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BOARD OF MANAGEMENT

FINANCE AND GENERAL PURPOSES COMMITTEE

Minutes of Meeting

held on

Tuesday, 22nd September, 2009

at 1.30pm

in Board Room 2

Present: 

Mr A Campbell
(Convener)




Mr A Major

(Vice-Chair)

Mr M Devenney
(Principal)

Mr J Manson

Dr N Brown

Prof G Hill

In attendance:  
Mr F Hutcheon
(Director of Finance)

Mrs E McKay-Smith
(Clerk to the Board)




Mrs A Perry

(Minute Secretary)

Mr Campbell welcomed everyone to the meeting, particularly the new Clerk – Elspeth McKay-Smith – and acknowledged her invitation to meet to discuss the work of the Committee.

	
	
	ACTION
	DATE

	F.09.5.1
	Resignations 
	
	

	1.1
	There were no resignations, but the Committee recorded its enormous gratitude to Bill Duncan (retired Clerk) for his guidance over many years.
	
	

	
	
	
	

	1.2
	Appointments
	
	

	
	The Committee noted the appointment of the new Student Union President, Will Dale.
	
	

	
	
	
	

	F.09.5.2
	Apologies for absence
	
	

	2.1
	There were apologies for absence received from Dr Hutt and from Mr Dale, who was attending the Freshers’ Fayre.  
	
	

	
	
	
	

	F.09.5.3
	Any Additional Declarations of Interest, including specific items on this meeting’s Agenda 
	
	

	3.1
	Staff members declared an interest in staffing matters.
	
	


	
	
	ACTION
	DATE

	F.09.5.4
	Minutes of Meeting held on: (i) 2 June 2009
	
	

	4.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Manson seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	4.2
	Minutes of Meeting held on: (ii) 16 June 2009
	
	

	
	There being no matters of accuracy arising, Prof Hill proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.
	
	

	
	
	
	

	F.09.5.5
	Action Sheet and Matters Arising from Meeting held on: (i) 2 June 2009
	
	

	5.1
	5.1 Building sub-Committee minutes of meeting held on 26 August 2008 – trial run of paperless meeting: Mrs McKay-Smith confirmed that the first paperless meeting would be the Board on 6th October and that she would run a training session half-an-hour beforehand.  The papers will be circulated by e-mail.  She added that the laptops are currently being distributed to Board members. As a safeguard, power sockets will be affixed to the Board Room table, despite the fact that the batteries should last up to 5 hours.  
	
	

	
	
	
	

	5.2
	5.2 Long-term agenda planning – Moray Council property on the corner of Moray and Hay Streets:  Mr Hutcheon confirmed that Ian Gove (DM Hall) revalued the College’s land and buildings.  Mr Campbell requested that the value of the Victoria Art Building be provided at the next Committee meeting.
	Mr Hutcheon 
	24/11/09

	
	
	
	

	5.4
	6.4 Management Accounts for April 2009 – Aberdeen Programme Centre & Shaw Trust Contract: Mr Devenney confirmed that he had raised the matter of whether high-level intervention might assist with the lower than expected number of referrals coming from the Aberdeen Job Centre with George Cowie, who felt this was not necessary.  Mr Hutcheon confirmed there had been no material change in the position over the summer.  Mr Devenney advised that there is likely to be the offer of a year’s extension of this Contract for 2010-11, when the College will again have to review the centre’s viability.  
	
	


	
	
	ACTION
	DATE

	5.4
	7.1 Building sub-Committee minutes of meeting held on (i) 21 April 2009 – Stone Masonry: Dr Brown undertook to put Gordon McKinnon in touch with the Development Manager of the housing association he is involved with that uses natural materials.
	Dr Brown 
	For noting

	
	
	
	

	5.5
	7.1 Building sub-Committee minutes of meeting held on (i) 21 April 2009 – Health & Safety: Mr Manson confirmed that the breaches of Health & Safety at the Technology Centre have been addressed, but will be reviewed at the next meeting of the Building Committee.
	
	

	
	
	
	

	F.09.5.6
	Jack Watson/Shared Services – verbal update
	
	

	6.1
	Mr Devenney indicated that he had hoped to see Jack Watson at the meeting of the newly convened UHI Budget Working Group, but it took place when he was on annual leave.  He undertook to provide the Board with a report of this meeting on 6th October.   He explained that the Working Group is tasked with finding savings in order to improve UHI’s bottom line performance, and will consider as an important piece of evidence the Ernst & Young Report (previously circulated to Board members).  In response to a question from Mr Campbell, Mr Devenney confirmed that no formal letter had been sent to UHI on behalf of the Committee expressing its disappointment at the lack of progress made towards shared services across the Partnership.  He pointed out that Moray College is the Examination Centre for the Partnership and is also in charge of Staff Development and Health & Safety.  Mrs McKay-Smith indicated that Dr Hutt had requested Mr Watson be invited to address this Committee rather than the Board.
	Mr Devenney
	6/10/09

	
	
	
	

	6.2
	Mr Campbell again raised the frustrations caused by UHI’s regular late re-runnings of the RAM and the micro-RAM, creating difficulties in trying to finalise both the FFR and the Annual Accounts.  Mr Hutcheon expressed the view that with a bit more planning and organisation the Partnership could indeed be smarter about producing more accurate figures sooner.  Mr Campbell suggested that UHI should be invited to consider adjusting the cut-off dates for enrolment.  
	
	


	
	
	ACTION
	DATE

	6.3
	The Committee agreed that Mrs McKay-Smith and Mr Hutcheon compile a letter to go to the UHI Budget Working Group highlighting the lack of progress made towards shared services across the Partnership, and the difficulties caused by the late re-runnings of the RAM and the micro-RAM.  Mr Campbell to take Chair’s action and sign it.

In addition, Mr Devenney to invite Mr Watson to attend a meeting of the Finance & General Purposes Committee.
	Mrs McKay-Smith &

Mr Hutcheon 

Mr Devenney 
	Immediate

24/11/09?

	
	
	
	

	F.09.5.7
	Management Accounts for July 2009
	
	

	7.1
	Mr Campbell requested that the order of the agenda be changed and that the Management Accounts be dealt with as a reserved item in advance of the Statutory Accounts.
	
	

	
	
	
	

	F.09.5.8
	Building sub-Committee minutes of meeting held on 25 August 2009
	
	

	8.1
	Mr Manson drew members’ attention to the fact that in the light of the Funding Council’s rejection of the revised Outline Business Case, the Committee had agreed the existing design team be instructed to revisit the College’s priorities with regard to the Life Sciences project at a cost of up to £7.5k.  He reiterated his hope that by the time Mr Duncan goes on holiday on 21st October, there will be a clear view of what the Funding Council’s letter really means, and whether NHS Grampian will commit their £3.5m of funding in respect of the Life Sciences building.  
	
	

	
	
	
	

	8.2
	Mr Manson confirmed that the Health & Safety breaches at the Technology Centre have been addressed, but that Mr Gavin may be invited to attend the next Committee meeting, which will be held at the Technology Centre.   
	
	

	
	
	
	

	8.3
	Prof Hill advised that he had recently taken friends to visit the Biblical Garden and they had been hugely impressed.  Mr Manson pointed out that the flooding had caused minor damage to the greenhouse and electrics, but that has been repaired.  
	
	


	
	
	ACTION
	DATE

	8.4
	Prof Hill expressed satisfaction that steps had been taken to improve safety in the car park adjacent to the Nursery following his comments at the Board meeting in June.  However, he reiterated his concerns over the lack of available car parking, particularly on Mondays and Tuesday.  He commended a single-storey car park that is in use at Dyce Airport, Aberdeen.  He also suggested approaching the Elgin Auction Mart with an aim of using their ground for College parking, in conjunction with a minibus system.  Mr Manson suggested that, similarly, Lidl may consent to the College having use of some of its car park, and Robertsons Builders may allow parking on its land on Wards Road.  He pointed out that a lot of overspill parking currently takes place in the local residential streets.  Mr Major pointed out that the College’s Travel Plan is aiming to discourage people driving to College and is promoting car sharing and using other methods of transport.  Mr Campbell requested that the Building Committee consider this matter.
	Building Committee 
	3/11/09

	
	
	
	

	F.09.5.9
	Life Sciences Centre – verbal update 
	
	

	9.1
	Mr Devenney tabled papers CIC/09/18 & CIC/09/19 that had gone before the Funding Council’s Capital Investment Committee on 6th August.  He indicated that these papers would go before the full Board on 6th October, when members would be asked to consider lodging an appeal against the decision to reject the College’s Outline Business Case.  He felt that the second paper in respect of Moray College’s Outline Business Case was well written and fair.  He indicated that he had been in communication with Laurence Howells at the Funding Council to establish why Moray College was felt not to have demonstrated “critical Estate need”.  Making reference to the first paper, Mr Devenney pointed out that the only Scottish College found to have demonstrated this is Inverness.  The Funding Council have expressed surprise at the College’s disappointment at the rejection of its revised Outline Business Case as it felt it had made clear all along that Moray was not a priority.  However, Mr Duncan through Mr Devenney disagreed that this had in fact been intimated.  Mr Devenney highlighted the sentence “A shift towards a more strategic approach to capital funding does not negate the need to maintain the existing estate as it stands”, and stated that he had been led to believe in July 2008 that the Funding Council were minded to move to a position whereby the annual allocations would be provided based on a share of activity.  
	
	

	
	
	
	

	9.2
	Mr Devenney advised that the NHS Grampian Board had met at the College on 1st September and were given a presentation by members of their staff on the proposed Life Sciences Centre.  Further, he advised that representatives of NHS Grampian, HIE and the College had met earlier in the day to discuss what happens next.  NHS Grampian and HIE are still attracted to the project, despite the likely move away from having “The Street” and the general Campus Redevelopment.  Following that meeting, Mr Duncan met with LDN Architects, who have been tasked with considering in relation to Phase 1 the consequences/implications of the rejection of the revised Outline Business Case.  In response to a question from Mr Campbell, Mr Devenney confirmed that Mr Duncan is considering the other works that had been put on hold, i.e. lifts in Pluscarden and Speyside Wings to meet DDA requirements and troublesome flat roofs.  In response to a point raised by Prof Hill, Mr Hutcheon pointed out that the ring-fenced funding set aside for the Campus Redevelopment will now be used to fund these projects.  Mr Manson pointed out that the College will have to be satisfied that development of a Life Sciences Centre would compensate the College for the loss of accommodation in both Speyside Wing and T-Block, and what the current position is with regard to losing the Sports Hall for additional parking spaces.  Mr Devenney indicated that some of the College’s core activity would be housed within the Centre, T-Block had never been considered as a long-term building and the go-ahead for Moray Council’s Regional Sports Centre is currently under review, in which case the Sports Hall cannot be demolished.  He confirmed that in light of developments, the College’s 5-year Estates Strategy would need to be revised.  
	
	


	
	
	ACTION
	DATE

	F.09.5.10
	Insurance renewal
	
	

	10.1
	Mr Campbell referred members to the report & executive summary from Tony Dyer, the College’s independent insurance consultant, and the fact that Zurich have indicated they are prepared to maintain their current rates for another 3-5 years.  Mr Hutcheon indicated that he has taken over handling the College’s insurance from Mr Duncan.  He pointed out that his allowance in the FFR had been for £78k, whereas the renewal terms were in fact only £68k.  Mr Campbell and Mr Major expressed concern that it was not clear from Mr Dyer’s report whether or not he had market-tested Zurich’s renewal offer.  Mr Hutcheon confirmed that it is incumbent on the College to carry out market testing on 3-5 year cycles for banking, audit and insurance services, but that he was not aware of it having been carried out in relation to renewing the Zurich agreement.  In response to a point raised by Prof Hill, Mr Hutcheon indicated that it is too late in the day to seek a better offer from Zurich in connection with 2009/10.   

The Committee agreed to accept Zurich’s terms for 2009/10 and extend the long-term rates for a further 5 years, subject to confirmation from Mr Dyer that in terms of the market he considers it to be a competitive quote.
	Mr Hutcheon 
	Update

24/11/09

	
	
	
	

	
	(The meeting was adjourned at 3.18pm for 8 minutes)
	
	

	
	
	
	

	F.09.5.11
	Banking Services
	
	

	11.1
	Mr Hutcheon indicated that it is again time to market test the College’s banking services.  He stated that he would never go outwith recognised UK High St banks, unless instructed to do so, and indicated that the College has had excellent service from the Elgin branch of HBOS over the past 5 years.  He added that there is no requirement for all the business be dealt with by one bank.  Mr Campbell undertook to pass on to Mr Hutcheon details of a Clydesdale Charities Account.
	Mr Hutcheon 

Mr Campbell 
	16/3/10
For noting


	
	
	ACTION
	DATE

	F.09.5.12
	Long-term agenda planning
	
	

	12.1
	Mrs McKay-Smith advised that Mr Dale had raised the possibility of having a cash point installed at the College.  Mr Hutcheon indicated that he had previously made enquiries with Alliance & Leicester, but the matter had been put on hold pending the Campus Redevelopment.  He undertook to take the matter forward.
	Mr Hutcheon 
	Agenda

12/1/10

	
	
	
	

	12.2
	Dr Brown pointed out that the Committee would lose 2 members in December when he and Prof Hill will leave the Board.  Mrs McKay-Smith advised that there is a Nominations Committee meeting scheduled for 29th September, and that this Committee must have 3 members of the Board – one of whom must be an Accountant – plus the Principal.  Dr Brown indicated that he is striving to find a member of his local community who will apply for membership with a view to supporting, in particular, the south and east of Moray.  
	
	

	
	
	
	

	12.3
	Prof Hill requested that further consideration be given to the formation of a Past-Students Association as an income source.  
	Mr Devenney 
	Update

24/11/09

	
	
	
	

	12.4
	In addition, the following matters would be agenda items during the Session:

· UHI Shared Services;

· College Marketing;

· Non Grant-in-Aid Income and

· Estates/Student Accommodation 
	Mrs McKay-Smith 
	For noting

	
	
	
	

	F.09.5.13
	Reserved Minutes of meeting held on: (i) 2 June 2009
	
	

	13.1
	There being no matters of accuracy arising, Prof Hill proposed and Mr Devenney seconded that the minutes be accepted as an accurate record of the meeting.
	
	


	
	
	ACTION
	DATE

	13.2
	Reserved Minutes of meeting held on: (ii) 16 June 2009
	
	

	
	There being no matters of accuracy arising, Prof Hill proposed and Mr Major seconded that the minutes be accepted as an accurate record of the meeting.  The Committee commended Mrs Perry on the quality of the minutes generally.
	
	

	
	
	
	

	F.09.5.14
	Reserved Action Sheet and Matters Arising from meetings held on: (i) 2 June 2009
	
	

	14.1
	Mr Campbell pointed out that both matters on the action sheet had been dealt with.
	
	

	
	
	
	

	14.2
	Reserved Action Sheet and Matters Arising from meetings held on: (ii) 16 June 2009
	
	

	
	Mr Campbell pointed out that the RAM had been discussed earlier at paragraph 6.3 on page 4.
	
	

	
	
	
	

	F.09.5.7
	Management Accounts for July 2009
	
	

	7.2-7.6
	This item is reserved and the matter is held in confidence.
	
	

	
	
	
	

	F.09.5.15
	Draft Statutory Accounts 2008/09
	
	

	15.1-15.5
	This item is reserved and the matter is held in confidence.
	
	

	
	
	
	

	A.O.C.B.1
	In response to a question from Prof Hill, Mr Hutcheon advised that the College is not to receive a share of the FE income that was announced by Fiona Hyslop in June, which had been expected to be in the region of £80k.  In that event the projected surplus for the current Session is less than £100k.  He indicated that the Management Accounts for periods 1 & 2 would be available from the third week of October.  In response to a question from Mr Campbell, Mr Devenney indicated that he had raised with the Chief Executive of the Funding Council the concerns of Scotland’s Rural Colleges over the allocation of this funding and was informed that there will be a further allocation.  He indicated that Fiona Hyslop had not responded to Richard Lochhead’s letter relating to the funding allocation and rejection of the revised Outline Business Case.   
	
	

	
	
	
	

	F.09.5.16
	Date of next meeting – 24th November, 2009 


	
	

	
	(The meeting closed at 4.40pm)
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