.10.3.8
	Mid-point PCA lease/renew SHAW Contract – verbal update
	
	

	8.1
	Mr Hutcheon advised that there has been a downturn at the Aberdeen Programme Centre due to competition from another provider in Aberdeenshire, resulting in a £28k adverse variance for the year. However, the Elgin Centre has exceeded its throughput and the SHAW Trust has extended the contract to 31st December 2010, with a further extension to July 2011 likely.  He pointed out that this extension had tied in well with the break point in the Headland House lease, and the College has agreed to continue it for a further 2 years.  In response to questions from Prof Hill, Mr Hutcheon confirmed that with all the costs taken into account, the Centre is making £24k.  In response to a point raised by Dr Hutt, Mr Hutcheon stated that it is too early to say whether the new Westminster coalition will alter this funding stream, but that the real funding crunch could be expected in 2011/12.  
	
	

	
	
	ACTION
	DATE

	F.10.3.9
	College cash point facility – verbal update
	
	

	9.1
	Mr Hutcheon advised that this facility is on hold pending the final decision in relation to the Life Sciences Centre.  He reiterated that the ideal position would be the Main Reception, which would be revamped as part of the project.  An ATM would be installed free of charge, however any costs of moving it would fall to the College.  
	Update
	Sept 10

	
	
	
	

	F.10.3.10
	Banking Services re-tendering exercise – verbal update
	
	

	10.1
	Mr Hutcheon indicated that the formal process remains outstanding and that his current priorities are the recession and to finalise the FFR, the Budget and the Year-End.  He reiterated that he would not plan to go outside of the UK High St Banks.  It was acknowledged that the formal process is likely to commence during the summer.
	Mr Hutcheon 
	Update

Sept 10

	
	
	
	

	F.10.3.11
	Success of Perth College Alumni
	
	

	11.1
	Mr Devenney drew members’ attention to George Cowie’s paper.  Referring to the minutes of the last meeting, he affirmed that there is currently an active UHI presence for HE students.  He cautioned against former students being approached by 2 organisations and suggested that there could be a donation facility added to the College website.  In response to a question from Dr Hutt, Mr Devenney stated that it is unlikely parent Colleges would benefit from the UHI Alumni fund.  Prof Hill urged that the College management give consideration to setting up an Alumni for its FE students, but acknowledged that the College cannot add to its costs given the difficult financial times ahead.  He suggested contacting FE students who graduated 15-20 years ago.  In response to a suggestion from Mr Manson, Mr Devenney undertook to raise with Mr Cowie the possibility of approaching local firms for financial awards/prizes for specific projects.

It was agreed that a donation facility be added to the website and any funds raised would be used to benefit students.
	Mr Devenney 

Mr Devenney 
	Immediate

For noting




	
	
	ACTION
	DATE

	F.10.3.12
	Self-Evaluation – annual update
	
	

	12.1
	Mrs McKay-Smith indicated that the draft on-line survey would go before the full Board on 15th June for approval.  Thereafter it will be issued to Board members for completion during the summer vacation, with analysis of the findings being carried out at the Roles & Responsibilities meeting in August.  Each Committee will be issued with its own Self-Evaluation early in session 2010/11.
	
	

	
	
	
	

	F.10.3.13
	Long-term agenda planning
	
	

	13.1
	· Outreach facilities

· UHI Finances – Mr Devenney advised that at the recent meeting of UHI’s Senior Management Team assurances were sought by UHI’s F&GP Committee regarding which of the projects agreed by the UHI Budget Committee were likely to make the required savings.  He indicated that he is in charge of the investigation into shared EIS & Library Services and that the timelines have been extended.
	
	

	
	
	
	

	
	(Messrs Dale & Manson left the meeting at 3.15pm)
	
	

	
	
	
	

	F.10.3.14
	Draft Financial Forecast Return (FFR) 2010/11
	
	

	14.1-14.11
	This item is reserved and the minute is held in confidence.
	
	

	
	
	
	

	F.10.3.15
	Date of next meeting – date to be arranged
	
	

	
	
	
	

	
	
	
	

	
	(The meeting closed at 4.55pm)
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